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Executive Summary 

Executive Summary   

M04 Financial position BOB ICB & ICS 

Paper to brief the committee on the financial position of the ICB and wider system (M04) 

• The overall BOB System is reporting a YTD favourable position to plan. This however is
in part due to mitigations planned for later in the year being brought forward to mitigate
pressures from industrial action (IA) in late July.

• Direct costs of IA included in M04 position were estimated to be circa £1.1m (£0.3m
Bucks Healthcare, £0.4m Oxford University Hospitals, £0.4m Royal Berkshire). The
impact of lost activity/income or any premium costs of re-providing for lost activity are not
included in the M4 position as data is yet to be validated and quantified.

• At M04, the overall ICB position is breakeven YTD and FOT. With Mental Health and
acute contract over activity being mitigated.

Action Required 
The board are asked to note the final ICB and System position (M4) 
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* The  column figures represent each individual organisations income so BOB’s £4,458 would include an element of the provider's income.

The overall BOB System is reporting a YTD favourable position to plan. This however is in part due to mitigations planned for later in the year being brought forward to mitigate pressures 
from industrial action (IA) in late July. Direct costs of IA included in M04 position were estimated to be circa £1.1m (£0.3m Bucks Healthcare, £0.4m Oxford University Hospitals, £0.4m 
Royal Berkshire). The impact of lost activity/income or any premium costs of re-providing for lost activity are not included in the M4 position as data is yet to be validated and quantified.

Various regular/monthly system meetings including SRTB, Bilaterals, CFO and Deputies meetings are taking place with regular monitoring to agree action plans with particular focus on 
efficiencies to identify schemes from opportunities to be developed and reduce risk.

OUH are reporting a £9.2m deficit YTD which is a £0.3m surplus to plan. The YTD underspend is in part due to a one-off benefit in month from a PFR insurance rebate.

BHT are reporting a YTD £0.1m favourable to plan with income mitigating pay and non pay pressures.

Surplus / (Deficit) - Adjusted Financial Position
Organisation

YTD
Plan

YTD
Actual

YTD
Variance Annual Plan Forecast 

Outturn
Forecast
Variance 

Annual Plan 
Income/

Allocation
£'m £'m £'m £'m £'m £'m £'m

Berkshire Healthcare NHS Foundation Trust 1.0 1.0 0.0 1.7 1.7 0.0 (396.1)
Buckinghamshire Healthcare NHS Trust (5.0) (4.9) 0.1 (0.8) (0.8) 0.0 (687.2)
Oxford Health NHS Foundation Trust 1.3 1.3 0.0 4.8 4.8 0.0 (706.7)
Oxford University Hospitals NHS Foundation Trust (9.5) (9.2) 0.3 2.0 2.0 0.0 (1,722.3)
Royal Berkshire NHS Foundation Trust (8.8) (8.8) 0.0 (7.8) (7.8) 0.0 (663.2)
TOTAL In-System Providers Surplus/ (Deficit) (21.1) (20.7) 0.4 (0.2) (0.1) 0.0
Buckinghamshire, Oxfordshire And Berkshire West ICB (13.7) (13.7) (0.0) 0.2 0.1 (0.0) (4,457.9)
BOB ICS Surplus/ (Deficit) (34.7) (34.4) 0.4 (0.0) (0.0) (0.0)
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ICB Overall position M04

At M04, the overall ICB position is breakeven YTD  and FOT. 

With the majority of the contracts agreed with providers, the budgets therefore are now amended in the ledger. Cost pressures coming through at M04 are being investigated through 
data validation and the challenge process, with CIPs expected to be on target at year-end. For CIP schemes where planned dates have slipped due to contract finalisation, there will 
either be accelerations or mitigations found to ensure the ICB delivers the planned target. Please refer to CIP slide for more details.

The main drivers of the movement in ICB’s M04 FOT are:
• Acute (adverse £10.4m) – due to Frimley Health NHS FT, Circle  and Ramsay over performance
• Community (adverse £2.1m)  - due to Physio and Endoscopy over performance (£1.2m) and Equipment (£1.9m) due to the national change in provider (NRS to Millbrook) 

resulting in additional non-recurrent set up costs and additional on-going costs
• Mental Health & LD (adverse £7.7m) -  due to Sec.117, ADHD and LD & Autism spend increase against budget. A deep dive exercise is being carried out to ascertain the drivers. 

BOB ICB OVERALL by Service Line M4
YTD 

Budget
YTD 

Actual
YTD 

Variance 
Annual 
Budget

Forecast
Outturn

Forecast
Variance 

£'m £'m £'m £'m £'m £'m
Acute 678.9 685.4 (6.5) 2,010.2 2,020.6 (10.4)
Community Health Services 138.0 138.0 0.0 415.8 418.0 (2.1)
Continuing Care 75.1 75.4 (0.3) 224.9 224.9 (0.0)
Mental Health 136.7 139.7 (2.9) 408.9 416.6 (7.7)
Other Programme 5.1 (5.4) 10.5 57.8 35.6 22.2
Primary Care 15.6 15.0 0.6 47.8 49.4 (1.6)
Prescribing, Central Drugs and Oxygen 98.3 99.8 (1.5) 289.6 290.0 (0.4)
Delegated Specialised Commissioning 154.3 154.3 (0.0) 477.1 477.1 0.0
Pharmacy, Optometry and Dentistry (POD) 49.8 49.8 0.0 151.4 151.4 0.0
Delegated Co-Commissioning 130.8 130.8 0.0 391.1 391.1 0.0
Total Programme Commissioned Costs 1,482.6 1,482.6 (0.0) 4,474.6 4,474.6 0.0
Admin Costs 8.9 8.9 0.0 26.8 26.8 (0.0)
Total before ICB Surplus/(Deficit) 1,491.4 1,491.4 (0.0) 4,501.5 4,501.5 0.0
ICB Surplus / (Deficit) (13.7) (13.7) 0.0 0.2 0.2 (0.0)
Total after Surplus/ (Deficit) 1,477.8 1,477.8 0.0 4,501.6 4,501.6 0.0
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In Month 4, the ICB received three month's worth of provider activity data. Currently, Indicative Activity Plans for Bucks Health Trust have been agreed and is forecasting £200k pressure relating 
to variable activity with Royal Berks and Oxford University IAPs are being finalised.

NHS Provider variances: YTD variance overspend of £3.1m, and a forecasted pressure of £5.1m. The pressure is primarily due to a forecasted pressure of £3.2m in Frimley Health NHS FT for 
increased elective activity, £0.8m Unbundled radiology and unachieved CIPs of £1.7m relating to schemes for PLCVs, Devices, and challenges. 

Independent Providers: Main forecasted variances to plan relate to £5m cost pressure in Circle, relating to increased prices for T&O and significant increases in elective activity this year in 
Chiltern and Reading sites. Ramsey is reporting £2.7m forecasted overspend on elective and Foscot is reporting £1.6m overspend against plan, driven by increased activity across various 
services, and increased costs included Q1 IPT charges. These cost pressures have been offset by a favourable variance across the three main Ophthalmology providers Spamedica, 
Newmedica and Community Health Eyecare where elective activity levels continue to track below plan, reflecting a downward trajectory, reducing the overall forecasted overspend to £4.5m.

Any overperformance identified to date is to be addressed by working closely with providers to review performance, develop activity management plans, and agree targeted actions that support 
delivery of the system financial plan.

YTD 
Budget

YTD 
Actual

YTD 
Variance 

Annual 
Budget

Forecast
Outturn

Forecast
Variance 

£'m £'m £'m £'m £'m £'m
NHS providers 598.3 601.4 (3.1) 1,775.5 1,780.7 (5.1)
Independent Sector Providers with Contract 22.3 25.2 (2.9) 60.0 64.6 (4.5)
Discharge to assess cost 0.6 0.6 (0.0) 1.8 1.8 0.0
Equipment- Diabetic Pump 0.8 0.8 (0.0) 2.3 2.3 0.0
Urgent Care 1.5 1.7 (0.2) 4.5 4.5 0.0
London Providers 11.8 12.2 (0.4) 35.4 36.5 (1.1)
Voluntary Sector Grants 0.1 0.1 0.0 0.3 0.3 0.0
Winter Resilience costs 0.1 0.1 0.0 0.2 0.2 0.0
Acute LVA 4.0 4.0 0.0 12.0 12.0 0.0
Acute NCA 2.9 2.7 0.2 8.6 7.9 0.7
Ambulance Services 30.6 30.6 0.0 91.7 91.7 0.0
Patient Transport 5.9 6.0 (0.1) 17.8 18.1 (0.3)
Grand Total 678.9 685.4 (6.5) 2,010.2 2,020.6 (10.4)

Acute M4 25/26

Key reasons for variance Acute M4 Acute M3
Improve/ 

(Worsened)

£m £m
Key Pressures:
Drugs * (0.2) 0.5 (0.7)
Devices** 0.0 (0.2) 0.2
Unbundled Radiology*** (0.8) (0.3) (0.5)
Other Trust / IS variances 0.0 0.0 0.0
CIP unallocated 0.0 0.0 0.0
Diabetic Pumps 0.0 0.0 0.0
Total Pressures (1.0) 0.0 (1.0)
Key Mitigations: 0.0
Contract finalisation provision 0.0 0.0 0.0
Other (PTS, non-ERF NCA) 0.0 0.0 0.0
Total Mitigations 0.0 0.0 0.0
Variance (1.0) 0.0 (1.0)


NHS Insys and OOSForeCast Split

		Month 		4

								ICB Offer (IAP)																M4 FOT Current Month																				Current Month FOT V Offer																M3 FOT Previous Month																Current Month FOT V Previous Month 

		Provider Codes		Provider name		Annual Budget		Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		ICB Offer (IAP) Total				Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		Current Mth FOT Total		Ledger Position M4		SLAM to Ledger Var				Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		Variance FOT v IAP Total				Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		Previous Mth FOT Total				Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		Variance to Prior Mth FOT Total

		RXQNFT  		BUCKS HOSPITALS NHST		£423,198,930		£101,265,772		£16,331,995		£1,618,500		£12,423,850		£1,540,000		£296,603,883		£429,784,000				£109,045,129		£13,983,668		£882,810		£9,553,957		£8,377		£348,405,732		£481,879,673		£422,998,930

tc={9920AEE1-A3FA-4E06-8FD2-10E41ADE595E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We need to split out the community element of fixed and variable in the IAP in the workbook file. We don’t have this split at the moment so the $480m included the community element of fixed which is not correct. We are working with Matt Tucker to get the split before next month. Leger = budget = IAP		£58,880,743		12%		-   7,779,357		£2,348,327		£735,690		£2,869,893		£1,531,623		-£51,801,849		-£52,095,673				£103,482,478		£11,929,169		£1,004,947		£8,677,998		£13,740		£261,978,223		£461,126,057				5,562,651		2,054,499		-122,137 		875,958		-5,363 		86,427,509		94,793,118

		RTHFTR  		OXFORD UNIVERSITY HOSPITALS NHS FT		£706,367,778		£160,583,500		£27,452,044

Wildman Nicola (NHS BOB ICB): Wildman Nicola (NHS BOB ICB):
Updated using OUH IAP value
		£13,321,664		£16,915,055		£0		£453,433,745		£671,706,007				£176,464,359		£30,191,312		£14,067,413		£19,909,924		£0		£470,348,800		£710,981,808		£706,367,778		£4,614,030		1%		-£15,880,859		-£2,739,269		-£745,749		-£2,994,869		£0		-£16,915,055		-£39,275,800				£175,833,011		£33,033,294		£16,071,731		£23,110,707		£976		£532,999,199		£707,574,447				631,348		-2,841,982 		-2,004,318 		-3,200,784 		-976 		-62,650,399 		-70,067,110 

		RHWFTR  		ROYAL BERKSHIRE NHS FT		£488,385,540		£121,046,615		£22,418,092		£4,294,187		£7,560,179		£690,000		£332,690,926		£488,700,000				£118,112,384		£22,418,092		£4,233,691		£7,560,179		£0		£335,480,926		£487,805,272		£488,385,540		-£580,268

tc={497F4E8F-8E62-4E2D-94B4-AD2AED653711}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Difference of £3.1M between budget/forecast and the IAP value entered in the workbook. Need to investigate (possible that workbook includes secondary dental in IAP value).		-0%		£2,934,232		£0		£60,496		£0		£690,000		-£2,790,000		£894,728				£101,338,673		£19,469,417		£4,261,457		£11,496,739		£0		£237,090,785		£428,707,830				16,773,710		2,948,675		-27,767 		-3,936,560 		0		98,390,141		114,148,200

				Sub Total - In System		£1,617,952,248		£382,895,887		£66,202,131		£19,234,351		£36,899,083		£2,230,000		£1,082,728,555		£1,590,190,007				£403,621,872		£66,593,072		£19,183,913		£37,024,059		£8,377		£1,154,235,459		£1,680,666,752		£1,617,752,248		£62,914,504		4%		-£20,725,985		-£390,942		£50,437		-£124,976		£2,221,623		-£71,506,904		-£90,476,745				382090204.170015		64826761.1032912		18285327.8501769		48928417.5242521		9996.8502523808		1083267627.23085		1597408334.72884				21,531,668		1,766,311		898,586		-11,904,358 		-1,620 		70,967,831		83,258,417

		RTKFTR		Ashford and St Peters Hospitals NHS FT		£1,063,395		£430,874		£67,778		£19,384		£21,901				£523,458		£1,063,395				£374,940		£17,016		£16,208		£20,211		£0		£523,458		£951,834		£951,834		-£0		-0%		£55,934		£50,762		£3,175		£1,690		£0		£0		£111,561				£326,292		£19,263		£23,171		£14,978		£0		£523,458		£1,152,765				48,648		-2,247 		-6,963 		5,233		0		-0 		44,671

		RC9FTR  		Bedfordshire Hospitals NHS Trust		£6,392,992		£1,925,904		£207,170		£3,418		£142,652				£4,282,848		£6,561,992				£1,949,178		£227,308		£4,161		£176,306		£0		£4,282,848		£6,639,800		£6,469,652		£170,148		3%		-£23,275		-£20,138		-£743		-£33,653		£0		£0		-£77,809				£1,783,999		£211,911		£3,418		£152,134		£0		£3,868,083		£6,019,546				165,179		15,397		743		24,172		0		414,764		620,255

		RDUFTR		Frimley Health NHS FT		£102,253,755		£23,431,844		£2,466,402		£1,139,854		£1,868,836				£73,898,820		£102,805,755				£26,637,873		£2,446,676		£1,143,716		£2,115,177		£0		£73,898,820		£106,242,263		£105,686,513		£555,750		1%		-£3,206,029		£19,726		-£3,863		-£246,342		£0		£0		-£3,436,508				£25,816,552		£2,461,137		£1,107,213		£2,176,734		£0		£73,298,820		£101,449,498				821,321		-14,460 		36,504		-61,557 		0		600,000		1,381,808

		RTEFTR 		Gloucester Hospitals NHS Trust		£774,843		£191,956		£89,623		£724		£440				£492,100		£774,843				£163,295		£109,429		£0		£6,992		£0		£492,100		£771,816		£771,816		£0		0%		£28,661		-£19,806		£724		-£6,552		£0		£0		£3,027				£190,269		£83,404		£0		£6,016		£0		£435,983		£712,535				-26,975 		26,025		0		976		0		56,118		56,143

		RN3FTR		Great Western NHS FT		£14,799,068		£4,759,809		£697,727		£59,270		£332,075				£8,986,185		£14,835,066				£4,692,820		£753,638		£96,638		£377,432		£0		£8,986,185		£14,906,713		£14,870,470		£36,243		0%		£66,989		-£55,910		-£37,368		-£45,357		£0		£0		-£71,647				£4,780,605		£769,386		£75,906		£292,429		£0		£8,629,447		£13,987,504				-87,785 		-15,749 		20,732		85,003		0		356,738		358,939

		RN5FTR		Hampshire Hospitals NHS FT		£26,000,572		£6,214,141		£683,484		£278,690		£376,979				£18,488,279		£26,041,572				£6,022,642		£713,796		£350,867		£419,210		£0		£18,488,279		£25,994,795		£25,953,515		£41,280		0%		£191,499		-£30,313		-£72,178		-£42,232		£0		£0		£46,777				£6,114,701		£686,173		£353,733		£451,727		£0		£18,488,279		£26,230,582				-92,059 		27,624		-2,865 		-32,517 		0		0		-99,817 

		RD8FTR  		Milton Keynes Hospitals NHS FT		£23,433,092		£7,119,269		£760,472		£141,723		£509,874				£14,901,402		£23,432,740				£7,228,156		£724,943		£148,468		£638,612		£0		£14,901,402		£23,641,581		£23,641,581		£0		0%		-£108,887		£35,529		-£6,745		-£128,738		£0		£0		-£208,842				£7,006,624		£731,420		£105,725		£492,534		£0		£14,901,402		£23,471,458				221,532		-6,477 		42,743		146,078		0		0		403,876

		RJCFTR		South Warwickshire FT		£1,228,524		£363,610		£240,859		£881		£28,891				£697,232		£1,331,473				£509,333		£224,322		£0		£22,995		£0		£697,232		£1,453,882		£1,421,662		£32,220		2%		-£145,723		£16,537		£881		£5,896		£0		£0		-£122,409				£552,263		£214,254		£0		£21,690		£0		£608,816		£1,303,405				-42,930 		10,068		0		1,305		0		88,416		56,859

		RHMFTR		University Hospital Southampton NHS FT		£1,492,234		£415,029		£100,361		£45,252		£64,407				£927,185		£1,552,234				£419,265		£72,120		£85,457		£43,646		£0		£927,185		£1,547,672		£1,487,263		£60,409		4%		-£4,236		£28,241		-£40,205		£20,761		£0		£0		£4,562				£394,012		£102,907		£103,458		£17,140		£0		£927,185		£1,615,184				25,253		-30,786 		-18,001 		26,506		0		-0 		2,970

		RWGNFT  		West Hertfordshire Hospitals NHS Trust		£2,391,154		£825,280		£155,115		£11,499		£53,811				£1,345,448		£2,391,154				£700,002		£134,206		£542		£44,244		£0		£1,345,448		£2,224,443		£2,224,443		£0		0%		£125,277		£20,909		£10,957		£9,567		£0		£0		£166,710				£617,055		£140,512		£820		£43,829		£0		£1,345,448		£2,253,339				82,947		-6,306 		-278 		415		0		0		76,778

		RA7FTR		UNIVERSITY HOSPITAL BRISTOL AND WESTON		£97,724		£37,662		£21,856		£1,841		£7,742				£224,069		£293,171				£37,662		£21,856		£1,841		£7,742		£0		£224,069		£293,171		£293,171		-£1		-0%		£0		£0		£0		£0		£0		£0		£0				£37,662		£21,856		£1,841		£7,742				£224,069		£293,171				0		0		0		0		0		0		0

				East & North Hertfordshire Teaching NHS Trust		£501,771		£62,364		£10,466		£1,009		£20,137				£407,794		£501,771				£62,364		£10,466		£1,009		£20,137				£407,794		£501,771		£501,557		£214		0%		£0		£0		£0		£0		£0		£0		£0				£62,364		£10,466		£1,009		£20,137				£407,794		£293,171				0		0		0		0		0		0		0

				Sub Total - OOA		£180,429,124		£45,777,740		£5,501,313		£1,703,545		£3,427,746		£0		£125,174,821		£181,585,165				£48,797,529		£5,455,778		£1,848,908		£3,892,705		£0		£125,174,821		£185,169,741		£184,273,477		£896,264		0%		-£3,019,789		£45,536		-£145,363		-£464,959		£0		£0		-£3,584,576				£47,682,397		£5,452,690		£1,776,295		£3,697,091		£0		£123,658,786		£178,782,155				1,115,132		3,088		72,614		195,614		0		1,516,035		2,902,482

		R1HNFT		BARTS HEALTH NHS TRUST		£1,166,017		£295,894		£105,903		£123,385						£691,835		£1,217,017				£382,304		£74,989		£68,284		£24,503		£0		£691,835		£1,241,916		£1,190,567		£51,349		4%		-£86,410		£30,914		£55,101		-£24,503		£0		£0		-£24,899				£424,100		£97,630		£74,584		£26,086		£0		£691,835		£1,393,386				-41,796 		-22,641 		-6,300 		-1,583 		0		0		-72,320 

		RQMFTR		CHELSEA AND WESTMINSTER HOSPITAL NHS FOUNDATION TRUST		£1,982,226		£589,250		£196,949		£36,070		£46,568				£1,113,389		£1,982,226				£613,330		£194,743		£50,270		£42,520		£0		£1,113,389		£2,014,252		£2,014,252		-£0		-0%		-£24,080		£2,206		-£14,200		£4,048		£0		£0		-£32,025				£413,652		£198,217		£22,845		£44,892		£0		£1,113,389		£1,986,222				199,678		-3,475 		27,425		-2,372 		0		-0 		221,256

		RJ1FTR		GUY'S AND ST THOMAS' NHS FOUNDATION TRUST		£8,078,789		£3,230,228		£894,877		£90,531		£213,946				£3,999,207		£8,428,789				£3,570,635		£668,841		£39,175		£332,566		£0		£3,999,207		£8,610,425		£8,258,047		£352,378		4%		-£340,407		£226,036		£51,356		-£118,620		£0		£0		-£181,636				£3,257,427		£792,073		£14,236		£329,437		£0		£3,999,207		£8,363,493				313,208		-123,233 		24,939		3,129		0		0		218,044

		RYJNFT		IMPERIAL COLLEGE HEALTHCARE NHS TRUST		£4,663,850		£1,820,338		£235,060		£147,479		£137,929				£2,349,044		£4,689,850				£2,100,086		£248,009		£108,641		£158,326		£0		£2,349,044		£4,964,107		£4,937,925		£26,182		1%		-£279,748		-£12,949		£38,838		-£20,397		£0		£0		-£274,257				£2,151,422		£223,418		£112,255		£165,034		£0		£2,311,238		£4,682,705				-51,335 		24,591		-3,615 		-6,708 		0		37,806		740

		RJZFTR		KING'S COLLEGE HOSPITAL NHS FOUNDATION TRUST		£1,183,898		£404,496		£124,306		£66,463		£70,882				£599,750		£1,265,898				£404,496		£124,306		£66,463		£70,882		£0		£599,750		£1,265,898		£1,183,342		£82,556		7%		£0		£0		£0		£0		£0		£0		£0				£364,791		£149,027		£62,435		£50,285		£0		£599,750		£1,098,160				39,705		-24,721 		4,028		20,598		0		0		39,610

		R1KNFT		LONDON NORTH WEST UNIVERSITY HEALTHCARE NHS TRUST		£2,710,960		£1,401,966		£570,869		£26,747		£75,191				£941,187		£3,015,960				£1,872,742		£641,588		£8,618		£83,430		£0		£941,187		£3,547,565		£3,240,493		£307,072		9%		-£470,776		-£70,719		£18,129		-£8,239		£0		£0		-£531,605				£1,645,253		£727,394		£8,870		£85,087		£0		£941,187		£2,796,106				227,489		-85,806 		-252 		-1,658 		0		0		139,773

		R06FTR		MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST		£940,397		£677,984		£209,276				£11,890				£41,247		£940,397				£621,944		£230,358		£0		£14,679		£0		£41,247		£908,228		£908,228		-£0		-0%		£56,040		-£21,081		£0		-£2,789		£0		£0		£32,170				£646,731		£211,743		£0		£18,358		£0		£41,247		£796,132				-24,787 		18,614		0		-3,678 		0		0		-9,851 

		RALFTR		ROYAL FREE LONDON NHS FOUNDATION TRUST		£1,662,838		£679,768		£75,122		£0		£87,631				£1,097,237		£1,939,758				£679,768		£68,406		£10,631		£87,631		£0		£1,097,237		£1,943,673		£1,943,673		-£0		-0%		£0		£6,716		-£10,631		£0		£0		£0		-£3,915				£571,836		£261,744		£19,236		£107,448		£0		£975,085		£1,663,055				107,932		-193,338 		-8,605 		-19,817 		0		122,152		8,325

		RANNFT		ROYAL NATIONAL ORTHOPAEDIC HOSPITAL NHS TRUST		£1,272,422		£794,524		£0		£23,502		£37,616				£416,780		£1,272,422				£794,524		£22,038		£0		£37,616		£0		£416,780		£1,270,958		£1,270,958		-£0		-0%		£0		-£22,038		£23,502		£0		£0		£0		£1,464				£832,060		£13,696		£0		£56,448		£0		£416,780		£1,626,622				-37,536 		8,342		0		-18,832 		0		-0 		-48,026 

		RJ7FTR		ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		£1,005,468		£292,833		£56,012		£4,385						£699,238		£1,052,468				£322,218		£78,164		£12,173		£26,010		£0		£699,238		£1,137,803		£1,090,485		£47,318		4%		-£29,386		-£22,152		-£7,789		-£26,010		£0		£0		-£85,336				£314,945		£101,150		£9,143		£28,133		£0		£699,256		£1,501,164				7,273		-22,986 		3,030		-2,123 		0		-18 		-14,825 

		RASFTR		THE HILLINGDON HOSPITALS NHS FOUNDATION TRUST		£5,235,615		£1,604,780		£383,064		£41,477		£45,519				£3,236,774		£5,311,615				£1,309,177		£359,492		£75,598		£63,275		£0		£3,236,774		£5,044,316		£4,967,801		£76,515		2%		£295,603		£23,572		-£34,120		-£17,756		£0		£0		£267,299				£1,336,835		£313,787		£91,191		£68,326		£0		£3,236,774		£4,866,358				-27,658 		45,705		-15,594 		-5,051 		0		-0 		-2,598 

		RRVFTR		UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST		£4,683,947		£2,057,903		£253,831		£132,624		£246,295				£2,530,294		£5,220,947				£2,051,454		£253,831		£152,418		£232,872		£0		£2,530,294		£5,220,869		£4,680,216		£540,653		10%		£6,449		£0		-£19,794		£13,423		£0		£0		£78				£1,843,209		£419,656		£136,657		£248,656		£0		£2,439,288		£5,087,465				208,245		-165,825 		15,761		-15,784 		0		91,006		133,404

				GREAT ORMOND STREET HOSPITAL FOR CHILDREN NHS FOUNDATION TRUST		£771,544		£277,646		£102,101		£5,858		£1,547				£384,392		£771,544				£277,646		£102,101		£5,858		£1,547		£0		£384,392		£771,544		£771,544		£0		0%		£0		£0		£0		£0		£0		£0		£0				£277,646		£102,101		£5,858		£1,547		£0		£384,392		£771,544				0		0		0		0		0		0		0

				Sub Total - London		£35,357,971		£14,127,611		£3,207,370		£698,522		£975,013		£0		£18,100,374		£37,108,890				£15,000,326		£3,066,865		£598,130		£1,175,857		£0		£18,100,374		£37,941,552		£36,457,531		£1,484,021		4%		-£872,715		£140,505		£100,391		-£200,844		£0		£0		-£832,662				£14,210,070		£3,012,663		£564,914		£1,023,520		£0		£17,821,245		£36,632,413				790,256		54,202		33,216		152,337		0		279,129		1,309,139



				Total		1,833,739,343		442,801,239		74,910,814		21,636,417		41,301,842		2,230,000		1,226,003,750		1,808,884,062				£467,419,727		£75,115,715		£21,630,952		£42,092,621		£8,377		£1,297,510,654		£1,903,778,045		£1,838,483,256		£65,294,789		3%		-£24,618,488		-£204,901		£5,465		-£790,779		£2,221,623		-£71,506,904		-£94,893,983				£440,714,090		£73,158,833		£20,855,642		£53,382,205		£9,997		£1,224,115,794		£1,812,236,561



				Variable as per ACM

				Not Updated as per Agreed Contract



We need to split out the community element of fixed and variable in the IAP in the workbook file. We don’t have this split at the moment so the $480m included the community element of fixed which is not correct. We are working with Matt Tucker to get the split before next month. Leger = budget = IAP



Difference of £3.1M between budget/forecast and the IAP value entered in the workbook. Need to investigate (possible that workbook includes secondary dental in IAP value).







IS Forecast Split

		Month 		4

						ICB Offer														M4 FOT Current Month														Current Month FOT V Offer														M3 FOT Previous Month														Current Month FOT V Previous Month 

		Provider Codes		Provider name		Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total				Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total				Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total				Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total				Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total

		AAV 		Community Health and Eyecare Ltd 		£2,093,782				£54,285		£358,100		£360,178		£2,866,345				£979,891		£0		£522,025		£487,877		£147,183		£2,136,976				£1,113,891		£0		-£467,740		-£129,777		£212,995		£729,369				898,767		0		526,762		471,573		134,641		2,031,743				£81,123		£0		-£4,737		£16,304		£12,543		£105,233

		ACG 		Newmedical 		£3,031,594				£70,110		£635,172		£292,056		£4,028,932				£3,404,307		£0		£208,124		£626,101		£327,437		£4,565,969				-£372,713		£0		-£138,014		£9,071		-£35,381		-£537,037				3,272,741		0		219,886		611,955		319,984		4,424,566				£131,566		£0		-£11,762		£14,145		£7,453		£141,403

		DX101 		Foscote (BMI Healthcare Ltd) 		£2,154,542		£14,828		£122,020		£211,232		£5,896		£2,508,518				£3,635,145		£11,501		£197,892		£297,562		£1,271		£4,143,370				-£1,480,603		£3,327		-£75,872		-£86,330		£4,625		-£1,634,852				4,172,772		13,056		191,777		327,549		941		4,706,095				-£537,628		-£1,556		£6,115		-£29,987		£330		-£562,725

		F9Z4V 		Circle (Reading)		£9,209,844		£132,598		£726,162		£810,104		£535,591		£11,414,299				£12,019,171		£138,138		£800,083		£870,319		£532,278		£14,359,990				-£2,809,327		-£5,541		-£73,922		-£60,215		£3,313		-£2,945,691				12,247,766		137,194		791,688		812,528		527,072		14,516,248				-£228,594		£944		£8,395		£57,792		£5,206		-£156,258

		NPG 		Spamedica		£4,653,871				£90,864		£644,693		£686,554		£6,075,982				£3,246,965		£0		£238,896		£546,039		£730,466		£4,762,366				£1,406,906		£0		-£148,032		£98,654		-£43,912		£1,313,616				3,473,803		0		228,005		565,178		724,885		4,991,870				-£226,838		£0		£10,891		-£19,139		£5,581		-£229,504

		NT343 		Spire Thames Valley		£533,530		£8,790		£33,195		£51,209		£15,395		£642,119				£1,289,482		£9,235		£91,839		£82,501		£53,495		£1,526,553				-£755,953		-£445		-£58,644		-£31,292		-£38,100		-£884,434				1,392,852		7,906		82,276		69,502		63,333		1,615,869				-£103,370		£1,329		£9,563		£12,999		-£9,838		-£89,317

		NT344 		Spire Dunedin 		£2,788,192		£35,667		£95,130		£210,028		£85,424		£3,214,440				£3,586,014		£26,513		£199,909		£148,723		£64,572		£4,025,731				-£797,823		£9,153		-£104,779		£61,305		£20,852		-£811,291				3,995,033		23,042		190,181		110,268		75,224		4,393,748				-£409,019		£3,471		£9,728		£38,455		-£10,652		-£368,016

		NT410 		Chiltern Hospital (BMI Healthcare (Chiltern) Circle Group)		£6,659,836		£54,746		£332,521		£268,242		£48,593		£7,363,938				£9,248,259		£75,125		£425,031		£375,792		£64,641		£10,188,848				-£2,588,423		-£20,379		-£92,510		-£107,550		-£16,048		-£2,824,910				8,669,255		75,459		416,813		394,687		63,118		9,619,332				£579,004		-£335		£8,219		-£18,895		£1,523		£569,516

		NT418 		Hampshire BMI (Circle (Hampshire Clinic))		£338,758		£28,261		£50,945		£78,104		£28,993		£525,061				£305,690		£13,755		£48,999		£57,805		£49,935		£476,184				£33,068		£14,506		£1,946		£20,299		-£20,942		£48,877				350,545		13,228		50,552		46,753		38,934		500,011				-£44,855		£527		-£1,553		£11,052		£11,001		-£23,827

		NT428 		Princess Margaret Hospital (The Princess Margaret Hospital (PMH) Circle Group)		£334,417		£8,275		£29,363		£31,337		£2,740		£406,133				£133,595		£2,836		£17,217		£14,554		£0		£168,201				£200,822		£5,439		£12,146		£16,784		£2,740		£237,931				89,398		0		18,917		14,960		0		123,274				£44,197		£2,836		-£1,700		-£406		£0		£44,927

		NT430 		Ridgeway Hospital (Circle (Ridgeway))		£94,828		£1,187		£10,259		£9,813		£5,547		£121,634				£45,135		£989		£4,966		£9,653		£2,473		£63,216				£49,693		£198		£5,293		£160		£3,074		£58,419				58,505		315		5,520		6,980		3,700		75,020				-£13,369		£674		-£554		£2,673		-£1,227		-£11,804

		NT435 		Shelburne Hospital (BMI Healthcare (Shelburne) Circle Group)		£327,361				£59,915		£75,139		£2,284		£464,699				£403,895		£0		£61,080		£79,759		£3,361		£548,094				-£76,534		£0		-£1,165		-£4,620		-£1,077		-£83,395				246,538		0		64,583		85,366		2,056		398,543				£157,357		£0		-£3,504		-£5,607		£1,305		£149,551

		NVC02 		The Berkshire Independent Hospital (Ramsay Health Care UK - Berkshire Independent Hospital)		£5,467,152		£84,219		£507,347		£598,667		£348,038		£7,005,422				£6,760,877		£221,140		£483,998		£617,148		£434,229		£8,517,393				-£1,293,725		-£136,922		£23,350		-£18,481		-£86,192		-£1,511,970				6,671,828		202,296		492,159		592,050		417,328		8,375,662				£89,049		£18,845		-£8,162		£25,098		£16,901		£141,731

		NVC25 		The Cherwell Hospital (Ramsay Health Care UK (Cherwell)) 		£8,500,140		£114,063		£1,093,676		£743,495		£156,139		£10,607,513				£9,492,494		£167,459		£1,043,715		£621,117		£286,307		£11,611,093				-£992,354		-£53,397		£49,961		£122,378		-£130,168		-£1,003,580				9,629,122		169,759		1,077,127		604,558		268,905		11,749,471				-£136,628		-£2,299		-£33,412		£16,559		£17,402		-£138,378

		NVC31 		Blakeland Hospital (Ramsay Health Care UK (Blakelands))		£282,622		£3,625		£57,437		£68,912		£57		£412,653				£437,293		£627		£44,382		£62,136		£19,558		£563,996				-£154,671		£2,998		£13,055		£6,776		-£19,501		-£151,343				448,617		632		45,212		55,403		19,162		569,026				-£11,324		-£5		-£830		£6,733		£396		-£5,030

		NT244 		 NUFFIELD HOSPITAL OXFORD (THE MANOR)		£57,139		£508		£1,343		£2,730								£902,076		£684		£24,245		£59,649		£0		£986,654				-£844,937		-£176		-£22,902		-£56,919		£0		-£924,934				1,092,372		0		38,849		85,034		20,363		1,236,618				-£190,296		£684		-£14,604		-£25,385		-£20,363		-£249,965

		DJH01		ROYAL BUCKINGHAMSHIRE HOSPITAL		£4,264				£500										£3,257		£0		£2,340		£6,922		£0		£12,518				£1,007		£0		-£1,840		-£6,922		£0		-£7,754				0		0		4,043		9,305		0		13,348				£3,257		£0		-£1,704		-£2,382		£0		-£829

				DORKING HEALTHCARE LIMITED (DHC)												£0														£0				£0		£0		£0		£0		£0		£0														0				£0		£0		£0		£0		£0		£0

				Optegra												£0														£0				£0		£0		£0		£0		£0		£0														0				£0		£0		£0		£0		£0		£0

				ACES												£0														£0				£0		£0		£0		£0		£0		£0														0				£0		£0		£0		£0		£0		£0

				Visio Health												£0														£0				£0		£0		£0		£0		£0		£0														0				£0		£0		£0		£0		£0		£0

				Sub Total - Independent Sector with Contract		46,531,871		486,767		3,335,072		4,796,978		2,573,485		57,657,689				55,893,547		668,004		4,414,740		4,963,656		2,717,207		68,657,153				-£9,361,675		-£181,237		-£1,079,668		-£166,679		-£143,722		-£10,932,980				56,709,914		642,887		4,444,350		4,863,648		2,679,647		69,340,445				-   816,367		25,117		-   29,610		100,008		37,560		-   683,292







Analysis (Monthly Reports)

		4

				Comparison of contract offer to forecast expenditure		Elective ERF		Other Elective (includes HCDD)		Fixed		Total																		Comparison of ERF performance Month 6 to Month 7		Month 7 - Forecast ERF Performance against SLAM NHSE Target		Month 6 - Forecast ERF Performance against SLAM NHSE Target		Movement

						£m		£m		£m		£m																		Buckinghamshire Healthcare NHST		8,746		8,753		-   7

				Buckinghamshire Healthcare NHST																										Oxford University Hospitals NHSFT		-   929		-   1,330		401

				Contract Offer (pending finalisation)		101.3		31.9		296.6		429.8																		Royal Berkshire NHSFT		9,219		1,473		7,746

				Forecast Expenditure		109.0		24.4		348.4		481.9																		In System NHS Acute Providers ERF Variance		17,036		8,896		8,139

				Variance		(7.8)		7.5		(51.8)		(52.1)



				Oxford University Hospitals NHSFT																										Key reasons for variance		Acute M10		CF - Live 11-02-25 @ 16.39

				Contract Offer (pending finalisation)		160.6		57.7		453.4		671.7																				£m

				Forecast Expenditure		176.5		64.2		470.3		711.0																		Key reasons

				Variance		(15.9)		(6.5)		(16.9)		(39.3)																		Drugs *		(2.7)
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																														Devices**		(0.9)

				Royal Berkshire NHSFT																										Unbundled Radiology***		(8.7)

				Contract Offer (pending finalisation)		121.0		35.0		332.7		423.4																		Other Trust / IS variances		(50.8)

				Forecast Expenditure		118.1		34.2		335.5		430.1																		CIP unallocated		(5.1)

				Variance		2.9		0.8		(2.8)		0.9																		Diabetic Pumps		(1.2)

																														Total Pressures		(69.4)

				In System NHS Acute Providers Total Variance		(20.7)		1.8		(71.5)		(90.5)																		Key Mitigations:

				Previous month		1.4		3.0		51.2		55.6																		ERF Income		34.2

																														Contract finalisation provision		12.4

																														Other (999, PTS, non-ERF NCA)		0.4

																														Total Pressures		47.0

				In System NHS Acute Providers Total Variance		(20.7)		1.8		(71.5)		(90.5)																		Variance		(22.4)

				Previous month		1.4		3.0		51.2		55.6																				22.504

																																0.095

																														Other Trust / IS variances		(50.8)

				Analysis of Other Elective variance		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total																		ERF Income		34.2

						£m		£m		£m		£m																				(16.6)

				Buckinghamshire Healthcare NHST		2.3		0.7		2.9		6.0																		m8

				Oxford University Hospitals NHSFT		(2.7)		(0.7)		(3.0)		(6.5)																		Other Trust / IS variances		(29.5)

				Royal Berkshire NHSFT		0.0		0.1		0.0		0.1																		ERF Income		24.6

				In System NHS Acute Providers Other Elective Variance		(0.4)		0.1		(0.1)		(0.5)																				(5.0)

				Previous month		0.0		0.0		0.0		0.0



								M4						M3								Movement

				Analysis of Other Elective variance		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total MVMT		Cost Centre		Cost Centre Description		Sum of Annual Budget		Sum of Forecast Outturn		Sum of Forecast Variance

						£m		£m		£m		£m		£m		£m		£m		£m										949001  		ACUTE SERVICES A		1,646,009,836		1,643,533,754		-   2,476,082

				Buckinghamshire Healthcare NHST		2.3		0.7		2.9		6.0		1.1		(0.3)		2.9		3.6		1.3		1.1		(0.0)		2.3		949002  		ACUTE SERVICES B		53,720,863		61,727,094		8,006,231

				Oxford University Hospitals NHSFT		(2.7)		(0.7)		(3.0)		(6.5)		0.8		(2.8)		(0.9)		(2.9)		(3.5)		2.1		(2.1)		(3.6)		949003  		ACUTE SERVICES C		3,708,306		3,708,306		- 0

				Royal Berkshire NHSFT		0.0		0.1		0.0		0.1		(1.5)		0.1		3.6		2.2		1.5		(0.0)		(3.6)		(2.2)		949004  		ACUTE SERVICES D		1,078,808		2,146,803		1,067,995

				In System NHS Acute Providers Other Elective Variance		(0.4)		0.1		(0.1)		(0.5)		0.4		(3.1)		5.6		3.0		(0.8)		3.1		(5.8)		(3.5)		949005  		ACUTE SERVICES E		4,427,854		4,425,582		-   2,272

				Out of System NHS Acute Providers Other Elective Variance		0.2		(0.0)		(0.7)		(0.5)		(0.2)		0.0		(0.7)		(0.9)		0.4		(0.1)		0.0		0.3		949006  		ACUTE SERVICES F		31,475,558		34,506,734		3,031,176

				All NHS Acute Providers Other Elective Variance		(0.2)		0.0		(0.8)		(1.0)		0.2		(3.0)		4.9		2.1		(0.4)		3.0		(5.7)		(3.1)		949007  		ACUTE SERVICES G		272,120		270,497		-   1,623

				Release of High Cost Drug & Device - Offset of spend		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		949008  		ACUTE SERVICES H		185,104		185,104		- 0

				All NHS Acute Providers Other Elective Variance		(0.2)		0.0		(0.8)		(1.0)		0.2		(3.0)		4.9		2.1		(0.4)		3.0		(5.7)		(3.1)		949009  		ACUTE SERVICES I		12,925,000		12,925,000		- 0

				Previous month		0.2		(3.0)		4.9		2.1																		949011  		ACUTE NCA		7,113,433		9,205,372		2,091,939

												(3.1)																		949012  		AMBULANCE SERVICES		90,744,455		90,194,879		-   549,576

																Incomplete														949013  		PATIENT TRANSPORT SERVICES		17,858,528		17,528,396		-   330,132

																Used for M3 Exec reporting: In system Slam data was accrued to break even per M2:

				Analysis of Other Elective variance M4		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total				High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total								Key reasons for variance		Acute M9		Acute M8		Improve/ (Worsened)

						£m		£m		£m		£m				£m		£m		£m		£m										£m		£m

				Buckinghamshire Healthcare NHST		2.3		0.7		2.9		6.0				0.0		0.0		0.0		0.0								Key Pressures:

				Oxford University Hospitals NHSFT		(2.7)		(0.7)		(3.0)		(6.5)				0.0		0.0		0.0		0.0								Drugs *		-2.8		-8.1		5.3

				Royal Berkshire NHSFT		0.0		0.1		0.0		0.1				0.0		0.0		0.0		0.0								Devices**		-1		-4.5		3.6

				In System NHS Acute Providers Other Elective Variance		(0.4)		0.1		(0.1)		(0.5)				0.0		0.0		0.0		0.0								Unbundled Radiology***		-9.6		-9.9		0.3

				Out of System NHS Acute Providers Other Elective Variance		0.2		(0.0)		(0.7)		(0.5)				0.5		(0.2)		(0.3)		0.0								Other Trust / IS variances		-37.1		-29.6		-7.5

				All NHS Acute Providers Other Elective Variance		(0.2)		0.0		(0.8)		(1.0)				0.5		(0.2)		(0.3)		0.0								CIP unallocated		-5.1		-5.1		0

				High Cost Drug & Device Reserve - revision of forecast and offset of spend																										Diabetic Pumps		-1.1		-1.1		0

				All NHS Acute Providers Other Elective Variance		(0.2)		0.0		(0.8)		(1.0)				0.5		(0.2)		(0.3)		0.0								Total Pressures		-56.7		-58.3		1.7

				Previous month		0		0		0		0				0		0		0		0								Key Mitigations:						0

																														ERF Income		32.9		24.6		8.3

				InComplete														Previous mth												Contract finalisation provision		12.5		14.8		-2.2

				Acute M4 25/26		YTD 
Budget		YTD 
Actual		YTD 
Variance 		Annual 
Budget		Forecast
Outturn		Forecast
Variance 														Other (PTS, non-ERF NCA)		0.4		0.1		0.3

						£'m		£'m		£'m		£'m		£'m		£'m														Total Pressures		45.8		39.5		6.4

				NHS providers		598.3		601.4		(3.1)		1,775.5		1,780.7		(5.1)														Variance		-10.8		-18.9		8

				Independent Sector Providers with Contract		22.3		25.2		(2.9)		60.0		64.6		(4.5)

				Discharge to assess cost		0.6		0.6		(0.0)		1.8		1.8		0.0

				Equipment- Diabetic Pump		0.8		0.8		(0.0)		2.3		2.3		0.0

				Urgent Care		1.5		1.7		(0.2)		4.5		4.5		0.0

				London Providers		11.8		12.2		(0.4)		35.4		36.5		(1.1)

				Voluntary Sector Grants		0.1		0.1		0.0		0.3		0.3		0.0

				Winter Resilience costs		0.1		0.1		0.0		0.2		0.2		0.0

				Acute LVA		4.0		4.0		0.0		12.0		12.0		0.0

				Acute NCA		2.9		2.7		0.2		8.6		7.9		0.7

				Ambulance Services		30.6		30.6		0.0		91.7		91.7		0.0

				Patient Transport		5.9		6.0		(0.1)		17.8		18.1		(0.3)

				Grand Total		678.9		685.4		(6.5)		2,010.2		2,020.6		(10.4)

				Prior Month		509.3		509.2		0.0		2,526.8		2,526.8		0.0

														memo		(10.4)



				Complete										Used for M3 Exec reporting: In system Slam data was accrued to break even per M2:

				Key reasons for variance		Acute M4		Acute M3		Improve/ (Worsened)				Acute M4		Acute M3		Improve/ (Worsened)

						£m		£m						£m		£m

				Key Pressures:

				Drugs *		(0.2)		0.5		(0.7)				0.5		0.5		0.0

				Devices**		0.0		(0.2)		0.2				(0.2)		(0.2)		0.0

				Unbundled Radiology***		(0.8)		(0.3)		(0.5)				(0.3)		(0.3)		0.0

				Other Trust / IS variances		0.0		0.0		0.0				0.0		0.0		0.0

				CIP unallocated		0.0		0.0		0.0				0.0		0.0		0.0

				Diabetic Pumps		0.0		0.0		0.0				0.0		0.0		0.0

				Total Pressures		(1.0)		0.0		(1.0)				0.0		0.0		0.0

				Key Mitigations:						0.0								0.0

				Contract finalisation provision		0.0		0.0		0.0				0.0		0.0		0.0

				Other (PTS, non-ERF NCA)		0.0		0.0		0.0				0.0		0.0		0.0

				Total Mitigations		0.0		0.0		0.0				0.0		0.0		0.0

				Variance		(1.0)		0.0		(1.0)				0.0		0.0		0.0
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Analysis (Other Variable)

		ERROR:#N/A



				Contract Offer								Forecast								Variance (over)/underspend

		Analysis of Other Elective variance		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total

				£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

		Buckinghamshire Healthcare NHST		16.3		1.6		12.4		30.4		14.0		0.9		9.6		24.4		2.3		0.7		2.9		6.0

		Oxford University Hospitals NHSFT		27.5		13.3		16.9		57.7		30.2		14.1		19.9		64.2		(2.7)		(0.7)		(3.0)		(6.5)

		Royal Berkshire NHSFT		22.4		4.3		7.6		34.3		22.4		4.2		7.6		34.2		0.0		0.1		0.0		0.1

		In System NHS Acute Providers Other Elective Variance		66.2		19.2		36.9		122.3		66.6		19.2		37.0		122.8		(0.4)		0.1		(0.1)		(0.5)

		Out of System NHS Acute Providers Other Elective Variance		8.7		2.4		4.4		15.5		8.5		2.4		5.1		16.0		0.2		(0.0)		(0.7)		(0.5)

		All NHS Acute Providers Other Elective Variance		74.9		21.6		41.3		137.8		75.1		21.6		42.1		138.8		(0.2)		0.0		(0.8)		(1.0)

		Previous month

		Out of System NHS Acute Providers Other Elective Variance

		Ashford and St Peters Hospitals NHS FT		0.1		0.0		0.0		0.1		0.0		0.0		0.0		0.1		0.1		0.0		0.0		0.1

		Bedfordshire Hospitals NHS Trust		0.2		0.0		0.1		0.4		0.2		0.0		0.2		0.4		(0.0)		(0.0)		(0.0)		(0.1)

		Frimley Health NHS FT		2.5		1.1		1.9		5.5		2.4		1.1		2.1		5.7		0.0		(0.0)		(0.2)		(0.2)

		Gloucester Hospitals NHS Trust		0.1		0.0		0.0		0.1		0.1		0.0		0.0		0.1		(0.0)		0.0		(0.0)		(0.0)

		Great Western NHS FT		0.7		0.1		0.3		1.1		0.8		0.1		0.4		1.2		(0.1)		(0.0)		(0.0)		(0.1)

		Hampshire Hospitals NHS FT		0.7		0.3		0.4		1.3		0.7		0.4		0.4		1.5		(0.0)		(0.1)		(0.0)		(0.1)

		Milton Keynes Hospitals NHS FT		0.8		0.1		0.5		1.4		0.7		0.1		0.6		1.5		0.0		(0.0)		(0.1)		(0.1)

		South Warwickshire FT		0.2		0.0		0.0		0.3		0.2		0.0		0.0		0.2		0.0		0.0		0.0		0.0

		University Hospital Southampton NHS FT		0.1		0.0		0.1		0.2		0.1		0.1		0.0		0.2		0.0		(0.0)		0.0		0.0

		West Hertfordshire Hospitals NHS Trust		0.2		0.0		0.1		0.2		0.1		0.0		0.0		0.2		0.0		0.0		0.0		0.0

		UNIVERSITY HOSPITAL BRISTOL AND WESTON		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		East & North Hertfordshire Teaching NHS Trust		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Sub Total - OOA		5.5		1.7		3.4		10.6		5.5		1.8		3.9		11.2		0.0		(0.1)		(0.5)		(0.6)

		BARTS HEALTH NHS TRUST		0.1		0.1		0.0		0.2		0.1		0.1		0.0		0.2		0.0		0.1		(0.0)		0.1

		CHELSEA AND WESTMINSTER HOSPITAL NHS FOUNDATION TRUST		0.2		0.0		0.0		0.3		0.2		0.1		0.0		0.3		0.0		(0.0)		0.0		(0.0)

		GUY'S AND ST THOMAS' NHS FOUNDATION TRUST		0.9		0.1		0.2		1.2		0.7		0.0		0.3		1.0		0.2		0.1		(0.1)		0.2

		IMPERIAL COLLEGE HEALTHCARE NHS TRUST		0.2		0.1		0.1		0.5		0.2		0.1		0.2		0.5		(0.0)		0.0		(0.0)		0.0

		KING'S COLLEGE HOSPITAL NHS FOUNDATION TRUST		0.1		0.1		0.1		0.3		0.1		0.1		0.1		0.3		0.0		0.0		0.0		0.0

		LONDON NORTH WEST UNIVERSITY HEALTHCARE NHS TRUST		0.6		0.0		0.1		0.7		0.6		0.0		0.1		0.7		(0.1)		0.0		(0.0)		(0.1)

		MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST		0.2		0.0		0.0		0.2		0.2		0.0		0.0		0.2		(0.0)		0.0		(0.0)		(0.0)

		ROYAL FREE LONDON NHS FOUNDATION TRUST		0.1		0.0		0.1		0.2		0.1		0.0		0.1		0.2		0.0		(0.0)		0.0		(0.0)

		ROYAL NATIONAL ORTHOPAEDIC HOSPITAL NHS TRUST		0.0		0.0		0.0		0.1		0.0		0.0		0.0		0.1		(0.0)		0.0		0.0		0.0

		ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		0.1		0.0		0.0		0.1		0.1		0.0		0.0		0.1		(0.0)		(0.0)		(0.0)		(0.1)

		THE HILLINGDON HOSPITALS NHS FOUNDATION TRUST		0.4		0.0		0.0		0.5		0.4		0.1		0.1		0.5		0.0		(0.0)		(0.0)		(0.0)

		UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST		0.3		0.1		0.2		0.6		0.3		0.2		0.2		0.6		0.0		(0.0)		0.0		(0.0)

		GREAT ORMOND STREET HOSPITAL FOR CHILDREN NHS FOUNDATION TRUST		0.1		0.0		0.0		0.1		0.1		0.0		0.0		0.1		0.0		0.0		0.0		0.0

		Sub Total - London		3.2		0.7		1.0		4.9		3.1		0.6		1.2		4.8		0.1		0.1		(0.2)		0.0





Acute MFR M4

		Admin/Programme		(All)

		Analysis1		(All)

		Service Area		ACUTE



										Values																						Run-rate to FOT

		Cost Centre		Cost Centre Description		Budget Area		Budget Area Detail		Sum of In Month Budget		Sum of In Month Actual		Sum of In Month Variance 		Sum of YTD Budget		Sum of YTD Actual		Sum of YTD Variance 		Sum of Annual Budget		Sum of Forecast Outturn		Sum of Forecast Variance 				Commentary		Variance		% variance on Annual Budget

		949001  		ACUTE SERVICES A		NHS providers		Buckinghamshire Hospitals NHS Trust		36,543,218		35,943,333		599,885		140,132,644		139,532,758		599,886		423,198,930		422,998,930		200,000				SLAM missing PODs where spend expected		(4,400,655)		0.05%

								Oxford University Hospitals NHS FT		59,717,126		61,417,898		(1,700,772)		234,522,260		236,223,033		(1,700,773)		706,367,778		706,367,778		0						2,301,321		0.00%

								Royal Berkshire FT		41,645,476		43,214,651		(1,569,175)		161,861,514		163,430,689		(1,569,175)		488,385,540		488,385,540		0						1,906,527		0.00%

								Frimley Health NHS FT		9,300,342		9,498,552		(198,210)		34,084,585		35,336,233		(1,251,648)		102,253,755		105,686,513		(3,432,758)				Elective - ERF overperformance		322,185		-3.36%

								Milton Keynes Hospitals NHS FT		1,952,758		2,155,616		(202,858)		7,811,031		7,905,606		(94,575)		23,433,092		23,641,581		(208,489)				Elective - ERF overperformance
Diagnostic Over performance		75,236		-0.89%

								Ashford and St Peters Hospitals NHS FT		88,701		94,152		(5,451)		354,465		318,318		36,147		1,063,395		951,834		111,561				Under performances in all elements have given a favorable FOT		3,120		10.49%

								Bedfordshire Hospitals NHS Trust		625,897		658,547		(32,650)		2,130,997		2,162,769		(31,772)		6,392,992		6,469,652		(76,660)				Elective - ERF overperformance
Diagnostic Over performance		18,656		-1.20%

								East and North Hertfordshire NHS Trust		41,797		(125,389)		167,186		167,186		0		167,186		501,557		501,557		0				As Budget.		(501,557)		0.00%

								Gloucester Hospitals NHS Trust		80,081		81,741		(1,660)		258,281		258,089		193		774,843		771,816		3,027				Elective - ERF Under performance
D&D - Over performance. 		2,450		0.39%

								Great Western NHS FT		1,312,051		1,385,763		(73,712)		4,933,023		4,972,740		(39,717)		14,799,068		14,870,470		(71,402)				Elective - ERF Under performance
D&D - Over performance 		47,749		-0.48%

								Hampshire Hospitals NHS FT		2,173,408		2,222,069		(48,661)		8,666,857		8,677,681		(10,824)		26,000,572		25,953,515		47,057				Elective - ERF Over performance
High Drug  - Under performance 
Devices - Over Performance		79,527		0.18%

								South Warwickshire FT		102,377		139,470		(37,093)		409,508		475,229		(65,721)		1,228,524		1,421,662		(193,138)				Elective - ERF overperformance		4,025		-15.72%

								University Hospitals Bristol and Weston NHS FT		24,431		24,431		0		97,724		97,724		0		293,171		293,171		0						(0)		0.00%

								University Hospital Southampton NHS FT		174,276		130,539		43,737		497,411		497,075		336		1,492,234		1,487,263		4,971				Elective - ERF Under performance
D&D - Over performance 		3,961		0.33%

								West Hertfordshire Hospitals NHS Trust		234,481		212,606		21,875		797,051		743,863		53,188		2,391,154		2,224,443		166,711						7,147		6.97%

								HCD/NICE TA		0		(256,660)		256,660		0		(256,660)		256,660		0		0		0				Accrual		(769,980)		ERROR:#DIV/0!

								Anticipated Allocation (Deficit Support Funding)		0		0		0		0		0		0		(22,014,000)		(22,014,000)		0						22,014,000		0.00%

								HCDD Cost Pressures		(2,795,477)		(4,768,297)		1,972,820		3,013,590		1,040,770		1,972,820		9,040,770		1,040,770		8,000,000						2,081,540		88.49%

								Efficiencies - Acute		(2,481,000)		0		(2,481,000)		(3,506,000)		0		(3,506,000)		(15,600,000)		0		(15,600,000)						0		100.00%

								Efficiency Offset - ERF Balance		222,000		(470,000)		692,000		1,942,000		0		1,942,000		5,000,000		0		5,000,000						0		100.00%

								Efficiency Offset - CMDU CIP		166,000		0		166,000		166,000		0		166,000		500,000		0		500,000				BMI Healthcare and Circle should be read together. Overall activity £341K overspend due to slightly higher than average M01 flex.		0		100.00%

								Prior Year		0		(13,101)		13,101		0		(13,101)		13,101		0		(400,000)		400,000				See comment above		360,697		ERROR:#DIV/0!

		949001   Total								149,127,943		151,545,922		(2,417,979)		598,340,127		601,402,815		(3,062,688)		1,775,503,375		1,780,652,495		(5,149,120)				Activity in latter part of 2425 significantly higher than M01-M08 driven by IPT and EL. Both are now showing a downward trend, and IPT will be phased out.		23,555,950		-0.29%

		949002  		ACUTE SERVICES B		Independent Sector Providers with Contract		BMI Healthcare		0		0		(0)		0		(0)		0		0		0		0						(1)		ERROR:#DIV/0!

								Circle		1,624,174		2,476,278		(852,104)		6,765,085		8,635,375		(1,870,290)		20,295,255		25,804,534		(5,509,279)				M01 flex inline with recent activity levels. Day cases slightly lower than the first part of 2425.		101,592		-27.15%

								Foscote (BMI Healthcare Ltd)		117,517		285,544		(168,027)		836,173		1,434,276		(598,103)		2,508,518		4,143,370		(1,634,852)						159,458		-65.17%

								Newmedica		452,493		447,970		4,523		1,809,972		1,527,982		281,990		5,429,916		4,565,969		863,947						17,976		15.91%

								Nuffield Health		18,992		28,327		(9,335)		75,968		330,179		(254,211)		227,906		986,654		(758,748)				M02 follows the downward trend in activity seen through 2425.		3,883		-332.92%

								RAMSAY Healthcare UK - BIH		284,032		845,635		(561,603)		2,335,141		2,890,087		(554,946)		7,005,422		8,517,393		(1,511,971)				Increase in EL, Day Cases and Follow up activity which has an adverse impact v Budget. Mostly driven by TFC 1General Suergery Services, Urology, spinal surgery service and Gastroenterology		152,869		-21.58%

								RAMSAY Healthcare UK - Cherwell		792,225		1,146,090		(353,865)		3,676,684		4,152,967		(476,283)		11,030,050		12,175,089		(1,145,039)				Increase in EL, Day Cases and Follow up activity which has an adverse impact v Budget.  Mostly driven by TFC 110 Trauma and Orthopaedic in both Cherwell and Blakeland and Physiotheraphy in Cherwell where this TFC have no planned number. 		283,812		-10.38%

								ROYAL BUCKINGHAMSHIRE HOSPITAL		(58,681)		9,260		(67,941)		1,588		12,518		(10,930)		4,764		12,518		(7,754)						25,037		-162.76%

								Spamedica		318,917		375,217		(56,300)		2,025,327		1,593,705		431,622		6,075,981		4,762,366		1,313,615						18,750		21.62%

								Spire Healthcare		367,957		330,551		37,406		1,471,828		1,797,467		(325,639)		4,415,484		5,046,566		(631,082)				Increase in EL, day cases, and follow-up activity, which is having an adverse impact against the budget. There is also overperformance in TFC Trauma and Orthopaedics at Spire Dunedin, as well as new TFC 650 activity, which was not included in the IAP budget.		345,834		-14.29%

								Care Fertility		13,704		(14,522)		28,226		54,816		9,927		44,889		164,452		164,452		0				Increase in EL activity, which has ramped up since M10 2425		(134,671)		0.00%

								Centre for Reproductive and Genetic Health		305		285		20		1,220		1,200		20		3,657		3,657		0						(57)		0.00%

								MARIE STOPES INTERNATIONAL - including vasectomy service		4,353		9,684		(5,331)		17,413		22,744		(5,331)		52,240		52,240		0						15,992		0.00%

								Oxford Fertility		53,436		86,184		(32,748)		213,745		220,489		(6,744)		641,235		641,235		0				No activity reported since M10 2425, All previous activity has been IPT.		20,232		0.00%

								Other Fertility Providers		47,585		34,971		12,614		190,340		164,648		25,692		571,019		571,019		0						(77,075)		0.00%

								Thames Valley Vasectomy Bucks		43,839		47,533		(3,694)		175,357		179,053		(3,696)		526,073		526,073		0						11,086		0.00%

								Anticipated Allocation (Deficit Support Funding)		0		0		0		0		0		0		(4,988,000)		(4,988,000)		0						4,988,000		0.00%

								Regional Reserve - IS risk (Deficit Support Funding)		55,078		3,750,078		(3,695,000)		2,550,078		3,750,078		(1,200,000)		7,650,231		6,081,189		1,569,042						5,169,045		20.51%

								Efficiencies - Acute		1,061,000		0		1,061,000		(1,000,000)		0		(1,000,000)		(5,000,000)		0		(5,000,000)						0		100.00%

								Efficiency Offset - IS IAP Management Stretch		1,143,653		0		1,143,653		1,143,653		0		1,143,653		3,430,958		0		3,430,958						0		100.00%

								Prior Year		0		336,000		(336,000)		0		(1,500,000)		1,500,000		0		(4,500,000)		4,500,000						0		ERROR:#DIV/0!

		949002   Total								6,340,579		10,195,085		(3,854,506)		22,344,388		25,222,696		(2,878,308)		60,045,161		64,566,324		(4,521,163)				Reprofile budget in M3?		11,101,763		-7.53%

		949003  		ACUTE SERVICES C		Discharge to assess (D2A)		Discharge D2A (Bucks & Oxon)		153,991		250,035		(96,044)		615,965		615,965		0		1,847,894		1,847,894		0						0		0.00%

								Prior Year		0		(90,773)		90,773		0		0		(0)		0		0		0						1		ERROR:#DIV/0!

		949003   Total								153,991		159,262		(5,271)		615,965		615,965		(0)		1,847,894		1,847,894		0						1		0.00%

		949004  		ACUTE SERVICES D		Equipment- Diabetic Pump		Diabetic Pumps		195,561		215,980		(20,419)		782,243		784,691		(2,448)		2,346,726		2,346,726		0						7,347		0.00%

		949004   Total								195,561		215,980		(20,419)		782,243		784,691		(2,448)		2,346,726		2,346,726		0						7,347		0.00%

		949005  		ACUTE SERVICES E		Urgent Care		Urgent Care Centres		377,003		573,408		(196,405)		1,508,010		1,704,415		(196,405)		4,524,022		4,524,022		0						589,223		0.00%

		949005   Total								377,003		573,408		(196,405)		1,508,010		1,704,415		(196,405)		4,524,022		4,524,022		0						589,223		0.00%

		949006  		ACUTE SERVICES F		London Providers		Barts Health Trust		84,368		86,548		(2,180)		388,672		397,853		(9,181)		1,166,017		1,190,567		(24,550)				Elective - ERF overperformance
Diagnostic Over performance		2,992		-2.11%

								Chelsea and Westminster Hospital NHS FT		164,278		230,143		(65,865)		660,742		673,616		(12,874)		1,982,226		2,014,252		(32,026)				Elective - ERF overperformance
Devices Over performance		6,597		-1.62%

								Great Ormond Street Hospital for Children NHSFT		64,170		67,704		(3,534)		257,181		258,040		(859)		771,544		771,544		0				Block Contract		2,577		0.00%

								Guy's And St Thomas' NHS FT		585,791		780,659		(194,868)		2,692,930		2,760,784		(67,854)		8,078,789		8,258,047		(179,258)				Elective - ERF overperformance
Diagnostic - Over performance
Drug and Devices - Under Performance		24,306		-2.22%

								Imperial College Healthcare NHS Trust		376,328		434,404		(58,076)		1,554,617		1,651,162		(96,545)		4,663,850		4,937,925		(274,075)				Elective - ERF overperformance
Diagnostic - Over performance
Drug - Over performances
Devices - Under Performance		15,562		-5.88%

								London North West University Healthcare NHS Trust		110,980		324,127		(213,147)		903,653		1,083,050		(179,397)		2,710,960		3,240,493		(529,533)				Elective - ERF overperformance
Diagnostic - Over performance
Drug - Over performances
Devices - Under Performance		8,656		-19.53%

								King's College Hospital NHS FT		120,199		113,972		6,227		394,633		395,567		(934)		1,183,898		1,183,342		556				Block Contract		3,359		0.05%

								Moorfields Eye Hospital NHS FT		96,542		86,994		9,548		313,466		303,918		9,548		940,397		908,228		32,169						3,526		3.42%

								Royal National Orthopaedic Hospital NHS Trust		115,323		101,022		14,301		424,141		425,154		(1,013)		1,272,422		1,270,958		1,464						4,505		0.12%

								Royal Free London NHS FT		138,570		172,505		(33,935)		554,280		650,004		(95,724)		1,662,838		1,943,673		(280,835)				The budget has not been updated in line with the agreed IAP, which is resulting in an apparent £280k adverse variance. If the budget were aligned with the IAP, the variance would be £3.9k adverse, as all items are fixed apart from drugs and devices, which remain variable		6,338		-16.89%

								St George's University Hospitals NHS FT		72,158		91,496		(19,338)		335,156		364,541		(29,385)		1,005,468		1,090,485		(85,017)				Over performances in each elemetns. 		3,139		-8.46%

								The Hillingdon Hospitals NHS FT		511,852		431,503		80,349		1,745,205		1,660,997		84,208		5,235,615		4,967,801		267,814				Elective - ERF Under performance
Diagnostic - Over performance
Drug - Under performances
Devices - Over Performance		15,191		5.12%

								University College London Hospitals NHS FT		302,261		307,099		(4,838)		1,561,316		1,563,221		(1,905)		4,683,947		4,680,216		3,731						9,448		0.08%

								London Providers Recharge		0		0		0		0		(0)		0		0		0		0				Move to Community?		(0)		ERROR:#DIV/0!

		949006   Total								2,742,820		3,228,175		(485,355)		11,785,992		12,187,909		(401,917)		35,357,971		36,457,531		(1,099,560)						106,196		-3.11%

		949007  		ACUTE SERVICES G		Voluntary Sector Grants		BRITISH RED CROSS		9,886		11,965		(2,079)		39,545		40,000		(455)		118,637		118,637		0						1,363		0.00%

								GRANTS  BW		13,480		13,410		70		53,921		52,999		922		161,762		161,762		0						(2,765)		0.00%

		949007   Total								23,366		25,375		(2,009)		93,466		92,999		467		280,399		280,399		0						(1,402)		0.00%

		949008  		ACUTE SERVICES H		Winter Resilience costs		Frimley East Berks sytem support  Bucks		15,757		15,757		0		63,028		63,028		0		189,084		189,084		0						0		0.00%

		949008   Total								15,757		15,757		0		63,028		63,028		0		189,084		189,084		0						0		0.00%

		949009  		ACUTE SERVICES I		Acute LVA		LVAs Foundation Trust		619,114		619,114		0		2,476,456		2,476,456		0		7,429,370		7,429,370		0						(2)		0.00%

								LVAs Trust		380,814		380,814		0		1,523,257		1,523,257		0		4,569,773		4,569,773		0						(2)		0.00%

		949009   Total								999,928		999,928		0		3,999,713		3,999,713		0		11,999,143		11,999,143		0						(4)		0.00%

		949011  		ACUTE NCA		Acute NCA		Acute NCA		444,928		(23,622)		468,550		1,779,713		1,902,076		(122,363)		5,339,139		5,343,417		(4,278)				There has been a steady decrease in day cases since M08 2425		362,812		-0.08%

								Acute NCA Trust		27,149		0		27,149		108,596		81,774		26,822		325,788		325,788		0						(80,466)		0.00%

								Acute NCA Foundation Trust		0		0		0		0		(862)		862		0		0		0						(2,586)		ERROR:#DIV/0!

								Cataracts  Bucks		4,446		2,220		2,226		17,784		6,207		11,577		53,353		53,353		0						(34,733)		0.00%

								COMMUNITY HEALTH & EYECARE LTD		212,936		219,193		(6,257)		955,448		715,130		240,318		2,866,344		2,136,976		729,368

		949011   Total								689,459		197,791		491,668		2,861,541		2,704,325		157,216		8,584,624		7,859,534		725,090

		949012  		AMBULANCE SERVICES		Ambulance Services		SCAS 999 Contract		7,503,804		7,503,728		76		30,578,667		30,578,667		1		91,736,000		91,736,000		0

		949012   Total								7,503,804		7,503,728		76		30,578,667		30,578,667		1		91,736,000		91,736,000		0

		949013  		PATIENT TRANSPORT SERVICES		Patient Transport		Patient Transport Other		3,831		1,934		1,897		15,323		5,089		10,234		45,968		25,968		20,000				EMED PTS contract needs budget uplifting planning error but ? No reserves left

								EMED Group Patient Transport Service		1,481,361		1,509,751		(28,390)		5,925,443		6,039,003		(113,560)		17,776,328		18,117,008		(340,680)

		949013   Total								1,485,192		1,511,684		(26,492)		5,940,766		6,044,091		(103,325)		17,822,296		18,142,976		(320,680)

		Grand Total								169,655,403		176,172,095		(6,516,692)		678,913,906		685,401,313		(6,487,407)		2,010,236,695		2,020,602,128		(10,365,433)













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Spec Com

		Spec Com		Providers		M1		M2		Total

		RN5FTR  		Hampshire Hospitals NHS FT		135,782		71,030		206,812

		RTEFTR  		Gloucester Hospitals NHS Trust		11,964		4,353		16,317

		RTKFTR  		Ashford and St Peters Hospitals NHS FT		7,656		999		8,655

		RN3FTR  		Great Western NHS FT		0		0		0

		R1HNFT  		BARTS HEALTH NHS TRUST		471,931		333,446		805,377

		RJ1FTR  		GUY'S AND ST THOMAS' NHS FOUNDATION TRUST		1,396,870		345,210		1,742,080

		RYJNFT  		IMPERIAL COLLEGE HEALTHCARE NHS TRUST		676,485		303,179		979,664

		R06FTR  		MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST						0

		R1KNFT  		LONDON NORTH WEST UNIVERSITY HEALTHCARE NHS TRUST		8,483		17,790		26,273

		RANNFT  		ROYAL NATIONAL ORTHOPAEDIC HOSPITAL NHS TRUST		18,716		118,748		137,464

		RJ7FTR  		ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		73,971		151,894		225,865

		RQMFTR  		CHELSEA AND WESTMINSTER HOSPITAL NHS FOUNDATION TRUST		14,451		12,186		26,637

		RJZFTR  		KING'S COLLEGE HOSPITAL NHS FOUNDATION TRUST		54,839		36,434		91,273

		RALFTR  		ROYAL FREE LONDON NHS FOUNDATION TRUST		82,606		24,020		106,626

		RRVFTR  		UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST						0

		TOTAL				2,953,755		1,419,289		4,373,044





IPT

		IPTs		Providers		M1 Freeze		M2 Flex		M1-3 YTD (M1-2 SLAM plus 1 mnth extrap)				Inter Provider Transfer removed from IAP as per M1-8 SLAM extrap		3 months worth of IPT Removed

		NT343 		Spire Thames Valley		0		0		0				72,007		17,576

		NT344 		Spire Dunedin 		0		0		0				392,965		95,921

		NVC02 		The Berkshire Independent Hospital (Ramsay Health Care UK - Berkshire Independent Hospital)		54,064		3,004		86,298				1,181,764		288,462

		NVC25 		The Cherwell Hospital (Ramsay Health Care UK (Cherwell)) 		34,429		27,928		94,296				657,217		160,423

		NVC31 		Blakeland Hospital (Ramsay Health Care UK (Blakelands))		0		0		0				0		0

		AAV		Community Health & Eyecare						0				0		0

		ACG		New Medical Systems Ltd						0						0

		DX101		Foscote (BMI Healthcare Ltd) 		37,565		49,919		132,293				364,397		88,947

		DJH01		ROYAL BUCKINGHAMSHIRE HOSPITAL						0				164,931		40,259

		NT244		 NUFFIELD HOSPITAL OXFORD (THE MANOR)		39,144		10,647		75,294				165,812		40,474

		NPG		Spamedica						0				0		0

		F9Z4V 		Circle (Reading)		196		214		620				214,525		52,364

		NT435		Shelburne Hospital (BMI Healthcare (Shelburne) Circle Group)		121		0		183				510		124

		NT430		Ridgeway Hospital (Circle (Ridgeway))		0		0		0				0		0

		NT410		Chiltern Hospital (BMI Healthcare (Chiltern) Circle Group)		10,337		54,571		98,154				18,573		4,534

		NT418		Hampshire BMI (Circle (Hampshire Clinic))		37		201		360				11,274		2,752

		NT428		Princess Margaret Hospital (The Princess Margaret Hospital (PMH) Circle Group)		0		0		0				836		204

		TOTAL				175,893		146,484		487,498				3,244,811		792,041



		OOA Trusts
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NHS Insys and OOSForeCast Split

		Month 		4

								ICB Offer (IAP)																M4 FOT Current Month																				Current Month FOT V Offer																M3 FOT Previous Month																Current Month FOT V Previous Month 

		Provider Codes		Provider name		Annual Budget		Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		ICB Offer (IAP) Total				Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		Current Mth FOT Total		Ledger Position M4		SLAM to Ledger Var				Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		Variance FOT v IAP Total				Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		Previous Mth FOT Total				Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		Variance to Prior Mth FOT Total

		RXQNFT  		BUCKS HOSPITALS NHST		£423,198,930		£101,265,772		£16,331,995		£1,618,500		£12,423,850		£1,540,000		£296,603,883		£429,784,000				£109,045,129		£13,983,668		£882,810		£9,553,957		£8,377		£348,405,732		£481,879,673		£422,998,930

tc={9920AEE1-A3FA-4E06-8FD2-10E41ADE595E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We need to split out the community element of fixed and variable in the IAP in the workbook file. We don’t have this split at the moment so the $480m included the community element of fixed which is not correct. We are working with Matt Tucker to get the split before next month. Leger = budget = IAP		£58,880,743		12%		-   7,779,357		£2,348,327		£735,690		£2,869,893		£1,531,623		-£51,801,849		-£52,095,673				£103,482,478		£11,929,169		£1,004,947		£8,677,998		£13,740		£261,978,223		£461,126,057				5,562,651		2,054,499		-122,137 		875,958		-5,363 		86,427,509		94,793,118

		RTHFTR  		OXFORD UNIVERSITY HOSPITALS NHS FT		£706,367,778		£160,583,500		£27,452,044

Wildman Nicola (NHS BOB ICB): Wildman Nicola (NHS BOB ICB):
Updated using OUH IAP value
		£13,321,664		£16,915,055		£0		£453,433,745		£671,706,007				£176,464,359		£30,191,312		£14,067,413		£19,909,924		£0		£470,348,800		£710,981,808		£706,367,778		£4,614,030		1%		-£15,880,859		-£2,739,269		-£745,749		-£2,994,869		£0		-£16,915,055		-£39,275,800				£175,833,011		£33,033,294		£16,071,731		£23,110,707		£976		£532,999,199		£707,574,447				631,348		-2,841,982 		-2,004,318 		-3,200,784 		-976 		-62,650,399 		-70,067,110 

		RHWFTR  		ROYAL BERKSHIRE NHS FT		£488,385,540		£121,046,615		£22,418,092		£4,294,187		£7,560,179		£690,000		£332,690,926		£488,700,000				£118,112,384		£22,418,092		£4,233,691		£7,560,179		£0		£335,480,926		£487,805,272		£488,385,540		-£580,268

tc={497F4E8F-8E62-4E2D-94B4-AD2AED653711}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Difference of £3.1M between budget/forecast and the IAP value entered in the workbook. Need to investigate (possible that workbook includes secondary dental in IAP value).		-0%		£2,934,232		£0		£60,496		£0		£690,000		-£2,790,000		£894,728				£101,338,673		£19,469,417		£4,261,457		£11,496,739		£0		£237,090,785		£428,707,830				16,773,710		2,948,675		-27,767 		-3,936,560 		0		98,390,141		114,148,200

				Sub Total - In System		£1,617,952,248		£382,895,887		£66,202,131		£19,234,351		£36,899,083		£2,230,000		£1,082,728,555		£1,590,190,007				£403,621,872		£66,593,072		£19,183,913		£37,024,059		£8,377		£1,154,235,459		£1,680,666,752		£1,617,752,248		£62,914,504		4%		-£20,725,985		-£390,942		£50,437		-£124,976		£2,221,623		-£71,506,904		-£90,476,745				382090204.170015		64826761.1032912		18285327.8501769		48928417.5242521		9996.8502523808		1083267627.23085		1597408334.72884				21,531,668		1,766,311		898,586		-11,904,358 		-1,620 		70,967,831		83,258,417

		RTKFTR		Ashford and St Peters Hospitals NHS FT		£1,063,395		£430,874		£67,778		£19,384		£21,901				£523,458		£1,063,395				£374,940		£17,016		£16,208		£20,211		£0		£523,458		£951,834		£951,834		-£0		-0%		£55,934		£50,762		£3,175		£1,690		£0		£0		£111,561				£326,292		£19,263		£23,171		£14,978		£0		£523,458		£1,152,765				48,648		-2,247 		-6,963 		5,233		0		-0 		44,671

		RC9FTR  		Bedfordshire Hospitals NHS Trust		£6,392,992		£1,925,904		£207,170		£3,418		£142,652				£4,282,848		£6,561,992				£1,949,178		£227,308		£4,161		£176,306		£0		£4,282,848		£6,639,800		£6,469,652		£170,148		3%		-£23,275		-£20,138		-£743		-£33,653		£0		£0		-£77,809				£1,783,999		£211,911		£3,418		£152,134		£0		£3,868,083		£6,019,546				165,179		15,397		743		24,172		0		414,764		620,255

		RDUFTR		Frimley Health NHS FT		£102,253,755		£23,431,844		£2,466,402		£1,139,854		£1,868,836				£73,898,820		£102,805,755				£26,637,873		£2,446,676		£1,143,716		£2,115,177		£0		£73,898,820		£106,242,263		£105,686,513		£555,750		1%		-£3,206,029		£19,726		-£3,863		-£246,342		£0		£0		-£3,436,508				£25,816,552		£2,461,137		£1,107,213		£2,176,734		£0		£73,298,820		£101,449,498				821,321		-14,460 		36,504		-61,557 		0		600,000		1,381,808

		RTEFTR 		Gloucester Hospitals NHS Trust		£774,843		£191,956		£89,623		£724		£440				£492,100		£774,843				£163,295		£109,429		£0		£6,992		£0		£492,100		£771,816		£771,816		£0		0%		£28,661		-£19,806		£724		-£6,552		£0		£0		£3,027				£190,269		£83,404		£0		£6,016		£0		£435,983		£712,535				-26,975 		26,025		0		976		0		56,118		56,143

		RN3FTR		Great Western NHS FT		£14,799,068		£4,759,809		£697,727		£59,270		£332,075				£8,986,185		£14,835,066				£4,692,820		£753,638		£96,638		£377,432		£0		£8,986,185		£14,906,713		£14,870,470		£36,243		0%		£66,989		-£55,910		-£37,368		-£45,357		£0		£0		-£71,647				£4,780,605		£769,386		£75,906		£292,429		£0		£8,629,447		£13,987,504				-87,785 		-15,749 		20,732		85,003		0		356,738		358,939

		RN5FTR		Hampshire Hospitals NHS FT		£26,000,572		£6,214,141		£683,484		£278,690		£376,979				£18,488,279		£26,041,572				£6,022,642		£713,796		£350,867		£419,210		£0		£18,488,279		£25,994,795		£25,953,515		£41,280		0%		£191,499		-£30,313		-£72,178		-£42,232		£0		£0		£46,777				£6,114,701		£686,173		£353,733		£451,727		£0		£18,488,279		£26,230,582				-92,059 		27,624		-2,865 		-32,517 		0		0		-99,817 

		RD8FTR  		Milton Keynes Hospitals NHS FT		£23,433,092		£7,119,269		£760,472		£141,723		£509,874				£14,901,402		£23,432,740				£7,228,156		£724,943		£148,468		£638,612		£0		£14,901,402		£23,641,581		£23,641,581		£0		0%		-£108,887		£35,529		-£6,745		-£128,738		£0		£0		-£208,842				£7,006,624		£731,420		£105,725		£492,534		£0		£14,901,402		£23,471,458				221,532		-6,477 		42,743		146,078		0		0		403,876

		RJCFTR		South Warwickshire FT		£1,228,524		£363,610		£240,859		£881		£28,891				£697,232		£1,331,473				£509,333		£224,322		£0		£22,995		£0		£697,232		£1,453,882		£1,421,662		£32,220		2%		-£145,723		£16,537		£881		£5,896		£0		£0		-£122,409				£552,263		£214,254		£0		£21,690		£0		£608,816		£1,303,405				-42,930 		10,068		0		1,305		0		88,416		56,859

		RHMFTR		University Hospital Southampton NHS FT		£1,492,234		£415,029		£100,361		£45,252		£64,407				£927,185		£1,552,234				£419,265		£72,120		£85,457		£43,646		£0		£927,185		£1,547,672		£1,487,263		£60,409		4%		-£4,236		£28,241		-£40,205		£20,761		£0		£0		£4,562				£394,012		£102,907		£103,458		£17,140		£0		£927,185		£1,615,184				25,253		-30,786 		-18,001 		26,506		0		-0 		2,970

		RWGNFT  		West Hertfordshire Hospitals NHS Trust		£2,391,154		£825,280		£155,115		£11,499		£53,811				£1,345,448		£2,391,154				£700,002		£134,206		£542		£44,244		£0		£1,345,448		£2,224,443		£2,224,443		£0		0%		£125,277		£20,909		£10,957		£9,567		£0		£0		£166,710				£617,055		£140,512		£820		£43,829		£0		£1,345,448		£2,253,339				82,947		-6,306 		-278 		415		0		0		76,778

		RA7FTR		UNIVERSITY HOSPITAL BRISTOL AND WESTON		£97,724		£37,662		£21,856		£1,841		£7,742				£224,069		£293,171				£37,662		£21,856		£1,841		£7,742		£0		£224,069		£293,171		£293,171		-£1		-0%		£0		£0		£0		£0		£0		£0		£0				£37,662		£21,856		£1,841		£7,742				£224,069		£293,171				0		0		0		0		0		0		0

				East & North Hertfordshire Teaching NHS Trust		£501,771		£62,364		£10,466		£1,009		£20,137				£407,794		£501,771				£62,364		£10,466		£1,009		£20,137				£407,794		£501,771		£501,557		£214		0%		£0		£0		£0		£0		£0		£0		£0				£62,364		£10,466		£1,009		£20,137				£407,794		£293,171				0		0		0		0		0		0		0

				Sub Total - OOA		£180,429,124		£45,777,740		£5,501,313		£1,703,545		£3,427,746		£0		£125,174,821		£181,585,165				£48,797,529		£5,455,778		£1,848,908		£3,892,705		£0		£125,174,821		£185,169,741		£184,273,477		£896,264		0%		-£3,019,789		£45,536		-£145,363		-£464,959		£0		£0		-£3,584,576				£47,682,397		£5,452,690		£1,776,295		£3,697,091		£0		£123,658,786		£178,782,155				1,115,132		3,088		72,614		195,614		0		1,516,035		2,902,482

		R1HNFT		BARTS HEALTH NHS TRUST		£1,166,017		£295,894		£105,903		£123,385						£691,835		£1,217,017				£382,304		£74,989		£68,284		£24,503		£0		£691,835		£1,241,916		£1,190,567		£51,349		4%		-£86,410		£30,914		£55,101		-£24,503		£0		£0		-£24,899				£424,100		£97,630		£74,584		£26,086		£0		£691,835		£1,393,386				-41,796 		-22,641 		-6,300 		-1,583 		0		0		-72,320 

		RQMFTR		CHELSEA AND WESTMINSTER HOSPITAL NHS FOUNDATION TRUST		£1,982,226		£589,250		£196,949		£36,070		£46,568				£1,113,389		£1,982,226				£613,330		£194,743		£50,270		£42,520		£0		£1,113,389		£2,014,252		£2,014,252		-£0		-0%		-£24,080		£2,206		-£14,200		£4,048		£0		£0		-£32,025				£413,652		£198,217		£22,845		£44,892		£0		£1,113,389		£1,986,222				199,678		-3,475 		27,425		-2,372 		0		-0 		221,256

		RJ1FTR		GUY'S AND ST THOMAS' NHS FOUNDATION TRUST		£8,078,789		£3,230,228		£894,877		£90,531		£213,946				£3,999,207		£8,428,789				£3,570,635		£668,841		£39,175		£332,566		£0		£3,999,207		£8,610,425		£8,258,047		£352,378		4%		-£340,407		£226,036		£51,356		-£118,620		£0		£0		-£181,636				£3,257,427		£792,073		£14,236		£329,437		£0		£3,999,207		£8,363,493				313,208		-123,233 		24,939		3,129		0		0		218,044

		RYJNFT		IMPERIAL COLLEGE HEALTHCARE NHS TRUST		£4,663,850		£1,820,338		£235,060		£147,479		£137,929				£2,349,044		£4,689,850				£2,100,086		£248,009		£108,641		£158,326		£0		£2,349,044		£4,964,107		£4,937,925		£26,182		1%		-£279,748		-£12,949		£38,838		-£20,397		£0		£0		-£274,257				£2,151,422		£223,418		£112,255		£165,034		£0		£2,311,238		£4,682,705				-51,335 		24,591		-3,615 		-6,708 		0		37,806		740

		RJZFTR		KING'S COLLEGE HOSPITAL NHS FOUNDATION TRUST		£1,183,898		£404,496		£124,306		£66,463		£70,882				£599,750		£1,265,898				£404,496		£124,306		£66,463		£70,882		£0		£599,750		£1,265,898		£1,183,342		£82,556		7%		£0		£0		£0		£0		£0		£0		£0				£364,791		£149,027		£62,435		£50,285		£0		£599,750		£1,098,160				39,705		-24,721 		4,028		20,598		0		0		39,610

		R1KNFT		LONDON NORTH WEST UNIVERSITY HEALTHCARE NHS TRUST		£2,710,960		£1,401,966		£570,869		£26,747		£75,191				£941,187		£3,015,960				£1,872,742		£641,588		£8,618		£83,430		£0		£941,187		£3,547,565		£3,240,493		£307,072		9%		-£470,776		-£70,719		£18,129		-£8,239		£0		£0		-£531,605				£1,645,253		£727,394		£8,870		£85,087		£0		£941,187		£2,796,106				227,489		-85,806 		-252 		-1,658 		0		0		139,773

		R06FTR		MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST		£940,397		£677,984		£209,276				£11,890				£41,247		£940,397				£621,944		£230,358		£0		£14,679		£0		£41,247		£908,228		£908,228		-£0		-0%		£56,040		-£21,081		£0		-£2,789		£0		£0		£32,170				£646,731		£211,743		£0		£18,358		£0		£41,247		£796,132				-24,787 		18,614		0		-3,678 		0		0		-9,851 

		RALFTR		ROYAL FREE LONDON NHS FOUNDATION TRUST		£1,662,838		£679,768		£75,122		£0		£87,631				£1,097,237		£1,939,758				£679,768		£68,406		£10,631		£87,631		£0		£1,097,237		£1,943,673		£1,943,673		-£0		-0%		£0		£6,716		-£10,631		£0		£0		£0		-£3,915				£571,836		£261,744		£19,236		£107,448		£0		£975,085		£1,663,055				107,932		-193,338 		-8,605 		-19,817 		0		122,152		8,325

		RANNFT		ROYAL NATIONAL ORTHOPAEDIC HOSPITAL NHS TRUST		£1,272,422		£794,524		£0		£23,502		£37,616				£416,780		£1,272,422				£794,524		£22,038		£0		£37,616		£0		£416,780		£1,270,958		£1,270,958		-£0		-0%		£0		-£22,038		£23,502		£0		£0		£0		£1,464				£832,060		£13,696		£0		£56,448		£0		£416,780		£1,626,622				-37,536 		8,342		0		-18,832 		0		-0 		-48,026 

		RJ7FTR		ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		£1,005,468		£292,833		£56,012		£4,385						£699,238		£1,052,468				£322,218		£78,164		£12,173		£26,010		£0		£699,238		£1,137,803		£1,090,485		£47,318		4%		-£29,386		-£22,152		-£7,789		-£26,010		£0		£0		-£85,336				£314,945		£101,150		£9,143		£28,133		£0		£699,256		£1,501,164				7,273		-22,986 		3,030		-2,123 		0		-18 		-14,825 

		RASFTR		THE HILLINGDON HOSPITALS NHS FOUNDATION TRUST		£5,235,615		£1,604,780		£383,064		£41,477		£45,519				£3,236,774		£5,311,615				£1,309,177		£359,492		£75,598		£63,275		£0		£3,236,774		£5,044,316		£4,967,801		£76,515		2%		£295,603		£23,572		-£34,120		-£17,756		£0		£0		£267,299				£1,336,835		£313,787		£91,191		£68,326		£0		£3,236,774		£4,866,358				-27,658 		45,705		-15,594 		-5,051 		0		-0 		-2,598 

		RRVFTR		UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST		£4,683,947		£2,057,903		£253,831		£132,624		£246,295				£2,530,294		£5,220,947				£2,051,454		£253,831		£152,418		£232,872		£0		£2,530,294		£5,220,869		£4,680,216		£540,653		10%		£6,449		£0		-£19,794		£13,423		£0		£0		£78				£1,843,209		£419,656		£136,657		£248,656		£0		£2,439,288		£5,087,465				208,245		-165,825 		15,761		-15,784 		0		91,006		133,404

				GREAT ORMOND STREET HOSPITAL FOR CHILDREN NHS FOUNDATION TRUST		£771,544		£277,646		£102,101		£5,858		£1,547				£384,392		£771,544				£277,646		£102,101		£5,858		£1,547		£0		£384,392		£771,544		£771,544		£0		0%		£0		£0		£0		£0		£0		£0		£0				£277,646		£102,101		£5,858		£1,547		£0		£384,392		£771,544				0		0		0		0		0		0		0

				Sub Total - London		£35,357,971		£14,127,611		£3,207,370		£698,522		£975,013		£0		£18,100,374		£37,108,890				£15,000,326		£3,066,865		£598,130		£1,175,857		£0		£18,100,374		£37,941,552		£36,457,531		£1,484,021		4%		-£872,715		£140,505		£100,391		-£200,844		£0		£0		-£832,662				£14,210,070		£3,012,663		£564,914		£1,023,520		£0		£17,821,245		£36,632,413				790,256		54,202		33,216		152,337		0		279,129		1,309,139



				Total		1,833,739,343		442,801,239		74,910,814		21,636,417		41,301,842		2,230,000		1,226,003,750		1,808,884,062				£467,419,727		£75,115,715		£21,630,952		£42,092,621		£8,377		£1,297,510,654		£1,903,778,045		£1,838,483,256		£65,294,789		3%		-£24,618,488		-£204,901		£5,465		-£790,779		£2,221,623		-£71,506,904		-£94,893,983				£440,714,090		£73,158,833		£20,855,642		£53,382,205		£9,997		£1,224,115,794		£1,812,236,561



				Variable as per ACM

				Not Updated as per Agreed Contract



We need to split out the community element of fixed and variable in the IAP in the workbook file. We don’t have this split at the moment so the $480m included the community element of fixed which is not correct. We are working with Matt Tucker to get the split before next month. Leger = budget = IAP



Difference of £3.1M between budget/forecast and the IAP value entered in the workbook. Need to investigate (possible that workbook includes secondary dental in IAP value).







IS Forecast Split

		Month 		4

						ICB Offer														M4 FOT Current Month														Current Month FOT V Offer														M3 FOT Previous Month														Current Month FOT V Previous Month 

		Provider Codes		Provider name		Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total				Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total				Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total				Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total				Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total

		AAV 		Community Health and Eyecare Ltd 		£2,093,782				£54,285		£358,100		£360,178		£2,866,345				£979,891		£0		£522,025		£487,877		£147,183		£2,136,976				£1,113,891		£0		-£467,740		-£129,777		£212,995		£729,369				898,767		0		526,762		471,573		134,641		2,031,743				£81,123		£0		-£4,737		£16,304		£12,543		£105,233

		ACG 		Newmedical 		£3,031,594				£70,110		£635,172		£292,056		£4,028,932				£3,404,307		£0		£208,124		£626,101		£327,437		£4,565,969				-£372,713		£0		-£138,014		£9,071		-£35,381		-£537,037				3,272,741		0		219,886		611,955		319,984		4,424,566				£131,566		£0		-£11,762		£14,145		£7,453		£141,403

		DX101 		Foscote (BMI Healthcare Ltd) 		£2,154,542		£14,828		£122,020		£211,232		£5,896		£2,508,518				£3,635,145		£11,501		£197,892		£297,562		£1,271		£4,143,370				-£1,480,603		£3,327		-£75,872		-£86,330		£4,625		-£1,634,852				4,172,772		13,056		191,777		327,549		941		4,706,095				-£537,628		-£1,556		£6,115		-£29,987		£330		-£562,725

		F9Z4V 		Circle (Reading)		£9,209,844		£132,598		£726,162		£810,104		£535,591		£11,414,299				£12,019,171		£138,138		£800,083		£870,319		£532,278		£14,359,990				-£2,809,327		-£5,541		-£73,922		-£60,215		£3,313		-£2,945,691				12,247,766		137,194		791,688		812,528		527,072		14,516,248				-£228,594		£944		£8,395		£57,792		£5,206		-£156,258

		NPG 		Spamedica		£4,653,871				£90,864		£644,693		£686,554		£6,075,982				£3,246,965		£0		£238,896		£546,039		£730,466		£4,762,366				£1,406,906		£0		-£148,032		£98,654		-£43,912		£1,313,616				3,473,803		0		228,005		565,178		724,885		4,991,870				-£226,838		£0		£10,891		-£19,139		£5,581		-£229,504

		NT343 		Spire Thames Valley		£533,530		£8,790		£33,195		£51,209		£15,395		£642,119				£1,289,482		£9,235		£91,839		£82,501		£53,495		£1,526,553				-£755,953		-£445		-£58,644		-£31,292		-£38,100		-£884,434				1,392,852		7,906		82,276		69,502		63,333		1,615,869				-£103,370		£1,329		£9,563		£12,999		-£9,838		-£89,317

		NT344 		Spire Dunedin 		£2,788,192		£35,667		£95,130		£210,028		£85,424		£3,214,440				£3,586,014		£26,513		£199,909		£148,723		£64,572		£4,025,731				-£797,823		£9,153		-£104,779		£61,305		£20,852		-£811,291				3,995,033		23,042		190,181		110,268		75,224		4,393,748				-£409,019		£3,471		£9,728		£38,455		-£10,652		-£368,016

		NT410 		Chiltern Hospital (BMI Healthcare (Chiltern) Circle Group)		£6,659,836		£54,746		£332,521		£268,242		£48,593		£7,363,938				£9,248,259		£75,125		£425,031		£375,792		£64,641		£10,188,848				-£2,588,423		-£20,379		-£92,510		-£107,550		-£16,048		-£2,824,910				8,669,255		75,459		416,813		394,687		63,118		9,619,332				£579,004		-£335		£8,219		-£18,895		£1,523		£569,516

		NT418 		Hampshire BMI (Circle (Hampshire Clinic))		£338,758		£28,261		£50,945		£78,104		£28,993		£525,061				£305,690		£13,755		£48,999		£57,805		£49,935		£476,184				£33,068		£14,506		£1,946		£20,299		-£20,942		£48,877				350,545		13,228		50,552		46,753		38,934		500,011				-£44,855		£527		-£1,553		£11,052		£11,001		-£23,827

		NT428 		Princess Margaret Hospital (The Princess Margaret Hospital (PMH) Circle Group)		£334,417		£8,275		£29,363		£31,337		£2,740		£406,133				£133,595		£2,836		£17,217		£14,554		£0		£168,201				£200,822		£5,439		£12,146		£16,784		£2,740		£237,931				89,398		0		18,917		14,960		0		123,274				£44,197		£2,836		-£1,700		-£406		£0		£44,927

		NT430 		Ridgeway Hospital (Circle (Ridgeway))		£94,828		£1,187		£10,259		£9,813		£5,547		£121,634				£45,135		£989		£4,966		£9,653		£2,473		£63,216				£49,693		£198		£5,293		£160		£3,074		£58,419				58,505		315		5,520		6,980		3,700		75,020				-£13,369		£674		-£554		£2,673		-£1,227		-£11,804

		NT435 		Shelburne Hospital (BMI Healthcare (Shelburne) Circle Group)		£327,361				£59,915		£75,139		£2,284		£464,699				£403,895		£0		£61,080		£79,759		£3,361		£548,094				-£76,534		£0		-£1,165		-£4,620		-£1,077		-£83,395				246,538		0		64,583		85,366		2,056		398,543				£157,357		£0		-£3,504		-£5,607		£1,305		£149,551

		NVC02 		The Berkshire Independent Hospital (Ramsay Health Care UK - Berkshire Independent Hospital)		£5,467,152		£84,219		£507,347		£598,667		£348,038		£7,005,422				£6,760,877		£221,140		£483,998		£617,148		£434,229		£8,517,393				-£1,293,725		-£136,922		£23,350		-£18,481		-£86,192		-£1,511,970				6,671,828		202,296		492,159		592,050		417,328		8,375,662				£89,049		£18,845		-£8,162		£25,098		£16,901		£141,731

		NVC25 		The Cherwell Hospital (Ramsay Health Care UK (Cherwell)) 		£8,500,140		£114,063		£1,093,676		£743,495		£156,139		£10,607,513				£9,492,494		£167,459		£1,043,715		£621,117		£286,307		£11,611,093				-£992,354		-£53,397		£49,961		£122,378		-£130,168		-£1,003,580				9,629,122		169,759		1,077,127		604,558		268,905		11,749,471				-£136,628		-£2,299		-£33,412		£16,559		£17,402		-£138,378

		NVC31 		Blakeland Hospital (Ramsay Health Care UK (Blakelands))		£282,622		£3,625		£57,437		£68,912		£57		£412,653				£437,293		£627		£44,382		£62,136		£19,558		£563,996				-£154,671		£2,998		£13,055		£6,776		-£19,501		-£151,343				448,617		632		45,212		55,403		19,162		569,026				-£11,324		-£5		-£830		£6,733		£396		-£5,030

		NT244 		 NUFFIELD HOSPITAL OXFORD (THE MANOR)		£57,139		£508		£1,343		£2,730								£902,076		£684		£24,245		£59,649		£0		£986,654				-£844,937		-£176		-£22,902		-£56,919		£0		-£924,934				1,092,372		0		38,849		85,034		20,363		1,236,618				-£190,296		£684		-£14,604		-£25,385		-£20,363		-£249,965

		DJH01		ROYAL BUCKINGHAMSHIRE HOSPITAL		£4,264				£500										£3,257		£0		£2,340		£6,922		£0		£12,518				£1,007		£0		-£1,840		-£6,922		£0		-£7,754				0		0		4,043		9,305		0		13,348				£3,257		£0		-£1,704		-£2,382		£0		-£829

				DORKING HEALTHCARE LIMITED (DHC)												£0														£0				£0		£0		£0		£0		£0		£0														0				£0		£0		£0		£0		£0		£0

				Optegra												£0														£0				£0		£0		£0		£0		£0		£0														0				£0		£0		£0		£0		£0		£0

				ACES												£0														£0				£0		£0		£0		£0		£0		£0														0				£0		£0		£0		£0		£0		£0

				Visio Health												£0														£0				£0		£0		£0		£0		£0		£0														0				£0		£0		£0		£0		£0		£0

				Sub Total - Independent Sector with Contract		46,531,871		486,767		3,335,072		4,796,978		2,573,485		57,657,689				55,893,547		668,004		4,414,740		4,963,656		2,717,207		68,657,153				-£9,361,675		-£181,237		-£1,079,668		-£166,679		-£143,722		-£10,932,980				56,709,914		642,887		4,444,350		4,863,648		2,679,647		69,340,445				-   816,367		25,117		-   29,610		100,008		37,560		-   683,292







Analysis (Monthly Reports)

		4

				Comparison of contract offer to forecast expenditure		Elective ERF		Other Elective (includes HCDD)		Fixed		Total																		Comparison of ERF performance Month 6 to Month 7		Month 7 - Forecast ERF Performance against SLAM NHSE Target		Month 6 - Forecast ERF Performance against SLAM NHSE Target		Movement

						£m		£m		£m		£m																		Buckinghamshire Healthcare NHST		8,746		8,753		-   7

				Buckinghamshire Healthcare NHST																										Oxford University Hospitals NHSFT		-   929		-   1,330		401

				Contract Offer (pending finalisation)		101.3		31.9		296.6		429.8																		Royal Berkshire NHSFT		9,219		1,473		7,746

				Forecast Expenditure		109.0		24.4		348.4		481.9																		In System NHS Acute Providers ERF Variance		17,036		8,896		8,139

				Variance		(7.8)		7.5		(51.8)		(52.1)



				Oxford University Hospitals NHSFT																										Key reasons for variance		Acute M10		CF - Live 11-02-25 @ 16.39

				Contract Offer (pending finalisation)		160.6		57.7		453.4		671.7																				£m

				Forecast Expenditure		176.5		64.2		470.3		711.0																		Key reasons

				Variance		(15.9)		(6.5)		(16.9)		(39.3)																		Drugs *		(2.7)

tc={BC253427-0DAF-42C0-8029-E7BE50D82D8D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Nwi FOM workings ICB Tables M10 V1


																														Devices**		(0.9)

				Royal Berkshire NHSFT																										Unbundled Radiology***		(8.7)

				Contract Offer (pending finalisation)		121.0		35.0		332.7		423.4																		Other Trust / IS variances		(50.8)

				Forecast Expenditure		118.1		34.2		335.5		430.1																		CIP unallocated		(5.1)

				Variance		2.9		0.8		(2.8)		0.9																		Diabetic Pumps		(1.2)

																														Total Pressures		(69.4)

				In System NHS Acute Providers Total Variance		(20.7)		1.8		(71.5)		(90.5)																		Key Mitigations:

				Previous month		1.4		3.0		51.2		55.6																		ERF Income		34.2

																														Contract finalisation provision		12.4

																														Other (999, PTS, non-ERF NCA)		0.4

																														Total Pressures		47.0

				In System NHS Acute Providers Total Variance		(20.7)		1.8		(71.5)		(90.5)																		Variance		(22.4)

				Previous month		1.4		3.0		51.2		55.6																				22.504

																																0.095

																														Other Trust / IS variances		(50.8)

				Analysis of Other Elective variance		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total																		ERF Income		34.2

						£m		£m		£m		£m																				(16.6)

				Buckinghamshire Healthcare NHST		2.3		0.7		2.9		6.0																		m8

				Oxford University Hospitals NHSFT		(2.7)		(0.7)		(3.0)		(6.5)																		Other Trust / IS variances		(29.5)

				Royal Berkshire NHSFT		0.0		0.1		0.0		0.1																		ERF Income		24.6

				In System NHS Acute Providers Other Elective Variance		(0.4)		0.1		(0.1)		(0.5)																				(5.0)

				Previous month		0.0		0.0		0.0		0.0



								M4						M3								Movement

				Analysis of Other Elective variance		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total MVMT		Cost Centre		Cost Centre Description		Sum of Annual Budget		Sum of Forecast Outturn		Sum of Forecast Variance

						£m		£m		£m		£m		£m		£m		£m		£m										949001  		ACUTE SERVICES A		1,646,009,836		1,643,533,754		-   2,476,082

				Buckinghamshire Healthcare NHST		2.3		0.7		2.9		6.0		1.1		(0.3)		2.9		3.6		1.3		1.1		(0.0)		2.3		949002  		ACUTE SERVICES B		53,720,863		61,727,094		8,006,231

				Oxford University Hospitals NHSFT		(2.7)		(0.7)		(3.0)		(6.5)		0.8		(2.8)		(0.9)		(2.9)		(3.5)		2.1		(2.1)		(3.6)		949003  		ACUTE SERVICES C		3,708,306		3,708,306		- 0

				Royal Berkshire NHSFT		0.0		0.1		0.0		0.1		(1.5)		0.1		3.6		2.2		1.5		(0.0)		(3.6)		(2.2)		949004  		ACUTE SERVICES D		1,078,808		2,146,803		1,067,995

				In System NHS Acute Providers Other Elective Variance		(0.4)		0.1		(0.1)		(0.5)		0.4		(3.1)		5.6		3.0		(0.8)		3.1		(5.8)		(3.5)		949005  		ACUTE SERVICES E		4,427,854		4,425,582		-   2,272

				Out of System NHS Acute Providers Other Elective Variance		0.2		(0.0)		(0.7)		(0.5)		(0.2)		0.0		(0.7)		(0.9)		0.4		(0.1)		0.0		0.3		949006  		ACUTE SERVICES F		31,475,558		34,506,734		3,031,176

				All NHS Acute Providers Other Elective Variance		(0.2)		0.0		(0.8)		(1.0)		0.2		(3.0)		4.9		2.1		(0.4)		3.0		(5.7)		(3.1)		949007  		ACUTE SERVICES G		272,120		270,497		-   1,623

				Release of High Cost Drug & Device - Offset of spend		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		949008  		ACUTE SERVICES H		185,104		185,104		- 0

				All NHS Acute Providers Other Elective Variance		(0.2)		0.0		(0.8)		(1.0)		0.2		(3.0)		4.9		2.1		(0.4)		3.0		(5.7)		(3.1)		949009  		ACUTE SERVICES I		12,925,000		12,925,000		- 0

				Previous month		0.2		(3.0)		4.9		2.1																		949011  		ACUTE NCA		7,113,433		9,205,372		2,091,939

												(3.1)																		949012  		AMBULANCE SERVICES		90,744,455		90,194,879		-   549,576

																Incomplete														949013  		PATIENT TRANSPORT SERVICES		17,858,528		17,528,396		-   330,132

																Used for M3 Exec reporting: In system Slam data was accrued to break even per M2:

				Analysis of Other Elective variance M4		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total				High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total								Key reasons for variance		Acute M9		Acute M8		Improve/ (Worsened)

						£m		£m		£m		£m				£m		£m		£m		£m										£m		£m

				Buckinghamshire Healthcare NHST		2.3		0.7		2.9		6.0				0.0		0.0		0.0		0.0								Key Pressures:

				Oxford University Hospitals NHSFT		(2.7)		(0.7)		(3.0)		(6.5)				0.0		0.0		0.0		0.0								Drugs *		-2.8		-8.1		5.3

				Royal Berkshire NHSFT		0.0		0.1		0.0		0.1				0.0		0.0		0.0		0.0								Devices**		-1		-4.5		3.6

				In System NHS Acute Providers Other Elective Variance		(0.4)		0.1		(0.1)		(0.5)				0.0		0.0		0.0		0.0								Unbundled Radiology***		-9.6		-9.9		0.3

				Out of System NHS Acute Providers Other Elective Variance		0.2		(0.0)		(0.7)		(0.5)				0.5		(0.2)		(0.3)		0.0								Other Trust / IS variances		-37.1		-29.6		-7.5

				All NHS Acute Providers Other Elective Variance		(0.2)		0.0		(0.8)		(1.0)				0.5		(0.2)		(0.3)		0.0								CIP unallocated		-5.1		-5.1		0

				High Cost Drug & Device Reserve - revision of forecast and offset of spend																										Diabetic Pumps		-1.1		-1.1		0

				All NHS Acute Providers Other Elective Variance		(0.2)		0.0		(0.8)		(1.0)				0.5		(0.2)		(0.3)		0.0								Total Pressures		-56.7		-58.3		1.7

				Previous month		0		0		0		0				0		0		0		0								Key Mitigations:						0

																														ERF Income		32.9		24.6		8.3

				InComplete														Previous mth												Contract finalisation provision		12.5		14.8		-2.2

				Acute M4 25/26		YTD 
Budget		YTD 
Actual		YTD 
Variance 		Annual 
Budget		Forecast
Outturn		Forecast
Variance 														Other (PTS, non-ERF NCA)		0.4		0.1		0.3

						£'m		£'m		£'m		£'m		£'m		£'m														Total Pressures		45.8		39.5		6.4

				NHS providers		598.3		601.4		(3.1)		1,775.5		1,780.7		(5.1)														Variance		-10.8		-18.9		8

				Independent Sector Providers with Contract		22.3		25.2		(2.9)		60.0		64.6		(4.5)

				Discharge to assess cost		0.6		0.6		(0.0)		1.8		1.8		0.0

				Equipment- Diabetic Pump		0.8		0.8		(0.0)		2.3		2.3		0.0

				Urgent Care		1.5		1.7		(0.2)		4.5		4.5		0.0

				London Providers		11.8		12.2		(0.4)		35.4		36.5		(1.1)

				Voluntary Sector Grants		0.1		0.1		0.0		0.3		0.3		0.0

				Winter Resilience costs		0.1		0.1		0.0		0.2		0.2		0.0

				Acute LVA		4.0		4.0		0.0		12.0		12.0		0.0

				Acute NCA		2.9		2.7		0.2		8.6		7.9		0.7

				Ambulance Services		30.6		30.6		0.0		91.7		91.7		0.0

				Patient Transport		5.9		6.0		(0.1)		17.8		18.1		(0.3)

				Grand Total		678.9		685.4		(6.5)		2,010.2		2,020.6		(10.4)

				Prior Month		509.3		509.2		0.0		2,526.8		2,526.8		0.0

														memo		(10.4)



				Complete										Used for M3 Exec reporting: In system Slam data was accrued to break even per M2:

				Key reasons for variance		Acute M4		Acute M3		Improve/ (Worsened)				Acute M4		Acute M3		Improve/ (Worsened)

						£m		£m						£m		£m

				Key Pressures:

				Drugs *		(0.2)		0.5		(0.7)				0.5		0.5		0.0

				Devices**		0.0		(0.2)		0.2				(0.2)		(0.2)		0.0

				Unbundled Radiology***		(0.8)		(0.3)		(0.5)				(0.3)		(0.3)		0.0

				Other Trust / IS variances		0.0		0.0		0.0				0.0		0.0		0.0

				CIP unallocated		0.0		0.0		0.0				0.0		0.0		0.0

				Diabetic Pumps		0.0		0.0		0.0				0.0		0.0		0.0

				Total Pressures		(1.0)		0.0		(1.0)				0.0		0.0		0.0

				Key Mitigations:						0.0								0.0

				Contract finalisation provision		0.0		0.0		0.0				0.0		0.0		0.0

				Other (PTS, non-ERF NCA)		0.0		0.0		0.0				0.0		0.0		0.0

				Total Mitigations		0.0		0.0		0.0				0.0		0.0		0.0

				Variance		(1.0)		0.0		(1.0)				0.0		0.0		0.0

Nwi FOM workings ICB Tables M10 V1








Analysis (Other Variable)

		ERROR:#N/A



				Contract Offer								Forecast								Variance (over)/underspend

		Analysis of Other Elective variance		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total

				£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

		Buckinghamshire Healthcare NHST		16.3		1.6		12.4		30.4		14.0		0.9		9.6		24.4		2.3		0.7		2.9		6.0

		Oxford University Hospitals NHSFT		27.5		13.3		16.9		57.7		30.2		14.1		19.9		64.2		(2.7)		(0.7)		(3.0)		(6.5)

		Royal Berkshire NHSFT		22.4		4.3		7.6		34.3		22.4		4.2		7.6		34.2		0.0		0.1		0.0		0.1

		In System NHS Acute Providers Other Elective Variance		66.2		19.2		36.9		122.3		66.6		19.2		37.0		122.8		(0.4)		0.1		(0.1)		(0.5)

		Out of System NHS Acute Providers Other Elective Variance		8.7		2.4		4.4		15.5		8.5		2.4		5.1		16.0		0.2		(0.0)		(0.7)		(0.5)

		All NHS Acute Providers Other Elective Variance		74.9		21.6		41.3		137.8		75.1		21.6		42.1		138.8		(0.2)		0.0		(0.8)		(1.0)

		Previous month

		Out of System NHS Acute Providers Other Elective Variance

		Ashford and St Peters Hospitals NHS FT		0.1		0.0		0.0		0.1		0.0		0.0		0.0		0.1		0.1		0.0		0.0		0.1

		Bedfordshire Hospitals NHS Trust		0.2		0.0		0.1		0.4		0.2		0.0		0.2		0.4		(0.0)		(0.0)		(0.0)		(0.1)

		Frimley Health NHS FT		2.5		1.1		1.9		5.5		2.4		1.1		2.1		5.7		0.0		(0.0)		(0.2)		(0.2)

		Gloucester Hospitals NHS Trust		0.1		0.0		0.0		0.1		0.1		0.0		0.0		0.1		(0.0)		0.0		(0.0)		(0.0)

		Great Western NHS FT		0.7		0.1		0.3		1.1		0.8		0.1		0.4		1.2		(0.1)		(0.0)		(0.0)		(0.1)

		Hampshire Hospitals NHS FT		0.7		0.3		0.4		1.3		0.7		0.4		0.4		1.5		(0.0)		(0.1)		(0.0)		(0.1)

		Milton Keynes Hospitals NHS FT		0.8		0.1		0.5		1.4		0.7		0.1		0.6		1.5		0.0		(0.0)		(0.1)		(0.1)

		South Warwickshire FT		0.2		0.0		0.0		0.3		0.2		0.0		0.0		0.2		0.0		0.0		0.0		0.0

		University Hospital Southampton NHS FT		0.1		0.0		0.1		0.2		0.1		0.1		0.0		0.2		0.0		(0.0)		0.0		0.0

		West Hertfordshire Hospitals NHS Trust		0.2		0.0		0.1		0.2		0.1		0.0		0.0		0.2		0.0		0.0		0.0		0.0

		UNIVERSITY HOSPITAL BRISTOL AND WESTON		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		East & North Hertfordshire Teaching NHS Trust		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Sub Total - OOA		5.5		1.7		3.4		10.6		5.5		1.8		3.9		11.2		0.0		(0.1)		(0.5)		(0.6)

		BARTS HEALTH NHS TRUST		0.1		0.1		0.0		0.2		0.1		0.1		0.0		0.2		0.0		0.1		(0.0)		0.1

		CHELSEA AND WESTMINSTER HOSPITAL NHS FOUNDATION TRUST		0.2		0.0		0.0		0.3		0.2		0.1		0.0		0.3		0.0		(0.0)		0.0		(0.0)

		GUY'S AND ST THOMAS' NHS FOUNDATION TRUST		0.9		0.1		0.2		1.2		0.7		0.0		0.3		1.0		0.2		0.1		(0.1)		0.2

		IMPERIAL COLLEGE HEALTHCARE NHS TRUST		0.2		0.1		0.1		0.5		0.2		0.1		0.2		0.5		(0.0)		0.0		(0.0)		0.0

		KING'S COLLEGE HOSPITAL NHS FOUNDATION TRUST		0.1		0.1		0.1		0.3		0.1		0.1		0.1		0.3		0.0		0.0		0.0		0.0

		LONDON NORTH WEST UNIVERSITY HEALTHCARE NHS TRUST		0.6		0.0		0.1		0.7		0.6		0.0		0.1		0.7		(0.1)		0.0		(0.0)		(0.1)

		MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST		0.2		0.0		0.0		0.2		0.2		0.0		0.0		0.2		(0.0)		0.0		(0.0)		(0.0)

		ROYAL FREE LONDON NHS FOUNDATION TRUST		0.1		0.0		0.1		0.2		0.1		0.0		0.1		0.2		0.0		(0.0)		0.0		(0.0)

		ROYAL NATIONAL ORTHOPAEDIC HOSPITAL NHS TRUST		0.0		0.0		0.0		0.1		0.0		0.0		0.0		0.1		(0.0)		0.0		0.0		0.0

		ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		0.1		0.0		0.0		0.1		0.1		0.0		0.0		0.1		(0.0)		(0.0)		(0.0)		(0.1)

		THE HILLINGDON HOSPITALS NHS FOUNDATION TRUST		0.4		0.0		0.0		0.5		0.4		0.1		0.1		0.5		0.0		(0.0)		(0.0)		(0.0)

		UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST		0.3		0.1		0.2		0.6		0.3		0.2		0.2		0.6		0.0		(0.0)		0.0		(0.0)

		GREAT ORMOND STREET HOSPITAL FOR CHILDREN NHS FOUNDATION TRUST		0.1		0.0		0.0		0.1		0.1		0.0		0.0		0.1		0.0		0.0		0.0		0.0

		Sub Total - London		3.2		0.7		1.0		4.9		3.1		0.6		1.2		4.8		0.1		0.1		(0.2)		0.0





Acute MFR M4

		Admin/Programme		(All)

		Analysis1		(All)

		Service Area		ACUTE



										Values																						Run-rate to FOT

		Cost Centre		Cost Centre Description		Budget Area		Budget Area Detail		Sum of In Month Budget		Sum of In Month Actual		Sum of In Month Variance 		Sum of YTD Budget		Sum of YTD Actual		Sum of YTD Variance 		Sum of Annual Budget		Sum of Forecast Outturn		Sum of Forecast Variance 				Commentary		Variance		% variance on Annual Budget

		949001  		ACUTE SERVICES A		NHS providers		Buckinghamshire Hospitals NHS Trust		36,543,218		35,943,333		599,885		140,132,644		139,532,758		599,886		423,198,930		422,998,930		200,000				SLAM missing PODs where spend expected		(4,400,655)		0.05%

								Oxford University Hospitals NHS FT		59,717,126		61,417,898		(1,700,772)		234,522,260		236,223,033		(1,700,773)		706,367,778		706,367,778		0						2,301,321		0.00%

								Royal Berkshire FT		41,645,476		43,214,651		(1,569,175)		161,861,514		163,430,689		(1,569,175)		488,385,540		488,385,540		0						1,906,527		0.00%

								Frimley Health NHS FT		9,300,342		9,498,552		(198,210)		34,084,585		35,336,233		(1,251,648)		102,253,755		105,686,513		(3,432,758)				Elective - ERF overperformance		322,185		-3.36%

								Milton Keynes Hospitals NHS FT		1,952,758		2,155,616		(202,858)		7,811,031		7,905,606		(94,575)		23,433,092		23,641,581		(208,489)				Elective - ERF overperformance
Diagnostic Over performance		75,236		-0.89%

								Ashford and St Peters Hospitals NHS FT		88,701		94,152		(5,451)		354,465		318,318		36,147		1,063,395		951,834		111,561				Under performances in all elements have given a favorable FOT		3,120		10.49%

								Bedfordshire Hospitals NHS Trust		625,897		658,547		(32,650)		2,130,997		2,162,769		(31,772)		6,392,992		6,469,652		(76,660)				Elective - ERF overperformance
Diagnostic Over performance		18,656		-1.20%

								East and North Hertfordshire NHS Trust		41,797		(125,389)		167,186		167,186		0		167,186		501,557		501,557		0				As Budget.		(501,557)		0.00%

								Gloucester Hospitals NHS Trust		80,081		81,741		(1,660)		258,281		258,089		193		774,843		771,816		3,027				Elective - ERF Under performance
D&D - Over performance. 		2,450		0.39%

								Great Western NHS FT		1,312,051		1,385,763		(73,712)		4,933,023		4,972,740		(39,717)		14,799,068		14,870,470		(71,402)				Elective - ERF Under performance
D&D - Over performance 		47,749		-0.48%

								Hampshire Hospitals NHS FT		2,173,408		2,222,069		(48,661)		8,666,857		8,677,681		(10,824)		26,000,572		25,953,515		47,057				Elective - ERF Over performance
High Drug  - Under performance 
Devices - Over Performance		79,527		0.18%

								South Warwickshire FT		102,377		139,470		(37,093)		409,508		475,229		(65,721)		1,228,524		1,421,662		(193,138)				Elective - ERF overperformance		4,025		-15.72%

								University Hospitals Bristol and Weston NHS FT		24,431		24,431		0		97,724		97,724		0		293,171		293,171		0						(0)		0.00%

								University Hospital Southampton NHS FT		174,276		130,539		43,737		497,411		497,075		336		1,492,234		1,487,263		4,971				Elective - ERF Under performance
D&D - Over performance 		3,961		0.33%

								West Hertfordshire Hospitals NHS Trust		234,481		212,606		21,875		797,051		743,863		53,188		2,391,154		2,224,443		166,711						7,147		6.97%

								HCD/NICE TA		0		(256,660)		256,660		0		(256,660)		256,660		0		0		0				Accrual		(769,980)		ERROR:#DIV/0!

								Anticipated Allocation (Deficit Support Funding)		0		0		0		0		0		0		(22,014,000)		(22,014,000)		0						22,014,000		0.00%

								HCDD Cost Pressures		(2,795,477)		(4,768,297)		1,972,820		3,013,590		1,040,770		1,972,820		9,040,770		1,040,770		8,000,000						2,081,540		88.49%

								Efficiencies - Acute		(2,481,000)		0		(2,481,000)		(3,506,000)		0		(3,506,000)		(15,600,000)		0		(15,600,000)						0		100.00%

								Efficiency Offset - ERF Balance		222,000		(470,000)		692,000		1,942,000		0		1,942,000		5,000,000		0		5,000,000						0		100.00%

								Efficiency Offset - CMDU CIP		166,000		0		166,000		166,000		0		166,000		500,000		0		500,000				BMI Healthcare and Circle should be read together. Overall activity £341K overspend due to slightly higher than average M01 flex.		0		100.00%

								Prior Year		0		(13,101)		13,101		0		(13,101)		13,101		0		(400,000)		400,000				See comment above		360,697		ERROR:#DIV/0!

		949001   Total								149,127,943		151,545,922		(2,417,979)		598,340,127		601,402,815		(3,062,688)		1,775,503,375		1,780,652,495		(5,149,120)				Activity in latter part of 2425 significantly higher than M01-M08 driven by IPT and EL. Both are now showing a downward trend, and IPT will be phased out.		23,555,950		-0.29%

		949002  		ACUTE SERVICES B		Independent Sector Providers with Contract		BMI Healthcare		0		0		(0)		0		(0)		0		0		0		0						(1)		ERROR:#DIV/0!

								Circle		1,624,174		2,476,278		(852,104)		6,765,085		8,635,375		(1,870,290)		20,295,255		25,804,534		(5,509,279)				M01 flex inline with recent activity levels. Day cases slightly lower than the first part of 2425.		101,592		-27.15%

								Foscote (BMI Healthcare Ltd)		117,517		285,544		(168,027)		836,173		1,434,276		(598,103)		2,508,518		4,143,370		(1,634,852)						159,458		-65.17%

								Newmedica		452,493		447,970		4,523		1,809,972		1,527,982		281,990		5,429,916		4,565,969		863,947						17,976		15.91%

								Nuffield Health		18,992		28,327		(9,335)		75,968		330,179		(254,211)		227,906		986,654		(758,748)				M02 follows the downward trend in activity seen through 2425.		3,883		-332.92%

								RAMSAY Healthcare UK - BIH		284,032		845,635		(561,603)		2,335,141		2,890,087		(554,946)		7,005,422		8,517,393		(1,511,971)				Increase in EL, Day Cases and Follow up activity which has an adverse impact v Budget. Mostly driven by TFC 1General Suergery Services, Urology, spinal surgery service and Gastroenterology		152,869		-21.58%

								RAMSAY Healthcare UK - Cherwell		792,225		1,146,090		(353,865)		3,676,684		4,152,967		(476,283)		11,030,050		12,175,089		(1,145,039)				Increase in EL, Day Cases and Follow up activity which has an adverse impact v Budget.  Mostly driven by TFC 110 Trauma and Orthopaedic in both Cherwell and Blakeland and Physiotheraphy in Cherwell where this TFC have no planned number. 		283,812		-10.38%

								ROYAL BUCKINGHAMSHIRE HOSPITAL		(58,681)		9,260		(67,941)		1,588		12,518		(10,930)		4,764		12,518		(7,754)						25,037		-162.76%

								Spamedica		318,917		375,217		(56,300)		2,025,327		1,593,705		431,622		6,075,981		4,762,366		1,313,615						18,750		21.62%

								Spire Healthcare		367,957		330,551		37,406		1,471,828		1,797,467		(325,639)		4,415,484		5,046,566		(631,082)				Increase in EL, day cases, and follow-up activity, which is having an adverse impact against the budget. There is also overperformance in TFC Trauma and Orthopaedics at Spire Dunedin, as well as new TFC 650 activity, which was not included in the IAP budget.		345,834		-14.29%

								Care Fertility		13,704		(14,522)		28,226		54,816		9,927		44,889		164,452		164,452		0				Increase in EL activity, which has ramped up since M10 2425		(134,671)		0.00%

								Centre for Reproductive and Genetic Health		305		285		20		1,220		1,200		20		3,657		3,657		0						(57)		0.00%

								MARIE STOPES INTERNATIONAL - including vasectomy service		4,353		9,684		(5,331)		17,413		22,744		(5,331)		52,240		52,240		0						15,992		0.00%

								Oxford Fertility		53,436		86,184		(32,748)		213,745		220,489		(6,744)		641,235		641,235		0				No activity reported since M10 2425, All previous activity has been IPT.		20,232		0.00%

								Other Fertility Providers		47,585		34,971		12,614		190,340		164,648		25,692		571,019		571,019		0						(77,075)		0.00%

								Thames Valley Vasectomy Bucks		43,839		47,533		(3,694)		175,357		179,053		(3,696)		526,073		526,073		0						11,086		0.00%

								Anticipated Allocation (Deficit Support Funding)		0		0		0		0		0		0		(4,988,000)		(4,988,000)		0						4,988,000		0.00%

								Regional Reserve - IS risk (Deficit Support Funding)		55,078		3,750,078		(3,695,000)		2,550,078		3,750,078		(1,200,000)		7,650,231		6,081,189		1,569,042						5,169,045		20.51%

								Efficiencies - Acute		1,061,000		0		1,061,000		(1,000,000)		0		(1,000,000)		(5,000,000)		0		(5,000,000)						0		100.00%

								Efficiency Offset - IS IAP Management Stretch		1,143,653		0		1,143,653		1,143,653		0		1,143,653		3,430,958		0		3,430,958						0		100.00%

								Prior Year		0		336,000		(336,000)		0		(1,500,000)		1,500,000		0		(4,500,000)		4,500,000						0		ERROR:#DIV/0!

		949002   Total								6,340,579		10,195,085		(3,854,506)		22,344,388		25,222,696		(2,878,308)		60,045,161		64,566,324		(4,521,163)				Reprofile budget in M3?		11,101,763		-7.53%

		949003  		ACUTE SERVICES C		Discharge to assess (D2A)		Discharge D2A (Bucks & Oxon)		153,991		250,035		(96,044)		615,965		615,965		0		1,847,894		1,847,894		0						0		0.00%

								Prior Year		0		(90,773)		90,773		0		0		(0)		0		0		0						1		ERROR:#DIV/0!

		949003   Total								153,991		159,262		(5,271)		615,965		615,965		(0)		1,847,894		1,847,894		0						1		0.00%

		949004  		ACUTE SERVICES D		Equipment- Diabetic Pump		Diabetic Pumps		195,561		215,980		(20,419)		782,243		784,691		(2,448)		2,346,726		2,346,726		0						7,347		0.00%

		949004   Total								195,561		215,980		(20,419)		782,243		784,691		(2,448)		2,346,726		2,346,726		0						7,347		0.00%

		949005  		ACUTE SERVICES E		Urgent Care		Urgent Care Centres		377,003		573,408		(196,405)		1,508,010		1,704,415		(196,405)		4,524,022		4,524,022		0						589,223		0.00%

		949005   Total								377,003		573,408		(196,405)		1,508,010		1,704,415		(196,405)		4,524,022		4,524,022		0						589,223		0.00%

		949006  		ACUTE SERVICES F		London Providers		Barts Health Trust		84,368		86,548		(2,180)		388,672		397,853		(9,181)		1,166,017		1,190,567		(24,550)				Elective - ERF overperformance
Diagnostic Over performance		2,992		-2.11%

								Chelsea and Westminster Hospital NHS FT		164,278		230,143		(65,865)		660,742		673,616		(12,874)		1,982,226		2,014,252		(32,026)				Elective - ERF overperformance
Devices Over performance		6,597		-1.62%

								Great Ormond Street Hospital for Children NHSFT		64,170		67,704		(3,534)		257,181		258,040		(859)		771,544		771,544		0				Block Contract		2,577		0.00%

								Guy's And St Thomas' NHS FT		585,791		780,659		(194,868)		2,692,930		2,760,784		(67,854)		8,078,789		8,258,047		(179,258)				Elective - ERF overperformance
Diagnostic - Over performance
Drug and Devices - Under Performance		24,306		-2.22%

								Imperial College Healthcare NHS Trust		376,328		434,404		(58,076)		1,554,617		1,651,162		(96,545)		4,663,850		4,937,925		(274,075)				Elective - ERF overperformance
Diagnostic - Over performance
Drug - Over performances
Devices - Under Performance		15,562		-5.88%

								London North West University Healthcare NHS Trust		110,980		324,127		(213,147)		903,653		1,083,050		(179,397)		2,710,960		3,240,493		(529,533)				Elective - ERF overperformance
Diagnostic - Over performance
Drug - Over performances
Devices - Under Performance		8,656		-19.53%

								King's College Hospital NHS FT		120,199		113,972		6,227		394,633		395,567		(934)		1,183,898		1,183,342		556				Block Contract		3,359		0.05%

								Moorfields Eye Hospital NHS FT		96,542		86,994		9,548		313,466		303,918		9,548		940,397		908,228		32,169						3,526		3.42%

								Royal National Orthopaedic Hospital NHS Trust		115,323		101,022		14,301		424,141		425,154		(1,013)		1,272,422		1,270,958		1,464						4,505		0.12%

								Royal Free London NHS FT		138,570		172,505		(33,935)		554,280		650,004		(95,724)		1,662,838		1,943,673		(280,835)				The budget has not been updated in line with the agreed IAP, which is resulting in an apparent £280k adverse variance. If the budget were aligned with the IAP, the variance would be £3.9k adverse, as all items are fixed apart from drugs and devices, which remain variable		6,338		-16.89%

								St George's University Hospitals NHS FT		72,158		91,496		(19,338)		335,156		364,541		(29,385)		1,005,468		1,090,485		(85,017)				Over performances in each elemetns. 		3,139		-8.46%

								The Hillingdon Hospitals NHS FT		511,852		431,503		80,349		1,745,205		1,660,997		84,208		5,235,615		4,967,801		267,814				Elective - ERF Under performance
Diagnostic - Over performance
Drug - Under performances
Devices - Over Performance		15,191		5.12%

								University College London Hospitals NHS FT		302,261		307,099		(4,838)		1,561,316		1,563,221		(1,905)		4,683,947		4,680,216		3,731						9,448		0.08%

								London Providers Recharge		0		0		0		0		(0)		0		0		0		0				Move to Community?		(0)		ERROR:#DIV/0!

		949006   Total								2,742,820		3,228,175		(485,355)		11,785,992		12,187,909		(401,917)		35,357,971		36,457,531		(1,099,560)						106,196		-3.11%

		949007  		ACUTE SERVICES G		Voluntary Sector Grants		BRITISH RED CROSS		9,886		11,965		(2,079)		39,545		40,000		(455)		118,637		118,637		0						1,363		0.00%

								GRANTS  BW		13,480		13,410		70		53,921		52,999		922		161,762		161,762		0						(2,765)		0.00%

		949007   Total								23,366		25,375		(2,009)		93,466		92,999		467		280,399		280,399		0						(1,402)		0.00%

		949008  		ACUTE SERVICES H		Winter Resilience costs		Frimley East Berks sytem support  Bucks		15,757		15,757		0		63,028		63,028		0		189,084		189,084		0						0		0.00%

		949008   Total								15,757		15,757		0		63,028		63,028		0		189,084		189,084		0						0		0.00%

		949009  		ACUTE SERVICES I		Acute LVA		LVAs Foundation Trust		619,114		619,114		0		2,476,456		2,476,456		0		7,429,370		7,429,370		0						(2)		0.00%

								LVAs Trust		380,814		380,814		0		1,523,257		1,523,257		0		4,569,773		4,569,773		0						(2)		0.00%

		949009   Total								999,928		999,928		0		3,999,713		3,999,713		0		11,999,143		11,999,143		0						(4)		0.00%

		949011  		ACUTE NCA		Acute NCA		Acute NCA		444,928		(23,622)		468,550		1,779,713		1,902,076		(122,363)		5,339,139		5,343,417		(4,278)				There has been a steady decrease in day cases since M08 2425		362,812		-0.08%

								Acute NCA Trust		27,149		0		27,149		108,596		81,774		26,822		325,788		325,788		0						(80,466)		0.00%

								Acute NCA Foundation Trust		0		0		0		0		(862)		862		0		0		0						(2,586)		ERROR:#DIV/0!

								Cataracts  Bucks		4,446		2,220		2,226		17,784		6,207		11,577		53,353		53,353		0						(34,733)		0.00%

								COMMUNITY HEALTH & EYECARE LTD		212,936		219,193		(6,257)		955,448		715,130		240,318		2,866,344		2,136,976		729,368

		949011   Total								689,459		197,791		491,668		2,861,541		2,704,325		157,216		8,584,624		7,859,534		725,090

		949012  		AMBULANCE SERVICES		Ambulance Services		SCAS 999 Contract		7,503,804		7,503,728		76		30,578,667		30,578,667		1		91,736,000		91,736,000		0

		949012   Total								7,503,804		7,503,728		76		30,578,667		30,578,667		1		91,736,000		91,736,000		0

		949013  		PATIENT TRANSPORT SERVICES		Patient Transport		Patient Transport Other		3,831		1,934		1,897		15,323		5,089		10,234		45,968		25,968		20,000				EMED PTS contract needs budget uplifting planning error but ? No reserves left

								EMED Group Patient Transport Service		1,481,361		1,509,751		(28,390)		5,925,443		6,039,003		(113,560)		17,776,328		18,117,008		(340,680)

		949013   Total								1,485,192		1,511,684		(26,492)		5,940,766		6,044,091		(103,325)		17,822,296		18,142,976		(320,680)

		Grand Total								169,655,403		176,172,095		(6,516,692)		678,913,906		685,401,313		(6,487,407)		2,010,236,695		2,020,602,128		(10,365,433)













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Spec Com

		Spec Com		Providers		M1		M2		Total

		RN5FTR  		Hampshire Hospitals NHS FT		135,782		71,030		206,812

		RTEFTR  		Gloucester Hospitals NHS Trust		11,964		4,353		16,317

		RTKFTR  		Ashford and St Peters Hospitals NHS FT		7,656		999		8,655

		RN3FTR  		Great Western NHS FT		0		0		0

		R1HNFT  		BARTS HEALTH NHS TRUST		471,931		333,446		805,377

		RJ1FTR  		GUY'S AND ST THOMAS' NHS FOUNDATION TRUST		1,396,870		345,210		1,742,080

		RYJNFT  		IMPERIAL COLLEGE HEALTHCARE NHS TRUST		676,485		303,179		979,664

		R06FTR  		MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST						0

		R1KNFT  		LONDON NORTH WEST UNIVERSITY HEALTHCARE NHS TRUST		8,483		17,790		26,273

		RANNFT  		ROYAL NATIONAL ORTHOPAEDIC HOSPITAL NHS TRUST		18,716		118,748		137,464

		RJ7FTR  		ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		73,971		151,894		225,865

		RQMFTR  		CHELSEA AND WESTMINSTER HOSPITAL NHS FOUNDATION TRUST		14,451		12,186		26,637

		RJZFTR  		KING'S COLLEGE HOSPITAL NHS FOUNDATION TRUST		54,839		36,434		91,273

		RALFTR  		ROYAL FREE LONDON NHS FOUNDATION TRUST		82,606		24,020		106,626

		RRVFTR  		UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST						0

		TOTAL				2,953,755		1,419,289		4,373,044





IPT

		IPTs		Providers		M1 Freeze		M2 Flex		M1-3 YTD (M1-2 SLAM plus 1 mnth extrap)				Inter Provider Transfer removed from IAP as per M1-8 SLAM extrap		3 months worth of IPT Removed

		NT343 		Spire Thames Valley		0		0		0				72,007		17,576

		NT344 		Spire Dunedin 		0		0		0				392,965		95,921

		NVC02 		The Berkshire Independent Hospital (Ramsay Health Care UK - Berkshire Independent Hospital)		54,064		3,004		86,298				1,181,764		288,462

		NVC25 		The Cherwell Hospital (Ramsay Health Care UK (Cherwell)) 		34,429		27,928		94,296				657,217		160,423

		NVC31 		Blakeland Hospital (Ramsay Health Care UK (Blakelands))		0		0		0				0		0

		AAV		Community Health & Eyecare						0				0		0

		ACG		New Medical Systems Ltd						0						0

		DX101		Foscote (BMI Healthcare Ltd) 		37,565		49,919		132,293				364,397		88,947

		DJH01		ROYAL BUCKINGHAMSHIRE HOSPITAL						0				164,931		40,259

		NT244		 NUFFIELD HOSPITAL OXFORD (THE MANOR)		39,144		10,647		75,294				165,812		40,474

		NPG		Spamedica						0				0		0

		F9Z4V 		Circle (Reading)		196		214		620				214,525		52,364

		NT435		Shelburne Hospital (BMI Healthcare (Shelburne) Circle Group)		121		0		183				510		124

		NT430		Ridgeway Hospital (Circle (Ridgeway))		0		0		0				0		0

		NT410		Chiltern Hospital (BMI Healthcare (Chiltern) Circle Group)		10,337		54,571		98,154				18,573		4,534

		NT418		Hampshire BMI (Circle (Hampshire Clinic))		37		201		360				11,274		2,752

		NT428		Princess Margaret Hospital (The Princess Margaret Hospital (PMH) Circle Group)		0		0		0				836		204

		TOTAL				175,893		146,484		487,498				3,244,811		792,041



		OOA Trusts
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The tables below highlights the variance performance of the three in-system (and out of system) Acute Trusts in BOB ICS for the key variable elements of the contract: 

Other Elective (Includes HCDD): A forecast net overspend of £0.4m is reported across in-system NHS providers. OUH is projecting an overspend of £2.7m against plan, which is largely 
offset by a £2.3m underspend at BHT. The overall HCD position is further improved by a £0.2m underspend in out-of-system NHS providers, while RBFT has been reported at breakeven in 
Month 4 due to unreliable data submissions. For unbundled radiology and nuclear medicine, Month 4 shows a forecast net pressure of £0.8m across BOB, the majority of which relates to 
out-of-system providers. OUH is projecting an overspend of £3.0m, partly balanced by a £2.9m underspend at BHT based on Month 3 data returns.

In-System NHS Providers: At Month 4, cost pressures across other elective variables are being monitored against agreed or draft Indicative Activity Plans (IAPs) and could be subject to 
change for IAPS that are currently in draft.  Buckinghamshire Healthcare NHS Trust (BHT) has an agreed IAP, while Royal Berkshire NHS Foundation Trust (RBFT) is operating under a near-
final draft. Variances for in-system providers are currently driven by BHT and RBFT, with Oxford University Hospitals NHS Foundation Trust (OUH) reported at plan values pending IAP 
agreement.

Out-of-System NHS Providers: A £0.2m underspend on High-Cost Drugs is forecast, primarily due to a £0.226m underspend at Guy’s and St Thomas’ NHS Foundation Trust. The main 
driver of cost pressure relates to unbundled radiology, totalling £0.7m, with significant variances observed at Frimley Health, Milton Keynes University Hospital, and Guy’s and St Thomas.

Analysis of Other Elective variance M4
High Cost 

Drugs
High Cost 
Devices

Unbundled 
Radiology / 

Nuclear 
Medicine

Total

£m £m £m £m
Buckinghamshire Healthcare NHST 2.3 (0.0) 2.9 5.2
Oxford University Hospitals NHSFT (2.7) 0.0 (3.0) (5.7)
Royal Berkshire NHSFT 0.0 0.1 0.0 0.1
In System NHS Acute Providers Other Elective Variance (0.4) 0.1 (0.1) (0.5)
Out of System NHS Acute Providers Other Elective Variance 0.2 (0.0) (0.7) (0.5)
All NHS Acute Providers Other Elective Variance (0.2) 0.0 (0.8) (1.0)
High Cost Drug & Device Reserve - revision of forecast and offset of spend
All NHS Acute Providers Other Elective Variance (0.2) 0.0 (0.8) (1.0)


NHS Insys and OOSForeCast Split

		Month 		4

								ICB Offer (IAP)																M4 FOT Current Month																				Current Month FOT V Offer																M3 FOT Previous Month																Current Month FOT V Previous Month 

		Provider Codes		Provider name		Annual Budget		Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		ICB Offer (IAP) Total				Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		Current Mth FOT Total		Ledger Position M4		SLAM to Ledger Var				Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		Variance FOT v IAP Total				Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		Previous Mth FOT Total				Elective ERF		High Drugs		Devices 		Unbundled/Radiology 		Others (chemo etc)		Fixed		Variance to Prior Mth FOT Total

		RXQNFT  		BUCKS HOSPITALS NHST		£423,198,930		£101,265,772		£16,331,995		£1,618,500		£12,423,850		£1,540,000		£296,603,883		£429,784,000				£109,045,129		£13,983,668		£882,810		£9,553,957		£8,377		£348,405,732		£481,879,673		£422,998,930

tc={9920AEE1-A3FA-4E06-8FD2-10E41ADE595E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We need to split out the community element of fixed and variable in the IAP in the workbook file. We don’t have this split at the moment so the $480m included the community element of fixed which is not correct. We are working with Matt Tucker to get the split before next month. Leger = budget = IAP		£58,880,743		12%		-   7,779,357		£2,348,327		£735,690		£2,869,893		£1,531,623		-£51,801,849		-£52,095,673				£103,482,478		£11,929,169		£1,004,947		£8,677,998		£13,740		£261,978,223		£461,126,057				5,562,651		2,054,499		-122,137 		875,958		-5,363 		86,427,509		94,793,118

		RTHFTR  		OXFORD UNIVERSITY HOSPITALS NHS FT		£706,367,778		£160,583,500		£27,452,044

Wildman Nicola (NHS BOB ICB): Wildman Nicola (NHS BOB ICB):
Updated using OUH IAP value
		£13,321,664		£16,915,055		£0		£453,433,745		£671,706,007				£176,464,359		£30,191,312		£14,067,413		£19,909,924		£0		£470,348,800		£710,981,808		£706,367,778		£4,614,030		1%		-£15,880,859		-£2,739,269		-£745,749		-£2,994,869		£0		-£16,915,055		-£39,275,800				£175,833,011		£33,033,294		£16,071,731		£23,110,707		£976		£532,999,199		£707,574,447				631,348		-2,841,982 		-2,004,318 		-3,200,784 		-976 		-62,650,399 		-70,067,110 

		RHWFTR  		ROYAL BERKSHIRE NHS FT		£488,385,540		£121,046,615		£22,418,092		£4,294,187		£7,560,179		£690,000		£332,690,926		£488,700,000				£118,112,384		£22,418,092		£4,233,691		£7,560,179		£0		£335,480,926		£487,805,272		£488,385,540		-£580,268

tc={497F4E8F-8E62-4E2D-94B4-AD2AED653711}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Difference of £3.1M between budget/forecast and the IAP value entered in the workbook. Need to investigate (possible that workbook includes secondary dental in IAP value).		-0%		£2,934,232		£0		£60,496		£0		£690,000		-£2,790,000		£894,728				£101,338,673		£19,469,417		£4,261,457		£11,496,739		£0		£237,090,785		£428,707,830				16,773,710		2,948,675		-27,767 		-3,936,560 		0		98,390,141		114,148,200

				Sub Total - In System		£1,617,952,248		£382,895,887		£66,202,131		£19,234,351		£36,899,083		£2,230,000		£1,082,728,555		£1,590,190,007				£403,621,872		£66,593,072		£19,183,913		£37,024,059		£8,377		£1,154,235,459		£1,680,666,752		£1,617,752,248		£62,914,504		4%		-£20,725,985		-£390,942		£50,437		-£124,976		£2,221,623		-£71,506,904		-£90,476,745				382090204.170015		64826761.1032912		18285327.8501769		48928417.5242521		9996.8502523808		1083267627.23085		1597408334.72884				21,531,668		1,766,311		898,586		-11,904,358 		-1,620 		70,967,831		83,258,417

		RTKFTR		Ashford and St Peters Hospitals NHS FT		£1,063,395		£430,874		£67,778		£19,384		£21,901				£523,458		£1,063,395				£374,940		£17,016		£16,208		£20,211		£0		£523,458		£951,834		£951,834		-£0		-0%		£55,934		£50,762		£3,175		£1,690		£0		£0		£111,561				£326,292		£19,263		£23,171		£14,978		£0		£523,458		£1,152,765				48,648		-2,247 		-6,963 		5,233		0		-0 		44,671

		RC9FTR  		Bedfordshire Hospitals NHS Trust		£6,392,992		£1,925,904		£207,170		£3,418		£142,652				£4,282,848		£6,561,992				£1,949,178		£227,308		£4,161		£176,306		£0		£4,282,848		£6,639,800		£6,469,652		£170,148		3%		-£23,275		-£20,138		-£743		-£33,653		£0		£0		-£77,809				£1,783,999		£211,911		£3,418		£152,134		£0		£3,868,083		£6,019,546				165,179		15,397		743		24,172		0		414,764		620,255

		RDUFTR		Frimley Health NHS FT		£102,253,755		£23,431,844		£2,466,402		£1,139,854		£1,868,836				£73,898,820		£102,805,755				£26,637,873		£2,446,676		£1,143,716		£2,115,177		£0		£73,898,820		£106,242,263		£105,686,513		£555,750		1%		-£3,206,029		£19,726		-£3,863		-£246,342		£0		£0		-£3,436,508				£25,816,552		£2,461,137		£1,107,213		£2,176,734		£0		£73,298,820		£101,449,498				821,321		-14,460 		36,504		-61,557 		0		600,000		1,381,808

		RTEFTR 		Gloucester Hospitals NHS Trust		£774,843		£191,956		£89,623		£724		£440				£492,100		£774,843				£163,295		£109,429		£0		£6,992		£0		£492,100		£771,816		£771,816		£0		0%		£28,661		-£19,806		£724		-£6,552		£0		£0		£3,027				£190,269		£83,404		£0		£6,016		£0		£435,983		£712,535				-26,975 		26,025		0		976		0		56,118		56,143

		RN3FTR		Great Western NHS FT		£14,799,068		£4,759,809		£697,727		£59,270		£332,075				£8,986,185		£14,835,066				£4,692,820		£753,638		£96,638		£377,432		£0		£8,986,185		£14,906,713		£14,870,470		£36,243		0%		£66,989		-£55,910		-£37,368		-£45,357		£0		£0		-£71,647				£4,780,605		£769,386		£75,906		£292,429		£0		£8,629,447		£13,987,504				-87,785 		-15,749 		20,732		85,003		0		356,738		358,939

		RN5FTR		Hampshire Hospitals NHS FT		£26,000,572		£6,214,141		£683,484		£278,690		£376,979				£18,488,279		£26,041,572				£6,022,642		£713,796		£350,867		£419,210		£0		£18,488,279		£25,994,795		£25,953,515		£41,280		0%		£191,499		-£30,313		-£72,178		-£42,232		£0		£0		£46,777				£6,114,701		£686,173		£353,733		£451,727		£0		£18,488,279		£26,230,582				-92,059 		27,624		-2,865 		-32,517 		0		0		-99,817 

		RD8FTR  		Milton Keynes Hospitals NHS FT		£23,433,092		£7,119,269		£760,472		£141,723		£509,874				£14,901,402		£23,432,740				£7,228,156		£724,943		£148,468		£638,612		£0		£14,901,402		£23,641,581		£23,641,581		£0		0%		-£108,887		£35,529		-£6,745		-£128,738		£0		£0		-£208,842				£7,006,624		£731,420		£105,725		£492,534		£0		£14,901,402		£23,471,458				221,532		-6,477 		42,743		146,078		0		0		403,876

		RJCFTR		South Warwickshire FT		£1,228,524		£363,610		£240,859		£881		£28,891				£697,232		£1,331,473				£509,333		£224,322		£0		£22,995		£0		£697,232		£1,453,882		£1,421,662		£32,220		2%		-£145,723		£16,537		£881		£5,896		£0		£0		-£122,409				£552,263		£214,254		£0		£21,690		£0		£608,816		£1,303,405				-42,930 		10,068		0		1,305		0		88,416		56,859

		RHMFTR		University Hospital Southampton NHS FT		£1,492,234		£415,029		£100,361		£45,252		£64,407				£927,185		£1,552,234				£419,265		£72,120		£85,457		£43,646		£0		£927,185		£1,547,672		£1,487,263		£60,409		4%		-£4,236		£28,241		-£40,205		£20,761		£0		£0		£4,562				£394,012		£102,907		£103,458		£17,140		£0		£927,185		£1,615,184				25,253		-30,786 		-18,001 		26,506		0		-0 		2,970

		RWGNFT  		West Hertfordshire Hospitals NHS Trust		£2,391,154		£825,280		£155,115		£11,499		£53,811				£1,345,448		£2,391,154				£700,002		£134,206		£542		£44,244		£0		£1,345,448		£2,224,443		£2,224,443		£0		0%		£125,277		£20,909		£10,957		£9,567		£0		£0		£166,710				£617,055		£140,512		£820		£43,829		£0		£1,345,448		£2,253,339				82,947		-6,306 		-278 		415		0		0		76,778

		RA7FTR		UNIVERSITY HOSPITAL BRISTOL AND WESTON		£97,724		£37,662		£21,856		£1,841		£7,742				£224,069		£293,171				£37,662		£21,856		£1,841		£7,742		£0		£224,069		£293,171		£293,171		-£1		-0%		£0		£0		£0		£0		£0		£0		£0				£37,662		£21,856		£1,841		£7,742				£224,069		£293,171				0		0		0		0		0		0		0

				East & North Hertfordshire Teaching NHS Trust		£501,771		£62,364		£10,466		£1,009		£20,137				£407,794		£501,771				£62,364		£10,466		£1,009		£20,137				£407,794		£501,771		£501,557		£214		0%		£0		£0		£0		£0		£0		£0		£0				£62,364		£10,466		£1,009		£20,137				£407,794		£293,171				0		0		0		0		0		0		0

				Sub Total - OOA		£180,429,124		£45,777,740		£5,501,313		£1,703,545		£3,427,746		£0		£125,174,821		£181,585,165				£48,797,529		£5,455,778		£1,848,908		£3,892,705		£0		£125,174,821		£185,169,741		£184,273,477		£896,264		0%		-£3,019,789		£45,536		-£145,363		-£464,959		£0		£0		-£3,584,576				£47,682,397		£5,452,690		£1,776,295		£3,697,091		£0		£123,658,786		£178,782,155				1,115,132		3,088		72,614		195,614		0		1,516,035		2,902,482

		R1HNFT		BARTS HEALTH NHS TRUST		£1,166,017		£295,894		£105,903		£123,385						£691,835		£1,217,017				£382,304		£74,989		£68,284		£24,503		£0		£691,835		£1,241,916		£1,190,567		£51,349		4%		-£86,410		£30,914		£55,101		-£24,503		£0		£0		-£24,899				£424,100		£97,630		£74,584		£26,086		£0		£691,835		£1,393,386				-41,796 		-22,641 		-6,300 		-1,583 		0		0		-72,320 

		RQMFTR		CHELSEA AND WESTMINSTER HOSPITAL NHS FOUNDATION TRUST		£1,982,226		£589,250		£196,949		£36,070		£46,568				£1,113,389		£1,982,226				£613,330		£194,743		£50,270		£42,520		£0		£1,113,389		£2,014,252		£2,014,252		-£0		-0%		-£24,080		£2,206		-£14,200		£4,048		£0		£0		-£32,025				£413,652		£198,217		£22,845		£44,892		£0		£1,113,389		£1,986,222				199,678		-3,475 		27,425		-2,372 		0		-0 		221,256

		RJ1FTR		GUY'S AND ST THOMAS' NHS FOUNDATION TRUST		£8,078,789		£3,230,228		£894,877		£90,531		£213,946				£3,999,207		£8,428,789				£3,570,635		£668,841		£39,175		£332,566		£0		£3,999,207		£8,610,425		£8,258,047		£352,378		4%		-£340,407		£226,036		£51,356		-£118,620		£0		£0		-£181,636				£3,257,427		£792,073		£14,236		£329,437		£0		£3,999,207		£8,363,493				313,208		-123,233 		24,939		3,129		0		0		218,044

		RYJNFT		IMPERIAL COLLEGE HEALTHCARE NHS TRUST		£4,663,850		£1,820,338		£235,060		£147,479		£137,929				£2,349,044		£4,689,850				£2,100,086		£248,009		£108,641		£158,326		£0		£2,349,044		£4,964,107		£4,937,925		£26,182		1%		-£279,748		-£12,949		£38,838		-£20,397		£0		£0		-£274,257				£2,151,422		£223,418		£112,255		£165,034		£0		£2,311,238		£4,682,705				-51,335 		24,591		-3,615 		-6,708 		0		37,806		740

		RJZFTR		KING'S COLLEGE HOSPITAL NHS FOUNDATION TRUST		£1,183,898		£404,496		£124,306		£66,463		£70,882				£599,750		£1,265,898				£404,496		£124,306		£66,463		£70,882		£0		£599,750		£1,265,898		£1,183,342		£82,556		7%		£0		£0		£0		£0		£0		£0		£0				£364,791		£149,027		£62,435		£50,285		£0		£599,750		£1,098,160				39,705		-24,721 		4,028		20,598		0		0		39,610

		R1KNFT		LONDON NORTH WEST UNIVERSITY HEALTHCARE NHS TRUST		£2,710,960		£1,401,966		£570,869		£26,747		£75,191				£941,187		£3,015,960				£1,872,742		£641,588		£8,618		£83,430		£0		£941,187		£3,547,565		£3,240,493		£307,072		9%		-£470,776		-£70,719		£18,129		-£8,239		£0		£0		-£531,605				£1,645,253		£727,394		£8,870		£85,087		£0		£941,187		£2,796,106				227,489		-85,806 		-252 		-1,658 		0		0		139,773

		R06FTR		MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST		£940,397		£677,984		£209,276				£11,890				£41,247		£940,397				£621,944		£230,358		£0		£14,679		£0		£41,247		£908,228		£908,228		-£0		-0%		£56,040		-£21,081		£0		-£2,789		£0		£0		£32,170				£646,731		£211,743		£0		£18,358		£0		£41,247		£796,132				-24,787 		18,614		0		-3,678 		0		0		-9,851 

		RALFTR		ROYAL FREE LONDON NHS FOUNDATION TRUST		£1,662,838		£679,768		£75,122		£0		£87,631				£1,097,237		£1,939,758				£679,768		£68,406		£10,631		£87,631		£0		£1,097,237		£1,943,673		£1,943,673		-£0		-0%		£0		£6,716		-£10,631		£0		£0		£0		-£3,915				£571,836		£261,744		£19,236		£107,448		£0		£975,085		£1,663,055				107,932		-193,338 		-8,605 		-19,817 		0		122,152		8,325

		RANNFT		ROYAL NATIONAL ORTHOPAEDIC HOSPITAL NHS TRUST		£1,272,422		£794,524		£0		£23,502		£37,616				£416,780		£1,272,422				£794,524		£22,038		£0		£37,616		£0		£416,780		£1,270,958		£1,270,958		-£0		-0%		£0		-£22,038		£23,502		£0		£0		£0		£1,464				£832,060		£13,696		£0		£56,448		£0		£416,780		£1,626,622				-37,536 		8,342		0		-18,832 		0		-0 		-48,026 

		RJ7FTR		ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		£1,005,468		£292,833		£56,012		£4,385						£699,238		£1,052,468				£322,218		£78,164		£12,173		£26,010		£0		£699,238		£1,137,803		£1,090,485		£47,318		4%		-£29,386		-£22,152		-£7,789		-£26,010		£0		£0		-£85,336				£314,945		£101,150		£9,143		£28,133		£0		£699,256		£1,501,164				7,273		-22,986 		3,030		-2,123 		0		-18 		-14,825 

		RASFTR		THE HILLINGDON HOSPITALS NHS FOUNDATION TRUST		£5,235,615		£1,604,780		£383,064		£41,477		£45,519				£3,236,774		£5,311,615				£1,309,177		£359,492		£75,598		£63,275		£0		£3,236,774		£5,044,316		£4,967,801		£76,515		2%		£295,603		£23,572		-£34,120		-£17,756		£0		£0		£267,299				£1,336,835		£313,787		£91,191		£68,326		£0		£3,236,774		£4,866,358				-27,658 		45,705		-15,594 		-5,051 		0		-0 		-2,598 

		RRVFTR		UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST		£4,683,947		£2,057,903		£253,831		£132,624		£246,295				£2,530,294		£5,220,947				£2,051,454		£253,831		£152,418		£232,872		£0		£2,530,294		£5,220,869		£4,680,216		£540,653		10%		£6,449		£0		-£19,794		£13,423		£0		£0		£78				£1,843,209		£419,656		£136,657		£248,656		£0		£2,439,288		£5,087,465				208,245		-165,825 		15,761		-15,784 		0		91,006		133,404

				GREAT ORMOND STREET HOSPITAL FOR CHILDREN NHS FOUNDATION TRUST		£771,544		£277,646		£102,101		£5,858		£1,547				£384,392		£771,544				£277,646		£102,101		£5,858		£1,547		£0		£384,392		£771,544		£771,544		£0		0%		£0		£0		£0		£0		£0		£0		£0				£277,646		£102,101		£5,858		£1,547		£0		£384,392		£771,544				0		0		0		0		0		0		0

				Sub Total - London		£35,357,971		£14,127,611		£3,207,370		£698,522		£975,013		£0		£18,100,374		£37,108,890				£15,000,326		£3,066,865		£598,130		£1,175,857		£0		£18,100,374		£37,941,552		£36,457,531		£1,484,021		4%		-£872,715		£140,505		£100,391		-£200,844		£0		£0		-£832,662				£14,210,070		£3,012,663		£564,914		£1,023,520		£0		£17,821,245		£36,632,413				790,256		54,202		33,216		152,337		0		279,129		1,309,139



				Total		1,833,739,343		442,801,239		74,910,814		21,636,417		41,301,842		2,230,000		1,226,003,750		1,808,884,062				£467,419,727		£75,115,715		£21,630,952		£42,092,621		£8,377		£1,297,510,654		£1,903,778,045		£1,838,483,256		£65,294,789		3%		-£24,618,488		-£204,901		£5,465		-£790,779		£2,221,623		-£71,506,904		-£94,893,983				£440,714,090		£73,158,833		£20,855,642		£53,382,205		£9,997		£1,224,115,794		£1,812,236,561



				Variable as per ACM

				Not Updated as per Agreed Contract



We need to split out the community element of fixed and variable in the IAP in the workbook file. We don’t have this split at the moment so the $480m included the community element of fixed which is not correct. We are working with Matt Tucker to get the split before next month. Leger = budget = IAP



Difference of £3.1M between budget/forecast and the IAP value entered in the workbook. Need to investigate (possible that workbook includes secondary dental in IAP value).







IS Forecast Split

		Month 		4

						ICB Offer														M4 FOT Current Month														Current Month FOT V Offer														M3 FOT Previous Month														Current Month FOT V Previous Month 

		Provider Codes		Provider name		Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total				Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total				Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total				Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total				Elective & Day Cases		Unbundled		Follow Ups		First Attendances		OPPROCS		Total

		AAV 		Community Health and Eyecare Ltd 		£2,093,782				£54,285		£358,100		£360,178		£2,866,345				£979,891		£0		£522,025		£487,877		£147,183		£2,136,976				£1,113,891		£0		-£467,740		-£129,777		£212,995		£729,369				898,767		0		526,762		471,573		134,641		2,031,743				£81,123		£0		-£4,737		£16,304		£12,543		£105,233

		ACG 		Newmedical 		£3,031,594				£70,110		£635,172		£292,056		£4,028,932				£3,404,307		£0		£208,124		£626,101		£327,437		£4,565,969				-£372,713		£0		-£138,014		£9,071		-£35,381		-£537,037				3,272,741		0		219,886		611,955		319,984		4,424,566				£131,566		£0		-£11,762		£14,145		£7,453		£141,403

		DX101 		Foscote (BMI Healthcare Ltd) 		£2,154,542		£14,828		£122,020		£211,232		£5,896		£2,508,518				£3,635,145		£11,501		£197,892		£297,562		£1,271		£4,143,370				-£1,480,603		£3,327		-£75,872		-£86,330		£4,625		-£1,634,852				4,172,772		13,056		191,777		327,549		941		4,706,095				-£537,628		-£1,556		£6,115		-£29,987		£330		-£562,725

		F9Z4V 		Circle (Reading)		£9,209,844		£132,598		£726,162		£810,104		£535,591		£11,414,299				£12,019,171		£138,138		£800,083		£870,319		£532,278		£14,359,990				-£2,809,327		-£5,541		-£73,922		-£60,215		£3,313		-£2,945,691				12,247,766		137,194		791,688		812,528		527,072		14,516,248				-£228,594		£944		£8,395		£57,792		£5,206		-£156,258

		NPG 		Spamedica		£4,653,871				£90,864		£644,693		£686,554		£6,075,982				£3,246,965		£0		£238,896		£546,039		£730,466		£4,762,366				£1,406,906		£0		-£148,032		£98,654		-£43,912		£1,313,616				3,473,803		0		228,005		565,178		724,885		4,991,870				-£226,838		£0		£10,891		-£19,139		£5,581		-£229,504

		NT343 		Spire Thames Valley		£533,530		£8,790		£33,195		£51,209		£15,395		£642,119				£1,289,482		£9,235		£91,839		£82,501		£53,495		£1,526,553				-£755,953		-£445		-£58,644		-£31,292		-£38,100		-£884,434				1,392,852		7,906		82,276		69,502		63,333		1,615,869				-£103,370		£1,329		£9,563		£12,999		-£9,838		-£89,317

		NT344 		Spire Dunedin 		£2,788,192		£35,667		£95,130		£210,028		£85,424		£3,214,440				£3,586,014		£26,513		£199,909		£148,723		£64,572		£4,025,731				-£797,823		£9,153		-£104,779		£61,305		£20,852		-£811,291				3,995,033		23,042		190,181		110,268		75,224		4,393,748				-£409,019		£3,471		£9,728		£38,455		-£10,652		-£368,016

		NT410 		Chiltern Hospital (BMI Healthcare (Chiltern) Circle Group)		£6,659,836		£54,746		£332,521		£268,242		£48,593		£7,363,938				£9,248,259		£75,125		£425,031		£375,792		£64,641		£10,188,848				-£2,588,423		-£20,379		-£92,510		-£107,550		-£16,048		-£2,824,910				8,669,255		75,459		416,813		394,687		63,118		9,619,332				£579,004		-£335		£8,219		-£18,895		£1,523		£569,516

		NT418 		Hampshire BMI (Circle (Hampshire Clinic))		£338,758		£28,261		£50,945		£78,104		£28,993		£525,061				£305,690		£13,755		£48,999		£57,805		£49,935		£476,184				£33,068		£14,506		£1,946		£20,299		-£20,942		£48,877				350,545		13,228		50,552		46,753		38,934		500,011				-£44,855		£527		-£1,553		£11,052		£11,001		-£23,827

		NT428 		Princess Margaret Hospital (The Princess Margaret Hospital (PMH) Circle Group)		£334,417		£8,275		£29,363		£31,337		£2,740		£406,133				£133,595		£2,836		£17,217		£14,554		£0		£168,201				£200,822		£5,439		£12,146		£16,784		£2,740		£237,931				89,398		0		18,917		14,960		0		123,274				£44,197		£2,836		-£1,700		-£406		£0		£44,927

		NT430 		Ridgeway Hospital (Circle (Ridgeway))		£94,828		£1,187		£10,259		£9,813		£5,547		£121,634				£45,135		£989		£4,966		£9,653		£2,473		£63,216				£49,693		£198		£5,293		£160		£3,074		£58,419				58,505		315		5,520		6,980		3,700		75,020				-£13,369		£674		-£554		£2,673		-£1,227		-£11,804

		NT435 		Shelburne Hospital (BMI Healthcare (Shelburne) Circle Group)		£327,361				£59,915		£75,139		£2,284		£464,699				£403,895		£0		£61,080		£79,759		£3,361		£548,094				-£76,534		£0		-£1,165		-£4,620		-£1,077		-£83,395				246,538		0		64,583		85,366		2,056		398,543				£157,357		£0		-£3,504		-£5,607		£1,305		£149,551

		NVC02 		The Berkshire Independent Hospital (Ramsay Health Care UK - Berkshire Independent Hospital)		£5,467,152		£84,219		£507,347		£598,667		£348,038		£7,005,422				£6,760,877		£221,140		£483,998		£617,148		£434,229		£8,517,393				-£1,293,725		-£136,922		£23,350		-£18,481		-£86,192		-£1,511,970				6,671,828		202,296		492,159		592,050		417,328		8,375,662				£89,049		£18,845		-£8,162		£25,098		£16,901		£141,731

		NVC25 		The Cherwell Hospital (Ramsay Health Care UK (Cherwell)) 		£8,500,140		£114,063		£1,093,676		£743,495		£156,139		£10,607,513				£9,492,494		£167,459		£1,043,715		£621,117		£286,307		£11,611,093				-£992,354		-£53,397		£49,961		£122,378		-£130,168		-£1,003,580				9,629,122		169,759		1,077,127		604,558		268,905		11,749,471				-£136,628		-£2,299		-£33,412		£16,559		£17,402		-£138,378

		NVC31 		Blakeland Hospital (Ramsay Health Care UK (Blakelands))		£282,622		£3,625		£57,437		£68,912		£57		£412,653				£437,293		£627		£44,382		£62,136		£19,558		£563,996				-£154,671		£2,998		£13,055		£6,776		-£19,501		-£151,343				448,617		632		45,212		55,403		19,162		569,026				-£11,324		-£5		-£830		£6,733		£396		-£5,030

		NT244 		 NUFFIELD HOSPITAL OXFORD (THE MANOR)		£57,139		£508		£1,343		£2,730								£902,076		£684		£24,245		£59,649		£0		£986,654				-£844,937		-£176		-£22,902		-£56,919		£0		-£924,934				1,092,372		0		38,849		85,034		20,363		1,236,618				-£190,296		£684		-£14,604		-£25,385		-£20,363		-£249,965

		DJH01		ROYAL BUCKINGHAMSHIRE HOSPITAL		£4,264				£500										£3,257		£0		£2,340		£6,922		£0		£12,518				£1,007		£0		-£1,840		-£6,922		£0		-£7,754				0		0		4,043		9,305		0		13,348				£3,257		£0		-£1,704		-£2,382		£0		-£829

				DORKING HEALTHCARE LIMITED (DHC)												£0														£0				£0		£0		£0		£0		£0		£0														0				£0		£0		£0		£0		£0		£0

				Optegra												£0														£0				£0		£0		£0		£0		£0		£0														0				£0		£0		£0		£0		£0		£0

				ACES												£0														£0				£0		£0		£0		£0		£0		£0														0				£0		£0		£0		£0		£0		£0

				Visio Health												£0														£0				£0		£0		£0		£0		£0		£0														0				£0		£0		£0		£0		£0		£0

				Sub Total - Independent Sector with Contract		46,531,871		486,767		3,335,072		4,796,978		2,573,485		57,657,689				55,893,547		668,004		4,414,740		4,963,656		2,717,207		68,657,153				-£9,361,675		-£181,237		-£1,079,668		-£166,679		-£143,722		-£10,932,980				56,709,914		642,887		4,444,350		4,863,648		2,679,647		69,340,445				-   816,367		25,117		-   29,610		100,008		37,560		-   683,292







Analysis (Monthly Reports)

		4

				Complete														Previous mth

				Acute M4 25/26		YTD 
Budget		YTD 
Actual		YTD 
Variance 		Annual 
Budget		Forecast
Outturn		Forecast
Variance 

						£'m		£'m		£'m		£'m		£'m		£'m

				NHS providers		598.3		601.4		(3.1)		1,775.5		1,780.7		(5.1)

				Independent Sector Providers with Contract		22.3		25.2		(2.9)		60.0		64.6		(4.5)

				Discharge to assess cost		0.6		0.6		(0.0)		1.8		1.8		0.0

				Equipment- Diabetic Pump		0.8		0.8		(0.0)		2.3		2.3		0.0

				Urgent Care		1.5		1.7		(0.2)		4.5		4.5		0.0

				London Providers		11.8		12.2		(0.4)		35.4		36.5		(1.1)

				Voluntary Sector Grants		0.1		0.1		0.0		0.3		0.3		0.0

				Winter Resilience costs		0.1		0.1		0.0		0.2		0.2		0.0

				Acute LVA		4.0		4.0		0.0		12.0		12.0		0.0

				Acute NCA		2.9		2.7		0.2		8.6		7.9		0.7

				Ambulance Services		30.6		30.6		0.0		91.7		91.7		0.0

				Patient Transport		5.9		6.0		(0.1)		17.8		18.1		(0.3)

				Grand Total		678.9		685.4		(6.5)		2,010.2		2,020.6		(10.4)

				Prior Month		509.3		509.2		0.0		2,526.8		2,526.8		0.0

														memo		(10.4)



				Complete										Used for M3 Exec reporting: In system Slam data was accrued to break even per M2:

				Key reasons for variance		Acute M4		Acute M3		Improve/ (Worsened)				Acute M4		Acute M3		Improve/ (Worsened)

						£m		£m						£m		£m

				Key Pressures:

				Drugs *		(0.2)		0.5		(0.7)				0.5		0.5		0.0

				Devices**		0.0		(0.2)		0.2				(0.2)		(0.2)		0.0

				Unbundled Radiology***		(0.8)		(0.3)		(0.5)				(0.3)		(0.3)		0.0

				Other Trust / IS variances		0.0		0.0		0.0				0.0		0.0		0.0

				CIP unallocated		0.0		0.0		0.0				0.0		0.0		0.0

				Diabetic Pumps		0.0		0.0		0.0				0.0		0.0		0.0

				Total Pressures		(1.0)		0.0		(1.0)				0.0		0.0		0.0

				Key Mitigations:						0.0								0.0

				Contract finalisation provision		0.0		0.0		0.0				0.0		0.0		0.0

				Other (PTS, non-ERF NCA)		0.0		0.0		0.0				0.0		0.0		0.0

				Total Mitigations		0.0		0.0		0.0				0.0		0.0		0.0

				Variance		(1.0)		0.0		(1.0)				0.0		0.0		0.0

				Complete																										949013  

																Used for M3 Exec reporting: In system Slam data was accrued to break even per M2:

				Analysis of Other Elective variance M4		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total				High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total								Key reasons for variance

						£m		£m		£m		£m				£m		£m		£m		£m

				Buckinghamshire Healthcare NHST		2.3		(0.0)		2.9		5.2				0.0		0.0		0.0		0.0

				Oxford University Hospitals NHSFT		(2.7)		0.0		(3.0)		(5.7)				0.0		0.0		0.0		0.0

				Royal Berkshire NHSFT		0.0		0.1		0.0		0.1				0.0		0.0		0.0		0.0

				In System NHS Acute Providers Other Elective Variance		(0.4)		0.1		(0.1)		(0.5)				0.0		0.0		0.0		0.0

				Out of System NHS Acute Providers Other Elective Variance		0.2		(0.0)		(0.7)		(0.5)				0.5		(0.2)		(0.3)		0.0

				All NHS Acute Providers Other Elective Variance		(0.2)		0.0		(0.8)		(1.0)				0.5		(0.2)		(0.3)		0.0

				High Cost Drug & Device Reserve - revision of forecast and offset of spend

				All NHS Acute Providers Other Elective Variance		(0.2)		0.0		(0.8)		(1.0)				0.5		(0.2)		(0.3)		0.0

				Previous month		0		0		0		0				0		0		0		0





Analysis (Other Variable)

		ERROR:#N/A



				Contract Offer								Forecast								Variance (over)/underspend

		Analysis of Other Elective variance		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total		High Cost Drugs		High Cost Devices		Unbundled Radiology / Nuclear Medicine		Total

				£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m		£m

		Buckinghamshire Healthcare NHST		16.3		1.6		12.4		30.4		14.0		0.9		9.6		24.4		2.3		0.7		2.9		6.0

		Oxford University Hospitals NHSFT		27.5		13.3		16.9		57.7		30.2		14.1		19.9		64.2		(2.7)		(0.7)		(3.0)		(6.5)

		Royal Berkshire NHSFT		22.4		4.3		7.6		34.3		22.4		4.2		7.6		34.2		0.0		0.1		0.0		0.1

		In System NHS Acute Providers Other Elective Variance		66.2		19.2		36.9		122.3		66.6		19.2		37.0		122.8		(0.4)		0.1		(0.1)		(0.5)

		Out of System NHS Acute Providers Other Elective Variance		8.7		2.4		4.4		15.5		8.5		2.4		5.1		16.0		0.2		(0.0)		(0.7)		(0.5)

		All NHS Acute Providers Other Elective Variance		74.9		21.6		41.3		137.8		75.1		21.6		42.1		138.8		(0.2)		0.0		(0.8)		(1.0)

		Previous month

		Out of System NHS Acute Providers Other Elective Variance

		Ashford and St Peters Hospitals NHS FT		0.1		0.0		0.0		0.1		0.0		0.0		0.0		0.1		0.1		0.0		0.0		0.1

		Bedfordshire Hospitals NHS Trust		0.2		0.0		0.1		0.4		0.2		0.0		0.2		0.4		(0.0)		(0.0)		(0.0)		(0.1)

		Frimley Health NHS FT		2.5		1.1		1.9		5.5		2.4		1.1		2.1		5.7		0.0		(0.0)		(0.2)		(0.2)

		Gloucester Hospitals NHS Trust		0.1		0.0		0.0		0.1		0.1		0.0		0.0		0.1		(0.0)		0.0		(0.0)		(0.0)

		Great Western NHS FT		0.7		0.1		0.3		1.1		0.8		0.1		0.4		1.2		(0.1)		(0.0)		(0.0)		(0.1)

		Hampshire Hospitals NHS FT		0.7		0.3		0.4		1.3		0.7		0.4		0.4		1.5		(0.0)		(0.1)		(0.0)		(0.1)

		Milton Keynes Hospitals NHS FT		0.8		0.1		0.5		1.4		0.7		0.1		0.6		1.5		0.0		(0.0)		(0.1)		(0.1)

		South Warwickshire FT		0.2		0.0		0.0		0.3		0.2		0.0		0.0		0.2		0.0		0.0		0.0		0.0

		University Hospital Southampton NHS FT		0.1		0.0		0.1		0.2		0.1		0.1		0.0		0.2		0.0		(0.0)		0.0		0.0

		West Hertfordshire Hospitals NHS Trust		0.2		0.0		0.1		0.2		0.1		0.0		0.0		0.2		0.0		0.0		0.0		0.0

		UNIVERSITY HOSPITAL BRISTOL AND WESTON		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		East & North Hertfordshire Teaching NHS Trust		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Sub Total - OOA		5.5		1.7		3.4		10.6		5.5		1.8		3.9		11.2		0.0		(0.1)		(0.5)		(0.6)

		BARTS HEALTH NHS TRUST		0.1		0.1		0.0		0.2		0.1		0.1		0.0		0.2		0.0		0.1		(0.0)		0.1

		CHELSEA AND WESTMINSTER HOSPITAL NHS FOUNDATION TRUST		0.2		0.0		0.0		0.3		0.2		0.1		0.0		0.3		0.0		(0.0)		0.0		(0.0)

		GUY'S AND ST THOMAS' NHS FOUNDATION TRUST		0.9		0.1		0.2		1.2		0.7		0.0		0.3		1.0		0.2		0.1		(0.1)		0.2

		IMPERIAL COLLEGE HEALTHCARE NHS TRUST		0.2		0.1		0.1		0.5		0.2		0.1		0.2		0.5		(0.0)		0.0		(0.0)		0.0

		KING'S COLLEGE HOSPITAL NHS FOUNDATION TRUST		0.1		0.1		0.1		0.3		0.1		0.1		0.1		0.3		0.0		0.0		0.0		0.0

		LONDON NORTH WEST UNIVERSITY HEALTHCARE NHS TRUST		0.6		0.0		0.1		0.7		0.6		0.0		0.1		0.7		(0.1)		0.0		(0.0)		(0.1)

		MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST		0.2		0.0		0.0		0.2		0.2		0.0		0.0		0.2		(0.0)		0.0		(0.0)		(0.0)

		ROYAL FREE LONDON NHS FOUNDATION TRUST		0.1		0.0		0.1		0.2		0.1		0.0		0.1		0.2		0.0		(0.0)		0.0		(0.0)

		ROYAL NATIONAL ORTHOPAEDIC HOSPITAL NHS TRUST		0.0		0.0		0.0		0.1		0.0		0.0		0.0		0.1		(0.0)		0.0		0.0		0.0

		ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		0.1		0.0		0.0		0.1		0.1		0.0		0.0		0.1		(0.0)		(0.0)		(0.0)		(0.1)

		THE HILLINGDON HOSPITALS NHS FOUNDATION TRUST		0.4		0.0		0.0		0.5		0.4		0.1		0.1		0.5		0.0		(0.0)		(0.0)		(0.0)

		UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST		0.3		0.1		0.2		0.6		0.3		0.2		0.2		0.6		0.0		(0.0)		0.0		(0.0)

		GREAT ORMOND STREET HOSPITAL FOR CHILDREN NHS FOUNDATION TRUST		0.1		0.0		0.0		0.1		0.1		0.0		0.0		0.1		0.0		0.0		0.0		0.0

		Sub Total - London		3.2		0.7		1.0		4.9		3.1		0.6		1.2		4.8		0.1		0.1		(0.2)		0.0





Acute MFR M4

		Admin/Programme		(All)

		Analysis1		(All)

		Service Area		ACUTE



										Values																						Run-rate to FOT

		Cost Centre		Cost Centre Description		Budget Area		Budget Area Detail		Sum of In Month Budget		Sum of In Month Actual		Sum of In Month Variance 		Sum of YTD Budget		Sum of YTD Actual		Sum of YTD Variance 		Sum of Annual Budget		Sum of Forecast Outturn		Sum of Forecast Variance 				Commentary		Variance		% variance on Annual Budget

		949001  		ACUTE SERVICES A		NHS providers		Buckinghamshire Hospitals NHS Trust		36,543,218		35,943,333		599,885		140,132,644		139,532,758		599,886		423,198,930		422,998,930		200,000				SLAM missing PODs where spend expected		(4,400,655)		0.05%

								Oxford University Hospitals NHS FT		59,717,126		61,417,898		(1,700,772)		234,522,260		236,223,033		(1,700,773)		706,367,778		706,367,778		0						2,301,321		0.00%

								Royal Berkshire FT		41,645,476		43,214,651		(1,569,175)		161,861,514		163,430,689		(1,569,175)		488,385,540		488,385,540		0						1,906,527		0.00%

								Frimley Health NHS FT		9,300,342		9,498,552		(198,210)		34,084,585		35,336,233		(1,251,648)		102,253,755		105,686,513		(3,432,758)				Elective - ERF overperformance circa £3.1M and remainder mainly diagonostics		322,185		-3.36%

								Milton Keynes Hospitals NHS FT		1,952,758		2,155,616		(202,858)		7,811,031		7,905,606		(94,575)		23,433,092		23,641,581		(208,489)				Elective - ERF overperformance
Diagnostic Over performance		75,236		-0.89%

								Ashford and St Peters Hospitals NHS FT		88,701		94,152		(5,451)		354,465		318,318		36,147		1,063,395		951,834		111,561				Under performances in all elements have given a favorable FOT		3,120		10.49%

								Bedfordshire Hospitals NHS Trust		625,897		658,547		(32,650)		2,130,997		2,162,769		(31,772)		6,392,992		6,469,652		(76,660)				Elective - ERF overperformance
Diagnostic Over performance		18,656		-1.20%

								East and North Hertfordshire NHS Trust		41,797		(125,389)		167,186		167,186		0		167,186		501,557		501,557		0				As Budget.		(501,557)		0.00%

								Gloucester Hospitals NHS Trust		80,081		81,741		(1,660)		258,281		258,089		193		774,843		771,816		3,027				Elective - ERF Under performance
D&D - Over performance. 		2,450		0.39%

								Great Western NHS FT		1,312,051		1,385,763		(73,712)		4,933,023		4,972,740		(39,717)		14,799,068		14,870,470		(71,402)				Elective - ERF Under performance
D&D - Over performance 		47,749		-0.48%

								Hampshire Hospitals NHS FT		2,173,408		2,222,069		(48,661)		8,666,857		8,677,681		(10,824)		26,000,572		25,953,515		47,057				Elective - ERF Over performance
High Drug  - Under performance 
Devices - Over Performance		79,527		0.18%

								South Warwickshire FT		102,377		139,470		(37,093)		409,508		475,229		(65,721)		1,228,524		1,421,662		(193,138)				Elective - ERF overperformance		4,025		-15.72%

								University Hospitals Bristol and Weston NHS FT		24,431		24,431		0		97,724		97,724		0		293,171		293,171		0						(0)		0.00%

								University Hospital Southampton NHS FT		174,276		130,539		43,737		497,411		497,075		336		1,492,234		1,487,263		4,971				Elective - ERF Under performance
D&D - Over performance 		3,961		0.33%

								West Hertfordshire Hospitals NHS Trust		234,481		212,606		21,875		797,051		743,863		53,188		2,391,154		2,224,443		166,711						7,147		6.97%

								HCD/NICE TA		0		(256,660)		256,660		0		(256,660)		256,660		0		0		0				Accrual		(769,980)		ERROR:#DIV/0!

								Anticipated Allocation (Deficit Support Funding)		0		0		0		0		0		0		(22,014,000)		(22,014,000)		0						22,014,000		0.00%

								HCDD Cost Pressures		(2,795,477)		(4,768,297)		1,972,820		3,013,590		1,040,770		1,972,820		9,040,770		1,040,770		8,000,000						2,081,540		88.49%

								Efficiencies - Acute		(2,481,000)		0		(2,481,000)		(3,506,000)		0		(3,506,000)		(15,600,000)		0		(15,600,000)						0		100.00%

								Efficiency Offset - ERF Balance		222,000		(470,000)		692,000		1,942,000		0		1,942,000		5,000,000		0		5,000,000						0		100.00%

								Efficiency Offset - CMDU CIP		166,000		0		166,000		166,000		0		166,000		500,000		0		500,000				BMI Healthcare and Circle should be read together. Overall activity £341K overspend due to slightly higher than average M01 flex.		0		100.00%

								Prior Year		0		(13,101)		13,101		0		(13,101)		13,101		0		(400,000)		400,000				See comment above		360,697		ERROR:#DIV/0!

		949001   Total								149,127,943		151,545,922		(2,417,979)		598,340,127		601,402,815		(3,062,688)		1,775,503,375		1,780,652,495		(5,149,120)				Activity in latter part of 2425 significantly higher than M01-M08 driven by IPT and EL. Both are now showing a downward trend, and IPT will be phased out.		23,555,950		-0.29%

		949002  		ACUTE SERVICES B		Independent Sector Providers with Contract		BMI Healthcare		0		0		(0)		0		(0)		0		0		0		0						(1)		ERROR:#DIV/0!

								Circle		1,624,174		2,476,278		(852,104)		6,765,085		8,635,375		(1,870,290)		20,295,255		25,804,534		(5,509,279)				Reading and Chiltern sites responsible for increase – FOTs for each are £2.8 million over their individual IAPs. Main increase for both is in Trauma and Orthopaedic (TFC 110) and EL cases. Activity in 2526 is significantly higher than 2425 M1-8 average		101,592		-27.15%

								Foscote (BMI Healthcare Ltd)		117,517		285,544		(168,027)		836,173		1,434,276		(598,103)		2,508,518		4,143,370		(1,634,852)				Foscote’s costs come from EL and DC. There is a decreasing trend in general surgery. Overall the cost of DC and EL has increased significantly since M08 2425.		159,458		-65.17%

								Newmedica		452,493		447,970		4,523		1,809,972		1,527,982		281,990		5,429,916		4,565,969		863,947				Activity lower than H1 2425 (IAP basis). Activity has shown a slight upturn in M03.		17,976		15.91%

								Nuffield Health		18,992		28,327		(9,335)		75,968		330,179		(254,211)		227,906		986,654		(758,748)				Carrying out a lot of uncommissioned activity which has been removed when working out YTD Actuals. Nuffield has rapidly increased EL cases/Trauma & Orthopaedics (£5k monthly average M1-8 vs £86k montly average M1-3). IPT was high in M3		3,883		-332.92%

								RAMSAY Healthcare UK - BIH		284,032		845,635		(561,603)		2,335,141		2,890,087		(554,946)		7,005,422		8,517,393		(1,511,971)				Increase in EL, Day Cases and Follow up activity which has an adverse impact v Budget. Mostly driven by TFC 1General Suergery Services, Urology, spinal surgery service and Gastroenterology		152,869		-21.58%

								RAMSAY Healthcare UK - Cherwell		792,225		1,146,090		(353,865)		3,676,684		4,152,967		(476,283)		11,030,050		12,175,089		(1,145,039)				Increase in EL, Day Cases and Follow up activity which has an adverse impact v Budget.  Mostly driven by TFC 110 Trauma and Orthopaedic in both Cherwell and Blakeland and Physiotheraphy in Cherwell where this TFC have no planned number. 		283,812		-10.38%

								ROYAL BUCKINGHAMSHIRE HOSPITAL		(58,681)		9,260		(67,941)		1,588		12,518		(10,930)		4,764		12,518		(7,754)				YTD all IPT. No more IPT to be paid by IBC so not expecting any further activity from this provider.		25,037		-162.76%

								Spamedica		318,917		375,217		(56,300)		2,025,327		1,593,705		431,622		6,075,981		4,762,366		1,313,615				Activity lower than H1 2425 (IAP basis). Activity in M03 was down 1% on the average for the last 3 months whilst price was down 13% compared to the last three months average, indicating a change in mix within the Ophthalmology services they provide.		18,750		21.62%

								Spire Healthcare		367,957		330,551		37,406		1,471,828		1,797,467		(325,639)		4,415,484		5,046,566		(631,082)				Increase in EL, day cases, and follow-up activity, which is having an adverse impact against the budget. There is also overperformance in TFC Trauma and Orthopaedics at Spire Dunedin, as well as new TFC 650 activity, which was not included in the IAP budget.		345,834		-14.29%

								Care Fertility		13,704		(14,522)		28,226		54,816		9,927		44,889		164,452		164,452		0				Increase in EL activity, which has ramped up since M10 2425		(134,671)		0.00%

								Centre for Reproductive and Genetic Health		305		285		20		1,220		1,200		20		3,657		3,657		0						(57)		0.00%

								MARIE STOPES INTERNATIONAL - including vasectomy service		4,353		9,684		(5,331)		17,413		22,744		(5,331)		52,240		52,240		0						15,992		0.00%

								Oxford Fertility		53,436		86,184		(32,748)		213,745		220,489		(6,744)		641,235		641,235		0				No activity reported since M10 2425, All previous activity has been IPT.		20,232		0.00%

								Other Fertility Providers		47,585		34,971		12,614		190,340		164,648		25,692		571,019		571,019		0						(77,075)		0.00%

								Thames Valley Vasectomy Bucks		43,839		47,533		(3,694)		175,357		179,053		(3,696)		526,073		526,073		0						11,086		0.00%

								Anticipated Allocation (Deficit Support Funding)		0		0		0		0		0		0		(4,988,000)		(4,988,000)		0						4,988,000		0.00%

								Regional Reserve - IS risk (Deficit Support Funding)		55,078		3,750,078		(3,695,000)		2,550,078		3,750,078		(1,200,000)		7,650,231		6,081,189		1,569,042				Unutilised IS contract budget- benefits on contract agreements less than budgeted-budgets removed and released-offsets IS contract CIP		5,169,045		20.51%

								Efficiencies - Acute		1,061,000		0		1,061,000		(1,000,000)		0		(1,000,000)		(5,000,000)		0		(5,000,000)				IS contract CIP		0		100.00%

								Efficiency Offset - IS IAP Management Stretch		1,143,653		0		1,143,653		1,143,653		0		1,143,653		3,430,958		0		3,430,958				IPT contract reductions-budgets removed and released for CIP		0		100.00%

								Prior Year		0		336,000		(336,000)		0		(1,500,000)		1,500,000		0		(4,500,000)		4,500,000				mitigation on further IS contract opportunities- pending Spire opportunities and Newmedica		0		ERROR:#DIV/0!

		949002   Total								6,340,579		10,195,085		(3,854,506)		22,344,388		25,222,696		(2,878,308)		60,045,161		64,566,324		(4,521,163)						11,101,763		-7.53%

		949003  		ACUTE SERVICES C		Discharge to assess (D2A)		Discharge D2A (Bucks & Oxon)		153,991		250,035		(96,044)		615,965		615,965		0		1,847,894		1,847,894		0						0		0.00%

								Prior Year		0		(90,773)		90,773		0		0		(0)		0		0		0						1		ERROR:#DIV/0!

		949003   Total								153,991		159,262		(5,271)		615,965		615,965		(0)		1,847,894		1,847,894		0						1		0.00%

		949004  		ACUTE SERVICES D		Equipment- Diabetic Pump		Diabetic Pumps		195,561		215,980		(20,419)		782,243		784,691		(2,448)		2,346,726		2,346,726		0						7,347		0.00%

		949004   Total								195,561		215,980		(20,419)		782,243		784,691		(2,448)		2,346,726		2,346,726		0						7,347		0.00%

		949005  		ACUTE SERVICES E		Urgent Care		Urgent Care Centres		377,003		573,408		(196,405)		1,508,010		1,704,415		(196,405)		4,524,022		4,524,022		0						589,223		0.00%

		949005   Total								377,003		573,408		(196,405)		1,508,010		1,704,415		(196,405)		4,524,022		4,524,022		0						589,223		0.00%

		949006  		ACUTE SERVICES F		London Providers		Barts Health Trust		84,368		86,548		(2,180)		388,672		397,853		(9,181)		1,166,017		1,190,567		(24,550)				Elective - ERF overperformance
Diagnostic Over performance		2,992		-2.11%

								Chelsea and Westminster Hospital NHS FT		164,278		230,143		(65,865)		660,742		673,616		(12,874)		1,982,226		2,014,252		(32,026)				Elective - ERF overperformance
Devices Over performance		6,597		-1.62%

								Great Ormond Street Hospital for Children NHSFT		64,170		67,704		(3,534)		257,181		258,040		(859)		771,544		771,544		0				Block Contract		2,577		0.00%

								Guy's And St Thomas' NHS FT		585,791		780,659		(194,868)		2,692,930		2,760,784		(67,854)		8,078,789		8,258,047		(179,258)				Elective - ERF overperformance
Diagnostic - Over performance
Drug and Devices - Under Performance		24,306		-2.22%

								Imperial College Healthcare NHS Trust		376,328		434,404		(58,076)		1,554,617		1,651,162		(96,545)		4,663,850		4,937,925		(274,075)				Elective - ERF overperformance
Diagnostic - Over performance
Drug - Over performances
Devices - Under Performance		15,562		-5.88%

								London North West University Healthcare NHS Trust		110,980		324,127		(213,147)		903,653		1,083,050		(179,397)		2,710,960		3,240,493		(529,533)				Elective - ERF overperformance
Diagnostic - Over performance
Drug - Over performances
Devices - Under Performance		8,656		-19.53%

								King's College Hospital NHS FT		120,199		113,972		6,227		394,633		395,567		(934)		1,183,898		1,183,342		556				Block Contract		3,359		0.05%

								Moorfields Eye Hospital NHS FT		96,542		86,994		9,548		313,466		303,918		9,548		940,397		908,228		32,169						3,526		3.42%

								Royal National Orthopaedic Hospital NHS Trust		115,323		101,022		14,301		424,141		425,154		(1,013)		1,272,422		1,270,958		1,464						4,505		0.12%

								Royal Free London NHS FT		138,570		172,505		(33,935)		554,280		650,004		(95,724)		1,662,838		1,943,673		(280,835)				The budget has not been updated in line with the agreed IAP, which is resulting in an apparent £280k adverse variance. If the budget were aligned with the IAP, the variance would be £3.9k adverse, as all items are fixed apart from drugs and devices, which remain variable		6,338		-16.89%

								St George's University Hospitals NHS FT		72,158		91,496		(19,338)		335,156		364,541		(29,385)		1,005,468		1,090,485		(85,017)				Over performances in each elemetns. 		3,139		-8.46%

								The Hillingdon Hospitals NHS FT		511,852		431,503		80,349		1,745,205		1,660,997		84,208		5,235,615		4,967,801		267,814				Elective - ERF Under performance
Diagnostic - Over performance
Drug - Under performances
Devices - Over Performance		15,191		5.12%

								University College London Hospitals NHS FT		302,261		307,099		(4,838)		1,561,316		1,563,221		(1,905)		4,683,947		4,680,216		3,731						9,448		0.08%

								London Providers Recharge		0		0		0		0		(0)		0		0		0		0				Move to Community?		(0)		ERROR:#DIV/0!

		949006   Total								2,742,820		3,228,175		(485,355)		11,785,992		12,187,909		(401,917)		35,357,971		36,457,531		(1,099,560)						106,196		-3.11%

		949007  		ACUTE SERVICES G		Voluntary Sector Grants		BRITISH RED CROSS		9,886		11,965		(2,079)		39,545		40,000		(455)		118,637		118,637		0						1,363		0.00%

								GRANTS  BW		13,480		13,410		70		53,921		52,999		922		161,762		161,762		0						(2,765)		0.00%

		949007   Total								23,366		25,375		(2,009)		93,466		92,999		467		280,399		280,399		0						(1,402)		0.00%

		949008  		ACUTE SERVICES H		Winter Resilience costs		Frimley East Berks sytem support  Bucks		15,757		15,757		0		63,028		63,028		0		189,084		189,084		0						0		0.00%

		949008   Total								15,757		15,757		0		63,028		63,028		0		189,084		189,084		0						0		0.00%

		949009  		ACUTE SERVICES I		Acute LVA		LVAs Foundation Trust		619,114		619,114		0		2,476,456		2,476,456		0		7,429,370		7,429,370		0						(2)		0.00%

								LVAs Trust		380,814		380,814		0		1,523,257		1,523,257		0		4,569,773		4,569,773		0						(2)		0.00%

		949009   Total								999,928		999,928		0		3,999,713		3,999,713		0		11,999,143		11,999,143		0						(4)		0.00%

		949011  		ACUTE NCA		Acute NCA		Acute NCA		444,928		(23,622)		468,550		1,779,713		1,902,076		(122,363)		5,339,139		5,343,417		(4,278)				There has been a steady decrease in day cases since M08 2425		362,812		-0.08%

								Acute NCA Trust		27,149		0		27,149		108,596		81,774		26,822		325,788		325,788		0						(80,466)		0.00%

								Acute NCA Foundation Trust		0		0		0		0		(862)		862		0		0		0						(2,586)		ERROR:#DIV/0!

								Cataracts  Bucks		4,446		2,220		2,226		17,784		6,207		11,577		53,353		53,353		0						(34,733)		0.00%

								COMMUNITY HEALTH & EYECARE LTD		212,936		219,193		(6,257)		955,448		715,130		240,318		2,866,344		2,136,976		729,368

		949011   Total								689,459		197,791		491,668		2,861,541		2,704,325		157,216		8,584,624		7,859,534		725,090

		949012  		AMBULANCE SERVICES		Ambulance Services		SCAS 999 Contract		7,503,804		7,503,728		76		30,578,667		30,578,667		1		91,736,000		91,736,000		0

		949012   Total								7,503,804		7,503,728		76		30,578,667		30,578,667		1		91,736,000		91,736,000		0

		949013  		PATIENT TRANSPORT SERVICES		Patient Transport		Patient Transport Other		3,831		1,934		1,897		15,323		5,089		10,234		45,968		25,968		20,000				EMED PTS contract needs budget uplifting planning error but ? No reserves left

								EMED Group Patient Transport Service		1,481,361		1,509,751		(28,390)		5,925,443		6,039,003		(113,560)		17,776,328		18,117,008		(340,680)

		949013   Total								1,485,192		1,511,684		(26,492)		5,940,766		6,044,091		(103,325)		17,822,296		18,142,976		(320,680)

		Grand Total								169,655,403		176,172,095		(6,516,692)		678,913,906		685,401,313		(6,487,407)		2,010,236,695		2,020,602,128		(10,365,433)













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Spec Com

		Spec Com		Providers		M1		M2		Total

		RN5FTR  		Hampshire Hospitals NHS FT		135,782		71,030		206,812

		RTEFTR  		Gloucester Hospitals NHS Trust		11,964		4,353		16,317

		RTKFTR  		Ashford and St Peters Hospitals NHS FT		7,656		999		8,655

		RN3FTR  		Great Western NHS FT		0		0		0

		R1HNFT  		BARTS HEALTH NHS TRUST		471,931		333,446		805,377

		RJ1FTR  		GUY'S AND ST THOMAS' NHS FOUNDATION TRUST		1,396,870		345,210		1,742,080

		RYJNFT  		IMPERIAL COLLEGE HEALTHCARE NHS TRUST		676,485		303,179		979,664

		R06FTR  		MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST						0

		R1KNFT  		LONDON NORTH WEST UNIVERSITY HEALTHCARE NHS TRUST		8,483		17,790		26,273

		RANNFT  		ROYAL NATIONAL ORTHOPAEDIC HOSPITAL NHS TRUST		18,716		118,748		137,464

		RJ7FTR  		ST GEORGE'S UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		73,971		151,894		225,865

		RQMFTR  		CHELSEA AND WESTMINSTER HOSPITAL NHS FOUNDATION TRUST		14,451		12,186		26,637

		RJZFTR  		KING'S COLLEGE HOSPITAL NHS FOUNDATION TRUST		54,839		36,434		91,273

		RALFTR  		ROYAL FREE LONDON NHS FOUNDATION TRUST		82,606		24,020		106,626

		RRVFTR  		UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION TRUST						0

		TOTAL				2,953,755		1,419,289		4,373,044





IPT

		IPTs		Providers		M1 Freeze		M2 Flex		M1-3 YTD (M1-2 SLAM plus 1 mnth extrap)				Inter Provider Transfer removed from IAP as per M1-8 SLAM extrap		3 months worth of IPT Removed

		NT343 		Spire Thames Valley		0		0		0				72,007		17,576

		NT344 		Spire Dunedin 		0		0		0				392,965		95,921

		NVC02 		The Berkshire Independent Hospital (Ramsay Health Care UK - Berkshire Independent Hospital)		54,064		3,004		86,298				1,181,764		288,462

		NVC25 		The Cherwell Hospital (Ramsay Health Care UK (Cherwell)) 		34,429		27,928		94,296				657,217		160,423

		NVC31 		Blakeland Hospital (Ramsay Health Care UK (Blakelands))		0		0		0				0		0

		AAV		Community Health & Eyecare						0				0		0

		ACG		New Medical Systems Ltd						0						0

		DX101		Foscote (BMI Healthcare Ltd) 		37,565		49,919		132,293				364,397		88,947

		DJH01		ROYAL BUCKINGHAMSHIRE HOSPITAL						0				164,931		40,259

		NT244		 NUFFIELD HOSPITAL OXFORD (THE MANOR)		39,144		10,647		75,294				165,812		40,474

		NPG		Spamedica						0				0		0

		F9Z4V 		Circle (Reading)		196		214		620				214,525		52,364

		NT435		Shelburne Hospital (BMI Healthcare (Shelburne) Circle Group)		121		0		183				510		124

		NT430		Ridgeway Hospital (Circle (Ridgeway))		0		0		0				0		0

		NT410		Chiltern Hospital (BMI Healthcare (Chiltern) Circle Group)		10,337		54,571		98,154				18,573		4,534

		NT418		Hampshire BMI (Circle (Hampshire Clinic))		37		201		360				11,274		2,752

		NT428		Princess Margaret Hospital (The Princess Margaret Hospital (PMH) Circle Group)		0		0		0				836		204

		TOTAL				175,893		146,484		487,498				3,244,811		792,041



		OOA Trusts

		U:\ICB\Chief Financial Officer\CSU-Contracts\Contract Finance\25-26 Contract Offers\Reconciliations and Summary\25-26 Planning Model vs IAP Reconciliation\25-26 ACUTE IAP Tracker Master v8.xlsx
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ICB Community M04

• NHS Providers: Contracts have been agreed and budgets and payments amended to agree to the contract values.

• BCF S75: The procurement of the new model for Short Stay Hub Beds in Oxfordshire is complete meeting the CIP target of £0.831m. The remaining CIP of £0.598m (£0.066m YTD) is on 
target to be fully met. Work is on going to identify BCF specific budgets and ensure these are correctly coded in the ledger.

• Child & Young Persons, TOP: The FOT of £0.6m underspend for Marie Stopes contract is a straight-line extrapolation of the YTD spend which is lower than budget.

• Endoscopy, Ultrasound, Audiology, Physio: The FOT of £1.2m overspend is due to activity levels being greater than budget for Inhealth Endoscopy £0.3m, Berkshire West Endoscopy 
£0.1m, Specsavers audiology £0.2m, and Physiotherapy AQPs £0.6m.

• Non-CHC NCA-Interim Health Fund: The Broadcare FOT continues to report an underspend, £1.3m at Month 4. There is uncertainty about whether this level of underspend will 
continue as one or two new expensive packages could result in a significant increase in costs. The reported FOT underspend at M4 is the YTD actual spend plus budget for the 
remainder of the year. In previous months the reported FOT was breakeven.

• Equipment: The current equipment provider NRS ceased operating as at the end of July. A contract has been agreed with an alternative provider Millbrook and this ensures 
continuation of the service. The FOT £1.9m overspend includes £1.0m non-recurrent set up costs as a result of changing provider and the remaining £0.9m is due to on-going 
increased costs. YTD CIP savings of £0.476m were achieved as at Month 3 and no further savings have been reported in Month 4. The full year CIP saving of target of £1.0m remains as 
being forecast to be achieved as new CIP schemes will need to be identified, however this will need to be revisited for Month 5 when more is known about the situation with the new 
provider.

7

Community Health Services M4 25/26
YTD 

Budget
YTD 

Actual
YTD 

Variance 
Annual 
Budget

Forecast
Outturn

Forecast
Variance 

£'m £'m £'m £'m £'m £'m
NHS provider 90.4 90.4 0.0 271.1 271.1 0.0
BCF S75 26.1 26.1 (0.0) 79.6 79.7 (0.1)
Palliative care 2.0 1.9 0.0 6.0 6.0 0.0
Intermediate care 3.1 3.0 0.0 9.2 9.1 0.1
Child & Young Persons, TOP 2.0 1.8 0.2 5.9 5.3 0.6
Endoscopy, Ultrasound, Audiology, Physio 5.1 5.3 (0.3) 15.2 16.4 (1.2)
Non CHC NCA-Interim Health Fund 0.8 0.7 0.1 2.4 2.2 0.2
Comm-Health Inequalities 1.6 1.6 0.0 4.9 4.8 0.1
Comm-Long Term Conditions (LTC) 1.4 1.3 0.0 4.1 4.0 0.2
Community Equipment 5.7 5.8 (0.1) 17.5 19.4 (1.9)
Total 138.0 138.0 0.0 415.8 418.0 (2.1)
Prior Month 103.8 103.8 0.1 418.2 418.1 0.1
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ICB Mental Health, Learning Disability & Autism M04

At M04, YTD was £2.9m worse than plan, driven by Sec.117 
pressures, especially with Oxford County Council (OCC).

• NHS provider spend (mainly OHFT and BHFT) is on plan. 

• Bucks deteriorated by £0.5m and Berks West improved by 

£0.3m. OCC deteriorated by £1.1m. 

• MH Community, Housing and Dementia packages report a 

combined forecast underspend of £0.7m

• ADHD, Right to Choose and LSD activity has increased 

significantly year-on-year with more providers delivering 

assessments.  

• The position includes CIP target of £0.5m Right to Choose, 

£1.5m Sec.117 packages of care and stretch target of £3m.

• The Mental Health Provider Collaborative are also tasked 

with delivering a further saving of £5m against the system 

target of £24m.

• There is a deep dive exercise carried out between M04 and 

M05 to validate the forecast outturn based on the year-to-

date activity.  

By Place: NHS YTD Budget YTD Actual YTD Variance Annual Budget Forecast Variance
£m £m £m £m £m £m

Buckinghamshire 21.4 21.3 0.1 64.1 64.1 0.0
Oxfordshire 45.1 44.9 0.2 135.3 135.2 0.0
Berkshire West 32.2 32.1 0.1 96.5 96.3 0.2
Corporate 2.8 3.1 (0.2) 8.5 8.5 0.0
LVAs 0.6 0.6 0.0 1.9 1.9 0.0
SDF 8.8 8.9 (0.1) 26.5 26.5 0.0
Total 110.9 110.9 0.1 332.8 332.5 0.2

By Place: Non-NHS YTD Budget YTD Actual Variance FOT Budget FOT Actual Variance
£m £m £m £m £m £m

Buckinghamshire 9.2 8.2 1.0 27.6 25.0 2.6
Oxfordshire 4.2 6.0 (1.8) 12.7 19.6 (6.9)
Berkshire West 9.7 12.3 (2.6) 29.0 35.1 (6.1)
Corporate 0.7 0.4 0.2 1.5 (0.5) 2.0
SDF 2.0 1.8 0.2 5.4 4.9 0.5
Total 25.8 28.7 (3.0) 76.2 84.1 (7.9)
Total All 136.7 139.7 (2.9) 408.9 416.6 (7.7)
Prior Month 102.4 103.9 (1.6) 409.0 415.2 (6.2)

By Service YTD Budget YTD Actual YTD Variance Annual Budget Forecast Variance
£m £m £m £m £m £m

LVAs & NCAs (NHS/Non-NHS) 0.9 0.8 0.0 2.6 2.7 (0.0)
CAMHS / ED 12.7 12.7 0.0 38.2 38.2 0.0
S117, individual MH/LDA 93.4 94.5 (1.1) 280.1 279.4 0.7
Right to Choose 1.7 3.3 (1.5) 4.7 12.3 (7.5)
Perinatal 1.3 1.3 0.0 4.0 4.0 0.0
Talking Therapies 9.6 9.5 0.0 28.7 28.7 0.0
Ward Liaison 1.1 1.1 0.0 3.4 3.4 0.0
EIP 1.3 1.3 0.0 4.0 4.0 0.0
Crisis 2.8 2.8 0.0 8.4 8.3 0.1
SDF 10.8 10.8 0.0 31.8 31.3 0.5
Neuro, Staffing, Legal, Other 0.9 1.5 (0.5) 2.9 4.4 (1.5)
Total 136.7 139.7 (2.9) 408.9 416.6 (7.7)
Prior Month 102.4 103.9 (1.6) 409.0 415.2 (6.2)
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ICB Prescribing M04
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M04 position includes April and May data. As of July, the Prescribing forecast outturn indicates an overspent of £435k with YTD overspent of £1.5m, most of which related to CIP.

The Prescribing forecast is based on 2024/25 actual data with an adjusted growth rate of 4.3% applied, reflecting trends observed in the past six months. Cost pressures from NICE TA 
have also been factored in, particularly weight loss medication Tirzepatide and treatments of type 2 diabetes drugs, including Dapagliflozin and Empagliflozin. 
ADHD prescribing under the right to choose pathway continues to present a significant financial pressure. Last year alone added circa £1m cost pressure with similar risk levels 
expected to persist this year.

The forecast assumptions include a 4% growth in Central Drugs since 2023/24, and GP Incentives projections based on 2024/25 data assuming a 95% payouts. Dressing forecast has 
risen by £187k, with a monthly movement of £306k, attributed to an 11% growth. The Oxygen forecast is calculated using the average cost for the period April to June.

While Category M remains the largest contributor, No Cheaper Stock Obtainable (NCSO) pressures are substantial adding £540k to the YTD position representing unavoidable 
overspend due to supply shortages and price hikes. Monthly NCSO costs rose slightly from £266k in April to £274k in May, indicating sustained pressure month on month.

It must be noted that the achievement of the full £16.4m CIP is currently risk rated, with the £7.5m stretch target requiring resource investment to realise.  At month 4 the expectation is 
to make up the slippage to date and the team are exploring additional opportunities as mitigations to ensure full delivery.

GP Prescribing M4 25/26
YTD 

Budget
YTD 

Actual
YTD 

Variance 
Annual 
Budget

Forecast
Outturn

Forecast
Variance 

£'m £'m £'m £'m £'m £'m
GP Prescribing 95.7 95.7 0.0 287.2 287.1 0.1
CIP (3.7) (2.4) (1.3) (16.4) (16.4) 0.0
Drugs Met Centrally 3.0 3.0 (0.0) 8.9 9.0 (0.1)
Oxygen 0.6 0.6 (0.0) 1.8 1.9 (0.1)
GP Incentive Schemes 0.6 0.6 (0.0) 1.8 1.9 (0.1)
Dressing Products 1.9 1.9 (0.1) 5.6 5.8 (0.2)
Prescribing Decision software 0.2 0.2 (0.0) 0.6 0.7 (0.0)

Total 98.3 99.8 (1.5) 289.6 290.0 (0.4)
Prior Month 73.9 74.0 (0.1) 289.6 290.0 (0.4)
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ICB Primary Care & Pharmacy,Optometry,Dental (POD) M04
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The YTD Actual month 4 position for Primary Care shows a total £0.6m underspend across all budgets, reflecting current savings from staff vacancies.

The forecast outturn is reporting a £1.6m overspend due to: GP LCS showing an adverse variance of £3.0m as a result of CIP slippage and Medicines Management showing a favourable 
variance of £1.0m due to pay savings from vacancies.

Prior year accruals from 2024/25 are being monitored with actual spend being recorded to determine whether any benefits can be realised in the 2025/26 year. The majority of these 
accruals brought forward are part of the GP Delegated and POD Delegated budgets, the gross total of these being £23m.

The POD Delegated budget for 2025/26 held a total reserve/contingency of £11.4m, of which £9.2m related to dental services and £2.2m related to general expenses. The ICB has now 
reallocated £8.2m to primary dental services (via various schemes), £0.5m to pharmacy services and £0.7m to ophthalmic services. An additional reserves amount was identified from 
within the recent funding for the agreed pharmacy contract for 2025/26 and so this currently leaves a reserve/contingency amount of £2.4m to be utilised by year-end.

The CIP target of £4.4m is under pinned by numerous identified savings schemes such as GP premises rates rebates (£1.5m),  pharmacy quality scheme (£1.0m), patient list cleaning 
(£0.1m) and PPV (£0.2m). As highlighted above, this target is risk rated with opportunities within the POD accruals brought forward from 2024/25 identified to mitigate the position.

Primary Care M4 25/26
YTD 

Budget
YTD 

Actual
YTD 

Variance 
Annual 
Budget

Forecast
Outturn

Forecast
Variance 

£'m £'m £'m £'m £'m £'m
GP LCS 3.8 3.8 0.0 12.2 15.2 (3.0)
PC Investment 1.5 1.5 0.0 4.7 4.7 0.0
GPIT/Digital 2.7 2.5 0.2 8.2 8.0 0.2
PC Transformation 1.5 1.5 0.0 4.4 4.4 0.0
Primary Care Programme Admin 0.5 0.4 0.1 1.5 1.3 0.2
Medicines Management 0.9 0.6 0.3 2.8 1.8 1.0
Out of Hours 4.6 4.6 0.0 13.8 13.8 0.0
GP Delegated 130.7 130.7 0.0 391.1 391.1 0.0
POD Delegated 49.8 49.8 0.0 151.4 151.4 0.0
Total 196.0 195.4 0.6 590.1 591.7 (1.6)
Prior Month 145.0 144.6 0.4 579.6 578.5 1.1
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ICB All Age Continuing Care (AACCC) M04
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CHC Budget and spend is split into 2 main areas. Packages of Care (PoC), driven by the Broadcare 
database and Continuing Healthcare Assessment & Support (CHAS), of which 85% of the budget is 
allocated to pay (substantive and agency). 

The forecast outturn position at M04 is break-even, a favourable movement of £2.4m from the 
overspend reported at M03. 

Although most of the original CIP target of £9m is forecast to be achieved, most of the benefit is 
already within the Broadcare Packages of Care figures. The £5m stretch target is now forecast 
to be achieved and although plans are not yet fully developed, it is likely to focus on DHTs and 
areas where invoicing and commissioning processes could be improved.

Cost pressures have been identified across all three places and the AACCC team are in the 
process of reviewing activity by line to identify reasons and mitigations. The existing pressure of 
£4.6m has been recorded in risks at present, rather than within the position, allowing for further 
investigation. The risk register also records some potential opportunities e.g. use of 
uncommitted growth and uplifts budgets. The AACCC team are committed to deliver within 
£224m full year budget, with the caveat that the specifics of the £5m stretch may not be 
achieved in totality. Overall net cases decreased by 41 (increase of 63 in M03).  

Continuing Healthcare Assessment and Support (CHAS):
This relates to the non-packages of care spend and is reporting a forecast outturn underspend 
of £0.6m (£0.3m underspend M03).  Points to note include;

• Depreciation is for the capitalised lease costs of Saffron House as per IFRS16.  
• Pay costs are showing an underspend, now recruiting to the new structure where 

appropriate and approved.   
• Agency costs are set to decrease over the year as substantive posts are filled. Work is 

ongoing to move agency staff onto new contracts with NHSP at lower rates. 
• Pay (Salaries and wages) is forecasting an underspend.  
• Other professional is for DOLS (Deprivation of Liberty Safeguards) costs. 
• Supplies and services includes the costs for the CHF and PHB SLA in Oxon and the 

brokerage team in Bucks. It also includes the costs of the Arden Gem contract which is 
ending in August 2025. 

Continuing Healthcare FOT M4 25/26 Annual Budget Forecast 
Outturn

Forecast 
Variance 

£'m £'m £'m
Bucks 77.5 75.5 2.0
Oxon 105.5 105.1 0.5
Berkshire West 45.0 48.4 (3.4)
Uplift, not allocated 1.1 1.1 0.0
Anticipated CIP delivery (not on Broadcare) (9.0) (9.0) 0.0
Stretch target CIP (5.0) (5.0) 0.0
CHAS 9.3 8.7 0.6
Provision impact 0.4 0.0 0.4
Total 224.9 224.9 (0.0)
Prior Month 224.4 226.8 (2.4)

CHAS M4 25/26 Annual Budget Forecast 
Outturn

Forecast 
Variance 

£'m £'m £'m
Depreciation 0.0 0.1 (0.1)
Interest on lease liabilities 0.0 0.0 0.0
Establishment, licences 0.2 0.3 (0.1)
Legal fees 0.1 0.2 (0.1)
Salaries and wages 7.6 5.0 2.6
Agency 0.0 2.2 (2.2)
Other professional 0.7 0.5 0.3
Supplies & services 0.7 0.5 0.2
Education & training 0.0 0.0 0.0
Total 9.3 8.7 0.6
Prior Month 9.3 9.0 0.3
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Per the table above, overall activity from M03 to M04 is showing 215 new and restarted cases (391 M03) with 256 
cases ended (328 M03), made up of RIPs with some invalid cases. The net movement between M03 and M04 is a 
decrease of 41 cases (increase of 63 M03). The table also shows 77 on going packages having increases to their 
costs (102 M03) whilst 134 had a decrease (40 M03).  

The graphics on the left show CHC activity (excluding FNC) and FNC activity only, from March 2023 to date for 
the 3 places. There have been fluctuations in the Oxon data as a result of the introduction of the Broadcare 
database and work to validate the data. There is a more recent increase in cases in Oxfordshire which does not 
appear replicated in Bucks/Berks. This has been suggested to be due to increasing population growth in 
Oxfordshire cf. Bucks and Berks W.

The table below shows costs per head of population at M04. 

ICB AACCC Activity M04

Movt M03 to M04 activity 

B/fwd cases, analysis below: 1,396 2,919 1,092 5,407
B/fwd cases still ongoing
PoC unchanged 1,290 2,685 968 4,943
PoC increases 14 55 8 77
PoC decreases 14 115 5 134
B/fwd cases now ended

67 33 71 171
 Cases ended other 11 34 40 85

Cases ended RIP & other (78) (67) (111) (256)
New cases 76 45 67 188
Restarts 9 4 14 27

Total current month ongoing 1,403 2,901 1,062 5,366

Bucks Oxon BW Total 

 Cases ended RIP

Costs & popn M04 Bucks Oxon BW Uplift/CIP Care costs CHAS Total 
FOT costs per Broadcare £ 75,532,057 105,062,403 48,445,330 -12,866,649 216,173,141 8,713,569 224,886,710
Popn 590,858 818,924 585,283 1,995,065 1,995,065
Cost per head £ 128 128 83 108 113
Cost per 50k/popn £ 6,391,727 6,414,661 4,138,624 5,417,697 5,636,075
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ICB Staff WTEs M04
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Per the table above, overall actual Staff in Posts at M04 is showing 175 WTE less than plan across both running cost and programme budgets. This is mainly due to vacancies across 
Nursing, Medical, Delivery and Finance directorates. 

The work to ensure that all staff are correctly assigned across directorates and the relevant income streams are assigned is in the main complete.

MEMO M4 ESR and Payroll data:

Funded WTE 590
Permanent WTE on payroll 405
Off Payroll Workers WTE 45
Headcount on payroll 487

ICB Staff WTEs M04 2025/26 Pay Budget 2025/26 Permanent staff in post M04 2024/25 WTE Variances post M04 OPWs inc. Agency

Directorate Running 
costs Programme Total

Running 
costs Programme Total

Running 
costs Programme Total

Running 
costs Programme Total

WTE WTE WTE WTE WTE WTE WTE WTE WTE WTE WTE WTE
Corporate/Senior Leadership Team 9.4 0.0 9.4 8.0 0.0 8.0 (1.4) 0.0 (1.4) 0.0 0.0 0.0
Medical 14.0 87.7 101.7 11.5 65.0 76.5 (2.5) (22.7) (25.2) 0.0 3.4 3.4
Delivery Performance & Oversight 35.3 53.1 88.4 25.7 43.0 68.7 (9.6) (10.1) (19.7) 1.0 2.0 3.0
Nursing 24.0 191.0 215.0 21.3 114.0 135.3 (2.7) (77.0) (79.7) 0.0 33.3 33.3
Finance & Contracting 77.0 0.0 77.0 57.1 1.0 58.1 (20.0) 1.0 (19.0) 2.8 0.0 2.8
People 13.0 13.0 4.7 4.7 (8.3) 0.0 (8.3) 4.0 0.0 4.0
Strategy Digital & Transformation 50.9 35.1 86.0 37.0 26.6 63.6 (13.9) (8.5) (22.4) 0.2 0.0 0.2
Total 223.5 366.9 590.5 165.2 249.6 414.8 (58.3) (117.4) (175.7) 8.0 38.7 46.7
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ICB Staff Costs M04

The underspend is indicative of the on-going vacancies as a result of the recruitment freeze, the £2.2m variance does not include any costs of filling vacancies with agency staff or 
secondments and any off-payroll workers . These costs have been shown at the side of the table.

Some programme areas on the ledger need adjusting to reflect actual staff activity, so forecasts are not yet accurate. One such area is CHC where there are a large number of vacancies some 
of which are being filled by agency staff, but the FOT has been put into the ledger as breakeven.

ICB Staff Costs YTD M04 2025/26 Pay Budget 2025/26 Permanent staff in post M04 2024/25 £ Variances post M04 OPWs inc Agency

Directorate
Running 

costs Programme Total
Running 

costs Programme Total
Running 

costs Programme Total
Running 

costs Programme Total
£m's £m's £m's £m's £m's £m's £m's £m's £m's £m's £m's £m's

Corporate/Senior Leadership Team 0.6 0.0 0.6 0.6 0.0 0.6 0.0 0.0 0.0 0.00 0.00 0.00
Medical 0.5 1.7 2.2 0.4 1.6 2.0 (0.1) (0.1) (0.2) 0.00 0.10 0.10
Delivery Performance & Oversight 1.1 0.6 1.7 0.8 1.2 2.0 (0.2) 0.6 0.3 0.03 0.14 0.17
Nursing 0.6 3.3 3.9 0.6 2.2 2.8 0.0 (1.1) (1.1) 0.00 0.78 0.78
Finance & Contracting 1.8 0.0 1.8 1.4 0.0 1.4 (0.4) 0.0 (0.4) 0.24 0.00 0.24
People 0.4 0.0 0.4 0.2 0.0 0.2 (0.2) 0.0 (0.2) 0.11 0.00 0.11
Strategy Digital & Transformation 1.4 1.1 2.5 1.0 0.8 1.8 (0.4) (0.3) (0.7) 0.01 0.00 0.01
Uplift 0.0 0.0 0.0 0.0 0.2 0.2 0.0 0.2 0.2 0.00 0.00 0.00
Total 6.4 6.7 13.1 5.0 6.0 11.1 (1.4) (0.8) (2.2) 0.39 1.02 1.41
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ICB Running Costs M04 YTD Actuals

Running Costs now exclude  the Primary Care team which has been 
moved to Programme. 

Current CSU spend within the ICB is still in discussion so costs may 
change. Spend to date are accruals based on the Q1 invoice received for 
some services and the 2024/25 SLA values for others.

Only depreciation value of  most leases is included within below due to many being capitalised leases. 

Running Costs Non Pay Subjective Grouping

25/26 
YTD M4 
Actual 
Spend  

£m

25/26  
M4 

Budget 
Spend  

£m
Administration & Business Support 0.1 -1.2
Chair & Non Exec 0.1 0.2
Primary Care Support 0.0 0.0
Communications and PR 0.3 0.8
Contract Management 1.8 5.6
Corporate Costs & Services 0.1 0.5
Corporate Governance 0.4 1.2
Estates & Facilities 0.3 1.0
Finance 2.0 5.8
General Reserves Admin 0.0 0.2
Human Resources 0.7 1.6
Medical Directorate 0.5 1.5
Nursing Directorate 0.2 0.5
Operations Management 1.0 3.4
Quality Assurance 0.4 1.5
Strategy & Development 0.5 2.4
Executive Management Team 0.6 1.8
Totals 8.9 26.8

Running Costs Estate 
Grouping

25/26 
YTD M4 
Actual 
Spend  

£m

25/26  
M4 

Budget 
Spend  

£m
Bath Road 0.20 0.75
Unipart 0.05 0.08
Amersham 0.04 0.12
WBCH PALs Office 0.00 0.00
Study Centre - Aylesbury 0.01 0.00
IT Assets Depreciation 0.01 0.04
Totals 0.30 0.95

Running Costs Non Pay Subjective Grouping

25/26 
YTD M4 
Actual 
Spend  

£m

25/26 
M4 

Budget 
Spend  

£m
Estates and Facilities Costs 0.3 0.8
Audit Fees 0.2 0.5
Other Non-Pay Staff Related Costs (incl. Clinical Leads) 0.2 0.6
Computers and Telecoms 0.1 0.2
CSU 2.7 6.7
Consultancy, Professional and Legal Fees 0.2 0.1
Recuitment fees 0.0 0.0
Apprentice Levy 0.0 0.1
Other (0.1 ) (1.0 )
Totals 3.5 8.1


A120 NON PAY

		A120				Detailed GL Balances



		RUN AT 11/08/2025 10:21:18

		Subjective code		Subjective code description		Subjective class		YTD budget (£)		YTD Actual (£)		YTD Variance (£)		Annual budget (£)		Forecast		Forecast Variance

		51172010		FULL COST OF APPRENTICE LEVY		PAY		38,632.00		38,466.00		(166.00)		115,896.00		115,896		0

		52112001		External Consultancy Fees		NON-PAY		0.00		164,114.79		164,114.79		0.00		159,474		159,474

		52113001		Training Expenses		NON-PAY		9,814.00		4,501.00		(5,313.00)		29,435.00		29,435		0

		52113010		Training Materials		NON-PAY		400.00		0.00		(400.00)		1,200.00		1,200		0

		52113030		Course Fees		NON-PAY		2,000.00		339.00		(1,661.00)		6,000.00		6,000		0

		52114001		Charges from CSU		NON-PAY		2,236,291.00		2,691,227.93		454,936.93		6,708,870.00		7,377,253		668,383

		52114005		Other professional fees		NON-PAY		2,916.00		3,064.75		148.75		8,748.00		8,748		0

		52114006		Net Bank Charges		NON-PAY		333.00		354.70		21.70		1,000.00		1,000		0

		52114008		Clinical Leads		NON-PAY		151,656.00		127,592.06		(24,063.94)		454,965.00		384,648		(70,317)

		52114010		Audit Fees: Statutory		NON-PAY		88,333.00		84,900.00		(3,433.00)		265,000.00		265,000		0

		52114012		Audit Fees : External non statutory		NON-PAY		12,000.00		6,000.00		(6,000.00)		36,000.00		72,000		36,000

		52114022		Audit Fees Internal- External Prov		NON-PAY		80,967.00		62,318.76		(18,648.24)		242,900.00		242,900		0

		52114027		legal fees		NON-PAY		22,573.00		15,564.18		(7,008.82)		67,719.00		67,719		0

		52114031		Professional Fees		NON-PAY		21,596.00		21,881.96		285.96		64,788.00		64,788		0

		52121020		DBS Checks		NON-PAY		0.00		2,854.00		2,854.00		0.00		2,647		2,647

		52121050		Childcare Vouchers Admin Fee		NON-PAY		196.00		91.23		(104.77)		583.00		583		0

		52141001		Advertising		NON-PAY		0.00		10,065.52		10,065.52		0.00		9,870		9,870

		52141020		Recruitment Agency Fees		NON-PAY		0.00		10,066.80		10,066.80		0.00		10,785		10,785

		52151005		Rates		NON-PAY		29,355.00		27,517.54		(1,837.46)		88,061.00		88,061		0

		52151006		Rent		NON-PAY		0.00		0.00		0.00		0.00		30,626		30,626

		52151024		Building Contracts		NON-PAY		44,059.00		45,536.98		1,477.98		132,176.00		132,176		0

		52151025		Meeting expense/Room Hire		NON-PAY		5,000.00		2,958.12		(2,041.88)		15,000.00		15,000		0

		52151026		Service Charge		NON-PAY		86,411.00		70,354.68		(16,056.32)		259,231.00		259,231		0

		52152010		Catering Equipment-Maintenance/ Repairs Components		NON-PAY		0.00		200.00		200.00		0.00		0		0

		52171001		Printing Costs		NON-PAY		1,600.00		0.00		(1,600.00)		4,800.00		4,800		0

		52171002		Stationery		NON-PAY		2,201.00		3,186.93		985.93		6,604.00		6,604		0

		52171003		Books, Journals & Subscr		NON-PAY		7,412.00		5,090.66		(2,321.34)		22,238.00		22,238		0

		52171005		Printing Design Costs		NON-PAY		0.00		81.35		81.35		0.00		0		0

		52171006		Postage & Carriage		NON-PAY		3,953.00		(73.32)		(4,026.32)		11,860.00		11,860		0

		52171009		Office Equipment		NON-PAY		300.00		2,687.48		2,387.48		900.00		2,496		1,596

		52171010		Office Equipment Hire		NON-PAY		0.00		1,007.72		1,007.72		0.00		0		0

		52171012		Contr Photocopier Rental		NON-PAY		1,233.00		1,783.35		550.35		3,700.00		3,700		0

		52181001		Computer Software/License		NON-PAY		50,109.00		66,999.00		16,890.00		150,322.00		153,522		3,200

		52181002		Computer Network Costs		NON-PAY		888.00		(1,225.00)		(2,113.00)		2,665.00		2,665		0

		52181006		Computer Hardware Purch		NON-PAY		356.00		1,304.67		948.67		1,070.00		2,350		1,280

		52182010		Telecoms-Phone Rental and Calls		NON-PAY		6,535.00		6,534.40		(0.60)		19,603.00		19,603		0

		52182020		Telecoms-Mobile Phones		NON-PAY		5,751.00		5,749.75		(1.25)		17,250.00		17,250		0

		52195001		Hotel And Accomodation Costs		NON-PAY		0.00		99.00		99.00		0.00		0		0

		52196001		Subsistence Costs		NON-PAY		0.00		45.00		45.00		0.00		0		0

		52197001		Oth Travel Costs-Excess Mileage		NON-PAY		0.00		15.90		15.90		0.00		0		0

		52197005		Oth Travel Costs-Car Mileage		NON-PAY		6,065.00		4,837.67		(1,227.33)		18,198.00		18,244		46

		52197030		Oth Travel Costs-Training Trav&Subs		NON-PAY		7,165.00		5,460.14		(1,704.86)		21,489.00		24,423		2,934

		52197060		Other Travel Costs - Car Parking		NON-PAY		611.00		745.51		134.51		1,830.00		1,850		20

		52197070		Oth Trav Csts - Lease Car Admin Fee		NON-PAY		2,040.00		0.00		(2,040.00)		6,118.00		6,118		0

		52221001		Energy & Utilities - Electricity		NON-PAY		4,667.00		4,636.00		(31.00)		14,000.00		14,000		0

		52241002		Other Gen Supplies & Srv		NON-PAY		12,734.00		11,891.10		(842.90)		38,200.00		38,200		0

		52241008		Recharge : Received		NON-PAY		(414,852.00)		(141,235.43)		273,616.57		(1,049,559.00)		1,420,790		2,470,349

		52241023		Registration Fees		NON-PAY		967.00		3,763.00		2,796.00		2,900.00		6,663		3,763

		52241027		National QC & Accreditation Fees		NON-PAY		6,667.00		0.00		(6,667.00)		20,000.00		20,000		0

		53111001		PPEOwned)-Depn On Owned/Leased Assets		NON-PAY		10,216.00		9,912.94		(303.06)		30,650.00		30,650		0

		53120001		PPE(RoU)-Depn On RoU Property		NON-PAY		81,697.00		95,841.29		14,144.29		245,093.00		245,093		0

		53161001		Int Asset-Amortn on owned assets		NON-PAY		2,667.00		2,666.68		(0.32)		8,000.00		8,000		0

		58112001		Non-PFI Oprtng Lease-Bldgs-Lease Rent		NON-PAY		0.00		0.00		0.00		0.00		17,066		17,066

		62515040		IntPyble-To Priv Sec-ROU Assets		NON-PAY		2,203.00		2,766.84		563.84		6,608.00		6,608		0

		Grand Total						2,635,717.00		3,484,542.63		848,825.63		8,102,111.00		11,449,832		3,347,721

		





Non pay v2)

		A120 Running Costs																								M3

		Subjective code description		YTD Actual M3 (£)		Annual budget (£)												YTD		BUDGET						Subjective code description		YTD Actual (£)		BUDGET

		Advertising		10,065.52		0.00		9		52141001		PurchOfGoods&Servs-Marketing& Media		Estates and Facilities Costs		1		266,013		831,579						Advertising		10,065.52		0

		Audit Fees : External non statutory		6,000.00		36,000.00		2		52114022				Audit Fees		2		153,219		543,900						Audit Fees : External non statutory		6,000.00		36000

		Audit Fees Internal- External Prov		62,318.76		242,900.00		2		52114010				Other Non-Pay Staff Related Costs (incl. Clinical Leads)		3		158,472		578,018						Audit Fees Internal- External Prov		62,318.76		242900

		Audit Fees: Statutory		84,900.00		265,000.00		2		52171003		Office		Computers and Telecoms		4		79,363		190,910						Audit Fees: Statutory		84,900.00		265000

		Books, Journals & Subscr		5,090.66		22,238.00		9		52151024				CSU		5		2,691,228		6,708,870						Books, Journals & Subscr		5,090.66		22238

		Building Contracts		45,536.98		132,176.00		1		58229008		Staff		Consultancy, Professional and Legal Fees		6		204,707		141,255						Building Contracts		45,536.98		132176

		Catering Equipment-Maintenance/ Repairs Components		200.00		0.00		1		52152001				Recuitment fees		7		10,067		- 0						Catering Equipment-Maintenance/ Repairs Components		200.00		0

		Chairs Allowance						3		52241018				Apprentice Levy		8		38,466		115,896						Charges from CSU		2,691,227.93		6708870

		Chairs Allowance - NI						3		52242018				Other		9		-   116,991		-   1,008,317						Childcare Vouchers Admin Fee		91.23		583

		Charges from CSU		2,691,227.93		6,708,870.00		5		52114001																Clinical Leads		127,592.06		454965

		Childcare Vouchers Admin Fee		91.23		583.00		3		52121050																Computer Hardware Purch		1,304.67		1070

		Clinical Leads		127,592.06		454,965.00		3		52114008								3,484,543		8,102,111						Computer Network Costs		-1,225.00		2665

		Computer Hardware Purch		1,304.67		1,070.00		4		52181006		Computers and Telecoms								- 0						Computer Software/License		66,999.00		150322

		Computer Network Costs		(1,225.00)		2,665.00		4		52181002		Computers and Telecoms														Contr Photocopier Rental		1,783.35		3700

		Computer Software/License		66,999.00		150,322.00		4		52181001		Computers and Telecoms														Course Fees		339.00		6000

		Conferences and Seminars						3		52113020																DBS Checks		2,854.00		0

		Contr Photocopier Rental		1,783.35		3,700.00		9		52171012		Office														Energy & Utilities - Electricity		4,636.00		14000

		Contract & Agency-Agency A & C						10		51171001																External Consultancy Fees		164,114.79		0

		Contract & Agency-Agency Int Mgr						10		51171030																FULL COST OF APPRENTICE LEVY		38,466.00		115896

		Contract- Refuse & Clinical Waste						1		52224001																Hotel And Accomodation Costs		99.00		0

		Course Fees		339.00		6,000.00		3		52113030																Int Asset-Amortn on owned assets		2,666.68		8000

		DBS Checks		2,854.00		0.00		3		52121020																IntPyble-To Priv Sec-ROU Assets		2,766.84		6608

		Dilapidation Costs						1		52151034																legal fees		15,564.18		67719

		Energy & Utilities - Electricity		4,636.00		14,000.00		1		52221001																Meeting expense/Room Hire		2,958.12		15000

		External Consultancy Fees		164,114.79		0.00		6		52112001																National QC & Accreditation Fees		0.00		20000

		FULL COST OF APPRENTICE LEVY		38,466.00		115,896.00		8		51172010																Net Bank Charges		354.70		1000

		Hotel And Accomodation Costs		99.00		0.00		3		52195001		Travel and Subsistence														Non-PFI Oprtng Lease-Bldgs-Lease Rent		0.00		0

		Int Asset-Amortn on owned assets		2,666.68		8,000.00		1		53161001																Office Equipment		2,687.48		900

		Int Pyble-To Priv Sec-Late Pymnt Int						1		62515010																Office Equipment Hire		1,007.72		0

		IntPyble-To Priv Sec-ROU Assets		2,766.84		6,608.00		1		62515040																Oth Trav Csts - Lease Car Admin Fee		0.00		6118

		Meeting expense/Room Hire		2,958.12		15,000.00		1		52151025		Other?														Oth Travel Costs-Car Mileage		4,837.67		18198

		National QC & Accreditation Fees				20,000.00		1

		Misc Income-Other Operating Rev NHS						9		44849001																Oth Travel Costs-Excess Mileage		15.90		0

		Net Bank Charges		354.70		1,000.00		9		52114006																Oth Travel Costs-Training Trav&Subs		5,460.14		21489

		Non-Executive Members						3		52241019																Other Gen Supplies & Srv		11,891.10		38200

		Non-Executive Members - NI						3		52242019																Other professional fees		3,064.75		8748

		Non-PFI Oprtng Lease-Bldgs-Lease Rent		0.00		0.00		1		58112001																Other Travel Costs - Car Parking		745.51		1830

		Office Equipment		2,687.48		900.00		1		52171009		Other?														Postage & Carriage		-73.32		11860

		Office Equipment Hire		1,007.72		0.00		1		52197070		Travel and Subsistence														PPE(RoU)-Depn On RoU Property		95,841.29		245093

		Oth Trav Csts - Lease Car Admin Fee		0.00		6,118.00		3		52197005		Travel and Subsistence														PPEOwned)-Depn On Owned/Leased Assets		9,912.94		30650

		Oth Travel Costs-Car Mileage		4,837.67		18,198.00		3		52197001		Travel and Subsistence														Printing Costs		0.00		4800

		Oth Travel Costs-Excess Mileage		15.90		0.00		3		52197030		Travel and Subsistence														Printing Design Costs		81.35		0

		Oth Travel Costs-Training Trav&Subs		5,460.14		21,489.00		3		52241002																Professional Fees		21,881.96		64788

		Other Gen Supplies & Srv		11,891.10		38,200.00		3		44811050																Rates		27,517.54		88061

		Other Training Revenue-Non-Contract						3		52197060		Travel and Subsistence														Recharge : Received		-141,235.43		-1049559

		Other Travel Costs - Car Parking		745.51		1,830.00		3		52114005																Recruitment Agency Fees		10,066.80		0

		Other professional fees		3,064.75		8,748.00		6		53120001																Registration Fees		3,763.00		2900

		PPE(RoU)-Depn On RoU Property		95,841.29		245,093.00		1		58316001																Rent		0.00		0

		PPE-Profit/(Loss) On ROU Asset Disposals						1		53111001																Service Charge		70,354.68		259231

		PPEOwned)-Depn On Owned/Leased Assets		9,912.94		30,650.00		1		52171006		Office														Stationery		3,186.93		6604

		Postage & Carriage		(73.32)		11,860.00		1		52171001		Office														Subsistence Costs		45.00		0

		Printing Costs		0.00		4,800.00		9		52171005		Office														Telecoms-Mobile Phones		5,749.75		17250

		Printing Design Costs		81.35		0.00		6		52114031																Telecoms-Phone Rental and Calls		6,534.40		19603

		Professional Fees		21,881.96		64,788.00		6		52151005																Training Expenses		4,501.00		29435

		Rates		27,517.54		88,061.00		1		52241008																Training Materials		0.00		1200

		Recharge : Received		(141,235.43)		(1,049,559.00)		9		52141020		PurchOfGoods&Servs-Marketing& Media

		Recruitment Agency Fees		10,066.80		0.00		7		52241023

		Registration Fees		3,763.00		2,900.00		9		52121030

		Removal Expenses						1		52151026

		Service Charge		70,354.68		259,231.00		1		52171002		Other?

		Stationery		3,186.93		6,604.00		9		52196001		Travel and Subsistence																3,484,542.63

		Subsistence Costs		45.00		0.00		3		52182020		Computers and Telecoms

		Telecoms-Mobile Phones		5,749.75		17,250.00		4		52182010		Computers and Telecoms

		Telecoms-Phone Rental and Calls		6,534.40		19,603.00		4		52113001

		Training Expenses		4,501.00		29,435.00		3		52113010

		Training Materials		0.00		1,200.00		3		52114027

		legal fees		15,564.18		67,719.00		6

		Grand Total		3,484,542.63		8,102,111.00

				3,484,542.63		8,102,111.00

				0.00		0.00





Non pay

		A120 Running Costs																										M3

		Subjective code description		YTD Actual M3 (£)																								Subjective code description		YTD Actual (£)

		Advertising		10,065.52						9		52141001		PurchOfGoods&Servs-Marketing& Media		Estates and Facilities Costs		1		195,916								Advertising		10,065.52

		Audit Fees : External non statutory		6,000.00						2		52114022				Audit Fees		2		153,219								Audit Fees : External non statutory		6,000.00

		Audit Fees Internal- External Prov		62,318.76						2		52114010				Other Non-Pay Staff Related Costs (incl. Clinical Leads)		3		162,950								Audit Fees Internal- External Prov		62,318.76

		Audit Fees: Statutory		84,900.00						2		52171003		Office		Computers and Telecoms		4		72,873								Audit Fees: Statutory		84,900.00

		Books, Journals & Subscr		5,090.66						9		52151024				CSU		5		2,691,228								Books, Journals & Subscr		5,090.66

		Building Contracts		45,536.98						1		58229008		Staff		Consultancy, Professional and Legal Fees		6		164,942								Building Contracts		45,536.98

		Catering Equipment-Maintenance/ Repairs Components		200.00						1		52152001				Recuitment fees		7		-   141,235								Catering Equipment-Maintenance/ Repairs Components		200.00

		Chairs Allowance								3		52241018				Apprentice Levy		8		38,466								Charges from CSU		2,691,227.93

		Chairs Allowance - NI								3		52242018				Other		9		130,620								Childcare Vouchers Admin Fee		91.23

		Charges from CSU		2,691,227.93						5		52114001																Clinical Leads		127,592.06

		Childcare Vouchers Admin Fee		91.23						3		52121050																Computer Hardware Purch		1,304.67

		Clinical Leads		127,592.06						3		52114008								3,468,978								Computer Network Costs		-1,225.00

		Computer Hardware Purch		1,304.67						4		52181006		Computers and Telecoms														Computer Software/License		66,999.00

		Computer Network Costs		(1,225.00)						4		52181002		Computers and Telecoms														Contr Photocopier Rental		1,783.35

		Computer Software/License		66,999.00						4		52181001		Computers and Telecoms														Course Fees		339.00

		Conferences and Seminars								3		52113020																DBS Checks		2,854.00

		Contr Photocopier Rental		1,783.35						9		52171012		Office														Energy & Utilities - Electricity		4,636.00

		Contract & Agency-Agency A & C								10		51171001																External Consultancy Fees		164,114.79

		Contract & Agency-Agency Int Mgr								10		51171030																FULL COST OF APPRENTICE LEVY		38,466.00

		Contract- Refuse & Clinical Waste								1		52224001																Hotel And Accomodation Costs		99.00

		Course Fees		339.00						3		52113030																Int Asset-Amortn on owned assets		2,666.68

		DBS Checks		2,854.00						3		52121020																IntPyble-To Priv Sec-ROU Assets		2,766.84

		Dilapidation Costs								1		52151034																legal fees		15,564.18		*

		Energy & Utilities - Electricity		4,636.00						1		52221001																Meeting expense/Room Hire		2,958.12

		External Consultancy Fees		164,114.79						6		52112001																National QC & Accreditation Fees		0.00

		FULL COST OF APPRENTICE LEVY		38,466.00						8		51172010																Net Bank Charges		354.70

		Hotel And Accomodation Costs		99.00						3		52195001		Travel and Subsistence														Non-PFI Oprtng Lease-Bldgs-Lease Rent		0.00

		Int Asset-Amortn on owned assets		2,666.68						1		53161001																Office Equipment		2,687.48

		Int Pyble-To Priv Sec-Late Pymnt Int								1		62515010																Office Equipment Hire		1,007.72

		IntPyble-To Priv Sec-ROU Assets		2,766.84						1		62515040																Oth Trav Csts - Lease Car Admin Fee		0.00

		Meeting expense/Room Hire		2,958.12						1		52151025		Other?														Oth Travel Costs-Car Mileage		4,837.67

		Misc Income-Other Operating Rev NHS								9		44849001																Oth Travel Costs-Excess Mileage		15.90

		Net Bank Charges		354.70						9		52114006																Oth Travel Costs-Training Trav&Subs		5,460.14

		Non-Executive Members								3		52241019																Other Gen Supplies & Srv		11,891.10

		Non-Executive Members - NI								3		52242019																Other professional fees		3,064.75

		Non-PFI Oprtng Lease-Bldgs-Lease Rent		0.00						1		58112001																Other Travel Costs - Car Parking		745.51

		Office Equipment		2,687.48						1		52171009		Other?														Postage & Carriage		-73.32

		Office Equipment Hire		1,007.72						3		52197070		Travel and Subsistence														PPE(RoU)-Depn On RoU Property		95,841.29

		Oth Trav Csts - Lease Car Admin Fee		0.00						3		52197005		Travel and Subsistence														PPEOwned)-Depn On Owned/Leased Assets		9,912.94

		Oth Travel Costs-Car Mileage		4,837.67						3		52197001		Travel and Subsistence														Printing Costs		0.00

		Oth Travel Costs-Excess Mileage		15.90						3		52197030		Travel and Subsistence														Printing Design Costs		81.35

		Oth Travel Costs-Training Trav&Subs		5,460.14						9		52241002																Professional Fees		21,881.96

		Other Gen Supplies & Srv		11,891.10						3		44811050																Rates		27,517.54

		Other Training Revenue-Non-Contract								3		52197060		Travel and Subsistence														Recharge : Received		-141,235.43

		Other Travel Costs - Car Parking		745.51						6		52114005																Recruitment Agency Fees		10,066.80

		Other professional fees		3,064.75						1		53120001																Registration Fees		3,763.00

		PPE(RoU)-Depn On RoU Property		95,841.29						1		58316001																Rent		0.00

		PPE-Profit/(Loss) On ROU Asset Disposals								1		53111001																Service Charge		70,354.68

		PPEOwned)-Depn On Owned/Leased Assets		9,912.94						1		52171006		Office														Stationery		3,186.93

		Postage & Carriage		(73.32)						9		52171001		Office														Subsistence Costs		45.00

		Printing Costs		0.00						9		52171005		Office														Telecoms-Mobile Phones		5,749.75

		Printing Design Costs		81.35						6		52114031																Telecoms-Phone Rental and Calls		6,534.40

		Professional Fees		21,881.96						1		52151005																Training Expenses		4,501.00

		Rates		27,517.54						9		52241008																Training Materials		0.00

		Recharge : Received		(141,235.43)						7		52141020		PurchOfGoods&Servs-Marketing& Media

		Recruitment Agency Fees		10,066.80						9		52241023

		Registration Fees		3,763.00						1		52121030

		Removal Expenses								1		52151026

		Service Charge		70,354.68						9		52171002		Other?

		Stationery		3,186.93						3		52196001		Travel and Subsistence																3,484,542.63

		Subsistence Costs		45.00						4		52182020		Computers and Telecoms

		Telecoms-Mobile Phones		5,749.75						4		52182010		Computers and Telecoms

		Telecoms-Phone Rental and Calls		6,534.40						3		52113001

		Training Expenses		4,501.00						3		52113010

		Training Materials		0.00						6		52114027

		legal fees		15,564.18

		Grand Total		3,484,542.63

				3,484,542.63

				0.00





RC NON PAY Table

		Table

		Running Costs Non Pay Subjective Grouping		25/26 YTD M4 Actual Spend  £m		25/26 M4 Budget Spend  £m

		Estates and Facilities Costs		0.3		0.8

		Audit Fees		0.2		0.5

		Other Non-Pay Staff Related Costs (incl. Clinical Leads)		0.2		0.6

		Computers and Telecoms		0.1		0.2

		CSU		2.7		6.7

		Consultancy, Professional and Legal Fees		0.2		0.1

		Recuitment fees		0.0		0.0

		Apprentice Levy		0.0		0.1

		Other		(0.1 )		(1.0 )

		Totals		3.5		8.1





A120 total v2

		A120				Detailed GL Balances











		RUN AT 21/08/2025 08:54:49

		Cost centre code		Cost centre code description		YTD Actual (£)		Forecast		Annual Budget

		949561		ADMINISTRATION & BUSINESS SUPPORT		127,378.96		2146144.00		-1214573.00				0.127		-1.2

		949566		CHAIR AND NON EXECS		56,534.36		181573.00		185477.00				0.057		0.2

		949572		COMMUNICATIONS & PR		260,164.46		768799.00		809352.00				0.260		0.8

		949574		CONTRACT MANAGEMENT		1,788,314.48		5257758.00		5556109.00				1.788		5.6

		949575		CORPORATE COSTS & SERVICES		112,409.44		197349.00		499697.00				0.112		0.5

		949576		CORPORATE GOVERNANCE		379,641.49		1011337.39		1193531.00				0.380		1.2

		949580		ESTATES AND FACILITIES		316,260.72		1000055.00		952363.00				0.316		1.0

		949602		EXECUTIVE MANAGEMENT TEAM		592,177.76		1647641.00		1810100.00				0.592		1.8

		949581		FINANCE		1,950,723.31		5481721.20		5757183.00				1.951		5.8

		949582		GENERAL RESERVE - ADMIN		(0.23)		0.00		195000.00				-0.000		0.2

		949584		HUMAN RESOURCES		687,325.71		1657852.00		1612798.00				0.687		1.6

		949588		MEDICAL DIRECTORATE		482,570.03		1413566.92		1510549.00				0.483		1.5

		949590		NURSING DIRECTORATE		216,203.74		642631.00		511220.00				0.216		0.5

		949591		OPERATIONS MANAGEMENT		968,993.19		2756707.00		3381947.00				0.969		3.4

		949570		PRIMARY CARE SUPPORT		0.00		0.00		0.00				0.000		0.0

		949594		PROCUREMENT		78,000.00		234000.00		234000.00				0.078		0.2

		949596		QUALITY ASSURANCE		381,315.86		1024924.00		1450389.00				0.381		1.5

		949599		STRATEGY & DEVELOPMENT		477,013.60		1397942.00		2374858.00				0.4770136		2.4

		





A120 total

		A120				Detailed GL Balances



		RUN AT 11/08/2025 10:24:01

		Cost centre code		Cost centre code description		YTD Actual (£)		£m

		949561		ADMINISTRATION & BUSINESS SUPPORT		127,378.96		0.12737896

		949566		CHAIR AND NON EXECS		56,534.36		0.05653436

		949570		PRIMARY CARE SUPPORT		0.00		0

		949572		COMMUNICATIONS & PR		260,164.46		0.26016446

		949574		CONTRACT MANAGEMENT		1,788,314.48		1.78831448

		949575		CORPORATE COSTS & SERVICES		112,409.44		0.11240944

		949576		CORPORATE GOVERNANCE		379,641.49		0.37964149

		949580		ESTATES AND FACILITIES		316,260.72		0.31626072

		949581		FINANCE		1,950,723.31		1.95072331

		949582		GENERAL RESERVE - ADMIN		(0.23)		-0.00000023

		949584		HUMAN RESOURCES		687,325.71		0.68732571

		949588		MEDICAL DIRECTORATE		482,570.03		0.48257003

		949590		NURSING DIRECTORATE		216,203.74		0.21620374

		949591		OPERATIONS MANAGEMENT		968,993.19		0.96899319

		949594		PROCUREMENT		78,000.00		0.078

		949596		QUALITY ASSURANCE		381,315.86		0.38131586

		949599		STRATEGY & DEVELOPMENT		477,013.60		0.4770136

		949602		EXECUTIVE MANAGEMENT TEAM		592,177.76

		





RCTable

		Running Costs Non Pay Subjective Grouping		25/26 YTD M4 Actual Spend  £m		25/26  M4 Budget Spend  £m

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
increased dec place as per M3 report comment

		Administration & Business Support		0.1		-1.2

		Chair & Non Exec		0.1		0.2

		Primary Care Support		0.0		0.0

		Communications and PR		0.3		0.8

		Contract Management		1.8		5.6

		Corporate Costs & Services		0.1		0.5

		Corporate Governance		0.4		1.2

		Estates & Facilities		0.3		1.0

		Finance		2.0		5.8

		General Reserves Admin		-0.0		0.2

		Human Resources		0.7		1.6

		Medical Directorate		0.5		1.5

		Nursing Directorate		0.2		0.5

		Operations Management		1.0		3.4

		Quality Assurance		0.4		1.5

		Strategy & Development		0.5		2.4

		Executive Management Team		0.6		1.8

		Totals		8.9		26.8





A1 Estates

		A1				Subledger Transactions

		Cost centre				Subjective				Analysis 2				Amount		Month		Transaction details														Subledger Details		Transaction details

		Cost centre code		Cost centre name		Subjective code		Subjective name		Analysis 2 code		Analysis 2 name		(£)		Month		Category		Jnl source		Jnl header		Jnl name		Posted date		Journal Line Description		Reference 1		Transaction Number		Reference 8 (URL)		Site

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		28,091.00		MAY-25		Accrual		Spreadsheet		CSU SLA Acc M2		QU9_ACC_EIMBER_023 Accrual GBP		6/3/25		CSU SLA Acc M2		QU9_ACC_EIMBER_023 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		14,252.00		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/3/25		Bath Road Property Acc PP M2		QU9_ACC_EIMBER_009 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		1,960.00		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_266 Accrual GBP" journal entry of "Spreadsheet A 30503235 158110315" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_266 Accrual GBP"15-APR-2025 17:23:29		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Reverses "QU9_BOB_EIMBER_266 Accrual GBP"15-APR-2025 17:23:29				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		(1,533.00)		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		QU9_ACC_EIMBER_009 Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		(8,220.00)		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/3/25		Unipart Office charge Acc PP M2		QU9_ACC_EIMBER_009 Accrual GBP						Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		24,661.35		MAY-25		PREPROCESSED		Payables		Journal Import 159468128:		MAY-25 Purchase Invoices GBP		5/29/25		Journal Import Created		OXFORD UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		1810070825		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/699fc2dc-92ee-53e2-b8e5-8478ff2f92c3		Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		8,262.00		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/3/25		Bath Road Property Acc PP M2		QU9_ACC_EIMBER_009 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(180.00)		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_270 Accrual GBP" journal entry of "Spreadsheet A 30521524 158183185" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_270 Accrual GBP"15-APR-2025 17:24:58		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6410139_27174293_20250328122336		Reverses "QU9_BOB_EIMBER_270 Accrual GBP"15-APR-2025 17:24:58				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6410139_27174293_20250328122336		Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		180.00		APR-25		PREPROCESSED		Payables		Journal Import 158873156:		APR-25 Purchase Invoices GBP		4/30/25		Journal Import Created		OXFORD UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		1810066886		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6410139_27174293_20250328122336		Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(100.00)		APR-25		Receiving		Cost Management		Journal Import 158088282:		01-APR-2025 Receiving GBP		3/31/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		100.00		APR-25		Receiving		Cost Management		Journal Import 158878386:		30-APR-2025 Receiving GBP		4/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		20.52		MAY-25		Adjustment		Spreadsheet		Recoding costs TFR M2		QU9_BOB ICB_EIMBER_004 Adjustment GBP		6/3/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6423169_27223405_20250304115708		QU9_BOB ICB_EIMBER_004 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6423169_27223405_20250304115708		Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(100.00)		MAY-25		Receiving		Cost Management		Journal Import 158878386:		01-MAY-2025 Receiving GBP		4/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		100.00		MAY-25		Receiving		Cost Management		Journal Import 159489782:		30-MAY-2025 Receiving GBP		5/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		800.00		MAY-25		Receiving		Cost Management		Journal Import 159489782:		30-MAY-2025 Receiving GBP		5/30/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		43,205.00		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/3/25		Bath Road Property Acc PP M2		QU9_ACC_EIMBER_009 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		1,006.09		APR-25		Accrual		Payables		PAYABLE NON-PO ACCRUALS APR-25		PAYABLE NON-PO ACCRUALS APR-25 Accrual GBP		4/30/25		1800077296 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721 - UNIPART GROUP LTD		UNIPART GROUP LTD		1800077296		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(1,207.31)		APR-25		Accrual		Payables		Reverses "PAYABLE NON-PO ACCRUALS MAR-25 Accrual GBP" journal entry of "Payables A 30495434 158087922" batch from "MAR-25".		Reverses "PAYABLE NON-PO ACCRUALS MAR-25 Accrual GBP"31-MAR-2025 18:46:46		3/31/25		1800077296 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721 - UNIPART GROUP LTD		UNIPART GROUP LTD		1800077296		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		815.16		APR-25		Accrual		Spreadsheet		ICB M01 Non PO_Non CHC Accrual		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP		5/1/25		1800076903 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110 - UNIPART GROUP LTD		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		823.80		APR-25		Accrual		Spreadsheet		ICB M01 Non PO_Non CHC Accrual		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP		5/1/25		1800077084 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110 - UNIPART GROUP LTD		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		791.13		APR-25		Accrual		Spreadsheet		ICB M01 Non PO_Non CHC Accrual		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP		5/1/25		1800077502 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912 - UNIPART GROUP LTD		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(1,207.00)		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_270 Accrual GBP" journal entry of "Spreadsheet A 30521524 158183185" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_270 Accrual GBP"15-APR-2025 17:24:58		4/15/25		Unipart Office charge Postage Mar M12		Reverses "QU9_BOB_EIMBER_270 Accrual GBP"15-APR-2025 17:24:58						Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(978.19)		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_273 Accrual GBP" journal entry of "Spreadsheet A 30548083 158264222" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_273 Accrual GBP"15-APR-2025 17:26:13		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Reverses "QU9_BOB_EIMBER_273 Accrual GBP"15-APR-2025 17:26:13				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(988.56)		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_273 Accrual GBP" journal entry of "Spreadsheet A 30548083 158264222" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_273 Accrual GBP"15-APR-2025 17:26:13		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Reverses "QU9_BOB_EIMBER_273 Accrual GBP"15-APR-2025 17:26:13				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(1,006.09)		MAY-25		Accrual		Payables		Reverses "PAYABLE NON-PO ACCRUALS APR-25 Accrual GBP" journal entry of "Payables A 30705259 158877972" batch from "APR-25".		Reverses "PAYABLE NON-PO ACCRUALS APR-25 Accrual GBP"30-APR-2025 18:33:02		4/30/25		1800077296 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721 - UNIPART GROUP LTD		UNIPART GROUP LTD		1800077296		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(815.16)		MAY-25		Accrual		Spreadsheet		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP" journal entry of "Spreadsheet A 30713066 158902478" batch from "APR-25".		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45		5/12/25		1800076903 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110 - UNIPART GROUP LTD		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(823.80)		MAY-25		Accrual		Spreadsheet		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP" journal entry of "Spreadsheet A 30713066 158902478" batch from "APR-25".		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45		5/12/25		1800077084 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110 - UNIPART GROUP LTD		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(791.13)		MAY-25		Accrual		Spreadsheet		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP" journal entry of "Spreadsheet A 30713066 158902478" batch from "APR-25".		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45		5/12/25		1800077502 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912 - UNIPART GROUP LTD		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		815.16		MAY-25		Adjustment		Spreadsheet		Postage code error TFR M2		QU9_ACT_EIMBER_010 Adjustment GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		QU9_ACT_EIMBER_010 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		823.80		MAY-25		Adjustment		Spreadsheet		Postage code error TFR M2		QU9_ACT_EIMBER_010 Adjustment GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		QU9_ACT_EIMBER_010 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		791.13		MAY-25		Adjustment		Spreadsheet		Postage code error TFR M2		QU9_ACT_EIMBER_010 Adjustment GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912		QU9_ACT_EIMBER_010 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		1,006.09		MAY-25		PREPROCESSED		Payables		Journal Import 158903448:		MAY-25 Purchase Invoices GBP		5/1/25		Journal Import Created		UNIPART GROUP LTD		1800077296		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721		Unipart

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		10,640.00		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_266 Accrual GBP" journal entry of "Spreadsheet A 30503235 158110315" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_266 Accrual GBP"15-APR-2025 17:23:29		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Reverses "QU9_BOB_EIMBER_266 Accrual GBP"15-APR-2025 17:23:29				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		(8,322.00)		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		QU9_ACC_EIMBER_009 Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		17.44		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		CHC Transfer Project to Capital 7402925087 httpnww.docserv.wyss.nhs.uksynergyiimdis		QU9_BOB ICB_EIMBER_ Adjustment GBP				httpnww.docserv.wyss.nhs.uksynergyiimdis		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		288.00		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		DELL Dock WD19S		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		143.50		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		DELL Latitude 5431 CTO Base		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		43.20		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Dell Laptop Dock D6000 USB-A & C (USB 3) x16 Inv 7402800302		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		415.20		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Dell Latitude 5530 XCTO Base PO 916000611		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		354.00		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		GPIT transfer to correct capital code re jnl 27909230 http://nww.docserv.wyss.nhs.uk/syner		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/syner		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		35.46		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		IT Capital 23-24 to correct coding re jnl 29358213http://nww.docserv.wyss.nhs.uk/synergyii		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		271.32		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		IT Capital 23-24 to correct coding re jnl 29358313http://nww.docserv.wyss.nhs.uk/synergyii		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		681.33		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		NHS CSU Laptops Doc screens Mouse Keyboards of CSU TUPE staff		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		101.04		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		25.52		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.44		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.96		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		4.30		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.78		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.10		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.34		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.50		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.72		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		5.84		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.78		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.62		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.12		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.66		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.98		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.31		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.04		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		17.44		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		CHC Transfer Project to Capital 7402925087 httpnww.docserv.wyss.nhs.uksynergyiimdis		QU9_ACT_EIMBER_005 Adjustment GBP				httpnww.docserv.wyss.nhs.uksynergyiimdis		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		288.00		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		DELL Dock WD19S		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		143.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		DELL Latitude 5431 CTO Base		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		43.20		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Dell Laptop Dock D6000 USB-A & C (USB 3) x16 Inv 7402800302		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		415.20		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Dell Latitude 5530 XCTO Base PO 916000611		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		354.00		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		GPIT transfer to correct capital code re jnl 27909230 http://nww.docserv.wyss.nhs.uk/syner		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/syner		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		35.46		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		IT Capital 23-24 to correct coding re jnl 29358213http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		271.32		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		IT Capital 23-24 to correct coding re jnl 29358313http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		681.33		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		NHS CSU Laptops Doc screens Mouse Keyboards of CSU TUPE staff		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		101.04		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		25.52		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.44		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.96		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		4.30		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.78		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.10		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.34		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.72		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		5.84		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.78		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.62		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.12		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.66		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.98		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.31		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.04		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		10,468.62		APR-25		Adjustment		Spreadsheet		Clearing Default		QU9N_ADJ_WS_2526_M01_004 Adjustment GBP		5/7/25		Recode M01 Depn on Amersham offices		QU9N_ADJ_WS_2526_M01_004 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		1,415.30		APR-25		Adjustment		Spreadsheet		Clearing Default		QU9N_ADJ_WS_2526_M01_004 Adjustment GBP		5/7/25		Recode M01 Depn on Aylesbury offices		QU9N_ADJ_WS_2526_M01_004 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		11,588.14		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		57-59 Bath Road Reading RG30 2BA		QU9_BOB ICB_EIMBER_ Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		(3,233.17)		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		BHFT Bath Road Depreciation on Property Jan 2025		QU9_BOB ICB_EIMBER_ Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		3,639.96		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Unipart House Office Oxford		QU9_BOB ICB_EIMBER_ Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		81.47		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_BOB ICB_EIMBER_ Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		11,588.14		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_005 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		(3,233.17)		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		BHFT Bath Road Depreciation on Property Jan 2025		QU9_ACT_EIMBER_005 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		3,639.96		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Unipart House Office Oxford		QU9_ACT_EIMBER_005 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		81.48		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_005 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		10,468.62		MAY-25		Adjustment		Spreadsheet		M02_Clearing Default		QU9N_ACT_WSTOKES_001 Adjustment GBP		6/4/25		Recode M02 Depn on Amersham offices		QU9N_ACT_WSTOKES_001 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		1,415.30		MAY-25		Adjustment		Spreadsheet		M02_Clearing Default		QU9N_ACT_WSTOKES_001 Adjustment GBP		6/4/25		Recode M02 Depn on Aylesbury offices		QU9N_ACT_WSTOKES_001 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53161001		Int Asset-Amortn on owned assets		000000		Default		666.67		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		OPI878192 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53161001		Int Asset-Amortn on owned assets		000000		Default		666.67		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		OPI878192 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		290.41		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		57-59 Bath Road Reading RG30 2BA		QU9_BOB ICB_EIMBER_ Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		265.08		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Amersham Hospital Whielden Street Amersham HP7 0JD		QU9_BOB ICB_EIMBER_ Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		(103.55)		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		BHFT Bath Road Interest Payable on Property Jan 2025		QU9_BOB ICB_EIMBER_ Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		51.76		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Study Centre New County office Walton Street Aylesbury HP20 1UA		QU9_BOB ICB_EIMBER_ Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		210.68		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Unipart House Office Oxford		QU9_BOB ICB_EIMBER_ Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		1.49		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_BOB ICB_EIMBER_ Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		290.63		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_005 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		257.61		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Amersham Hospital Whielden Street Amersham HP7 0JD		QU9_ACT_EIMBER_005 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		(103.55)		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		BHFT Bath Road Interest Payable on Property Jan 2025		QU9_ACT_EIMBER_005 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		51.80		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Study Centre New County office Walton Street Aylesbury HP20 1UA		QU9_ACT_EIMBER_005 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		211.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Unipart House Office Oxford		QU9_ACT_EIMBER_005 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		1.49		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_005 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		42,136.00		JUN-25		Accrual		Spreadsheet		CSU SLA Acc M3		QU9_ACC_EIMBER_037 Accrual GBP		7/1/25		CSU SLA Acc M3		QU9_ACC_EIMBER_037 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		(28,091.00)		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_023 Accrual GBP" journal entry of "Spreadsheet A 30912724 159571633" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_023 Accrual GBP"10-JUN-2025 21:56:50		6/10/25		CSU SLA Acc M2		Reverses "QU9_ACC_EIMBER_023 Accrual GBP"10-JUN-2025 21:56:50						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		(19,997.76)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Bath Road Property Acc PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		(14,252.00)		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30912322 159564262" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27		6/10/25		Bath Road Property Acc PP M2		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		19,997.77		JUN-25		PREPROCESSED		Payables		Journal Import 159992392:		JUN-25 Purchase Invoices GBP		6/18/25		Journal Import Created		NHS PROPERTY SERVICES LTD		891226		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/c896e49b-5ec7-583d-b0be-7daa9800796e		Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		17,933.12		JUN-25		PREPROCESSED		Payables		Journal Import 160289455:		JUN-25 Purchase Invoices GBP		6/25/25		Journal Import Created		NHS PROPERTY SERVICES LTD		881709		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/16c1aea1-ad74-59c6-8f85-81da903f087c		Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		2,064.65		JUN-25		PREPROCESSED		Payables		Journal Import 160289455:		JUN-25 Purchase Invoices GBP		6/25/25		Journal Import Created		NHS PROPERTY SERVICES LTD		895059		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/c0349ebc-cb74-5073-a4b9-3dcbc8418d53		Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		(1,323.00)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Study Centre PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		1,533.00		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30921237 159592032" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:57:10		6/10/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:57:10				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		8,220.00		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30912322 159564262" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27		6/10/25		Unipart Office charge Acc PP M2		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27						Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		(9,491.14)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Bath Road Property Acc PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		(8,262.00)		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30912322 159564262" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27		6/10/25		Bath Road Property Acc PP M2		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27						Bath Road

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		9,491.14		JUN-25		PREPROCESSED		Payables		Journal Import 159749628:		JUN-25 Purchase Invoices GBP		6/10/25		Journal Import Created		NHS PROPERTY SERVICES LTD		881890		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/a257e544-4be6-52f9-9c83-d524c0514d1a		Bath Road

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		9,491.14		JUN-25		PREPROCESSED		Payables		Journal Import 159749628:		JUN-25 Purchase Invoices GBP		6/10/25		Journal Import Created		NHS PROPERTY SERVICES LTD		892561		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/bf6e7b93-e5bd-53bc-a525-40c160714a84		Bath Road

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(100.00)		JUN-25		Receiving		Cost Management		Journal Import 159489782:		01-JUN-2025 Receiving GBP		5/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(800.00)		JUN-25		Receiving		Cost Management		Journal Import 159489782:		01-JUN-2025 Receiving GBP		5/30/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		100.00		JUN-25		Receiving		Cost Management		Journal Import 160444241:		30-JUN-2025 Receiving GBP		6/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		800.00		JUN-25		Receiving		Cost Management		Journal Import 160444241:		30-JUN-2025 Receiving GBP		6/30/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		(52,766.34)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Bath Road Property Acc PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		(43,205.00)		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30912322 159564262" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27		6/10/25		Bath Road Property Acc PP M2		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27						Bath Road

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		52,766.34		JUN-25		PREPROCESSED		Payables		Journal Import 159749628:		JUN-25 Purchase Invoices GBP		6/10/25		Journal Import Created		NHS PROPERTY SERVICES LTD		881890		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/a257e544-4be6-52f9-9c83-d524c0514d1a		Bath Road

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		52,766.34		JUN-25		PREPROCESSED		Payables		Journal Import 159749628:		JUN-25 Purchase Invoices GBP		6/10/25		Journal Import Created		NHS PROPERTY SERVICES LTD		892561		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/bf6e7b93-e5bd-53bc-a525-40c160714a84		Bath Road

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		2,400.00		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		7/3/25		Unipart Postage Acc M3		QU9_ACC_EIMBER_047 Accrual GBP						Unipart

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		(7,182.00)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Study Centre PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		8,322.00		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30921237 159592032" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:57:10		6/10/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:57:10				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		17.44		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		CHC Transfer Project to Capital 7402925087 httpnww.docserv.wyss.nhs.uksynergyiimdis		QU9_ACT_EIMBER_012 Adjustment GBP				httpnww.docserv.wyss.nhs.uksynergyiimdis		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		288.00		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		DELL Dock WD19S		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		143.50		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		DELL Latitude 5431 CTO Base		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		43.20		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Dell Laptop Dock D6000 USB-A & C (USB 3) x16 Inv 7402800302		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		415.20		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Dell Latitude 5530 XCTO Base PO 916000611		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		354.00		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		GPIT transfer to correct capital code re jnl 27909230 http://nww.docserv.wyss.nhs.uk/syner		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/syner		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		35.46		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		IT Capital 23-24 to correct coding re jnl 29358213http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		271.32		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		IT Capital 23-24 to correct coding re jnl 29358313http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		681.33		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		NHS CSU Laptops Doc screens Mouse Keyboards of CSU TUPE staff		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		101.04		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		25.52		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.44		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.96		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		4.30		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.78		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.10		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.34		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.50		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.72		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		5.84		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.78		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.62		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.12		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.66		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.98		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.31		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.04		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		11,588.14		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_012 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		(3,233.17)		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		BHFT Bath Road Depreciation on Property Jan 2025		QU9_ACT_EIMBER_012 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		3,639.96		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Unipart House Office Oxford		QU9_ACT_EIMBER_012 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		81.47		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_012 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		10,468.62		JUN-25		Adjustment		Spreadsheet		M03_Clearing Default		QU9N_ACT_WSTOKES_007 Adjustment GBP		7/2/25		Recode M03 Depn on Amersham offices		QU9N_ACT_WSTOKES_007 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		1,415.30		JUN-25		Adjustment		Spreadsheet		M03_Clearing Default		QU9N_ACT_WSTOKES_007 Adjustment GBP		7/2/25		Recode M03 Depn on Aylesbury offices		QU9N_ACT_WSTOKES_007 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53161001		Int Asset-Amortn on owned assets		000000		Default		666.67		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		OPI878192 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		290.85		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_012 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		250.13		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Amersham Hospital Whielden Street Amersham HP7 0JD		QU9_ACT_EIMBER_012 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		(103.55)		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		BHFT Bath Road Interest Payable on Property Jan 2025		QU9_ACT_EIMBER_012 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		51.84		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Study Centre New County office Walton Street Aylesbury HP20 1UA		QU9_ACT_EIMBER_012 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		212.33		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Unipart House Office Oxford		QU9_ACT_EIMBER_012 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		1.49		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_012 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		56,181.00		JUL-25		Accrual		Spreadsheet		CSU SLA Acc M4		QU9_ACC_EIMBER_068 Accrual GBP		8/5/25		CSU SLA April - July Estates Acc Month 4		QU9_ACC_EIMBER_068 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		(42,136.00)		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_037 Accrual GBP" journal entry of "Spreadsheet A 31077023 160455554" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_037 Accrual GBP"09-JUL-2025 18:08:45		7/9/25		CSU SLA Acc M3		Reverses "QU9_ACC_EIMBER_037 Accrual GBP"09-JUL-2025 18:08:45						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		(13,332.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Bath Road Property Acc PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		19,997.76		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Bath Road Property Acc PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		(1,106.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Study Centre PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		1,323.00		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Study Centre PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		(16,441.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Unipart Office charge Acc PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		24,661.35		JUL-25		PREPROCESSED		Payables		Journal Import 160988094:		JUL-25 Purchase Invoices GBP		7/23/25		Journal Import Created		OXFORD UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		1810073620		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/599a4cc1-c128-5f02-818c-2584f70f5af7		Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		(6,327.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Bath Road Property Acc PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		9,491.14		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Bath Road Property Acc PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Bath Road

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(100.00)		JUL-25		Receiving		Cost Management		Journal Import 160444241:		01-JUL-2025 Receiving GBP		6/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(800.00)		JUL-25		Receiving		Cost Management		Journal Import 160444241:		01-JUL-2025 Receiving GBP		6/30/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		100.00		JUL-25		Receiving		Cost Management		Journal Import 161126971:		31-JUL-2025 Receiving GBP		7/31/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		800.00		JUL-25		Receiving		Cost Management		Journal Import 161126971:		31-JUL-2025 Receiving GBP		7/31/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		(35,178.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Bath Road Property Acc PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		52,766.34		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Bath Road Property Acc PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Bath Road

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		575.95		JUL-25		Accrual		Payables		PAYABLE NON-PO ACCRUALS JUL-25		PAYABLE NON-PO ACCRUALS JUL-25 Accrual GBP		7/31/25		1800077991 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6619264_27913872_20250716092447 - UNIPART GROUP LTD		UNIPART GROUP LTD		1800077991		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6619264_27913872_20250716092447		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		1,214.00		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Unipart Postage Acc M4		QU9_ACC_EIMBER_079 Accrual GBP						Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(2,400.00)		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31098149 160555125" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"09-JUL-2025 18:10:17		7/9/25		Unipart Postage Acc M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"09-JUL-2025 18:10:17						Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(2,228.87)		JUL-25		Adjustment		Spreadsheet		PY Accruals TFR M4		QU9_ACT_EIMBER_024 Adjustment GBP		8/1/25		PY under accrual on corporate unipart postage		QU9_ACT_EIMBER_024 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		701.60		JUL-25		PREPROCESSED		Payables		Journal Import 160884504:		JUL-25 Purchase Invoices GBP		7/18/25		Journal Import Created		UNIPART GROUP LTD		1800077675		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6584830_27784414_20250630022821		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		708.45		JUL-25		PREPROCESSED		Payables		Journal Import 160884504:		JUL-25 Purchase Invoices GBP		7/18/25		Journal Import Created		UNIPART GROUP LTD		1800077815		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6584830_27784415_20250630022821		Unipart

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		(6,004.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Study Centre PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		7,182.00		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Study Centre PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		17.44		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		CHC Transfer Project to Capital 7402925087 httpnww.docserv.wyss.nhs.uksynergyiimdis		QU9_ACT_EIMBER_021 Adjustment GBP				httpnww.docserv.wyss.nhs.uksynergyiimdis		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		288.00		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		DELL Dock WD19S		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		143.50		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		DELL Latitude 5431 CTO Base		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		43.20		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Dell Laptop Dock D6000 USB-A & C (USB 3) x16 Inv 7402800302		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		415.20		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Dell Latitude 5530 XCTO Base PO 916000611		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		354.00		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		GPIT transfer to correct capital code re jnl 27909230 http://nww.docserv.wyss.nhs.uk/syner		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/syner		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		61.98		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		INV2337 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5675952_24642790_20240503170		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5675952_24642790_20240503170		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		35.46		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		IT Capital 23-24 to correct coding re jnl 29358213http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		271.32		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		IT Capital 23-24 to correct coding re jnl 29358313http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		681.33		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		NHS CSU Laptops Doc screens Mouse Keyboards of CSU TUPE staff		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		101.04		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		25.52		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.44		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.96		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		4.30		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.78		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.10		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.34		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.50		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.72		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		5.84		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.78		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.62		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.12		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.66		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.98		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.31		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.04		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		10,468.62		JUL-25		Adjustment		Spreadsheet		702 25-26 M04		QU9_ACT_NWOODROFFE_702 25-26 M4 Adjustment GBP		8/5/25		Recode Depn on Amersham offices - M04		QU9_ACT_NWOODROFFE_702 25-26 M4 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		1,415.30		JUL-25		Adjustment		Spreadsheet		702 25-26 M04		QU9_ACT_NWOODROFFE_702 25-26 M4 Adjustment GBP		8/5/25		Recode Depn on Aylesbury offices - M04		QU9_ACT_NWOODROFFE_702 25-26 M4 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		11,588.13		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_021 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		(3,233.17)		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		BHFT Bath Road Depreciation on Property Jan 2025		QU9_ACT_EIMBER_021 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		3,639.96		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Unipart House Office Oxford		QU9_ACT_EIMBER_021 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		81.48		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_021 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		53161001		Int Asset-Amortn on owned assets		000000		Default		666.67		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		OPI878192 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		264.31		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_021 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		242.64		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Amersham Hospital Whielden Street Amersham HP7 0JD		QU9_ACT_EIMBER_021 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		(103.55)		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		BHFT Bath Road Interest Payable on Property Jan 2025		QU9_ACT_EIMBER_021 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		51.88		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Study Centre New County office Walton Street Aylesbury HP20 1UA		QU9_ACT_EIMBER_021 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		181.63		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Unipart House Office Oxford		QU9_ACT_EIMBER_021 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		1.49		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_021 Adjustment GBP						West Berkshire Community Hospital
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Estates Table

		Row Labels		Sum of (£)

		Bath Road		199,996

		Unipart		49,104

		Amersham		42,890

		West Berkshire Community Hospital		332

		Study Centre - Aylesbury		11,358

		IT Assets Depreciation		12,580

		(blank)																				Charges from CSU		168544

		Grand Total		316,261																		Rates		88061

						952363																Rent		0

																						Building Contracts		132176

																						Meeting expense/Room Hire		0

																						Service Charge		259231

		Running Costs Non Pay Subjective Grouping

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
		25/26 YTD M4 Actual Spend  £m

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
increased dec place as per M3 report comment		25/26  M4 Budget Spend  £m

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
increased dec place as per M3 report comment		

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
																				Postage & Carriage		0

		Bath Road		0.20		0.75																Energy & Utilities - Electricity		14000

		Unipart		0.05		0.08																PPEOwned)-Depn On Owned/Leased Assets		30650

		Amersham		0.04		0.12																PPE(RoU)-Depn On RoU Property		245093

		WBCH PALs Office		0.00		0.00																Int Asset-Amortn on owned assets		8000

		Study Centre - Aylesbury		0.01		0.00																Non-PFI Oprtng Lease-Bldgs-Lease Rent		0

		IT Assets Depreciation		0.01		0.04																IntPyble-To Priv Sec-ROU Assets		6608

		Totals		0.30		0.95																		952363

																								0.952363

		Sum of (£)

		Subjective name		Site		Total

		Building Contracts		Bath Road		12,655

				Unipart		32,882

		Building Contracts Total				45,537

		Charges from CSU		Bath Road		56,181

		Charges from CSU Total				56,181

		Energy & Utilities - Electricity		Study Centre - Aylesbury		4,636

		Energy & Utilities - Electricity Total				4,636

		Int Asset-Amortn on owned assets		IT Assets Depreciation		2,667

		Int Asset-Amortn on owned assets Total				2,667

		IntPyble-To Priv Sec-ROU Assets		Bath Road		722

				Unipart		816

				Amersham		1,015

				West Berkshire Community Hospital		6

				Study Centre - Aylesbury		207

		IntPyble-To Priv Sec-ROU Assets Total				2,767

		Meeting expense/Room Hire		Unipart		821

		Meeting expense/Room Hire Total				821

		Postage & Carriage		Unipart		26

		Postage & Carriage Total				26

		PPE(RoU)-Depn On RoU Property		Bath Road		33,420

				Unipart		14,560

				Amersham		41,874

				West Berkshire Community Hospital		326

				Study Centre - Aylesbury		5,661

		PPE(RoU)-Depn On RoU Property Total				95,841

		PPEOwned)-Depn On Owned/Leased Assets		IT Assets Depreciation		9,913

		PPEOwned)-Depn On Owned/Leased Assets Total				9,913

		Rates		Bath Road		26,664

				Study Centre - Aylesbury		854

		Rates Total				27,518

		Service Charge		Bath Road		70,355

		Service Charge Total				70,355

		(blank)		(blank)

		(blank) Total

		Grand Total				316,261






A120 NON PAY

		A120				Detailed GL Balances



		RUN AT 11/08/2025 10:21:18

		Subjective code		Subjective code description		Subjective class		YTD budget (£)		YTD Actual (£)		YTD Variance (£)		Annual budget (£)		Forecast		Forecast Variance

		51172010		FULL COST OF APPRENTICE LEVY		PAY		38,632.00		38,466.00		(166.00)		115,896.00		115,896		0

		52112001		External Consultancy Fees		NON-PAY		0.00		164,114.79		164,114.79		0.00		159,474		159,474

		52113001		Training Expenses		NON-PAY		9,814.00		4,501.00		(5,313.00)		29,435.00		29,435		0

		52113010		Training Materials		NON-PAY		400.00		0.00		(400.00)		1,200.00		1,200		0

		52113030		Course Fees		NON-PAY		2,000.00		339.00		(1,661.00)		6,000.00		6,000		0

		52114001		Charges from CSU		NON-PAY		2,236,291.00		2,691,227.93		454,936.93		6,708,870.00		7,377,253		668,383

		52114005		Other professional fees		NON-PAY		2,916.00		3,064.75		148.75		8,748.00		8,748		0

		52114006		Net Bank Charges		NON-PAY		333.00		354.70		21.70		1,000.00		1,000		0

		52114008		Clinical Leads		NON-PAY		151,656.00		127,592.06		(24,063.94)		454,965.00		384,648		(70,317)

		52114010		Audit Fees: Statutory		NON-PAY		88,333.00		84,900.00		(3,433.00)		265,000.00		265,000		0

		52114012		Audit Fees : External non statutory		NON-PAY		12,000.00		6,000.00		(6,000.00)		36,000.00		72,000		36,000

		52114022		Audit Fees Internal- External Prov		NON-PAY		80,967.00		62,318.76		(18,648.24)		242,900.00		242,900		0

		52114027		legal fees		NON-PAY		22,573.00		15,564.18		(7,008.82)		67,719.00		67,719		0

		52114031		Professional Fees		NON-PAY		21,596.00		21,881.96		285.96		64,788.00		64,788		0

		52121020		DBS Checks		NON-PAY		0.00		2,854.00		2,854.00		0.00		2,647		2,647

		52121050		Childcare Vouchers Admin Fee		NON-PAY		196.00		91.23		(104.77)		583.00		583		0

		52141001		Advertising		NON-PAY		0.00		10,065.52		10,065.52		0.00		9,870		9,870

		52141020		Recruitment Agency Fees		NON-PAY		0.00		10,066.80		10,066.80		0.00		10,785		10,785

		52151005		Rates		NON-PAY		29,355.00		27,517.54		(1,837.46)		88,061.00		88,061		0

		52151006		Rent		NON-PAY		0.00		0.00		0.00		0.00		30,626		30,626

		52151024		Building Contracts		NON-PAY		44,059.00		45,536.98		1,477.98		132,176.00		132,176		0

		52151025		Meeting expense/Room Hire		NON-PAY		5,000.00		2,958.12		(2,041.88)		15,000.00		15,000		0

		52151026		Service Charge		NON-PAY		86,411.00		70,354.68		(16,056.32)		259,231.00		259,231		0

		52152010		Catering Equipment-Maintenance/ Repairs Components		NON-PAY		0.00		200.00		200.00		0.00		0		0

		52171001		Printing Costs		NON-PAY		1,600.00		0.00		(1,600.00)		4,800.00		4,800		0

		52171002		Stationery		NON-PAY		2,201.00		3,186.93		985.93		6,604.00		6,604		0

		52171003		Books, Journals & Subscr		NON-PAY		7,412.00		5,090.66		(2,321.34)		22,238.00		22,238		0

		52171005		Printing Design Costs		NON-PAY		0.00		81.35		81.35		0.00		0		0

		52171006		Postage & Carriage		NON-PAY		3,953.00		(73.32)		(4,026.32)		11,860.00		11,860		0

		52171009		Office Equipment		NON-PAY		300.00		2,687.48		2,387.48		900.00		2,496		1,596

		52171010		Office Equipment Hire		NON-PAY		0.00		1,007.72		1,007.72		0.00		0		0

		52171012		Contr Photocopier Rental		NON-PAY		1,233.00		1,783.35		550.35		3,700.00		3,700		0

		52181001		Computer Software/License		NON-PAY		50,109.00		66,999.00		16,890.00		150,322.00		153,522		3,200

		52181002		Computer Network Costs		NON-PAY		888.00		(1,225.00)		(2,113.00)		2,665.00		2,665		0

		52181006		Computer Hardware Purch		NON-PAY		356.00		1,304.67		948.67		1,070.00		2,350		1,280

		52182010		Telecoms-Phone Rental and Calls		NON-PAY		6,535.00		6,534.40		(0.60)		19,603.00		19,603		0

		52182020		Telecoms-Mobile Phones		NON-PAY		5,751.00		5,749.75		(1.25)		17,250.00		17,250		0

		52195001		Hotel And Accomodation Costs		NON-PAY		0.00		99.00		99.00		0.00		0		0

		52196001		Subsistence Costs		NON-PAY		0.00		45.00		45.00		0.00		0		0

		52197001		Oth Travel Costs-Excess Mileage		NON-PAY		0.00		15.90		15.90		0.00		0		0

		52197005		Oth Travel Costs-Car Mileage		NON-PAY		6,065.00		4,837.67		(1,227.33)		18,198.00		18,244		46

		52197030		Oth Travel Costs-Training Trav&Subs		NON-PAY		7,165.00		5,460.14		(1,704.86)		21,489.00		24,423		2,934

		52197060		Other Travel Costs - Car Parking		NON-PAY		611.00		745.51		134.51		1,830.00		1,850		20

		52197070		Oth Trav Csts - Lease Car Admin Fee		NON-PAY		2,040.00		0.00		(2,040.00)		6,118.00		6,118		0

		52221001		Energy & Utilities - Electricity		NON-PAY		4,667.00		4,636.00		(31.00)		14,000.00		14,000		0

		52241002		Other Gen Supplies & Srv		NON-PAY		12,734.00		11,891.10		(842.90)		38,200.00		38,200		0

		52241008		Recharge : Received		NON-PAY		(414,852.00)		(141,235.43)		273,616.57		(1,049,559.00)		1,420,790		2,470,349

		52241023		Registration Fees		NON-PAY		967.00		3,763.00		2,796.00		2,900.00		6,663		3,763

		52241027		National QC & Accreditation Fees		NON-PAY		6,667.00		0.00		(6,667.00)		20,000.00		20,000		0

		53111001		PPEOwned)-Depn On Owned/Leased Assets		NON-PAY		10,216.00		9,912.94		(303.06)		30,650.00		30,650		0

		53120001		PPE(RoU)-Depn On RoU Property		NON-PAY		81,697.00		95,841.29		14,144.29		245,093.00		245,093		0

		53161001		Int Asset-Amortn on owned assets		NON-PAY		2,667.00		2,666.68		(0.32)		8,000.00		8,000		0

		58112001		Non-PFI Oprtng Lease-Bldgs-Lease Rent		NON-PAY		0.00		0.00		0.00		0.00		17,066		17,066

		62515040		IntPyble-To Priv Sec-ROU Assets		NON-PAY		2,203.00		2,766.84		563.84		6,608.00		6,608		0

		Grand Total						2,635,717.00		3,484,542.63		848,825.63		8,102,111.00		11,449,832		3,347,721

		





Non pay v2)

		A120 Running Costs																								M3

		Subjective code description		YTD Actual M3 (£)		Annual budget (£)												YTD		BUDGET						Subjective code description		YTD Actual (£)		BUDGET

		Advertising		10,065.52		0.00		9		52141001		PurchOfGoods&Servs-Marketing& Media		Estates and Facilities Costs		1		266,013		831,579						Advertising		10,065.52		0

		Audit Fees : External non statutory		6,000.00		36,000.00		2		52114022				Audit Fees		2		153,219		543,900						Audit Fees : External non statutory		6,000.00		36000

		Audit Fees Internal- External Prov		62,318.76		242,900.00		2		52114010				Other Non-Pay Staff Related Costs (incl. Clinical Leads)		3		158,472		578,018						Audit Fees Internal- External Prov		62,318.76		242900

		Audit Fees: Statutory		84,900.00		265,000.00		2		52171003		Office		Computers and Telecoms		4		79,363		190,910						Audit Fees: Statutory		84,900.00		265000

		Books, Journals & Subscr		5,090.66		22,238.00		9		52151024				CSU		5		2,691,228		6,708,870						Books, Journals & Subscr		5,090.66		22238

		Building Contracts		45,536.98		132,176.00		1		58229008		Staff		Consultancy, Professional and Legal Fees		6		204,707		141,255						Building Contracts		45,536.98		132176

		Catering Equipment-Maintenance/ Repairs Components		200.00		0.00		1		52152001				Recuitment fees		7		10,067		- 0						Catering Equipment-Maintenance/ Repairs Components		200.00		0

		Chairs Allowance						3		52241018				Apprentice Levy		8		38,466		115,896						Charges from CSU		2,691,227.93		6708870

		Chairs Allowance - NI						3		52242018				Other		9		-   116,991		-   1,008,317						Childcare Vouchers Admin Fee		91.23		583

		Charges from CSU		2,691,227.93		6,708,870.00		5		52114001																Clinical Leads		127,592.06		454965

		Childcare Vouchers Admin Fee		91.23		583.00		3		52121050																Computer Hardware Purch		1,304.67		1070

		Clinical Leads		127,592.06		454,965.00		3		52114008								3,484,543		8,102,111						Computer Network Costs		-1,225.00		2665

		Computer Hardware Purch		1,304.67		1,070.00		4		52181006		Computers and Telecoms								- 0						Computer Software/License		66,999.00		150322

		Computer Network Costs		(1,225.00)		2,665.00		4		52181002		Computers and Telecoms														Contr Photocopier Rental		1,783.35		3700

		Computer Software/License		66,999.00		150,322.00		4		52181001		Computers and Telecoms														Course Fees		339.00		6000

		Conferences and Seminars						3		52113020																DBS Checks		2,854.00		0

		Contr Photocopier Rental		1,783.35		3,700.00		9		52171012		Office														Energy & Utilities - Electricity		4,636.00		14000

		Contract & Agency-Agency A & C						10		51171001																External Consultancy Fees		164,114.79		0

		Contract & Agency-Agency Int Mgr						10		51171030																FULL COST OF APPRENTICE LEVY		38,466.00		115896

		Contract- Refuse & Clinical Waste						1		52224001																Hotel And Accomodation Costs		99.00		0

		Course Fees		339.00		6,000.00		3		52113030																Int Asset-Amortn on owned assets		2,666.68		8000

		DBS Checks		2,854.00		0.00		3		52121020																IntPyble-To Priv Sec-ROU Assets		2,766.84		6608

		Dilapidation Costs						1		52151034																legal fees		15,564.18		67719

		Energy & Utilities - Electricity		4,636.00		14,000.00		1		52221001																Meeting expense/Room Hire		2,958.12		15000

		External Consultancy Fees		164,114.79		0.00		6		52112001																National QC & Accreditation Fees		0.00		20000

		FULL COST OF APPRENTICE LEVY		38,466.00		115,896.00		8		51172010																Net Bank Charges		354.70		1000

		Hotel And Accomodation Costs		99.00		0.00		3		52195001		Travel and Subsistence														Non-PFI Oprtng Lease-Bldgs-Lease Rent		0.00		0

		Int Asset-Amortn on owned assets		2,666.68		8,000.00		1		53161001																Office Equipment		2,687.48		900

		Int Pyble-To Priv Sec-Late Pymnt Int						1		62515010																Office Equipment Hire		1,007.72		0

		IntPyble-To Priv Sec-ROU Assets		2,766.84		6,608.00		1		62515040																Oth Trav Csts - Lease Car Admin Fee		0.00		6118

		Meeting expense/Room Hire		2,958.12		15,000.00		1		52151025		Other?														Oth Travel Costs-Car Mileage		4,837.67		18198

		National QC & Accreditation Fees				20,000.00		1

		Misc Income-Other Operating Rev NHS						9		44849001																Oth Travel Costs-Excess Mileage		15.90		0

		Net Bank Charges		354.70		1,000.00		9		52114006																Oth Travel Costs-Training Trav&Subs		5,460.14		21489

		Non-Executive Members						3		52241019																Other Gen Supplies & Srv		11,891.10		38200

		Non-Executive Members - NI						3		52242019																Other professional fees		3,064.75		8748

		Non-PFI Oprtng Lease-Bldgs-Lease Rent		0.00		0.00		1		58112001																Other Travel Costs - Car Parking		745.51		1830

		Office Equipment		2,687.48		900.00		1		52171009		Other?														Postage & Carriage		-73.32		11860

		Office Equipment Hire		1,007.72		0.00		1		52197070		Travel and Subsistence														PPE(RoU)-Depn On RoU Property		95,841.29		245093

		Oth Trav Csts - Lease Car Admin Fee		0.00		6,118.00		3		52197005		Travel and Subsistence														PPEOwned)-Depn On Owned/Leased Assets		9,912.94		30650

		Oth Travel Costs-Car Mileage		4,837.67		18,198.00		3		52197001		Travel and Subsistence														Printing Costs		0.00		4800

		Oth Travel Costs-Excess Mileage		15.90		0.00		3		52197030		Travel and Subsistence														Printing Design Costs		81.35		0

		Oth Travel Costs-Training Trav&Subs		5,460.14		21,489.00		3		52241002																Professional Fees		21,881.96		64788

		Other Gen Supplies & Srv		11,891.10		38,200.00		3		44811050																Rates		27,517.54		88061

		Other Training Revenue-Non-Contract						3		52197060		Travel and Subsistence														Recharge : Received		-141,235.43		-1049559

		Other Travel Costs - Car Parking		745.51		1,830.00		3		52114005																Recruitment Agency Fees		10,066.80		0

		Other professional fees		3,064.75		8,748.00		6		53120001																Registration Fees		3,763.00		2900

		PPE(RoU)-Depn On RoU Property		95,841.29		245,093.00		1		58316001																Rent		0.00		0

		PPE-Profit/(Loss) On ROU Asset Disposals						1		53111001																Service Charge		70,354.68		259231

		PPEOwned)-Depn On Owned/Leased Assets		9,912.94		30,650.00		1		52171006		Office														Stationery		3,186.93		6604

		Postage & Carriage		(73.32)		11,860.00		1		52171001		Office														Subsistence Costs		45.00		0

		Printing Costs		0.00		4,800.00		9		52171005		Office														Telecoms-Mobile Phones		5,749.75		17250

		Printing Design Costs		81.35		0.00		6		52114031																Telecoms-Phone Rental and Calls		6,534.40		19603

		Professional Fees		21,881.96		64,788.00		6		52151005																Training Expenses		4,501.00		29435

		Rates		27,517.54		88,061.00		1		52241008																Training Materials		0.00		1200

		Recharge : Received		(141,235.43)		(1,049,559.00)		9		52141020		PurchOfGoods&Servs-Marketing& Media

		Recruitment Agency Fees		10,066.80		0.00		7		52241023

		Registration Fees		3,763.00		2,900.00		9		52121030

		Removal Expenses						1		52151026

		Service Charge		70,354.68		259,231.00		1		52171002		Other?

		Stationery		3,186.93		6,604.00		9		52196001		Travel and Subsistence																3,484,542.63

		Subsistence Costs		45.00		0.00		3		52182020		Computers and Telecoms

		Telecoms-Mobile Phones		5,749.75		17,250.00		4		52182010		Computers and Telecoms

		Telecoms-Phone Rental and Calls		6,534.40		19,603.00		4		52113001

		Training Expenses		4,501.00		29,435.00		3		52113010

		Training Materials		0.00		1,200.00		3		52114027

		legal fees		15,564.18		67,719.00		6

		Grand Total		3,484,542.63		8,102,111.00

				3,484,542.63		8,102,111.00

				0.00		0.00





Non pay

		A120 Running Costs																										M3

		Subjective code description		YTD Actual M3 (£)																								Subjective code description		YTD Actual (£)

		Advertising		10,065.52						9		52141001		PurchOfGoods&Servs-Marketing& Media		Estates and Facilities Costs		1		195,916								Advertising		10,065.52

		Audit Fees : External non statutory		6,000.00						2		52114022				Audit Fees		2		153,219								Audit Fees : External non statutory		6,000.00

		Audit Fees Internal- External Prov		62,318.76						2		52114010				Other Non-Pay Staff Related Costs (incl. Clinical Leads)		3		162,950								Audit Fees Internal- External Prov		62,318.76

		Audit Fees: Statutory		84,900.00						2		52171003		Office		Computers and Telecoms		4		72,873								Audit Fees: Statutory		84,900.00

		Books, Journals & Subscr		5,090.66						9		52151024				CSU		5		2,691,228								Books, Journals & Subscr		5,090.66

		Building Contracts		45,536.98						1		58229008		Staff		Consultancy, Professional and Legal Fees		6		164,942								Building Contracts		45,536.98

		Catering Equipment-Maintenance/ Repairs Components		200.00						1		52152001				Recuitment fees		7		-   141,235								Catering Equipment-Maintenance/ Repairs Components		200.00

		Chairs Allowance								3		52241018				Apprentice Levy		8		38,466								Charges from CSU		2,691,227.93

		Chairs Allowance - NI								3		52242018				Other		9		130,620								Childcare Vouchers Admin Fee		91.23

		Charges from CSU		2,691,227.93						5		52114001																Clinical Leads		127,592.06

		Childcare Vouchers Admin Fee		91.23						3		52121050																Computer Hardware Purch		1,304.67

		Clinical Leads		127,592.06						3		52114008								3,468,978								Computer Network Costs		-1,225.00

		Computer Hardware Purch		1,304.67						4		52181006		Computers and Telecoms														Computer Software/License		66,999.00

		Computer Network Costs		(1,225.00)						4		52181002		Computers and Telecoms														Contr Photocopier Rental		1,783.35

		Computer Software/License		66,999.00						4		52181001		Computers and Telecoms														Course Fees		339.00

		Conferences and Seminars								3		52113020																DBS Checks		2,854.00

		Contr Photocopier Rental		1,783.35						9		52171012		Office														Energy & Utilities - Electricity		4,636.00

		Contract & Agency-Agency A & C								10		51171001																External Consultancy Fees		164,114.79

		Contract & Agency-Agency Int Mgr								10		51171030																FULL COST OF APPRENTICE LEVY		38,466.00

		Contract- Refuse & Clinical Waste								1		52224001																Hotel And Accomodation Costs		99.00

		Course Fees		339.00						3		52113030																Int Asset-Amortn on owned assets		2,666.68

		DBS Checks		2,854.00						3		52121020																IntPyble-To Priv Sec-ROU Assets		2,766.84

		Dilapidation Costs								1		52151034																legal fees		15,564.18		*

		Energy & Utilities - Electricity		4,636.00						1		52221001																Meeting expense/Room Hire		2,958.12

		External Consultancy Fees		164,114.79						6		52112001																National QC & Accreditation Fees		0.00

		FULL COST OF APPRENTICE LEVY		38,466.00						8		51172010																Net Bank Charges		354.70

		Hotel And Accomodation Costs		99.00						3		52195001		Travel and Subsistence														Non-PFI Oprtng Lease-Bldgs-Lease Rent		0.00

		Int Asset-Amortn on owned assets		2,666.68						1		53161001																Office Equipment		2,687.48

		Int Pyble-To Priv Sec-Late Pymnt Int								1		62515010																Office Equipment Hire		1,007.72

		IntPyble-To Priv Sec-ROU Assets		2,766.84						1		62515040																Oth Trav Csts - Lease Car Admin Fee		0.00

		Meeting expense/Room Hire		2,958.12						1		52151025		Other?														Oth Travel Costs-Car Mileage		4,837.67

		Misc Income-Other Operating Rev NHS								9		44849001																Oth Travel Costs-Excess Mileage		15.90

		Net Bank Charges		354.70						9		52114006																Oth Travel Costs-Training Trav&Subs		5,460.14

		Non-Executive Members								3		52241019																Other Gen Supplies & Srv		11,891.10

		Non-Executive Members - NI								3		52242019																Other professional fees		3,064.75

		Non-PFI Oprtng Lease-Bldgs-Lease Rent		0.00						1		58112001																Other Travel Costs - Car Parking		745.51

		Office Equipment		2,687.48						1		52171009		Other?														Postage & Carriage		-73.32

		Office Equipment Hire		1,007.72						3		52197070		Travel and Subsistence														PPE(RoU)-Depn On RoU Property		95,841.29

		Oth Trav Csts - Lease Car Admin Fee		0.00						3		52197005		Travel and Subsistence														PPEOwned)-Depn On Owned/Leased Assets		9,912.94

		Oth Travel Costs-Car Mileage		4,837.67						3		52197001		Travel and Subsistence														Printing Costs		0.00

		Oth Travel Costs-Excess Mileage		15.90						3		52197030		Travel and Subsistence														Printing Design Costs		81.35

		Oth Travel Costs-Training Trav&Subs		5,460.14						9		52241002																Professional Fees		21,881.96

		Other Gen Supplies & Srv		11,891.10						3		44811050																Rates		27,517.54

		Other Training Revenue-Non-Contract								3		52197060		Travel and Subsistence														Recharge : Received		-141,235.43

		Other Travel Costs - Car Parking		745.51						6		52114005																Recruitment Agency Fees		10,066.80

		Other professional fees		3,064.75						1		53120001																Registration Fees		3,763.00

		PPE(RoU)-Depn On RoU Property		95,841.29						1		58316001																Rent		0.00

		PPE-Profit/(Loss) On ROU Asset Disposals								1		53111001																Service Charge		70,354.68

		PPEOwned)-Depn On Owned/Leased Assets		9,912.94						1		52171006		Office														Stationery		3,186.93

		Postage & Carriage		(73.32)						9		52171001		Office														Subsistence Costs		45.00

		Printing Costs		0.00						9		52171005		Office														Telecoms-Mobile Phones		5,749.75

		Printing Design Costs		81.35						6		52114031																Telecoms-Phone Rental and Calls		6,534.40

		Professional Fees		21,881.96						1		52151005																Training Expenses		4,501.00

		Rates		27,517.54						9		52241008																Training Materials		0.00

		Recharge : Received		(141,235.43)						7		52141020		PurchOfGoods&Servs-Marketing& Media

		Recruitment Agency Fees		10,066.80						9		52241023

		Registration Fees		3,763.00						1		52121030

		Removal Expenses								1		52151026

		Service Charge		70,354.68						9		52171002		Other?

		Stationery		3,186.93						3		52196001		Travel and Subsistence																3,484,542.63

		Subsistence Costs		45.00						4		52182020		Computers and Telecoms

		Telecoms-Mobile Phones		5,749.75						4		52182010		Computers and Telecoms

		Telecoms-Phone Rental and Calls		6,534.40						3		52113001

		Training Expenses		4,501.00						3		52113010

		Training Materials		0.00						6		52114027

		legal fees		15,564.18

		Grand Total		3,484,542.63

				3,484,542.63

				0.00





RC NON PAY Table

		Table

		Running Costs Non Pay Subjective Grouping		25/26 YTD M4 Actual Spend  £m		25/26 M4 Budget Spend  £m

		Estates and Facilities Costs		0.3		0.8

		Audit Fees		0.2		0.5

		Other Non-Pay Staff Related Costs (incl. Clinical Leads)		0.2		0.6

		Computers and Telecoms		0.1		0.2

		CSU		2.7		6.7

		Consultancy, Professional and Legal Fees		0.2		0.1

		Recuitment fees		0.0		0.0

		Apprentice Levy		0.0		0.1

		Other		(0.1 )		(1.0 )

		Totals		3.5		8.1





A120 total v2

		A120				Detailed GL Balances











		RUN AT 21/08/2025 08:54:49

		Cost centre code		Cost centre code description		YTD Actual (£)		Forecast		Annual Budget

		949561		ADMINISTRATION & BUSINESS SUPPORT		127,378.96		2146144.00		-1214573.00				0.127		-1.2

		949566		CHAIR AND NON EXECS		56,534.36		181573.00		185477.00				0.057		0.2

		949572		COMMUNICATIONS & PR		260,164.46		768799.00		809352.00				0.260		0.8

		949574		CONTRACT MANAGEMENT		1,788,314.48		5257758.00		5556109.00				1.788		5.6

		949575		CORPORATE COSTS & SERVICES		112,409.44		197349.00		499697.00				0.112		0.5

		949576		CORPORATE GOVERNANCE		379,641.49		1011337.39		1193531.00				0.380		1.2

		949580		ESTATES AND FACILITIES		316,260.72		1000055.00		952363.00				0.316		1.0

		949602		EXECUTIVE MANAGEMENT TEAM		592,177.76		1647641.00		1810100.00				0.592		1.8

		949581		FINANCE		1,950,723.31		5481721.20		5757183.00				1.951		5.8

		949582		GENERAL RESERVE - ADMIN		(0.23)		0.00		195000.00				-0.000		0.2

		949584		HUMAN RESOURCES		687,325.71		1657852.00		1612798.00				0.687		1.6

		949588		MEDICAL DIRECTORATE		482,570.03		1413566.92		1510549.00				0.483		1.5

		949590		NURSING DIRECTORATE		216,203.74		642631.00		511220.00				0.216		0.5

		949591		OPERATIONS MANAGEMENT		968,993.19		2756707.00		3381947.00				0.969		3.4

		949570		PRIMARY CARE SUPPORT		0.00		0.00		0.00				0.000		0.0

		949594		PROCUREMENT		78,000.00		234000.00		234000.00				0.078		0.2

		949596		QUALITY ASSURANCE		381,315.86		1024924.00		1450389.00				0.381		1.5

		949599		STRATEGY & DEVELOPMENT		477,013.60		1397942.00		2374858.00				0.4770136		2.4

		





A120 total

		A120				Detailed GL Balances



		RUN AT 11/08/2025 10:24:01

		Cost centre code		Cost centre code description		YTD Actual (£)		£m

		949561		ADMINISTRATION & BUSINESS SUPPORT		127,378.96		0.12737896

		949566		CHAIR AND NON EXECS		56,534.36		0.05653436

		949570		PRIMARY CARE SUPPORT		0.00		0

		949572		COMMUNICATIONS & PR		260,164.46		0.26016446

		949574		CONTRACT MANAGEMENT		1,788,314.48		1.78831448

		949575		CORPORATE COSTS & SERVICES		112,409.44		0.11240944

		949576		CORPORATE GOVERNANCE		379,641.49		0.37964149

		949580		ESTATES AND FACILITIES		316,260.72		0.31626072

		949581		FINANCE		1,950,723.31		1.95072331

		949582		GENERAL RESERVE - ADMIN		(0.23)		-0.00000023

		949584		HUMAN RESOURCES		687,325.71		0.68732571

		949588		MEDICAL DIRECTORATE		482,570.03		0.48257003

		949590		NURSING DIRECTORATE		216,203.74		0.21620374

		949591		OPERATIONS MANAGEMENT		968,993.19		0.96899319

		949594		PROCUREMENT		78,000.00		0.078

		949596		QUALITY ASSURANCE		381,315.86		0.38131586

		949599		STRATEGY & DEVELOPMENT		477,013.60		0.4770136

		949602		EXECUTIVE MANAGEMENT TEAM		592,177.76

		





RCTable

		Running Costs Non Pay Subjective Grouping		25/26 YTD M4 Actual Spend  £m		25/26  M4 Budget Spend  £m

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
increased dec place as per M3 report comment

		Administration & Business Support		0.1		-1.2

		Chair & Non Exec		0.1		0.2

		Primary Care Support		0.0		0.0

		Communications and PR		0.3		0.8

		Contract Management		1.8		5.6

		Corporate Costs & Services		0.1		0.5

		Corporate Governance		0.4		1.2

		Estates & Facilities		0.3		1.0

		Finance		2.0		5.8

		General Reserves Admin		-0.0		0.2

		Human Resources		0.7		1.6

		Medical Directorate		0.5		1.5

		Nursing Directorate		0.2		0.5

		Operations Management		1.0		3.4

		Quality Assurance		0.4		1.5

		Strategy & Development		0.5		2.4

		Executive Management Team		0.6		1.8

		Totals		8.9		26.8





A1 Estates

		A1				Subledger Transactions

		Cost centre				Subjective				Analysis 2				Amount		Month		Transaction details														Subledger Details		Transaction details

		Cost centre code		Cost centre name		Subjective code		Subjective name		Analysis 2 code		Analysis 2 name		(£)		Month		Category		Jnl source		Jnl header		Jnl name		Posted date		Journal Line Description		Reference 1		Transaction Number		Reference 8 (URL)		Site

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		28,091.00		MAY-25		Accrual		Spreadsheet		CSU SLA Acc M2		QU9_ACC_EIMBER_023 Accrual GBP		6/3/25		CSU SLA Acc M2		QU9_ACC_EIMBER_023 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		14,252.00		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/3/25		Bath Road Property Acc PP M2		QU9_ACC_EIMBER_009 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		1,960.00		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_266 Accrual GBP" journal entry of "Spreadsheet A 30503235 158110315" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_266 Accrual GBP"15-APR-2025 17:23:29		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Reverses "QU9_BOB_EIMBER_266 Accrual GBP"15-APR-2025 17:23:29				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		(1,533.00)		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		QU9_ACC_EIMBER_009 Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		(8,220.00)		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/3/25		Unipart Office charge Acc PP M2		QU9_ACC_EIMBER_009 Accrual GBP						Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		24,661.35		MAY-25		PREPROCESSED		Payables		Journal Import 159468128:		MAY-25 Purchase Invoices GBP		5/29/25		Journal Import Created		OXFORD UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		1810070825		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/699fc2dc-92ee-53e2-b8e5-8478ff2f92c3		Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		8,262.00		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/3/25		Bath Road Property Acc PP M2		QU9_ACC_EIMBER_009 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(180.00)		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_270 Accrual GBP" journal entry of "Spreadsheet A 30521524 158183185" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_270 Accrual GBP"15-APR-2025 17:24:58		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6410139_27174293_20250328122336		Reverses "QU9_BOB_EIMBER_270 Accrual GBP"15-APR-2025 17:24:58				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6410139_27174293_20250328122336		Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		180.00		APR-25		PREPROCESSED		Payables		Journal Import 158873156:		APR-25 Purchase Invoices GBP		4/30/25		Journal Import Created		OXFORD UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		1810066886		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6410139_27174293_20250328122336		Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(100.00)		APR-25		Receiving		Cost Management		Journal Import 158088282:		01-APR-2025 Receiving GBP		3/31/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		100.00		APR-25		Receiving		Cost Management		Journal Import 158878386:		30-APR-2025 Receiving GBP		4/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		20.52		MAY-25		Adjustment		Spreadsheet		Recoding costs TFR M2		QU9_BOB ICB_EIMBER_004 Adjustment GBP		6/3/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6423169_27223405_20250304115708		QU9_BOB ICB_EIMBER_004 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6423169_27223405_20250304115708		Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(100.00)		MAY-25		Receiving		Cost Management		Journal Import 158878386:		01-MAY-2025 Receiving GBP		4/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		100.00		MAY-25		Receiving		Cost Management		Journal Import 159489782:		30-MAY-2025 Receiving GBP		5/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		800.00		MAY-25		Receiving		Cost Management		Journal Import 159489782:		30-MAY-2025 Receiving GBP		5/30/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		43,205.00		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/3/25		Bath Road Property Acc PP M2		QU9_ACC_EIMBER_009 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		1,006.09		APR-25		Accrual		Payables		PAYABLE NON-PO ACCRUALS APR-25		PAYABLE NON-PO ACCRUALS APR-25 Accrual GBP		4/30/25		1800077296 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721 - UNIPART GROUP LTD		UNIPART GROUP LTD		1800077296		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(1,207.31)		APR-25		Accrual		Payables		Reverses "PAYABLE NON-PO ACCRUALS MAR-25 Accrual GBP" journal entry of "Payables A 30495434 158087922" batch from "MAR-25".		Reverses "PAYABLE NON-PO ACCRUALS MAR-25 Accrual GBP"31-MAR-2025 18:46:46		3/31/25		1800077296 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721 - UNIPART GROUP LTD		UNIPART GROUP LTD		1800077296		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		815.16		APR-25		Accrual		Spreadsheet		ICB M01 Non PO_Non CHC Accrual		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP		5/1/25		1800076903 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110 - UNIPART GROUP LTD		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		823.80		APR-25		Accrual		Spreadsheet		ICB M01 Non PO_Non CHC Accrual		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP		5/1/25		1800077084 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110 - UNIPART GROUP LTD		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		791.13		APR-25		Accrual		Spreadsheet		ICB M01 Non PO_Non CHC Accrual		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP		5/1/25		1800077502 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912 - UNIPART GROUP LTD		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(1,207.00)		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_270 Accrual GBP" journal entry of "Spreadsheet A 30521524 158183185" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_270 Accrual GBP"15-APR-2025 17:24:58		4/15/25		Unipart Office charge Postage Mar M12		Reverses "QU9_BOB_EIMBER_270 Accrual GBP"15-APR-2025 17:24:58						Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(978.19)		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_273 Accrual GBP" journal entry of "Spreadsheet A 30548083 158264222" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_273 Accrual GBP"15-APR-2025 17:26:13		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Reverses "QU9_BOB_EIMBER_273 Accrual GBP"15-APR-2025 17:26:13				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(988.56)		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_273 Accrual GBP" journal entry of "Spreadsheet A 30548083 158264222" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_273 Accrual GBP"15-APR-2025 17:26:13		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Reverses "QU9_BOB_EIMBER_273 Accrual GBP"15-APR-2025 17:26:13				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(1,006.09)		MAY-25		Accrual		Payables		Reverses "PAYABLE NON-PO ACCRUALS APR-25 Accrual GBP" journal entry of "Payables A 30705259 158877972" batch from "APR-25".		Reverses "PAYABLE NON-PO ACCRUALS APR-25 Accrual GBP"30-APR-2025 18:33:02		4/30/25		1800077296 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721 - UNIPART GROUP LTD		UNIPART GROUP LTD		1800077296		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(815.16)		MAY-25		Accrual		Spreadsheet		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP" journal entry of "Spreadsheet A 30713066 158902478" batch from "APR-25".		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45		5/12/25		1800076903 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110 - UNIPART GROUP LTD		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(823.80)		MAY-25		Accrual		Spreadsheet		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP" journal entry of "Spreadsheet A 30713066 158902478" batch from "APR-25".		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45		5/12/25		1800077084 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110 - UNIPART GROUP LTD		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(791.13)		MAY-25		Accrual		Spreadsheet		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP" journal entry of "Spreadsheet A 30713066 158902478" batch from "APR-25".		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45		5/12/25		1800077502 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912 - UNIPART GROUP LTD		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		815.16		MAY-25		Adjustment		Spreadsheet		Postage code error TFR M2		QU9_ACT_EIMBER_010 Adjustment GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		QU9_ACT_EIMBER_010 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		823.80		MAY-25		Adjustment		Spreadsheet		Postage code error TFR M2		QU9_ACT_EIMBER_010 Adjustment GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		QU9_ACT_EIMBER_010 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		791.13		MAY-25		Adjustment		Spreadsheet		Postage code error TFR M2		QU9_ACT_EIMBER_010 Adjustment GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912		QU9_ACT_EIMBER_010 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		1,006.09		MAY-25		PREPROCESSED		Payables		Journal Import 158903448:		MAY-25 Purchase Invoices GBP		5/1/25		Journal Import Created		UNIPART GROUP LTD		1800077296		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721		Unipart

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		10,640.00		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_266 Accrual GBP" journal entry of "Spreadsheet A 30503235 158110315" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_266 Accrual GBP"15-APR-2025 17:23:29		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Reverses "QU9_BOB_EIMBER_266 Accrual GBP"15-APR-2025 17:23:29				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		(8,322.00)		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		QU9_ACC_EIMBER_009 Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		17.44		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		CHC Transfer Project to Capital 7402925087 httpnww.docserv.wyss.nhs.uksynergyiimdis		QU9_BOB ICB_EIMBER_ Adjustment GBP				httpnww.docserv.wyss.nhs.uksynergyiimdis		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		288.00		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		DELL Dock WD19S		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		143.50		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		DELL Latitude 5431 CTO Base		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		43.20		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Dell Laptop Dock D6000 USB-A & C (USB 3) x16 Inv 7402800302		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		415.20		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Dell Latitude 5530 XCTO Base PO 916000611		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		354.00		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		GPIT transfer to correct capital code re jnl 27909230 http://nww.docserv.wyss.nhs.uk/syner		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/syner		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		35.46		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		IT Capital 23-24 to correct coding re jnl 29358213http://nww.docserv.wyss.nhs.uk/synergyii		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		271.32		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		IT Capital 23-24 to correct coding re jnl 29358313http://nww.docserv.wyss.nhs.uk/synergyii		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		681.33		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		NHS CSU Laptops Doc screens Mouse Keyboards of CSU TUPE staff		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		101.04		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		25.52		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.44		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.96		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		4.30		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.78		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.10		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.34		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.50		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.72		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		5.84		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.78		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.62		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.12		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.66		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.98		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.31		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.04		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		17.44		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		CHC Transfer Project to Capital 7402925087 httpnww.docserv.wyss.nhs.uksynergyiimdis		QU9_ACT_EIMBER_005 Adjustment GBP				httpnww.docserv.wyss.nhs.uksynergyiimdis		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		288.00		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		DELL Dock WD19S		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		143.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		DELL Latitude 5431 CTO Base		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		43.20		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Dell Laptop Dock D6000 USB-A & C (USB 3) x16 Inv 7402800302		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		415.20		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Dell Latitude 5530 XCTO Base PO 916000611		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		354.00		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		GPIT transfer to correct capital code re jnl 27909230 http://nww.docserv.wyss.nhs.uk/syner		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/syner		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		35.46		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		IT Capital 23-24 to correct coding re jnl 29358213http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		271.32		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		IT Capital 23-24 to correct coding re jnl 29358313http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		681.33		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		NHS CSU Laptops Doc screens Mouse Keyboards of CSU TUPE staff		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		101.04		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		25.52		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.44		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.96		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		4.30		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.78		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.10		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.34		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.72		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		5.84		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.78		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.62		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.12		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.66		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.98		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.31		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.04		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		10,468.62		APR-25		Adjustment		Spreadsheet		Clearing Default		QU9N_ADJ_WS_2526_M01_004 Adjustment GBP		5/7/25		Recode M01 Depn on Amersham offices		QU9N_ADJ_WS_2526_M01_004 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		1,415.30		APR-25		Adjustment		Spreadsheet		Clearing Default		QU9N_ADJ_WS_2526_M01_004 Adjustment GBP		5/7/25		Recode M01 Depn on Aylesbury offices		QU9N_ADJ_WS_2526_M01_004 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		11,588.14		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		57-59 Bath Road Reading RG30 2BA		QU9_BOB ICB_EIMBER_ Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		(3,233.17)		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		BHFT Bath Road Depreciation on Property Jan 2025		QU9_BOB ICB_EIMBER_ Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		3,639.96		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Unipart House Office Oxford		QU9_BOB ICB_EIMBER_ Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		81.47		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_BOB ICB_EIMBER_ Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		11,588.14		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_005 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		(3,233.17)		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		BHFT Bath Road Depreciation on Property Jan 2025		QU9_ACT_EIMBER_005 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		3,639.96		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Unipart House Office Oxford		QU9_ACT_EIMBER_005 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		81.48		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_005 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		10,468.62		MAY-25		Adjustment		Spreadsheet		M02_Clearing Default		QU9N_ACT_WSTOKES_001 Adjustment GBP		6/4/25		Recode M02 Depn on Amersham offices		QU9N_ACT_WSTOKES_001 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		1,415.30		MAY-25		Adjustment		Spreadsheet		M02_Clearing Default		QU9N_ACT_WSTOKES_001 Adjustment GBP		6/4/25		Recode M02 Depn on Aylesbury offices		QU9N_ACT_WSTOKES_001 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53161001		Int Asset-Amortn on owned assets		000000		Default		666.67		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		OPI878192 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53161001		Int Asset-Amortn on owned assets		000000		Default		666.67		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		OPI878192 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		290.41		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		57-59 Bath Road Reading RG30 2BA		QU9_BOB ICB_EIMBER_ Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		265.08		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Amersham Hospital Whielden Street Amersham HP7 0JD		QU9_BOB ICB_EIMBER_ Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		(103.55)		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		BHFT Bath Road Interest Payable on Property Jan 2025		QU9_BOB ICB_EIMBER_ Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		51.76		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Study Centre New County office Walton Street Aylesbury HP20 1UA		QU9_BOB ICB_EIMBER_ Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		210.68		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Unipart House Office Oxford		QU9_BOB ICB_EIMBER_ Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		1.49		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_BOB ICB_EIMBER_ Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		290.63		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_005 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		257.61		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Amersham Hospital Whielden Street Amersham HP7 0JD		QU9_ACT_EIMBER_005 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		(103.55)		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		BHFT Bath Road Interest Payable on Property Jan 2025		QU9_ACT_EIMBER_005 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		51.80		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Study Centre New County office Walton Street Aylesbury HP20 1UA		QU9_ACT_EIMBER_005 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		211.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Unipart House Office Oxford		QU9_ACT_EIMBER_005 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		1.49		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_005 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		42,136.00		JUN-25		Accrual		Spreadsheet		CSU SLA Acc M3		QU9_ACC_EIMBER_037 Accrual GBP		7/1/25		CSU SLA Acc M3		QU9_ACC_EIMBER_037 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		(28,091.00)		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_023 Accrual GBP" journal entry of "Spreadsheet A 30912724 159571633" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_023 Accrual GBP"10-JUN-2025 21:56:50		6/10/25		CSU SLA Acc M2		Reverses "QU9_ACC_EIMBER_023 Accrual GBP"10-JUN-2025 21:56:50						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		(19,997.76)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Bath Road Property Acc PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		(14,252.00)		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30912322 159564262" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27		6/10/25		Bath Road Property Acc PP M2		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		19,997.77		JUN-25		PREPROCESSED		Payables		Journal Import 159992392:		JUN-25 Purchase Invoices GBP		6/18/25		Journal Import Created		NHS PROPERTY SERVICES LTD		891226		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/c896e49b-5ec7-583d-b0be-7daa9800796e		Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		17,933.12		JUN-25		PREPROCESSED		Payables		Journal Import 160289455:		JUN-25 Purchase Invoices GBP		6/25/25		Journal Import Created		NHS PROPERTY SERVICES LTD		881709		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/16c1aea1-ad74-59c6-8f85-81da903f087c		Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		2,064.65		JUN-25		PREPROCESSED		Payables		Journal Import 160289455:		JUN-25 Purchase Invoices GBP		6/25/25		Journal Import Created		NHS PROPERTY SERVICES LTD		895059		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/c0349ebc-cb74-5073-a4b9-3dcbc8418d53		Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		(1,323.00)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Study Centre PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		1,533.00		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30921237 159592032" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:57:10		6/10/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:57:10				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		8,220.00		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30912322 159564262" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27		6/10/25		Unipart Office charge Acc PP M2		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27						Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		(9,491.14)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Bath Road Property Acc PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		(8,262.00)		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30912322 159564262" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27		6/10/25		Bath Road Property Acc PP M2		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27						Bath Road

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		9,491.14		JUN-25		PREPROCESSED		Payables		Journal Import 159749628:		JUN-25 Purchase Invoices GBP		6/10/25		Journal Import Created		NHS PROPERTY SERVICES LTD		881890		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/a257e544-4be6-52f9-9c83-d524c0514d1a		Bath Road

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		9,491.14		JUN-25		PREPROCESSED		Payables		Journal Import 159749628:		JUN-25 Purchase Invoices GBP		6/10/25		Journal Import Created		NHS PROPERTY SERVICES LTD		892561		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/bf6e7b93-e5bd-53bc-a525-40c160714a84		Bath Road

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(100.00)		JUN-25		Receiving		Cost Management		Journal Import 159489782:		01-JUN-2025 Receiving GBP		5/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(800.00)		JUN-25		Receiving		Cost Management		Journal Import 159489782:		01-JUN-2025 Receiving GBP		5/30/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		100.00		JUN-25		Receiving		Cost Management		Journal Import 160444241:		30-JUN-2025 Receiving GBP		6/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		800.00		JUN-25		Receiving		Cost Management		Journal Import 160444241:		30-JUN-2025 Receiving GBP		6/30/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		(52,766.34)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Bath Road Property Acc PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		(43,205.00)		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30912322 159564262" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27		6/10/25		Bath Road Property Acc PP M2		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27						Bath Road

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		52,766.34		JUN-25		PREPROCESSED		Payables		Journal Import 159749628:		JUN-25 Purchase Invoices GBP		6/10/25		Journal Import Created		NHS PROPERTY SERVICES LTD		881890		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/a257e544-4be6-52f9-9c83-d524c0514d1a		Bath Road

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		52,766.34		JUN-25		PREPROCESSED		Payables		Journal Import 159749628:		JUN-25 Purchase Invoices GBP		6/10/25		Journal Import Created		NHS PROPERTY SERVICES LTD		892561		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/bf6e7b93-e5bd-53bc-a525-40c160714a84		Bath Road

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		2,400.00		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		7/3/25		Unipart Postage Acc M3		QU9_ACC_EIMBER_047 Accrual GBP						Unipart

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		(7,182.00)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Study Centre PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		8,322.00		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30921237 159592032" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:57:10		6/10/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:57:10				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		17.44		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		CHC Transfer Project to Capital 7402925087 httpnww.docserv.wyss.nhs.uksynergyiimdis		QU9_ACT_EIMBER_012 Adjustment GBP				httpnww.docserv.wyss.nhs.uksynergyiimdis		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		288.00		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		DELL Dock WD19S		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		143.50		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		DELL Latitude 5431 CTO Base		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		43.20		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Dell Laptop Dock D6000 USB-A & C (USB 3) x16 Inv 7402800302		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		415.20		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Dell Latitude 5530 XCTO Base PO 916000611		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		354.00		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		GPIT transfer to correct capital code re jnl 27909230 http://nww.docserv.wyss.nhs.uk/syner		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/syner		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		35.46		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		IT Capital 23-24 to correct coding re jnl 29358213http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		271.32		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		IT Capital 23-24 to correct coding re jnl 29358313http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		681.33		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		NHS CSU Laptops Doc screens Mouse Keyboards of CSU TUPE staff		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		101.04		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		25.52		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.44		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.96		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		4.30		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.78		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.10		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.34		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.50		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.72		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		5.84		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.78		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.62		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.12		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.66		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.98		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.31		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.04		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		11,588.14		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_012 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		(3,233.17)		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		BHFT Bath Road Depreciation on Property Jan 2025		QU9_ACT_EIMBER_012 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		3,639.96		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Unipart House Office Oxford		QU9_ACT_EIMBER_012 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		81.47		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_012 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		10,468.62		JUN-25		Adjustment		Spreadsheet		M03_Clearing Default		QU9N_ACT_WSTOKES_007 Adjustment GBP		7/2/25		Recode M03 Depn on Amersham offices		QU9N_ACT_WSTOKES_007 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		1,415.30		JUN-25		Adjustment		Spreadsheet		M03_Clearing Default		QU9N_ACT_WSTOKES_007 Adjustment GBP		7/2/25		Recode M03 Depn on Aylesbury offices		QU9N_ACT_WSTOKES_007 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53161001		Int Asset-Amortn on owned assets		000000		Default		666.67		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		OPI878192 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		290.85		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_012 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		250.13		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Amersham Hospital Whielden Street Amersham HP7 0JD		QU9_ACT_EIMBER_012 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		(103.55)		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		BHFT Bath Road Interest Payable on Property Jan 2025		QU9_ACT_EIMBER_012 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		51.84		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Study Centre New County office Walton Street Aylesbury HP20 1UA		QU9_ACT_EIMBER_012 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		212.33		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Unipart House Office Oxford		QU9_ACT_EIMBER_012 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		1.49		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_012 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		56,181.00		JUL-25		Accrual		Spreadsheet		CSU SLA Acc M4		QU9_ACC_EIMBER_068 Accrual GBP		8/5/25		CSU SLA April - July Estates Acc Month 4		QU9_ACC_EIMBER_068 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		(42,136.00)		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_037 Accrual GBP" journal entry of "Spreadsheet A 31077023 160455554" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_037 Accrual GBP"09-JUL-2025 18:08:45		7/9/25		CSU SLA Acc M3		Reverses "QU9_ACC_EIMBER_037 Accrual GBP"09-JUL-2025 18:08:45						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		(13,332.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Bath Road Property Acc PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		19,997.76		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Bath Road Property Acc PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		(1,106.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Study Centre PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		1,323.00		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Study Centre PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		(16,441.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Unipart Office charge Acc PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		24,661.35		JUL-25		PREPROCESSED		Payables		Journal Import 160988094:		JUL-25 Purchase Invoices GBP		7/23/25		Journal Import Created		OXFORD UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		1810073620		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/599a4cc1-c128-5f02-818c-2584f70f5af7		Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		(6,327.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Bath Road Property Acc PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		9,491.14		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Bath Road Property Acc PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Bath Road

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(100.00)		JUL-25		Receiving		Cost Management		Journal Import 160444241:		01-JUL-2025 Receiving GBP		6/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(800.00)		JUL-25		Receiving		Cost Management		Journal Import 160444241:		01-JUL-2025 Receiving GBP		6/30/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		100.00		JUL-25		Receiving		Cost Management		Journal Import 161126971:		31-JUL-2025 Receiving GBP		7/31/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		800.00		JUL-25		Receiving		Cost Management		Journal Import 161126971:		31-JUL-2025 Receiving GBP		7/31/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		(35,178.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Bath Road Property Acc PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		52,766.34		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Bath Road Property Acc PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Bath Road

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		575.95		JUL-25		Accrual		Payables		PAYABLE NON-PO ACCRUALS JUL-25		PAYABLE NON-PO ACCRUALS JUL-25 Accrual GBP		7/31/25		1800077991 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6619264_27913872_20250716092447 - UNIPART GROUP LTD		UNIPART GROUP LTD		1800077991		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6619264_27913872_20250716092447		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		1,214.00		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Unipart Postage Acc M4		QU9_ACC_EIMBER_079 Accrual GBP						Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(2,400.00)		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31098149 160555125" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"09-JUL-2025 18:10:17		7/9/25		Unipart Postage Acc M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"09-JUL-2025 18:10:17						Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(2,228.87)		JUL-25		Adjustment		Spreadsheet		PY Accruals TFR M4		QU9_ACT_EIMBER_024 Adjustment GBP		8/1/25		PY under accrual on corporate unipart postage		QU9_ACT_EIMBER_024 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		701.60		JUL-25		PREPROCESSED		Payables		Journal Import 160884504:		JUL-25 Purchase Invoices GBP		7/18/25		Journal Import Created		UNIPART GROUP LTD		1800077675		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6584830_27784414_20250630022821		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		708.45		JUL-25		PREPROCESSED		Payables		Journal Import 160884504:		JUL-25 Purchase Invoices GBP		7/18/25		Journal Import Created		UNIPART GROUP LTD		1800077815		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6584830_27784415_20250630022821		Unipart

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		(6,004.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Study Centre PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		7,182.00		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Study Centre PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		17.44		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		CHC Transfer Project to Capital 7402925087 httpnww.docserv.wyss.nhs.uksynergyiimdis		QU9_ACT_EIMBER_021 Adjustment GBP				httpnww.docserv.wyss.nhs.uksynergyiimdis		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		288.00		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		DELL Dock WD19S		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		143.50		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		DELL Latitude 5431 CTO Base		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		43.20		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Dell Laptop Dock D6000 USB-A & C (USB 3) x16 Inv 7402800302		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		415.20		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Dell Latitude 5530 XCTO Base PO 916000611		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		354.00		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		GPIT transfer to correct capital code re jnl 27909230 http://nww.docserv.wyss.nhs.uk/syner		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/syner		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		61.98		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		INV2337 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5675952_24642790_20240503170		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5675952_24642790_20240503170		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		35.46		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		IT Capital 23-24 to correct coding re jnl 29358213http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		271.32		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		IT Capital 23-24 to correct coding re jnl 29358313http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		681.33		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		NHS CSU Laptops Doc screens Mouse Keyboards of CSU TUPE staff		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		101.04		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		25.52		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.44		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.96		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		4.30		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.78		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.10		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.34		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.50		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.72		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		5.84		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.78		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.62		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.12		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.66		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.98		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.31		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.04		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		10,468.62		JUL-25		Adjustment		Spreadsheet		702 25-26 M04		QU9_ACT_NWOODROFFE_702 25-26 M4 Adjustment GBP		8/5/25		Recode Depn on Amersham offices - M04		QU9_ACT_NWOODROFFE_702 25-26 M4 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		1,415.30		JUL-25		Adjustment		Spreadsheet		702 25-26 M04		QU9_ACT_NWOODROFFE_702 25-26 M4 Adjustment GBP		8/5/25		Recode Depn on Aylesbury offices - M04		QU9_ACT_NWOODROFFE_702 25-26 M4 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		11,588.13		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_021 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		(3,233.17)		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		BHFT Bath Road Depreciation on Property Jan 2025		QU9_ACT_EIMBER_021 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		3,639.96		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Unipart House Office Oxford		QU9_ACT_EIMBER_021 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		81.48		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_021 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		53161001		Int Asset-Amortn on owned assets		000000		Default		666.67		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		OPI878192 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		264.31		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_021 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		242.64		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Amersham Hospital Whielden Street Amersham HP7 0JD		QU9_ACT_EIMBER_021 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		(103.55)		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		BHFT Bath Road Interest Payable on Property Jan 2025		QU9_ACT_EIMBER_021 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		51.88		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Study Centre New County office Walton Street Aylesbury HP20 1UA		QU9_ACT_EIMBER_021 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		181.63		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Unipart House Office Oxford		QU9_ACT_EIMBER_021 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		1.49		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_021 Adjustment GBP						West Berkshire Community Hospital
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Estates Table

		Row Labels		Sum of (£)

		Bath Road		199,996

		Unipart		49,104

		Amersham		42,890

		West Berkshire Community Hospital		332

		Study Centre - Aylesbury		11,358

		IT Assets Depreciation		12,580

		(blank)																				Charges from CSU		168544

		Grand Total		316,261																		Rates		88061

						952363																Rent		0

																						Building Contracts		132176

																						Meeting expense/Room Hire		0

																						Service Charge		259231

		Running Costs Estate Grouping

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
		25/26 YTD M4 Actual Spend  £m

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
increased dec place as per M3 report comment		25/26  M4 Budget Spend  £m

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
increased dec place as per M3 report comment		

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
																				Postage & Carriage		0

		Bath Road		0.20		0.75																Energy & Utilities - Electricity		14000

		Unipart		0.05		0.08																PPEOwned)-Depn On Owned/Leased Assets		30650

		Amersham		0.04		0.12																PPE(RoU)-Depn On RoU Property		245093

		WBCH PALs Office		0.00		0.00																Int Asset-Amortn on owned assets		8000

		Study Centre - Aylesbury		0.01		0.00																Non-PFI Oprtng Lease-Bldgs-Lease Rent		0

		IT Assets Depreciation		0.01		0.04																IntPyble-To Priv Sec-ROU Assets		6608

		Totals		0.30		0.95																		952363

																								0.952363

		Sum of (£)

		Subjective name		Site		Total

		Building Contracts		Bath Road		12,655

				Unipart		32,882

		Building Contracts Total				45,537

		Charges from CSU		Bath Road		56,181

		Charges from CSU Total				56,181

		Energy & Utilities - Electricity		Study Centre - Aylesbury		4,636

		Energy & Utilities - Electricity Total				4,636

		Int Asset-Amortn on owned assets		IT Assets Depreciation		2,667

		Int Asset-Amortn on owned assets Total				2,667

		IntPyble-To Priv Sec-ROU Assets		Bath Road		722

				Unipart		816

				Amersham		1,015

				West Berkshire Community Hospital		6

				Study Centre - Aylesbury		207

		IntPyble-To Priv Sec-ROU Assets Total				2,767

		Meeting expense/Room Hire		Unipart		821

		Meeting expense/Room Hire Total				821

		Postage & Carriage		Unipart		26

		Postage & Carriage Total				26

		PPE(RoU)-Depn On RoU Property		Bath Road		33,420

				Unipart		14,560

				Amersham		41,874

				West Berkshire Community Hospital		326

				Study Centre - Aylesbury		5,661

		PPE(RoU)-Depn On RoU Property Total				95,841

		PPEOwned)-Depn On Owned/Leased Assets		IT Assets Depreciation		9,913

		PPEOwned)-Depn On Owned/Leased Assets Total				9,913

		Rates		Bath Road		26,664

				Study Centre - Aylesbury		854

		Rates Total				27,518

		Service Charge		Bath Road		70,355

		Service Charge Total				70,355

		(blank)		(blank)

		(blank) Total

		Grand Total				316,261






A120 NON PAY

		A120				Detailed GL Balances



		RUN AT 11/08/2025 10:21:18

		Subjective code		Subjective code description		Subjective class		YTD budget (£)		YTD Actual (£)		YTD Variance (£)		Annual budget (£)		Forecast		Forecast Variance

		51172010		FULL COST OF APPRENTICE LEVY		PAY		38,632.00		38,466.00		(166.00)		115,896.00		115,896		0

		52112001		External Consultancy Fees		NON-PAY		0.00		164,114.79		164,114.79		0.00		159,474		159,474

		52113001		Training Expenses		NON-PAY		9,814.00		4,501.00		(5,313.00)		29,435.00		29,435		0

		52113010		Training Materials		NON-PAY		400.00		0.00		(400.00)		1,200.00		1,200		0

		52113030		Course Fees		NON-PAY		2,000.00		339.00		(1,661.00)		6,000.00		6,000		0

		52114001		Charges from CSU		NON-PAY		2,236,291.00		2,691,227.93		454,936.93		6,708,870.00		7,377,253		668,383

		52114005		Other professional fees		NON-PAY		2,916.00		3,064.75		148.75		8,748.00		8,748		0

		52114006		Net Bank Charges		NON-PAY		333.00		354.70		21.70		1,000.00		1,000		0

		52114008		Clinical Leads		NON-PAY		151,656.00		127,592.06		(24,063.94)		454,965.00		384,648		(70,317)

		52114010		Audit Fees: Statutory		NON-PAY		88,333.00		84,900.00		(3,433.00)		265,000.00		265,000		0

		52114012		Audit Fees : External non statutory		NON-PAY		12,000.00		6,000.00		(6,000.00)		36,000.00		72,000		36,000

		52114022		Audit Fees Internal- External Prov		NON-PAY		80,967.00		62,318.76		(18,648.24)		242,900.00		242,900		0

		52114027		legal fees		NON-PAY		22,573.00		15,564.18		(7,008.82)		67,719.00		67,719		0

		52114031		Professional Fees		NON-PAY		21,596.00		21,881.96		285.96		64,788.00		64,788		0

		52121020		DBS Checks		NON-PAY		0.00		2,854.00		2,854.00		0.00		2,647		2,647

		52121050		Childcare Vouchers Admin Fee		NON-PAY		196.00		91.23		(104.77)		583.00		583		0

		52141001		Advertising		NON-PAY		0.00		10,065.52		10,065.52		0.00		9,870		9,870

		52141020		Recruitment Agency Fees		NON-PAY		0.00		10,066.80		10,066.80		0.00		10,785		10,785

		52151005		Rates		NON-PAY		29,355.00		27,517.54		(1,837.46)		88,061.00		88,061		0

		52151006		Rent		NON-PAY		0.00		0.00		0.00		0.00		30,626		30,626

		52151024		Building Contracts		NON-PAY		44,059.00		45,536.98		1,477.98		132,176.00		132,176		0

		52151025		Meeting expense/Room Hire		NON-PAY		5,000.00		2,958.12		(2,041.88)		15,000.00		15,000		0

		52151026		Service Charge		NON-PAY		86,411.00		70,354.68		(16,056.32)		259,231.00		259,231		0

		52152010		Catering Equipment-Maintenance/ Repairs Components		NON-PAY		0.00		200.00		200.00		0.00		0		0

		52171001		Printing Costs		NON-PAY		1,600.00		0.00		(1,600.00)		4,800.00		4,800		0

		52171002		Stationery		NON-PAY		2,201.00		3,186.93		985.93		6,604.00		6,604		0

		52171003		Books, Journals & Subscr		NON-PAY		7,412.00		5,090.66		(2,321.34)		22,238.00		22,238		0

		52171005		Printing Design Costs		NON-PAY		0.00		81.35		81.35		0.00		0		0

		52171006		Postage & Carriage		NON-PAY		3,953.00		(73.32)		(4,026.32)		11,860.00		11,860		0

		52171009		Office Equipment		NON-PAY		300.00		2,687.48		2,387.48		900.00		2,496		1,596

		52171010		Office Equipment Hire		NON-PAY		0.00		1,007.72		1,007.72		0.00		0		0

		52171012		Contr Photocopier Rental		NON-PAY		1,233.00		1,783.35		550.35		3,700.00		3,700		0

		52181001		Computer Software/License		NON-PAY		50,109.00		66,999.00		16,890.00		150,322.00		153,522		3,200

		52181002		Computer Network Costs		NON-PAY		888.00		(1,225.00)		(2,113.00)		2,665.00		2,665		0

		52181006		Computer Hardware Purch		NON-PAY		356.00		1,304.67		948.67		1,070.00		2,350		1,280

		52182010		Telecoms-Phone Rental and Calls		NON-PAY		6,535.00		6,534.40		(0.60)		19,603.00		19,603		0

		52182020		Telecoms-Mobile Phones		NON-PAY		5,751.00		5,749.75		(1.25)		17,250.00		17,250		0

		52195001		Hotel And Accomodation Costs		NON-PAY		0.00		99.00		99.00		0.00		0		0

		52196001		Subsistence Costs		NON-PAY		0.00		45.00		45.00		0.00		0		0

		52197001		Oth Travel Costs-Excess Mileage		NON-PAY		0.00		15.90		15.90		0.00		0		0

		52197005		Oth Travel Costs-Car Mileage		NON-PAY		6,065.00		4,837.67		(1,227.33)		18,198.00		18,244		46

		52197030		Oth Travel Costs-Training Trav&Subs		NON-PAY		7,165.00		5,460.14		(1,704.86)		21,489.00		24,423		2,934

		52197060		Other Travel Costs - Car Parking		NON-PAY		611.00		745.51		134.51		1,830.00		1,850		20

		52197070		Oth Trav Csts - Lease Car Admin Fee		NON-PAY		2,040.00		0.00		(2,040.00)		6,118.00		6,118		0

		52221001		Energy & Utilities - Electricity		NON-PAY		4,667.00		4,636.00		(31.00)		14,000.00		14,000		0

		52241002		Other Gen Supplies & Srv		NON-PAY		12,734.00		11,891.10		(842.90)		38,200.00		38,200		0

		52241008		Recharge : Received		NON-PAY		(414,852.00)		(141,235.43)		273,616.57		(1,049,559.00)		1,420,790		2,470,349

		52241023		Registration Fees		NON-PAY		967.00		3,763.00		2,796.00		2,900.00		6,663		3,763

		52241027		National QC & Accreditation Fees		NON-PAY		6,667.00		0.00		(6,667.00)		20,000.00		20,000		0

		53111001		PPEOwned)-Depn On Owned/Leased Assets		NON-PAY		10,216.00		9,912.94		(303.06)		30,650.00		30,650		0

		53120001		PPE(RoU)-Depn On RoU Property		NON-PAY		81,697.00		95,841.29		14,144.29		245,093.00		245,093		0

		53161001		Int Asset-Amortn on owned assets		NON-PAY		2,667.00		2,666.68		(0.32)		8,000.00		8,000		0

		58112001		Non-PFI Oprtng Lease-Bldgs-Lease Rent		NON-PAY		0.00		0.00		0.00		0.00		17,066		17,066

		62515040		IntPyble-To Priv Sec-ROU Assets		NON-PAY		2,203.00		2,766.84		563.84		6,608.00		6,608		0

		Grand Total						2,635,717.00		3,484,542.63		848,825.63		8,102,111.00		11,449,832		3,347,721

		





Non pay v2)

		A120 Running Costs																								M3

		Subjective code description		YTD Actual M3 (£)		Annual budget (£)												YTD		BUDGET						Subjective code description		YTD Actual (£)		BUDGET

		Advertising		10,065.52		0.00		9		52141001		PurchOfGoods&Servs-Marketing& Media		Estates and Facilities Costs		1		266,013		831,579						Advertising		10,065.52		0

		Audit Fees : External non statutory		6,000.00		36,000.00		2		52114022				Audit Fees		2		153,219		543,900						Audit Fees : External non statutory		6,000.00		36000

		Audit Fees Internal- External Prov		62,318.76		242,900.00		2		52114010				Other Non-Pay Staff Related Costs (incl. Clinical Leads)		3		158,472		578,018						Audit Fees Internal- External Prov		62,318.76		242900

		Audit Fees: Statutory		84,900.00		265,000.00		2		52171003		Office		Computers and Telecoms		4		79,363		190,910						Audit Fees: Statutory		84,900.00		265000

		Books, Journals & Subscr		5,090.66		22,238.00		9		52151024				CSU		5		2,691,228		6,708,870						Books, Journals & Subscr		5,090.66		22238

		Building Contracts		45,536.98		132,176.00		1		58229008		Staff		Consultancy, Professional and Legal Fees		6		204,707		141,255						Building Contracts		45,536.98		132176

		Catering Equipment-Maintenance/ Repairs Components		200.00		0.00		1		52152001				Recuitment fees		7		10,067		- 0						Catering Equipment-Maintenance/ Repairs Components		200.00		0

		Chairs Allowance						3		52241018				Apprentice Levy		8		38,466		115,896						Charges from CSU		2,691,227.93		6708870

		Chairs Allowance - NI						3		52242018				Other		9		-   116,991		-   1,008,317						Childcare Vouchers Admin Fee		91.23		583

		Charges from CSU		2,691,227.93		6,708,870.00		5		52114001																Clinical Leads		127,592.06		454965

		Childcare Vouchers Admin Fee		91.23		583.00		3		52121050																Computer Hardware Purch		1,304.67		1070

		Clinical Leads		127,592.06		454,965.00		3		52114008								3,484,543		8,102,111						Computer Network Costs		-1,225.00		2665

		Computer Hardware Purch		1,304.67		1,070.00		4		52181006		Computers and Telecoms								- 0						Computer Software/License		66,999.00		150322

		Computer Network Costs		(1,225.00)		2,665.00		4		52181002		Computers and Telecoms														Contr Photocopier Rental		1,783.35		3700

		Computer Software/License		66,999.00		150,322.00		4		52181001		Computers and Telecoms														Course Fees		339.00		6000

		Conferences and Seminars						3		52113020																DBS Checks		2,854.00		0

		Contr Photocopier Rental		1,783.35		3,700.00		9		52171012		Office														Energy & Utilities - Electricity		4,636.00		14000

		Contract & Agency-Agency A & C						10		51171001																External Consultancy Fees		164,114.79		0

		Contract & Agency-Agency Int Mgr						10		51171030																FULL COST OF APPRENTICE LEVY		38,466.00		115896

		Contract- Refuse & Clinical Waste						1		52224001																Hotel And Accomodation Costs		99.00		0

		Course Fees		339.00		6,000.00		3		52113030																Int Asset-Amortn on owned assets		2,666.68		8000

		DBS Checks		2,854.00		0.00		3		52121020																IntPyble-To Priv Sec-ROU Assets		2,766.84		6608

		Dilapidation Costs						1		52151034																legal fees		15,564.18		67719

		Energy & Utilities - Electricity		4,636.00		14,000.00		1		52221001																Meeting expense/Room Hire		2,958.12		15000

		External Consultancy Fees		164,114.79		0.00		6		52112001																National QC & Accreditation Fees		0.00		20000

		FULL COST OF APPRENTICE LEVY		38,466.00		115,896.00		8		51172010																Net Bank Charges		354.70		1000

		Hotel And Accomodation Costs		99.00		0.00		3		52195001		Travel and Subsistence														Non-PFI Oprtng Lease-Bldgs-Lease Rent		0.00		0

		Int Asset-Amortn on owned assets		2,666.68		8,000.00		1		53161001																Office Equipment		2,687.48		900

		Int Pyble-To Priv Sec-Late Pymnt Int						1		62515010																Office Equipment Hire		1,007.72		0

		IntPyble-To Priv Sec-ROU Assets		2,766.84		6,608.00		1		62515040																Oth Trav Csts - Lease Car Admin Fee		0.00		6118

		Meeting expense/Room Hire		2,958.12		15,000.00		1		52151025		Other?														Oth Travel Costs-Car Mileage		4,837.67		18198

		National QC & Accreditation Fees				20,000.00		1

		Misc Income-Other Operating Rev NHS						9		44849001																Oth Travel Costs-Excess Mileage		15.90		0

		Net Bank Charges		354.70		1,000.00		9		52114006																Oth Travel Costs-Training Trav&Subs		5,460.14		21489

		Non-Executive Members						3		52241019																Other Gen Supplies & Srv		11,891.10		38200

		Non-Executive Members - NI						3		52242019																Other professional fees		3,064.75		8748

		Non-PFI Oprtng Lease-Bldgs-Lease Rent		0.00		0.00		1		58112001																Other Travel Costs - Car Parking		745.51		1830

		Office Equipment		2,687.48		900.00		1		52171009		Other?														Postage & Carriage		-73.32		11860

		Office Equipment Hire		1,007.72		0.00		1		52197070		Travel and Subsistence														PPE(RoU)-Depn On RoU Property		95,841.29		245093

		Oth Trav Csts - Lease Car Admin Fee		0.00		6,118.00		3		52197005		Travel and Subsistence														PPEOwned)-Depn On Owned/Leased Assets		9,912.94		30650

		Oth Travel Costs-Car Mileage		4,837.67		18,198.00		3		52197001		Travel and Subsistence														Printing Costs		0.00		4800

		Oth Travel Costs-Excess Mileage		15.90		0.00		3		52197030		Travel and Subsistence														Printing Design Costs		81.35		0

		Oth Travel Costs-Training Trav&Subs		5,460.14		21,489.00		3		52241002																Professional Fees		21,881.96		64788

		Other Gen Supplies & Srv		11,891.10		38,200.00		3		44811050																Rates		27,517.54		88061

		Other Training Revenue-Non-Contract						3		52197060		Travel and Subsistence														Recharge : Received		-141,235.43		-1049559

		Other Travel Costs - Car Parking		745.51		1,830.00		3		52114005																Recruitment Agency Fees		10,066.80		0

		Other professional fees		3,064.75		8,748.00		6		53120001																Registration Fees		3,763.00		2900

		PPE(RoU)-Depn On RoU Property		95,841.29		245,093.00		1		58316001																Rent		0.00		0

		PPE-Profit/(Loss) On ROU Asset Disposals						1		53111001																Service Charge		70,354.68		259231

		PPEOwned)-Depn On Owned/Leased Assets		9,912.94		30,650.00		1		52171006		Office														Stationery		3,186.93		6604

		Postage & Carriage		(73.32)		11,860.00		1		52171001		Office														Subsistence Costs		45.00		0

		Printing Costs		0.00		4,800.00		9		52171005		Office														Telecoms-Mobile Phones		5,749.75		17250

		Printing Design Costs		81.35		0.00		6		52114031																Telecoms-Phone Rental and Calls		6,534.40		19603

		Professional Fees		21,881.96		64,788.00		6		52151005																Training Expenses		4,501.00		29435

		Rates		27,517.54		88,061.00		1		52241008																Training Materials		0.00		1200

		Recharge : Received		(141,235.43)		(1,049,559.00)		9		52141020		PurchOfGoods&Servs-Marketing& Media

		Recruitment Agency Fees		10,066.80		0.00		7		52241023

		Registration Fees		3,763.00		2,900.00		9		52121030

		Removal Expenses						1		52151026

		Service Charge		70,354.68		259,231.00		1		52171002		Other?

		Stationery		3,186.93		6,604.00		9		52196001		Travel and Subsistence																3,484,542.63

		Subsistence Costs		45.00		0.00		3		52182020		Computers and Telecoms

		Telecoms-Mobile Phones		5,749.75		17,250.00		4		52182010		Computers and Telecoms

		Telecoms-Phone Rental and Calls		6,534.40		19,603.00		4		52113001

		Training Expenses		4,501.00		29,435.00		3		52113010

		Training Materials		0.00		1,200.00		3		52114027

		legal fees		15,564.18		67,719.00		6

		Grand Total		3,484,542.63		8,102,111.00

				3,484,542.63		8,102,111.00

				0.00		0.00





Non pay

		A120 Running Costs																										M3

		Subjective code description		YTD Actual M3 (£)																								Subjective code description		YTD Actual (£)

		Advertising		10,065.52						9		52141001		PurchOfGoods&Servs-Marketing& Media		Estates and Facilities Costs		1		195,916								Advertising		10,065.52

		Audit Fees : External non statutory		6,000.00						2		52114022				Audit Fees		2		153,219								Audit Fees : External non statutory		6,000.00

		Audit Fees Internal- External Prov		62,318.76						2		52114010				Other Non-Pay Staff Related Costs (incl. Clinical Leads)		3		162,950								Audit Fees Internal- External Prov		62,318.76

		Audit Fees: Statutory		84,900.00						2		52171003		Office		Computers and Telecoms		4		72,873								Audit Fees: Statutory		84,900.00

		Books, Journals & Subscr		5,090.66						9		52151024				CSU		5		2,691,228								Books, Journals & Subscr		5,090.66

		Building Contracts		45,536.98						1		58229008		Staff		Consultancy, Professional and Legal Fees		6		164,942								Building Contracts		45,536.98

		Catering Equipment-Maintenance/ Repairs Components		200.00						1		52152001				Recuitment fees		7		-   141,235								Catering Equipment-Maintenance/ Repairs Components		200.00

		Chairs Allowance								3		52241018				Apprentice Levy		8		38,466								Charges from CSU		2,691,227.93

		Chairs Allowance - NI								3		52242018				Other		9		130,620								Childcare Vouchers Admin Fee		91.23

		Charges from CSU		2,691,227.93						5		52114001																Clinical Leads		127,592.06

		Childcare Vouchers Admin Fee		91.23						3		52121050																Computer Hardware Purch		1,304.67

		Clinical Leads		127,592.06						3		52114008								3,468,978								Computer Network Costs		-1,225.00

		Computer Hardware Purch		1,304.67						4		52181006		Computers and Telecoms														Computer Software/License		66,999.00

		Computer Network Costs		(1,225.00)						4		52181002		Computers and Telecoms														Contr Photocopier Rental		1,783.35

		Computer Software/License		66,999.00						4		52181001		Computers and Telecoms														Course Fees		339.00

		Conferences and Seminars								3		52113020																DBS Checks		2,854.00

		Contr Photocopier Rental		1,783.35						9		52171012		Office														Energy & Utilities - Electricity		4,636.00

		Contract & Agency-Agency A & C								10		51171001																External Consultancy Fees		164,114.79

		Contract & Agency-Agency Int Mgr								10		51171030																FULL COST OF APPRENTICE LEVY		38,466.00

		Contract- Refuse & Clinical Waste								1		52224001																Hotel And Accomodation Costs		99.00

		Course Fees		339.00						3		52113030																Int Asset-Amortn on owned assets		2,666.68

		DBS Checks		2,854.00						3		52121020																IntPyble-To Priv Sec-ROU Assets		2,766.84

		Dilapidation Costs								1		52151034																legal fees		15,564.18		*

		Energy & Utilities - Electricity		4,636.00						1		52221001																Meeting expense/Room Hire		2,958.12

		External Consultancy Fees		164,114.79						6		52112001																National QC & Accreditation Fees		0.00

		FULL COST OF APPRENTICE LEVY		38,466.00						8		51172010																Net Bank Charges		354.70

		Hotel And Accomodation Costs		99.00						3		52195001		Travel and Subsistence														Non-PFI Oprtng Lease-Bldgs-Lease Rent		0.00

		Int Asset-Amortn on owned assets		2,666.68						1		53161001																Office Equipment		2,687.48

		Int Pyble-To Priv Sec-Late Pymnt Int								1		62515010																Office Equipment Hire		1,007.72

		IntPyble-To Priv Sec-ROU Assets		2,766.84						1		62515040																Oth Trav Csts - Lease Car Admin Fee		0.00

		Meeting expense/Room Hire		2,958.12						1		52151025		Other?														Oth Travel Costs-Car Mileage		4,837.67

		Misc Income-Other Operating Rev NHS								9		44849001																Oth Travel Costs-Excess Mileage		15.90

		Net Bank Charges		354.70						9		52114006																Oth Travel Costs-Training Trav&Subs		5,460.14

		Non-Executive Members								3		52241019																Other Gen Supplies & Srv		11,891.10

		Non-Executive Members - NI								3		52242019																Other professional fees		3,064.75

		Non-PFI Oprtng Lease-Bldgs-Lease Rent		0.00						1		58112001																Other Travel Costs - Car Parking		745.51

		Office Equipment		2,687.48						1		52171009		Other?														Postage & Carriage		-73.32

		Office Equipment Hire		1,007.72						3		52197070		Travel and Subsistence														PPE(RoU)-Depn On RoU Property		95,841.29

		Oth Trav Csts - Lease Car Admin Fee		0.00						3		52197005		Travel and Subsistence														PPEOwned)-Depn On Owned/Leased Assets		9,912.94

		Oth Travel Costs-Car Mileage		4,837.67						3		52197001		Travel and Subsistence														Printing Costs		0.00

		Oth Travel Costs-Excess Mileage		15.90						3		52197030		Travel and Subsistence														Printing Design Costs		81.35

		Oth Travel Costs-Training Trav&Subs		5,460.14						9		52241002																Professional Fees		21,881.96

		Other Gen Supplies & Srv		11,891.10						3		44811050																Rates		27,517.54

		Other Training Revenue-Non-Contract								3		52197060		Travel and Subsistence														Recharge : Received		-141,235.43

		Other Travel Costs - Car Parking		745.51						6		52114005																Recruitment Agency Fees		10,066.80

		Other professional fees		3,064.75						1		53120001																Registration Fees		3,763.00

		PPE(RoU)-Depn On RoU Property		95,841.29						1		58316001																Rent		0.00

		PPE-Profit/(Loss) On ROU Asset Disposals								1		53111001																Service Charge		70,354.68

		PPEOwned)-Depn On Owned/Leased Assets		9,912.94						1		52171006		Office														Stationery		3,186.93

		Postage & Carriage		(73.32)						9		52171001		Office														Subsistence Costs		45.00

		Printing Costs		0.00						9		52171005		Office														Telecoms-Mobile Phones		5,749.75

		Printing Design Costs		81.35						6		52114031																Telecoms-Phone Rental and Calls		6,534.40

		Professional Fees		21,881.96						1		52151005																Training Expenses		4,501.00

		Rates		27,517.54						9		52241008																Training Materials		0.00

		Recharge : Received		(141,235.43)						7		52141020		PurchOfGoods&Servs-Marketing& Media

		Recruitment Agency Fees		10,066.80						9		52241023

		Registration Fees		3,763.00						1		52121030

		Removal Expenses								1		52151026

		Service Charge		70,354.68						9		52171002		Other?

		Stationery		3,186.93						3		52196001		Travel and Subsistence																3,484,542.63

		Subsistence Costs		45.00						4		52182020		Computers and Telecoms

		Telecoms-Mobile Phones		5,749.75						4		52182010		Computers and Telecoms

		Telecoms-Phone Rental and Calls		6,534.40						3		52113001

		Training Expenses		4,501.00						3		52113010

		Training Materials		0.00						6		52114027

		legal fees		15,564.18

		Grand Total		3,484,542.63

				3,484,542.63

				0.00





RC NON PAY Table

		Table

		Running Costs Non Pay Subjective Grouping		25/26 YTD M4 Actual Spend  £m		25/26 M4 Budget Spend  £m

		Estates and Facilities Costs		0.3		0.8

		Audit Fees		0.2		0.5

		Other Non-Pay Staff Related Costs (incl. Clinical Leads)		0.2		0.6

		Computers and Telecoms		0.1		0.2

		CSU		2.7		6.7

		Consultancy, Professional and Legal Fees		0.2		0.1

		Recuitment fees		0.0		0.0

		Apprentice Levy		0.0		0.1

		Other		(0.1 )		(1.0 )

		Totals		3.5		8.1





A120 total v2

		A120				Detailed GL Balances











		RUN AT 21/08/2025 08:54:49

		Cost centre code		Cost centre code description		YTD Actual (£)		Forecast		Annual Budget

		949561		ADMINISTRATION & BUSINESS SUPPORT		127,378.96		2146144.00		-1214573.00				0.127		-1.2

		949566		CHAIR AND NON EXECS		56,534.36		181573.00		185477.00				0.057		0.2

		949572		COMMUNICATIONS & PR		260,164.46		768799.00		809352.00				0.260		0.8

		949574		CONTRACT MANAGEMENT		1,788,314.48		5257758.00		5556109.00				1.788		5.6

		949575		CORPORATE COSTS & SERVICES		112,409.44		197349.00		499697.00				0.112		0.5

		949576		CORPORATE GOVERNANCE		379,641.49		1011337.39		1193531.00				0.380		1.2

		949580		ESTATES AND FACILITIES		316,260.72		1000055.00		952363.00				0.316		1.0

		949602		EXECUTIVE MANAGEMENT TEAM		592,177.76		1647641.00		1810100.00				0.592		1.8

		949581		FINANCE		1,950,723.31		5481721.20		5757183.00				1.951		5.8

		949582		GENERAL RESERVE - ADMIN		(0.23)		0.00		195000.00				-0.000		0.2

		949584		HUMAN RESOURCES		687,325.71		1657852.00		1612798.00				0.687		1.6

		949588		MEDICAL DIRECTORATE		482,570.03		1413566.92		1510549.00				0.483		1.5

		949590		NURSING DIRECTORATE		216,203.74		642631.00		511220.00				0.216		0.5

		949591		OPERATIONS MANAGEMENT		968,993.19		2756707.00		3381947.00				0.969		3.4

		949570		PRIMARY CARE SUPPORT		0.00		0.00		0.00				0.000		0.0

		949594		PROCUREMENT		78,000.00		234000.00		234000.00				0.078		0.2

		949596		QUALITY ASSURANCE		381,315.86		1024924.00		1450389.00				0.381		1.5

		949599		STRATEGY & DEVELOPMENT		477,013.60		1397942.00		2374858.00				0.4770136		2.4

		





A120 total

		A120				Detailed GL Balances



		RUN AT 11/08/2025 10:24:01

		Cost centre code		Cost centre code description		YTD Actual (£)		£m

		949561		ADMINISTRATION & BUSINESS SUPPORT		127,378.96		0.12737896

		949566		CHAIR AND NON EXECS		56,534.36		0.05653436

		949570		PRIMARY CARE SUPPORT		0.00		0

		949572		COMMUNICATIONS & PR		260,164.46		0.26016446

		949574		CONTRACT MANAGEMENT		1,788,314.48		1.78831448

		949575		CORPORATE COSTS & SERVICES		112,409.44		0.11240944

		949576		CORPORATE GOVERNANCE		379,641.49		0.37964149

		949580		ESTATES AND FACILITIES		316,260.72		0.31626072

		949581		FINANCE		1,950,723.31		1.95072331

		949582		GENERAL RESERVE - ADMIN		(0.23)		-0.00000023

		949584		HUMAN RESOURCES		687,325.71		0.68732571

		949588		MEDICAL DIRECTORATE		482,570.03		0.48257003

		949590		NURSING DIRECTORATE		216,203.74		0.21620374

		949591		OPERATIONS MANAGEMENT		968,993.19		0.96899319

		949594		PROCUREMENT		78,000.00		0.078

		949596		QUALITY ASSURANCE		381,315.86		0.38131586

		949599		STRATEGY & DEVELOPMENT		477,013.60		0.4770136

		949602		EXECUTIVE MANAGEMENT TEAM		592,177.76

		





RCTable

		Running Costs Non Pay Subjective Grouping		25/26 YTD M4 Actual Spend  £m		25/26  M4 Budget Spend  £m

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
increased dec place as per M3 report comment

		Administration & Business Support		0.1		-1.2

		Chair & Non Exec		0.1		0.2

		Primary Care Support		0.0		0.0

		Communications and PR		0.3		0.8

		Contract Management		1.8		5.6

		Corporate Costs & Services		0.1		0.5

		Corporate Governance		0.4		1.2

		Estates & Facilities		0.3		1.0

		Finance		2.0		5.8

		General Reserves Admin		-0.0		0.2

		Human Resources		0.7		1.6

		Medical Directorate		0.5		1.5

		Nursing Directorate		0.2		0.5

		Operations Management		1.0		3.4

		Quality Assurance		0.4		1.5

		Strategy & Development		0.5		2.4

		Executive Management Team		0.6		1.8

		Totals		8.9		26.8





A1 Estates

		A1				Subledger Transactions

		Cost centre				Subjective				Analysis 2				Amount		Month		Transaction details														Subledger Details		Transaction details

		Cost centre code		Cost centre name		Subjective code		Subjective name		Analysis 2 code		Analysis 2 name		(£)		Month		Category		Jnl source		Jnl header		Jnl name		Posted date		Journal Line Description		Reference 1		Transaction Number		Reference 8 (URL)		Site

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		28,091.00		MAY-25		Accrual		Spreadsheet		CSU SLA Acc M2		QU9_ACC_EIMBER_023 Accrual GBP		6/3/25		CSU SLA Acc M2		QU9_ACC_EIMBER_023 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		14,252.00		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/3/25		Bath Road Property Acc PP M2		QU9_ACC_EIMBER_009 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		1,960.00		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_266 Accrual GBP" journal entry of "Spreadsheet A 30503235 158110315" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_266 Accrual GBP"15-APR-2025 17:23:29		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Reverses "QU9_BOB_EIMBER_266 Accrual GBP"15-APR-2025 17:23:29				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		(1,533.00)		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		QU9_ACC_EIMBER_009 Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		(8,220.00)		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/3/25		Unipart Office charge Acc PP M2		QU9_ACC_EIMBER_009 Accrual GBP						Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		24,661.35		MAY-25		PREPROCESSED		Payables		Journal Import 159468128:		MAY-25 Purchase Invoices GBP		5/29/25		Journal Import Created		OXFORD UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		1810070825		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/699fc2dc-92ee-53e2-b8e5-8478ff2f92c3		Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		8,262.00		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/3/25		Bath Road Property Acc PP M2		QU9_ACC_EIMBER_009 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(180.00)		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_270 Accrual GBP" journal entry of "Spreadsheet A 30521524 158183185" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_270 Accrual GBP"15-APR-2025 17:24:58		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6410139_27174293_20250328122336		Reverses "QU9_BOB_EIMBER_270 Accrual GBP"15-APR-2025 17:24:58				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6410139_27174293_20250328122336		Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		180.00		APR-25		PREPROCESSED		Payables		Journal Import 158873156:		APR-25 Purchase Invoices GBP		4/30/25		Journal Import Created		OXFORD UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		1810066886		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6410139_27174293_20250328122336		Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(100.00)		APR-25		Receiving		Cost Management		Journal Import 158088282:		01-APR-2025 Receiving GBP		3/31/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		100.00		APR-25		Receiving		Cost Management		Journal Import 158878386:		30-APR-2025 Receiving GBP		4/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		20.52		MAY-25		Adjustment		Spreadsheet		Recoding costs TFR M2		QU9_BOB ICB_EIMBER_004 Adjustment GBP		6/3/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6423169_27223405_20250304115708		QU9_BOB ICB_EIMBER_004 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6423169_27223405_20250304115708		Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(100.00)		MAY-25		Receiving		Cost Management		Journal Import 158878386:		01-MAY-2025 Receiving GBP		4/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		100.00		MAY-25		Receiving		Cost Management		Journal Import 159489782:		30-MAY-2025 Receiving GBP		5/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		800.00		MAY-25		Receiving		Cost Management		Journal Import 159489782:		30-MAY-2025 Receiving GBP		5/30/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		43,205.00		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/3/25		Bath Road Property Acc PP M2		QU9_ACC_EIMBER_009 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		1,006.09		APR-25		Accrual		Payables		PAYABLE NON-PO ACCRUALS APR-25		PAYABLE NON-PO ACCRUALS APR-25 Accrual GBP		4/30/25		1800077296 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721 - UNIPART GROUP LTD		UNIPART GROUP LTD		1800077296		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(1,207.31)		APR-25		Accrual		Payables		Reverses "PAYABLE NON-PO ACCRUALS MAR-25 Accrual GBP" journal entry of "Payables A 30495434 158087922" batch from "MAR-25".		Reverses "PAYABLE NON-PO ACCRUALS MAR-25 Accrual GBP"31-MAR-2025 18:46:46		3/31/25		1800077296 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721 - UNIPART GROUP LTD		UNIPART GROUP LTD		1800077296		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		815.16		APR-25		Accrual		Spreadsheet		ICB M01 Non PO_Non CHC Accrual		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP		5/1/25		1800076903 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110 - UNIPART GROUP LTD		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		823.80		APR-25		Accrual		Spreadsheet		ICB M01 Non PO_Non CHC Accrual		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP		5/1/25		1800077084 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110 - UNIPART GROUP LTD		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		791.13		APR-25		Accrual		Spreadsheet		ICB M01 Non PO_Non CHC Accrual		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP		5/1/25		1800077502 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912 - UNIPART GROUP LTD		QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(1,207.00)		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_270 Accrual GBP" journal entry of "Spreadsheet A 30521524 158183185" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_270 Accrual GBP"15-APR-2025 17:24:58		4/15/25		Unipart Office charge Postage Mar M12		Reverses "QU9_BOB_EIMBER_270 Accrual GBP"15-APR-2025 17:24:58						Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(978.19)		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_273 Accrual GBP" journal entry of "Spreadsheet A 30548083 158264222" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_273 Accrual GBP"15-APR-2025 17:26:13		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Reverses "QU9_BOB_EIMBER_273 Accrual GBP"15-APR-2025 17:26:13				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(988.56)		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_273 Accrual GBP" journal entry of "Spreadsheet A 30548083 158264222" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_273 Accrual GBP"15-APR-2025 17:26:13		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Reverses "QU9_BOB_EIMBER_273 Accrual GBP"15-APR-2025 17:26:13				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(1,006.09)		MAY-25		Accrual		Payables		Reverses "PAYABLE NON-PO ACCRUALS APR-25 Accrual GBP" journal entry of "Payables A 30705259 158877972" batch from "APR-25".		Reverses "PAYABLE NON-PO ACCRUALS APR-25 Accrual GBP"30-APR-2025 18:33:02		4/30/25		1800077296 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721 - UNIPART GROUP LTD		UNIPART GROUP LTD		1800077296		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(815.16)		MAY-25		Accrual		Spreadsheet		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP" journal entry of "Spreadsheet A 30713066 158902478" batch from "APR-25".		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45		5/12/25		1800076903 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110 - UNIPART GROUP LTD		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(823.80)		MAY-25		Accrual		Spreadsheet		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP" journal entry of "Spreadsheet A 30713066 158902478" batch from "APR-25".		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45		5/12/25		1800077084 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110 - UNIPART GROUP LTD		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(791.13)		MAY-25		Accrual		Spreadsheet		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP" journal entry of "Spreadsheet A 30713066 158902478" batch from "APR-25".		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45		5/12/25		1800077502 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912 - UNIPART GROUP LTD		Reverses "QU9_ACC_AM_M01_2025_26_001_Non_PO_Accruals Accrual GBP"12-MAY-2025 18:05:45				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		815.16		MAY-25		Adjustment		Spreadsheet		Postage code error TFR M2		QU9_ACT_EIMBER_010 Adjustment GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		QU9_ACT_EIMBER_010 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233972_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		823.80		MAY-25		Adjustment		Spreadsheet		Postage code error TFR M2		QU9_ACT_EIMBER_010 Adjustment GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		QU9_ACT_EIMBER_010 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6426375_27233973_20250404120110		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		791.13		MAY-25		Adjustment		Spreadsheet		Postage code error TFR M2		QU9_ACT_EIMBER_010 Adjustment GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912		QU9_ACT_EIMBER_010 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6456569_27339344_20250423022912		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		1,006.09		MAY-25		PREPROCESSED		Payables		Journal Import 158903448:		MAY-25 Purchase Invoices GBP		5/1/25		Journal Import Created		UNIPART GROUP LTD		1800077296		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6380095_27063942_20250317020721		Unipart

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		10,640.00		APR-25		Accrual		Spreadsheet		Reverses "QU9_BOB_EIMBER_266 Accrual GBP" journal entry of "Spreadsheet A 30503235 158110315" batch from "MAR-25".		Reverses "QU9_BOB_EIMBER_266 Accrual GBP"15-APR-2025 17:23:29		4/15/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Reverses "QU9_BOB_EIMBER_266 Accrual GBP"15-APR-2025 17:23:29				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		(8,322.00)		MAY-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M2		QU9_ACC_EIMBER_009 Accrual GBP		6/4/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		QU9_ACC_EIMBER_009 Accrual GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		17.44		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		CHC Transfer Project to Capital 7402925087 httpnww.docserv.wyss.nhs.uksynergyiimdis		QU9_BOB ICB_EIMBER_ Adjustment GBP				httpnww.docserv.wyss.nhs.uksynergyiimdis		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		288.00		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		DELL Dock WD19S		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		143.50		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		DELL Latitude 5431 CTO Base		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		43.20		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Dell Laptop Dock D6000 USB-A & C (USB 3) x16 Inv 7402800302		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		415.20		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Dell Latitude 5530 XCTO Base PO 916000611		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		354.00		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		GPIT transfer to correct capital code re jnl 27909230 http://nww.docserv.wyss.nhs.uk/syner		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/syner		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		35.46		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		IT Capital 23-24 to correct coding re jnl 29358213http://nww.docserv.wyss.nhs.uk/synergyii		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		271.32		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		IT Capital 23-24 to correct coding re jnl 29358313http://nww.docserv.wyss.nhs.uk/synergyii		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		681.33		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		NHS CSU Laptops Doc screens Mouse Keyboards of CSU TUPE staff		QU9_BOB ICB_EIMBER_ Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		101.04		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		25.52		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.44		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.96		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		4.30		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.78		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.10		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.34		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.50		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.72		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		5.84		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.78		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.62		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.12		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.66		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.98		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.31		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.04		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		QU9_BOB ICB_EIMBER_ Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		17.44		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		CHC Transfer Project to Capital 7402925087 httpnww.docserv.wyss.nhs.uksynergyiimdis		QU9_ACT_EIMBER_005 Adjustment GBP				httpnww.docserv.wyss.nhs.uksynergyiimdis		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		288.00		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		DELL Dock WD19S		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		143.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		DELL Latitude 5431 CTO Base		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		43.20		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Dell Laptop Dock D6000 USB-A & C (USB 3) x16 Inv 7402800302		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		415.20		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Dell Latitude 5530 XCTO Base PO 916000611		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		354.00		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		GPIT transfer to correct capital code re jnl 27909230 http://nww.docserv.wyss.nhs.uk/syner		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/syner		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		35.46		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		IT Capital 23-24 to correct coding re jnl 29358213http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		271.32		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		IT Capital 23-24 to correct coding re jnl 29358313http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		681.33		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		NHS CSU Laptops Doc screens Mouse Keyboards of CSU TUPE staff		QU9_ACT_EIMBER_005 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		101.04		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		25.52		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.44		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.96		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		4.30		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.78		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.10		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.34		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.72		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		5.84		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.78		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.62		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.12		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.66		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.98		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.31		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.04		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		QU9_ACT_EIMBER_005 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		10,468.62		APR-25		Adjustment		Spreadsheet		Clearing Default		QU9N_ADJ_WS_2526_M01_004 Adjustment GBP		5/7/25		Recode M01 Depn on Amersham offices		QU9N_ADJ_WS_2526_M01_004 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		1,415.30		APR-25		Adjustment		Spreadsheet		Clearing Default		QU9N_ADJ_WS_2526_M01_004 Adjustment GBP		5/7/25		Recode M01 Depn on Aylesbury offices		QU9N_ADJ_WS_2526_M01_004 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		11,588.14		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		57-59 Bath Road Reading RG30 2BA		QU9_BOB ICB_EIMBER_ Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		(3,233.17)		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		BHFT Bath Road Depreciation on Property Jan 2025		QU9_BOB ICB_EIMBER_ Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		3,639.96		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Unipart House Office Oxford		QU9_BOB ICB_EIMBER_ Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		81.47		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_BOB ICB_EIMBER_ Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		11,588.14		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_005 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		(3,233.17)		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		BHFT Bath Road Depreciation on Property Jan 2025		QU9_ACT_EIMBER_005 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		3,639.96		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Unipart House Office Oxford		QU9_ACT_EIMBER_005 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		81.48		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_005 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		10,468.62		MAY-25		Adjustment		Spreadsheet		M02_Clearing Default		QU9N_ACT_WSTOKES_001 Adjustment GBP		6/4/25		Recode M02 Depn on Amersham offices		QU9N_ACT_WSTOKES_001 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		1,415.30		MAY-25		Adjustment		Spreadsheet		M02_Clearing Default		QU9N_ACT_WSTOKES_001 Adjustment GBP		6/4/25		Recode M02 Depn on Aylesbury offices		QU9N_ACT_WSTOKES_001 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53161001		Int Asset-Amortn on owned assets		000000		Default		666.67		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		OPI878192 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		QU9_BOB ICB_EIMBER_ Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53161001		Int Asset-Amortn on owned assets		000000		Default		666.67		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		OPI878192 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		QU9_ACT_EIMBER_005 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		290.41		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		57-59 Bath Road Reading RG30 2BA		QU9_BOB ICB_EIMBER_ Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		265.08		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Amersham Hospital Whielden Street Amersham HP7 0JD		QU9_BOB ICB_EIMBER_ Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		(103.55)		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		BHFT Bath Road Interest Payable on Property Jan 2025		QU9_BOB ICB_EIMBER_ Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		51.76		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Study Centre New County office Walton Street Aylesbury HP20 1UA		QU9_BOB ICB_EIMBER_ Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		210.68		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		Unipart House Office Oxford		QU9_BOB ICB_EIMBER_ Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		1.49		APR-25		Adjustment		Spreadsheet		FIMS A1 TFR M1		QU9_BOB ICB_EIMBER_ Adjustment GBP		5/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_BOB ICB_EIMBER_ Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		290.63		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_005 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		257.61		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Amersham Hospital Whielden Street Amersham HP7 0JD		QU9_ACT_EIMBER_005 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		(103.55)		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		BHFT Bath Road Interest Payable on Property Jan 2025		QU9_ACT_EIMBER_005 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		51.80		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Study Centre New County office Walton Street Aylesbury HP20 1UA		QU9_ACT_EIMBER_005 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		211.50		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		Unipart House Office Oxford		QU9_ACT_EIMBER_005 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		1.49		MAY-25		Adjustment		Spreadsheet		FIMS A1 TFR M2		QU9_ACT_EIMBER_005 Adjustment GBP		6/2/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_005 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		42,136.00		JUN-25		Accrual		Spreadsheet		CSU SLA Acc M3		QU9_ACC_EIMBER_037 Accrual GBP		7/1/25		CSU SLA Acc M3		QU9_ACC_EIMBER_037 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		(28,091.00)		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_023 Accrual GBP" journal entry of "Spreadsheet A 30912724 159571633" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_023 Accrual GBP"10-JUN-2025 21:56:50		6/10/25		CSU SLA Acc M2		Reverses "QU9_ACC_EIMBER_023 Accrual GBP"10-JUN-2025 21:56:50						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		(19,997.76)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Bath Road Property Acc PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		(14,252.00)		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30912322 159564262" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27		6/10/25		Bath Road Property Acc PP M2		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		19,997.77		JUN-25		PREPROCESSED		Payables		Journal Import 159992392:		JUN-25 Purchase Invoices GBP		6/18/25		Journal Import Created		NHS PROPERTY SERVICES LTD		891226		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/c896e49b-5ec7-583d-b0be-7daa9800796e		Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		17,933.12		JUN-25		PREPROCESSED		Payables		Journal Import 160289455:		JUN-25 Purchase Invoices GBP		6/25/25		Journal Import Created		NHS PROPERTY SERVICES LTD		881709		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/16c1aea1-ad74-59c6-8f85-81da903f087c		Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		2,064.65		JUN-25		PREPROCESSED		Payables		Journal Import 160289455:		JUN-25 Purchase Invoices GBP		6/25/25		Journal Import Created		NHS PROPERTY SERVICES LTD		895059		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/c0349ebc-cb74-5073-a4b9-3dcbc8418d53		Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		(1,323.00)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Study Centre PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		1,533.00		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30921237 159592032" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:57:10		6/10/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:57:10				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		8,220.00		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30912322 159564262" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27		6/10/25		Unipart Office charge Acc PP M2		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27						Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		(9,491.14)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Bath Road Property Acc PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		(8,262.00)		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30912322 159564262" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27		6/10/25		Bath Road Property Acc PP M2		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27						Bath Road

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		9,491.14		JUN-25		PREPROCESSED		Payables		Journal Import 159749628:		JUN-25 Purchase Invoices GBP		6/10/25		Journal Import Created		NHS PROPERTY SERVICES LTD		881890		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/a257e544-4be6-52f9-9c83-d524c0514d1a		Bath Road

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		9,491.14		JUN-25		PREPROCESSED		Payables		Journal Import 159749628:		JUN-25 Purchase Invoices GBP		6/10/25		Journal Import Created		NHS PROPERTY SERVICES LTD		892561		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/bf6e7b93-e5bd-53bc-a525-40c160714a84		Bath Road

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(100.00)		JUN-25		Receiving		Cost Management		Journal Import 159489782:		01-JUN-2025 Receiving GBP		5/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(800.00)		JUN-25		Receiving		Cost Management		Journal Import 159489782:		01-JUN-2025 Receiving GBP		5/30/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		100.00		JUN-25		Receiving		Cost Management		Journal Import 160444241:		30-JUN-2025 Receiving GBP		6/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		800.00		JUN-25		Receiving		Cost Management		Journal Import 160444241:		30-JUN-2025 Receiving GBP		6/30/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		(52,766.34)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Bath Road Property Acc PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		(43,205.00)		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30912322 159564262" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27		6/10/25		Bath Road Property Acc PP M2		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:56:27						Bath Road

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		52,766.34		JUN-25		PREPROCESSED		Payables		Journal Import 159749628:		JUN-25 Purchase Invoices GBP		6/10/25		Journal Import Created		NHS PROPERTY SERVICES LTD		881890		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/a257e544-4be6-52f9-9c83-d524c0514d1a		Bath Road

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		52,766.34		JUN-25		PREPROCESSED		Payables		Journal Import 159749628:		JUN-25 Purchase Invoices GBP		6/10/25		Journal Import Created		NHS PROPERTY SERVICES LTD		892561		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/bf6e7b93-e5bd-53bc-a525-40c160714a84		Bath Road

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		2,400.00		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		7/3/25		Unipart Postage Acc M3		QU9_ACC_EIMBER_047 Accrual GBP						Unipart

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		(7,182.00)		JUN-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M3		QU9_ACC_EIMBER_047 Accrual GBP		6/30/25		Study Centre PP M3		QU9_ACC_EIMBER_047 Accrual GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		8,322.00		JUN-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_009 Accrual GBP" journal entry of "Spreadsheet A 30921237 159592032" batch from "MAY-25".		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:57:10		6/10/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Reverses "QU9_ACC_EIMBER_009 Accrual GBP"10-JUN-2025 21:57:10				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6377380_27057048_20250314023644		Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		17.44		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		CHC Transfer Project to Capital 7402925087 httpnww.docserv.wyss.nhs.uksynergyiimdis		QU9_ACT_EIMBER_012 Adjustment GBP				httpnww.docserv.wyss.nhs.uksynergyiimdis		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		288.00		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		DELL Dock WD19S		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		143.50		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		DELL Latitude 5431 CTO Base		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		43.20		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Dell Laptop Dock D6000 USB-A & C (USB 3) x16 Inv 7402800302		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		415.20		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Dell Latitude 5530 XCTO Base PO 916000611		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		354.00		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		GPIT transfer to correct capital code re jnl 27909230 http://nww.docserv.wyss.nhs.uk/syner		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/syner		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		35.46		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		IT Capital 23-24 to correct coding re jnl 29358213http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		271.32		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		IT Capital 23-24 to correct coding re jnl 29358313http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		681.33		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		NHS CSU Laptops Doc screens Mouse Keyboards of CSU TUPE staff		QU9_ACT_EIMBER_012 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		101.04		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		25.52		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.44		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.96		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		4.30		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.78		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.10		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.34		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.50		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.72		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		5.84		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.78		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.62		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.12		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.66		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.98		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.31		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.04		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		QU9_ACT_EIMBER_012 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		11,588.14		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_012 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		(3,233.17)		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		BHFT Bath Road Depreciation on Property Jan 2025		QU9_ACT_EIMBER_012 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		3,639.96		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Unipart House Office Oxford		QU9_ACT_EIMBER_012 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		81.47		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_012 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		10,468.62		JUN-25		Adjustment		Spreadsheet		M03_Clearing Default		QU9N_ACT_WSTOKES_007 Adjustment GBP		7/2/25		Recode M03 Depn on Amersham offices		QU9N_ACT_WSTOKES_007 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		1,415.30		JUN-25		Adjustment		Spreadsheet		M03_Clearing Default		QU9N_ACT_WSTOKES_007 Adjustment GBP		7/2/25		Recode M03 Depn on Aylesbury offices		QU9N_ACT_WSTOKES_007 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53161001		Int Asset-Amortn on owned assets		000000		Default		666.67		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		OPI878192 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		QU9_ACT_EIMBER_012 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		290.85		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_012 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		250.13		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Amersham Hospital Whielden Street Amersham HP7 0JD		QU9_ACT_EIMBER_012 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		(103.55)		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		BHFT Bath Road Interest Payable on Property Jan 2025		QU9_ACT_EIMBER_012 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		51.84		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Study Centre New County office Walton Street Aylesbury HP20 1UA		QU9_ACT_EIMBER_012 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		212.33		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		Unipart House Office Oxford		QU9_ACT_EIMBER_012 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		1.49		JUN-25		Adjustment		Spreadsheet		FIMS A1 TFR M3		QU9_ACT_EIMBER_012 Adjustment GBP		7/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_012 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		56,181.00		JUL-25		Accrual		Spreadsheet		CSU SLA Acc M4		QU9_ACC_EIMBER_068 Accrual GBP		8/5/25		CSU SLA April - July Estates Acc Month 4		QU9_ACC_EIMBER_068 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52114001		Charges from CSU		0DFCSU		NHS SOUTH CENTRAL AND WEST CSU		(42,136.00)		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_037 Accrual GBP" journal entry of "Spreadsheet A 31077023 160455554" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_037 Accrual GBP"09-JUL-2025 18:08:45		7/9/25		CSU SLA Acc M3		Reverses "QU9_ACC_EIMBER_037 Accrual GBP"09-JUL-2025 18:08:45						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		(13,332.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Bath Road Property Acc PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		000NCS		NHS PROPERTY SERVICES		19,997.76		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Bath Road Property Acc PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Bath Road

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		(1,106.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Study Centre PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151005		Rates		0E0421		BUCKS COUNTY COUNCIL		1,323.00		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Study Centre PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		(16,441.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Unipart Office charge Acc PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000000		Default		24,661.35		JUL-25		PREPROCESSED		Payables		Journal Import 160988094:		JUL-25 Purchase Invoices GBP		7/23/25		Journal Import Created		OXFORD UNIVERSITY HOSPITALS NHS FOUNDATION TRUST		1810073620		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/599a4cc1-c128-5f02-818c-2584f70f5af7		Unipart

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		(6,327.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Bath Road Property Acc PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151024		Building Contracts		000NCS		NHS PROPERTY SERVICES		9,491.14		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Bath Road Property Acc PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Bath Road

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(100.00)		JUL-25		Receiving		Cost Management		Journal Import 160444241:		01-JUL-2025 Receiving GBP		6/30/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		(800.00)		JUL-25		Receiving		Cost Management		Journal Import 160444241:		01-JUL-2025 Receiving GBP		6/30/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		100.00		JUL-25		Receiving		Cost Management		Journal Import 161126971:		31-JUL-2025 Receiving GBP		7/31/25		Unipart meeting room booking - 24th Feb 2025 - booked for S Barrington APC		UNIPART GROUP LTD		916003028				Unipart

		949580		ESTATES AND FACILITIES		52151025		Meeting expense/Room Hire		000000		Default		800.00		JUL-25		Receiving		Cost Management		Journal Import 161126971:		31-JUL-2025 Receiving GBP		7/31/25		Unipart meeting room booking - 6th March 2025 S Barrington APC		UNIPART GROUP LTD		916003027				Unipart

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		(35,178.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Bath Road Property Acc PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Bath Road

		949580		ESTATES AND FACILITIES		52151026		Service Charge		000NCS		NHS PROPERTY SERVICES		52,766.34		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Bath Road Property Acc PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Bath Road

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		575.95		JUL-25		Accrual		Payables		PAYABLE NON-PO ACCRUALS JUL-25		PAYABLE NON-PO ACCRUALS JUL-25 Accrual GBP		7/31/25		1800077991 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6619264_27913872_20250716092447 - UNIPART GROUP LTD		UNIPART GROUP LTD		1800077991		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6619264_27913872_20250716092447		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		1,214.00		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Unipart Postage Acc M4		QU9_ACC_EIMBER_079 Accrual GBP						Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(2,400.00)		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31098149 160555125" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"09-JUL-2025 18:10:17		7/9/25		Unipart Postage Acc M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"09-JUL-2025 18:10:17						Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		(2,228.87)		JUL-25		Adjustment		Spreadsheet		PY Accruals TFR M4		QU9_ACT_EIMBER_024 Adjustment GBP		8/1/25		PY under accrual on corporate unipart postage		QU9_ACT_EIMBER_024 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		701.60		JUL-25		PREPROCESSED		Payables		Journal Import 160884504:		JUL-25 Purchase Invoices GBP		7/18/25		Journal Import Created		UNIPART GROUP LTD		1800077675		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6584830_27784414_20250630022821		Unipart

		949580		ESTATES AND FACILITIES		52171006		Postage & Carriage		000000		Default		708.45		JUL-25		PREPROCESSED		Payables		Journal Import 160884504:		JUL-25 Purchase Invoices GBP		7/18/25		Journal Import Created		UNIPART GROUP LTD		1800077815		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6584830_27784415_20250630022821		Unipart

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		(6,004.00)		JUL-25		Accrual		Spreadsheet		Property Acc/PP BOB ICB Acc M4		QU9_ACC_EIMBER_079 Accrual GBP		8/1/25		Study Centre PP M4		QU9_ACC_EIMBER_079 Accrual GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		52221001		Energy & Utilities - Electricity		0E0421		BUCKS COUNTY COUNCIL		7,182.00		JUL-25		Accrual		Spreadsheet		Reverses "QU9_ACC_EIMBER_047 Accrual GBP" journal entry of "Spreadsheet A 31073048 160430414" batch from "JUN-25".		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34		6/30/25		Study Centre PP M3		Reverses "QU9_ACC_EIMBER_047 Accrual GBP"30-JUN-2025 18:09:34						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		17.44		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		CHC Transfer Project to Capital 7402925087 httpnww.docserv.wyss.nhs.uksynergyiimdis		QU9_ACT_EIMBER_021 Adjustment GBP				httpnww.docserv.wyss.nhs.uksynergyiimdis		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		288.00		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		DELL Dock WD19S		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		143.50		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		DELL Latitude 5431 CTO Base		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		43.20		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Dell Laptop Dock D6000 USB-A & C (USB 3) x16 Inv 7402800302		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		415.20		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Dell Latitude 5530 XCTO Base PO 916000611		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		354.00		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		GPIT transfer to correct capital code re jnl 27909230 http://nww.docserv.wyss.nhs.uk/syner		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/syner		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		61.98		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		INV2337 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5675952_24642790_20240503170		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5675952_24642790_20240503170		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		35.46		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		IT Capital 23-24 to correct coding re jnl 29358213http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		271.32		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		IT Capital 23-24 to correct coding re jnl 29358313http://nww.docserv.wyss.nhs.uk/synergyii		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyii		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		681.33		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		NHS CSU Laptops Doc screens Mouse Keyboards of CSU TUPE staff		QU9_ACT_EIMBER_021 Adjustment GBP						IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		101.04		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5365353_23101454_20231106071441		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		25.52		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5391834_23242486_20231122065720		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.44		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5520590_23956871_20240215055604		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		16.96		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5617234_24406227_20240409053824		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		4.30		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5629393_24466658_20240414181308		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.78		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654096_24585414_20240426051527		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5654098_24585518_20240426051641		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		2.84		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5776340_24994196_20240613025205		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.10		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5786156_25025274_20240618024649		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.34		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5880963_25330494_20240726030535		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.50		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5905042_25411044_20240608052318		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		3.72		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5934545_25501144_20240819024127		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		5.84		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=5941202_25521947_20240821025438		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.78		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=6013100_25748758_20240923031846		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.62		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/045b42da-c140-5e4e-bbf3-337a394b8766		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.12		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/1d2b6005-42c8-5654-9426-d6384583e9f3		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de28745-0a60-550f-b7d3-102696b534df		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.66		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/4de99429-9a11-520b-b9b6-ff72e7b6c91e		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/50908b1e-71a1-522c-a3ae-dd8f2936dd16		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/55c7af8a-a23a-59f5-98af-87d206f6af5d		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.98		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/6431d369-248b-5e58-a176-59243e6b974c		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.52		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/662c0745-714c-5ceb-ae0b-be66f97a6912		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		9.31		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/9491323d-f45a-5fd7-a565-4167783ad5da		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		0.50		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/b2d0af5b-0364-5ad5-86d5-7431021511bf		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53111001		PPEOwned)-Depn On Owned/Leased Assets		000000		Default		1.04		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		QU9_ACT_EIMBER_021 Adjustment GBP				https://nww.einvoice-prod.sbs.nhs.uk:8179/invoicepdf/f0370e39-8382-5750-9649-3a1f886e97cc		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		10,468.62		JUL-25		Adjustment		Spreadsheet		702 25-26 M04		QU9_ACT_NWOODROFFE_702 25-26 M4 Adjustment GBP		8/5/25		Recode Depn on Amersham offices - M04		QU9_ACT_NWOODROFFE_702 25-26 M4 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		1,415.30		JUL-25		Adjustment		Spreadsheet		702 25-26 M04		QU9_ACT_NWOODROFFE_702 25-26 M4 Adjustment GBP		8/5/25		Recode Depn on Aylesbury offices - M04		QU9_ACT_NWOODROFFE_702 25-26 M4 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		11,588.13		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_021 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		(3,233.17)		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		BHFT Bath Road Depreciation on Property Jan 2025		QU9_ACT_EIMBER_021 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		3,639.96		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Unipart House Office Oxford		QU9_ACT_EIMBER_021 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		53120001		PPE(RoU)-Depn On RoU Property		000000		Default		81.48		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_021 Adjustment GBP						West Berkshire Community Hospital

		949580		ESTATES AND FACILITIES		53161001		Int Asset-Amortn on owned assets		000000		Default		666.67		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		OPI878192 - http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		QU9_ACT_EIMBER_021 Adjustment GBP				http://nww.docserv.wyss.nhs.uk/synergyiim/dist/?val=2584268_13087307_202010121		IT Assets Depreciation

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		264.31		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		57-59 Bath Road Reading RG30 2BA		QU9_ACT_EIMBER_021 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		242.64		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Amersham Hospital Whielden Street Amersham HP7 0JD		QU9_ACT_EIMBER_021 Adjustment GBP						Amersham

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		(103.55)		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		BHFT Bath Road Interest Payable on Property Jan 2025		QU9_ACT_EIMBER_021 Adjustment GBP						Bath Road

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		51.88		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Study Centre New County office Walton Street Aylesbury HP20 1UA		QU9_ACT_EIMBER_021 Adjustment GBP						Study Centre - Aylesbury

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		181.63		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		Unipart House Office Oxford		QU9_ACT_EIMBER_021 Adjustment GBP						Unipart

		949580		ESTATES AND FACILITIES		62515040		IntPyble-To Priv Sec-ROU Assets		000000		Default		1.49		JUL-25		Adjustment		Spreadsheet		FIMS A1 TFR M4		QU9_ACT_EIMBER_021 Adjustment GBP		8/1/25		West Berkshire Community Hospital PALS Office London Road Thatcham RG18 3AS		QU9_ACT_EIMBER_021 Adjustment GBP						West Berkshire Community Hospital

		

														316,260.72
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Estates Table

		Row Labels		Sum of (£)

		Bath Road		199,996

		Unipart		49,104

		Amersham		42,890

		West Berkshire Community Hospital		332

		Study Centre - Aylesbury		11,358

		IT Assets Depreciation		12,580

		(blank)																				Charges from CSU		168544

		Grand Total		316,261																		Rates		88061

						952363																Rent		0

																						Building Contracts		132176

																						Meeting expense/Room Hire		0

																						Service Charge		259231

		Running Costs Estate Grouping

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
		25/26 YTD M4 Actual Spend  £m

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
increased dec place as per M3 report comment		25/26  M4 Budget Spend  £m

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
increased dec place as per M3 report comment		

Imber Elizabeth (NHS BOB ICB): Imber Elizabeth (NHS BOB ICB):
																				Postage & Carriage		0

		Bath Road		0.20		0.75																Energy & Utilities - Electricity		14000

		Unipart		0.05		0.08																PPEOwned)-Depn On Owned/Leased Assets		30650

		Amersham		0.04		0.12																PPE(RoU)-Depn On RoU Property		245093

		WBCH PALs Office		0.00		0.00																Int Asset-Amortn on owned assets		8000

		Study Centre - Aylesbury		0.01		0.00																Non-PFI Oprtng Lease-Bldgs-Lease Rent		0

		IT Assets Depreciation		0.01		0.04																IntPyble-To Priv Sec-ROU Assets		6608

		Totals		0.30		0.95																		952363

																								0.952363

		Sum of (£)

		Subjective name		Site		Total

		Building Contracts		Bath Road		12,655

				Unipart		32,882

		Building Contracts Total				45,537

		Charges from CSU		Bath Road		56,181

		Charges from CSU Total				56,181

		Energy & Utilities - Electricity		Study Centre - Aylesbury		4,636

		Energy & Utilities - Electricity Total				4,636

		Int Asset-Amortn on owned assets		IT Assets Depreciation		2,667

		Int Asset-Amortn on owned assets Total				2,667

		IntPyble-To Priv Sec-ROU Assets		Bath Road		722

				Unipart		816

				Amersham		1,015

				West Berkshire Community Hospital		6

				Study Centre - Aylesbury		207

		IntPyble-To Priv Sec-ROU Assets Total				2,767

		Meeting expense/Room Hire		Unipart		821

		Meeting expense/Room Hire Total				821

		Postage & Carriage		Unipart		26

		Postage & Carriage Total				26

		PPE(RoU)-Depn On RoU Property		Bath Road		33,420

				Unipart		14,560

				Amersham		41,874

				West Berkshire Community Hospital		326

				Study Centre - Aylesbury		5,661

		PPE(RoU)-Depn On RoU Property Total				95,841

		PPEOwned)-Depn On Owned/Leased Assets		IT Assets Depreciation		9,913

		PPEOwned)-Depn On Owned/Leased Assets Total				9,913

		Rates		Bath Road		26,664

				Study Centre - Aylesbury		854

		Rates Total				27,518

		Service Charge		Bath Road		70,355

		Service Charge Total				70,355

		(blank)		(blank)

		(blank) Total

		Grand Total				316,261







Buckinghamshire, Oxfordshire and Berkshire West Integrated Care Board

Month 4 CIP Summary by Scheme

Risk 
Rating

Plan to M4 
£'000

Actual to 
M4     £'000

Variance 
to M4  
£'000

Forecast 
M5 to M12  

£'000

Full Year 
Forecast  

£'000

Low          15,403           13,064          2,339          35,100           48,130 

Medium             2,425             2,510 -             85            8,483           10,995 
High             1,359                   60          1,300            8,482             8,574 

Total          19,187           15,634          3,553          52,065           67,699 

Current Position (M4)

Delivery to M4 is £15.6m against a plan of £19.2m giving a shortfall to plan of 
£3.5m This is largely due to stretch CIP’s being phased too early in the year. The 
year end forecast for CIP delivery has been retained on plan but there are 
considerable risks against that particularly around the identification and 
delivery of the Prescribing and Primary Care stretch targets. However, the red 
rated schemes have reduced in the month by £3.7m and now represent 12.6% 
of the total plan, and are detailed in the following slide

Current material risks include
• Primary Care Prescribing stretch targets are largely identified but will need 

ICB investment and close engagement with and from GPs. An investment 
paper needs to be collated to fully assess these schemes viability.

• Delays in implementation  timelines for  the Procedures of Limited Clinical 
Value (PLCV) scheme and the lack of engagement from BHT are putting 
that scheme at risk.

• The Community Equipment scheme has been downgraded to high risk 
following the insolvency of a material supplier. The impact of this risk will be 
fully assessed in M5. 

• Needing to keep identifying and developing new opportunities to mitigate any 
slippage in existing schemes. 

As mitigation, in M4  we have implemented a more robust implementation 
monitoring process for existing schemes to ensure delivery to plan and 
manage the risk of slippage.

Scheme
Executive       

Lead
Risk Rating 

Plan to M4  
£'000

Actual to M4  
£'000

Variance to 
M4 £'000

Forecast 
Month 5 to 
Month 12 

£'000

Total Year end 
Forecast £'000

Clear backlog review cases CHC and Fast Track Sarah Bellars Low £615 £1,027 (£412) £993 £2,020
Purchasing CHC funded nursing homes through joint OCC framework Sarah Bellars Low £148 £148 £0 £296 £444
Review Database and follow up cases for RC and dispute transfers. Sarah Bellars Low £1,996 £1,268 £728 £4,366 £5,634
Market management tool / framework for Complex Dom Care Sarah Bellars Medium £0 £0 £0 £110 £110
Review finance process for PHB and reclaim unspent funds Sarah Bellars Medium £42 £80 (£38) £75 £155
Rollout mechanical reposition pilot to other place bases, and CHC Sarah Bellars Medium £22 £6 £16 £194 £200
Undertake clinical review of all interim funded cases Sarah Bellars Medium £28 £433 (£405) (£183) £250
Implementation of a single, ICB wide CYPCC, funding framework Sarah Bellars High £0 £0 £0 £150 £150
Opportunities/ Stretch savings - AACHC stretch CIP Sarah Bellars Low £1,668 £1,668 £5,000 £5,000
Contract Challenges Matthew Tait Low £0 £0 £600 £600
Opportunities/ Stretch savings - Elective IAPs stretch CIP Matthew Tait Low £1,942 £1,942 £0 £3,058 £5,000
CMDU (Covid Medicines Delivery Unit) Matthew Tait Low £166 £166 £0 £334 £500
Opportunities/ Stretch savings - IAP Management Matthew Tait Medium £1,000 £1,000 £0 £4,000 £5,000
High Cost Devices Matthew Tait Medium £0 £0 £0 £500 £500
Equipment Services Matthew Tait Low £476 £476 £0 £0 £476
Use of BCF uplifts to fund suitable ICB budgets Matthew Tait Low £66 £66 £0 £532 £598
Oxfordshire Short Stay Hub Beds Matthew Tait Low £831 £831 £0 £0 £831
Equipment Services (NRS) Matthew Tait High £21 £21 £524 £524
S117 Reviews in Berkshire West Matthew Tait Medium £433 £481 (£48) £1,019 £1,500
Restriction on RTC Matthew Tait High £0 £0 £500 £500
Stretch savings - Transformation fund release Matthew Tait Low £668 £668 £0 £1,332 £2,000
Stretch savings - Acute Bucks Release balance of UTC budget. Alastair Groom Low £300 £300 £0 £0 £300
Stretch savings - Estates stretch CIP Alastair Groom High £100 £0 £100 £300 £300
Stretch savings - Corporate stretch CIP Alastair Groom Low £332 £332 £0 £668 £1,000
Stretch savings - Other SDF general Alastair Groom Low £540 £405 £135 £1,209 £1,614
CSU Contract Reduction Alastair Groom Low £498 £498 £0 £1,002 £1,500
Opportunities/ Stretch savings - Health Inequalities Ben Riley Low £164 £164 £0 £336 £500
Procedures of Limited Clinical Value (PLCV) Ben Riley High £38 £38 £1,000 £1,000
Biosimilar Switches (ustekinumab, adalimumab, etanercept) Ben Riley Low £1,360 £1,360 £0 £6,640 £8,000
Business Rates Review Ben Riley Medium £780 £368 £412 £412 £780
Business Rates Review Ben Riley Medium £0 £0 £600 £600
Opportunities/ Stretch savings -  Medical stretch CIP Ben Riley Low £1,000 £1,000 £0 £2,000 £3,000
Rebates Ben Riley Low £500 £484 £16 £1,516 £2,000
Scriptswitch (PQS is one mechanism that feeds into this) Ben Riley Low £900 £1,006 (£106) £1,694 £2,700
Prescribing Stretch - Off Patent Ben Riley Low £1,000 £654 £346 £596 £1,250
Prescribing Stretch - Incentivised Switches Ben Riley Low £0 £0 £0 £950 £950
Oxygen Rx VAT rebate Ben Riley Low £0 £0 £0 £1,500 £1,500
Prescribing Stretch Ben Riley Low £37 (£37) (£37) £0
Dietetic Saving Schemes Ben Riley Medium £80 £15 £65 £385 £400
Outlying prescribing Ben Riley Medium £0 £90 (£90) £610 £700
Waste Reduction (inc overprescribing/ de-prescribing/ polypharmacy) Ben Riley Medium £0 £37 (£37) £63 £100
Woundcare - development of a best value formulary. Ben Riley Medium £40 £40 £500 £500
Prescribing Stretch - Waste Stretch Ben Riley Medium £0 £0 £0 £200 £200
Stoma and Catheter Saving Scheme - centralised service Ben Riley High £200 £17 £183 £983 £1,000
Prescribing Stretch - Stopping Branded Prescribing Ben Riley High £0 £0 £0 £2,500 £2,500
Prescribing Stretch - Stopping Gluten Free Prescribing Ben Riley High £0 £0 £0 £210 £210
Prescribing Stretch - Cows Milk Protein Allergy Ben Riley High £0 £0 £0 £350 £350
Prescribing Stretch - Over the Counter Prescribing (OTC) /Self Care Ben Riley High £40 £18 £23 £163 £180
Prescribing Stretch - Low Priority Prescribing Ben Riley High £40 £25 £15 £135 £160
Prescribing Stretch Ben Riley High £920 £920 £1,700 £1,700
9 Schemes re CSU delivery Hannah Iqbal Low £233 £233 £0 £480 £713

£19,187 £15,634 £3,553 £52,065 £67,699


BOB ICB Only Tracker -post meet

		IFR ICB Areas of Efficiency		IFR Coding Efficiency Programme		NHSCode		System		Org Name		Prov Effic Category		Recurrent		Total Plan  Efficiency £000		ICB Effic Category		Efficiency Programme Area		Project Title		ICB PID Workstream		Exec Lead		Workstream Lead		Scheme Lead		Finance Lead		Development and Delivery Status		Risk Rating Reported at Month 		Month 4 Plan £000		Month 4 Actual   £000		Variance M4  £'000		YTD M4 Plan  £'000		YTD M4 Actual  £'000		Variance YTD M4 Efficiency £'000		Total Year End Plan £'000		Forecast Month 5 to Month 12		Total Yearend Forecast £'000		Yearend Delivery Variance  £'000		Comment		PMO Assurance  Rating		Plan Savings start Date		Total Plan  Efficiency £000		Plan M1 Efficiency £'000		Plan M2 Efficiency £'000		Plan M3 Efficiency £'000		Plan M4 Efficiency £'000		Plan M5 Efficiency £'000		Plan M6 Efficiency £'000		Plan M7 Efficiency £'000		Plan M8 Efficiency £'000		Plan M9 Efficiency £'000		Plan M10 Efficiency £'000		Plan M11 Efficiency £'000		Plan M12 Efficiency £'000		Total Forecast Efficiency £000								YTD M4 Actual		Forecast M5 Efficiency £'000		Forecast M6 Efficiency £'000		Forecast M7 Efficiency £'000		Forecast M8 Efficiency £'000		Forecast M9 Efficiency £'000		Forecast M10 Efficiency £'000		Forecast M11 Efficiency £'000		Forecast M12 Efficiency £'000		Risk Rating Reported at Month 3		YTD Month 3 Plan                            £'000		YTD Month 3 Actual Reported     £'000		Variance to Month 3     £'000		Total Yearend Plan as per Financial Plan submission  £'000		Forecast month 4 to 12                       £'000		Yearend Forecast Delivery Reported at Month 3        £'000		Plan vs forecast						YTD Month 3 plan check						YTD Actual check		Status		Status 2

		Demand Management (referrals) 		Acute		QU9		ICB		BOB ICB		Non-Pay		Recurrent		600.0		Acute		Demand Management (referrals)		Contract Challenges		Acute		Matthew Tait				Jo Duffield		Nicola Wildman		Fully Developed		Low		- 0				- 0		- 0				- 0		600.0		600.0		600.0		- 0		contract challenges rated low based on updates provided at month 4 close discussions on expected challenge results		Medium		Aug-25		600.0		- 0		- 0		- 0		- 0		75.0		75.0		75.0		75.0		75.0		75.0		75.0		75.0		600.0								- 0		75.0		75.0		75.0		75.0		75.0		75.0		75.0		75.0		Medium		0		0		0		600.0		600		600		-0						- 0		-0				No		NoFully Developed		Fully Developed - delivery not yet started

		Demand Management (referrals) 		Acute		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		5,000.0		Acute		Demand Management (referrals)		Opportunities/ Stretch savings - Elective IAPs stretch CIP		Acute		Matthew Tait		Kate Holmes		Ambika Solanki		Nicola Wildman		Fully Developed		Low		381.0		381.0		- 0		1,942.0		1,942.0		- 0		5,000.0		3,058.0		5,000.0		- 0		Fully achieved - Budget adjustment relating to ERF funding. 		Fully Assured		Apr-25		5,000.0		417.0		762.0		382.0		381.0		381.0		381.0		381.0		381.0		381.0		381.0		381.0		391.0		5,000.0								1,942.0		381.0		381.0		381.0		381.0		381.0		381.0		381.0		391.0		Low		1561		1561		0		5,000.0		3439		5000		-0						1,561.0		-0				Yes		YesFully Developed		 

		Demand Management (referrals) 		Acute		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		5,000.0		Acute		Demand Management (referrals)		Opportunities/ Stretch savings - IAP Management		Acute		Matthew Tait		Kate Holmes		Ambika Solanki		Nicola Wildman		Fully Developed		Medium		500.0		500.0		- 0		1,000.0		1,000.0		- 0		5,000.0		4,000.0		5,000.0		- 0		1) Budget adjustment, not  yet confirmed as fully achieved.                                                              2) Achievement to be confirmed by Kate Holmes once contracts are fully signed               3)YTD actual and yearend forecast currently being accrued to plan		Medium		Jun-25		5,000.0		- 0		- 0		500.0		500.0		500.0		500.0		500.0		500.0		500.0		500.0		500.0		500.0		5,000.0								1,000.0		500.0		500.0		500.0		500.0		500.0		500.0		500.0		500.0		Medium		500		500		0		5,000.0		4500		5000		-0						500.0		-0				Yes		YesFully Developed		 

		Demand Management (referrals) 		Other Programme Services		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		300.0		Acute		Demand Management (referrals)		Opportunities/ Stretch savings - stretch Acute Bucks (Release balance of UTC budget- SDF general )		Other Programme		Alastair Groom		Kate Holmes		Ambika Solanki		Nicola Wildman		Fully Developed		Low		- 0		- 0		- 0		300.0		300.0		- 0		300.0		- 0		300.0		- 0		Budget Adjustment		Fully Assured		Apr-25		300.0		180.0		120.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300.0								300.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Low		300		300		0		300.0		0		300		-0						300.0		-0				Yes		YesFully Developed		 

		Demand Management (referrals) 		Acute		QU9		ICB		BOB ICB		Non-Pay		Recurrent		1,000.0		Acute		Demand Management (referrals)		Procedures of Limited Clinical Value (PLCV)		Acute		Ben Riley				Sue Carter		Nicola Wildman		Plans in Progress		High		38.0				38.0		38.0				38.0		1,000.0		1,000.0		1,000.0		- 0		Delay in implementation time lines. Plans still in development stage		High		Jul-25		1,000.0		- 0		- 0		- 0		38.0		39.0		131.0		132.0		132.0		132.0		132.0		132.0		132.0		1,000.0								- 0		39.0		137.3		137.3		137.3		137.3		137.3		137.3		137.3		Medium		0		0		0		1,000.0		1000		1000		-0						- 0		-0				No		NoPlans in Progress		 

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		QU9		ICB		BOB ICB		Non-Pay		Recurrent		2,020.0		All-age Continuing Care		Commissioning/Procurement		Clear backlog review cases CHC and Fast Track		AACC		Sarah Bellars		James Hughes		James Hughes		Julia Boyce		Fully Developed		Low		380.0		922.5		-   542.5		615.0		1,027.5		-   412.5		2,020.0		992.5		2,020.0		- 0				Low		May-25		2,020.0		- 0		80.0		155.0		380.0		300.0		223.0		147.0		147.0		147.0		147.0		147.0		147.0		2,020.0								1,027.5		163.5		147.0		147.0		147.0		147.0		147.0		47.0		47.0		Low		235		105		(130)		2,020.0		1915		2020		0.0						235.0		-0				Yes		YesFully Developed		 

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		QU9		ICB		BOB ICB		Non-Pay		Recurrent		444.0		All-age Continuing Care		Commissioning/Procurement		Impact of purchasing CHC funded nursing homes through joint OCC framework		AACC		Sarah Bellars		James Hughes		Victoria Owen		Julia Boyce		Fully Developed		Low		37.0		79.0		-   42.0		148.0		148.0		- 0		444.0		296.0		444.0		- 0				Low		Apr-25		444.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		444.0								148.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		Low		111		69		(42)		444.0		375		444		-0						111.0		-0				Yes		YesFully Developed		 

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		QU9		ICB		BOB ICB		Non-Pay		Recurrent		110.0		All-age Continuing Care		Commissioning/Procurement		Implement a market management tool / framework for Complex Dom Care		AACC		Sarah Bellars		James Hughes		Victoria Owen		Julia Boyce		Fully Developed		Medium		- 0		- 0		- 0		- 0		- 0		- 0		110.0		110.0		110.0		- 0				Medium		Jan-26		110.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37.0		36.0		37.0		110.0								- 0		- 0		- 0		- 0		- 0		- 0		37.0		36.0		37.0		Medium		0				0		110.0		110.0		110		-0						- 0		-0				No		NoFully Developed		Fully Developed - delivery not yet started

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		QU9		ICB		BOB ICB		Non-Pay		Recurrent		150.0		All-age Continuing Care		Commissioning/Procurement		Implementation of a single, ICB wide CYPCC, sliding scale funding framework		AACC		Sarah Bellars		James Hughes		Sarah/Jenny		Julia Boyce		Plans in Progress		High		- 0		- 0		- 0		- 0		- 0		- 0		150.0		150.0		150.0		- 0		Scheme highlighted as High risk as plans still in development stage		High		Sep-25		150.0		- 0		- 0		- 0		- 0		- 0		20.0		20.0		20.0		20.0		20.0		20.0		30.0		150.0								- 0		- 0		20.0		20.0		20.0		20.0		20.0		20.0		30.0		Medium		0				0		150.0		150.0		150		-0						- 0		-0				No		NoPlans in Progress		 

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		QU9		ICB		BOB ICB		Non-Pay		Recurrent		5,000.0		All-age Continuing Care		Commissioning/Procurement		Opportunities/ Stretch savings - AACHC stretch CIP		AACC		Sarah Bellars		James Hughes		TBC		Julia Boyce		Fully Developed		Low		417.0		- 0		417.0		1,668.0				1,668.0		5,000.0		5,000.0		5,000.0		- 0		£834k reported YTD month as ledger adjustement to support overall position , due to NHSE spreadheet where actuals reported cannot be reversed dthis has to be included in the YTD month 4 position		High		Apr-25		5,000.0		417.0		417.0		417.0		417.0		417.0		417.0		417.0		417.0		417.0		417.0		417.0		413.0		5,000.0								- 0		625.0		625.0		625.0		625.0		625.0		625.0		625.0		625.0		Medium		1251		834		(417)		5,000.0		4166		5000		-0						1,251.0		-0				No		NoFully Developed		Fully Developed - delivery not yet started

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		5,634.0		All-age Continuing Care		Commissioning/Procurement		Review Database and follow up outstanding cases for RC and dispute transfers.		AACC		Sarah Bellars		James Hughes		Lewis Pancott		Julia Boyce		Fully Developed		Low		499.0		269.5		229.5		1,996.0		1,267.5		728.5		5,634.0		4,366.5		5,634.0		- 0				Low		Apr-25		5,634.0		499.0		499.0		499.0		499.0		499.0		499.0		453.0		453.0		435.0		435.0		435.0		429.0		5,634.0								1,267.5		545.8		545.8		545.8		545.8		545.8		545.8		545.8		545.8		Low		1497		998		(499)		5,634.0		4636		5634		-   0.0						1,497.0		-0				Yes		YesFully Developed		 

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		155.0		All-age Continuing Care		Commissioning/Procurement		Review finance process for PHB at end of Q4 and reclaim unspent funds		AACC		Sarah Bellars		James Hughes		Victoria Owen		Julia Boyce		Fully Developed		Medium		14.0		80.0		-   66.0		42.0		80.0		-   38.0		155.0		75.0		155.0		- 0				Medium		May-25		155.0		- 0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		14.0		15.0		155.0								80.0		14.0		14.0		12.0		7.0		7.0		7.0		7.0		7.0		Medium		28		0		(28)		155.0		155		155		-0						28.0		-0				Yes		YesFully Developed		 

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		QU9		ICB		BOB ICB		Non-Pay		Recurrent		200.0		All-age Continuing Care		Commissioning/Procurement		Rollout mechanical reposition pilot to other place bases, and into CHC		AACC		Sarah Bellars		James Hughes		James Limehouse		Julia Boyce		Plans in Progress		Medium		22.0		6.1		15.9		22.0		6.1		15.9		200.0		193.9		200.0		- 0		Pilot complete. evaluation of pilot underway following wgich a board level decision will be required for  rollout given timelines and current issues on equipment likelihood of savings being delivered in 2025/26 is low thus rated as high risk		High		Jul-25		200.0		- 0		- 0		- 0		22.0		22.0		22.0		22.0		23.0		22.0		22.0		22.0		23.0		200.0								6.1		24.2		24.2		24.2		24.2		24.2		24.2		24.2		24.2		Medium		0				0		200.0		200		200		-   0.0						- 0		-0				Yes		YesPlans in Progress		 

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		250.0		All-age Continuing Care		Commissioning/Procurement		Undertake clinical review of all interim funded cases;either remove or right size		AACC		Sarah Bellars		James Hughes		Liz Rushton		Julia Boyce		Fully Developed		Medium		28.0		433.3		-   405.3		28.0		433.3		-   405.3		250.0		-   183.3		250.0		- 0				Medium		Jul-25		250.0		- 0		- 0		- 0		28.0		28.0		28.0		28.0		28.0		28.0		28.0		28.0		26.0		250.0								433.3		-   22.9		-   22.9		-   22.9		-   22.9		-   22.9		-   22.9		-   22.9		-   22.9		Medium		0				0		250.0		250		250		0.0						- 0		-0				Yes		YesFully Developed		 

		Transforming community-based primary care		Community Healthcare		QU9		ICB		BOB ICB		Non-Pay		Recurrent		1,000.0		Community Healthcare		Transforming community-based primary care		Equipment Services		Community		Matthew Tait		Dan Leveson		Nicola Newstone ( Oxfordshire), Ray Marshall (Berkshire West)		Sarah Hoverd		Fully Developed		Low				- 0		- 0		476.0		476.0		- 0		476.0		- 0		476.0		- 0		I1) Risk changed from low to high due to a nationwide issue relating to  community equipment supplier           2)It was agreed at the meeting that  for month 4 reporting YTD delivery and Yearend forecast will be held as reported at month 3 and will be revisited at month 5 where there will be better understanding of current issues and the community team may have the capacity to review the impact of the specific initiatives included in the CIP PID for this project		High		Apr-25		476.0		468.0		4.0		4.0																				476.0								476.0																		Low		476		476		0		476.0		524		1000		-0						476.0		-0				Yes		YesFully Developed		 

		Transforming community-based primary care		Community Healthcare		QU9		ICB		BOB ICB		Non-Pay		Recurrent		598.0		Community Healthcare		Transforming community-based primary care		Use of BCF uplifts to fund suitable ICB budgets		Community		Matthew Tait		Dan Leveson		Ian Bottomley, Helen Clark, Kate Holmes		Sarah Hoverd		Fully Developed		Low		66.0		66.0		- 0		66.0		66.0		- 0		598.0		532.0		598.0		- 0		Budget Adjustment - Fully Achieved budget reduction relating of use of BCF uplift to fund other ICB budget lines.		Fully Assured		Jul-25		598.0		- 0		- 0		- 0		66.0		66.0		66.0		66.0		66.0		67.0		67.0		67.0		67.0		598.0								66.0		66.0		66.0		66.0		66.0		67.0		67.0		67.0		67.0		Medium		0		0		0		598.0		598		598		-0						- 0		-0				Yes		YesFully Developed		 

		Estates / NHS property rationalisation		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		780.0		Estates		Estates and Premises transformation		Business Rates Review		Primary Care		Ben Riley		Julie Dandrige		IHP		Stuart Ireland		Fully Developed		Medium		- 0		- 0		- 0		780.0		368.0		412.0		780.0		412.0		780.0		- 0		As reported in month 3		Medium		Apr-25		780.0		260.0		260.0		260.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		780.0								368.0		- 0				68.7		68.7		68.7		68.7		68.7		68.7		Medium		780.0		368.0		(412)		780.0		412.0		780		-0						780.0		-0				Yes		YesFully Developed		 

		Estates / NHS property rationalisation		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Recurrent		600.0		Estates		Estates and Premises transformation		Business Rates Review		Primary Care		Ben Riley		Julie Dandrige		IHP		Stuart Ireland		Fully Developed		Medium		- 0				- 0		- 0				- 0		600.0		600.0		600.0		- 0		As reported in month 3		Medium		Oct-25		600.0		- 0		- 0		- 0		- 0		- 0		- 0		100.0		100.0		100.0		100.0		100.0		100.0		600.0								- 0		- 0		- 0		100.0		100.0		100.0		100.0		100.0		100.0		Medium		-0				0		600.0		600.0		600		-0						- 0		-0				No		NoFully Developed		Fully Developed - delivery not yet started

		Estates / NHS property rationalisation		Other Programme Services		QU9		ICB		BOB ICB		Non-Pay		Recurrent		300.0		Estates		Estates and Premises transformation		Opportunities/ Stretch savings - Estates stretch CIP		Other Programme		Alastair Groom		Frimley Estates Lead		Peter Redman		Stuart Ireland		Plans in Progress		High		25.0		- 0		25.0		100.0		- 0		100.0		300.0		300.0		300.0		- 0		Likelihood of delivery low as no clear plan developed		Medium		Apr-25		300.0		25.0		25.0		25.0		25.0		25.0		25.0		25.0		25.0		25.0		25.0		25.0		25.0		300.0								- 0		37.5		37.5		37.5		37.5		37.5		37.5		37.5		37.5		Medium		75		0		(75)		300.0		300		300		-0						75.0		-0				No		NoPlans in Progress		 

		Establishment reviews		Other Programme Services		QU9		ICB		BOB ICB		Pay		Recurrent		1,000.0		Other Programme Services		Establishment reviews		Opportunities/ Stretch savings - Corporate stretch CIP		Other Programme		Alastair Groom		Kate Holmes				Sarah Rockall		Fully Developed		Low		83.0		83.0		- 0		332.0		332.0		- 0		1,000.0		668.0		1,000.0		- 0		Budget Adjustment		Fully Assured		Apr-25		1,000.0		83.0		83.0		83.0		83.0		83.0		83.0		83.0		83.0		83.0		83.0		83.0		87.0		1,000.0								332.0		83.0		83.0		83.0		83.0		83.0		83.0		83.0		87.0		Low		249		249		0		1,000.0		751		1000		-0						249.0		-0				Yes		YesFully Developed		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Recurrent		400.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Dietetic Saving Schemes		Primary Care Prescribing		Ben Riley		Sara Wilds		Sarah Ryeland		Purvi Naran		Fully Developed		Medium		40		13		27		80		15		65		400		385.0		400		- 0				Medium		Jun-25		400.0		- 0		- 0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		400.0								15.0		48.1		48.1		48.1		48.1		48.1		48.1		48.1		48.1		Medium		40		2		(38)		400.0		398		400		-0						40.0		-0				Yes		YesFully Developed		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Recurrent		700.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Outlying prescribing		Primary Care Prescribing		Ben Riley		Sara Wilds		Jane Bennett / Jill Powell		Purvi Naran		Fully Developed		Medium		0		49		-49		0		90		-90		700		610.0		700		- 0		Medium risk based on dependency on primary care to engage for savings delivery		Medium		Sep-25		700.0		- 0		- 0		- 0		- 0		- 0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		700.0								90.0		- 0		87.1		87.1		87.1		87.1		87.1		87.1		87.1		Medium		0		41		41		700.0		659		700		-0						- 0		-0				Yes		YesFully Developed		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		9,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Prescribing Stretch		Primary Care Prescribing		Ben Riley		TBC		TBC		Purvi Naran						0				0		0				0				- 0		0		- 0						Apr-25																												- 0								- 0																		High		1250		322		(928)		9000		8678		9000		-0						- 0		-   1,250.0				No		No		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		2,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Rebates		Primary Care Prescribing		Ben Riley		Sara Wilds		David Locke / Cameron Duncan		Purvi Naran		Fully Developed		Low		0		-16		16		500		484		16		2000		1,516.0		2000		- 0		To bring YTD actual in line with what was reported YTD month 3 as a reduction in previous months position cannot be reported in NHSE reporting template (484 actual as reported by Purvi		Low		Jun-25		2,000.0		- 0		- 0		500.0		- 0		- 0		500.0		- 0		- 0		500.0		- 0		- 0		500.0		2,000.0								484.0		- 0		500.0		- 0		- 0		500.0		- 0		- 0		516.0		Low		500		500		0		2,000.0		1500		2000		-0						500.0		-0				Yes		YesFully Developed		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Recurrent		2,700.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Scriptswitch (PQS is one mechanism that feeds into this)		Primary Care Prescribing		Ben Riley		Sara Wilds		Claire Lylyk and Jagdeep Gheer		Purvi Naran		Fully Developed		Low		225		319		-94		900		1006		-106		2700		1,694.0		2700		- 0		Accrued for the month of July to bring actuals to YTD plan position as steady delivery evidenced for month 1-3		Low		Apr-25		2,700.0		225.0		225.0		225.0		225.0		225.0		225.0		225.0		225.0		225.0		225.0		225.0		225.0		2,700.0								1,006.0		211.8		211.8		211.8		211.8		211.8		211.8		211.8		211.8		Low		675		687		12		2,700.0		2013		2700		-0						675.0		-0				Yes		YesFully Developed		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Recurrent		1,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Stoma and Catheter Saving Scheme - centralised service		Primary Care Prescribing		Ben Riley		Sara Wilds		Anoop Shah		Purvi Naran		Plans in Progress		High		100		0		100		200		17		183		1000		983.0		1000		- 0		Scheme rated High risk due to delay in implementation of plans, Project CIP will be delayed due to project rollout. Earliest plan is 1st Oct 2025 so savings won't be realised til Jan 2026 at the earliest. Project lead working with various teams in the ICB to try and support rollout asap		High		Jun-25		1,000.0		- 0		- 0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		1,000.0								17.0		122.9		122.9		122.9		122.9		122.9		122.9		122.9		122.9		Medium		100		17		(83)		1,000.0		983		1000		-0						100.0		-0				Yes		YesPlans in Progress		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Recurrent		100.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Waste Reduction (including overprescribing/ de-prescribing/ polypharmacy)		Primary Care Prescribing		Ben Riley		Sara Wilds		Jillian Powell		Purvi Naran		Fully Developed		Medium		0		3		-3		0		37		-37		100		63.0		100		- 0				Medium		Aug-25		100.0		- 0		- 0		- 0		- 0		5.0		5.0		10.0		10.0		15.0		15.0		20.0		20.0		100.0								37.0		7.9		7.9		7.9		7.9		7.9		7.9		7.9		7.9		Medium		0		34		34		100.0		66		100		-0						- 0		-0				Yes		YesFully Developed		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Recurrent		500.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Woundcare - development of a formulary to ensure best value prescribing		Primary Care Prescribing		Ben Riley		Sara Wilds		Anoop Shah		Purvi Naran		Fully Developed		Medium		20				20		40				40		500		500.0		500		- 0				Medium		Jun-25		500.0		- 0		- 0		20.0		20.0		40.0		40.0		50.0		50.0		60.0		60.0		80.0		80.0		500.0								- 0		50.0		50.0		60.0		60.0		60.0		60.0		80.0		80.0		Medium		20		0		(20)		500.0		500		500		-0						20.0		-0				No		NoFully Developed		Fully Developed - delivery not yet started

		Running cost review		Running Costs		QU9		ICB		BOB ICB		Pay		Non-Recurrent		1,500.0		Running Costs		Establishment reviews		CSU Contract Reduction		Running Cost		Alastair Groom		Nick Varney		Andy Ferrari		Sarah Rockall		Fully Developed		Low		123.0		123.0		- 0		498.0		498.0		- 0		1,500.0		1,002.0		1,500.0		- 0		YTD acual delivery accrued, risk rating agreed at low risk 		Low		Apr-25		1,500.0		123.0		126.0		126.0		123.0		126.0		126.0		123.0		126.0		126.0		123.0		126.0		126.0		1,500.0								498.0		126.0		126.0		123.0		126.0		126.0		123.0		126.0		126.0		Low		375		375		0		1,500.0		1125		1500		-0						375.0		-0				Yes		YesFully Developed		 

		GP IT transformation		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Recurrent		713.0		Service Transformation		GP IT transformation		9 Schemes re CSU delivery		DDAT		Hannah Iqbal		Andy Ferrari		Linda Adams		Stuart Ireland		Fully Developed		Low		60.0		60.0		- 0		233.0		233.0		- 0		713.0		480.0		713.0		- 0		1) Overall low risk. Schemes have been agreed thus a reduced price to be invoiced                                                                   2) YTD month actual savings and yearend forecast will be accrued to plan    		Low		Apr-25		713.0		53.0		60.0		60.0		60.0		60.0		60.0		60.0		60.0		60.0		60.0		60.0		60.0		713.0								233.0		60.0		60.0		60.0		60.0		60.0		60.0		60.0		60.0		Low		173		173		0		713.0		540		713		-0						173.0		-0				Yes		YesFully Developed		 

		Pathway transformation		Acute		QU9		ICB		BOB ICB		Non-Pay		Recurrent		8,000.0		Service Transformation		Pathway transformation		Biosimilar Switches (ustekinumab, adalimumab, etanercept)		Acute		Ben Riley		Sara Wilds		Sara Wilds		Eleanor O'Hare		Fully Developed		Low		460.0		460.0		- 0		1,360.0		1,360.0		- 0		8,000.0		6,640.0		8,000.0		- 0		Evidenced through block contracts		Fully Assured		Apr-25		8,000.0		300.0		300.0		300.0		460.0		660.0		660.0		660.0		760.0		860.0		960.0		1,010.0		1,070.0		8,000.0								1,360.0		660.0		660.0		660.0		760.0		860.0		960.0		1,010.0		1,070.0		Low		900		900		0		8,000.0		4100		5000		-0						900.0		-0				Yes		YesFully Developed		 

		Pathway transformation		Acute		QU9		ICB		BOB ICB		Non-Pay		Recurrent		500.0		Service Transformation		Pathway transformation		CMDU (Covid Medicines Delivery Unit)		Acute		Matthew Tait				Sara Wilds		Nicola Wildman		Fully Developed		Low		41.0		41.0		- 0		166.0		166.0		- 0		500.0		334.0		500.0		- 0		Evidenced through block contracts		Fully Assured		Apr-25		500.0		41.0		42.0		42.0		41.0		42.0		42.0		41.0		42.0		42.0		41.0		42.0		42.0		500.0								166.0		42.0		42.0		41.0		42.0		42.0		41.0		42.0		42.0		Medium		125		0		(125)		500.0		500		500		-0						125.0		-0				Yes		YesFully Developed		 

		Pathway transformation		Acute		QU9		ICB		BOB ICB		Non-Pay		Recurrent		500.0		Service Transformation		Pathway transformation		High Cost Devices		Acute		Matthew Tait				Sara Wilds		Nicola Wildman		Fully Developed		Medium		- 0		- 0		- 0		- 0		- 0		- 0		500.0		500.0		500.0		- 0		1) To be reported based on actual performance as not included in acute block contract baseline                                                                                                                                                                                    2) Yearend forecast delivery to be amended to planned £500k and YTD actual delivery reported at month 3 of £750k to be moved to High cost drugs CIP line		Medium		Aug-25		500.0		- 0		- 0		- 0		- 0		62.0		63.0		62.0		63.0		62.0		63.0		62.0		63.0		500.0								- 0		62.0		63.0		62.0		63.0		62.0		63.0		62.0		63.0		Low		0		750		750		500.0		2750		3500		-0						- 0		-0				No		NoFully Developed		Fully Developed - delivery not yet started

		Pathway transformation		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		3,000.0		Service Transformation		Pathway transformation		Opportunities/ Stretch savings -  Medical stretch CIP		Primary Care		Ben Riley						Purvi Naran		Fully Developed		Low		250.0		250.0		- 0		1,000.0		1,000.0		- 0		3,000.0		2,000.0		3,000.0		- 0		Risk rating adjusted to low post month end. Accrued to plan based ledger position budget adjustment to be enacted based acrruals currently in the ledger with no commitment		High		Apr-25		3,000.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		3,000.0								1,000.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		250.0		High		750		0		(750)		3,000.0		3000		3000		-0						750.0		-0				Yes		YesFully Developed		 

		Pathway transformation		Other Programme Services		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		1,614.0		Service Transformation		Pathway transformation		Opportunities/ Stretch savings -  stretch CIP - (Other SDF general)		Other Programme		Alastair Groom		Kate Holmes		Ambika Solanki		Nicola Wildman		Fully Developed		Low		135.0		- 0		135.0		540.0		405.0		135.0		1,614.0		1,209.0		1,614.0		- 0		Budget Adjustment		Fully Assured		Apr-25		1,614.0		135.0		135.0		135.0		135.0		135.0		135.0		135.0		135.0		135.0		135.0		135.0		129.0		1,614.0								405.0		151.1		151.1		151.1		151.1		151.1		151.1		151.1		151.1		Low		405		405		0		1,614.0		1209		1614		-0						405.0		-0				Yes		YesFully Developed		 

		Pathway transformation		Community Healthcare		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		500.0		Service Transformation		Pathway transformation		Opportunities/ Stretch savings - Health Inequalities		Community		Ben Riley		Steve Goldensmith		Steve Goldensmith		Sarah Hoverd		Fully Developed		Low		42.0		42.0		- 0		164.0		164.0		- 0		500.0		336.0		500.0		- 0		Budget Adjustment - Fully achieved Budget Adjustment  		Fully Assured		Apr-25		500.0		40.0		41.0		41.0		42.0		42.0		42.0		42.0		42.0		42.0		42.0		42.0		42.0		500.0								164.0		42.0		42.0		42.0		42.0		42.0		42.0		42.0		42.0		Low		122		122		0		500.0		378		500		-0						122.0		-0				Yes		YesFully Developed		 

		Pathway transformation		Other Programme Services		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		2,000.0		Service Transformation		Pathway transformation		Opportunities/ Stretch savings - Transformation (Transformation fund release)		Other Programme		Matthew Tait		Kate Holmes		Ambika Solanki		Nicola Wildman		Fully Developed		Low		167.0		167.0		- 0		668.0		668.0		- 0		2,000.0		1,332.0		2,000.0		- 0		Budget Adjustment		Fully Assured		Apr-25		2,000.0		167.0		167.0		167.0		167.0		167.0		167.0		167.0		167.0		167.0		167.0		167.0		163.0		2,000.0								668.0		167.0		167.0		167.0		167.0		167.0		167.0		167.0		163.0		Low		501		501		0		2,000.0		1499		2000		-0						501.0		-0				Yes		YesFully Developed		 

		Pathway transformation		Community Healthcare		QU9		ICB		BOB ICB		Non-Pay		Recurrent		831.0		Service Transformation		Pathway transformation		Oxfordshire Short Stay Hub Beds		Community		Matthew Tait		Dan Leveson		Ian Bottomley		Sarah Hoverd		Fully Developed		Low		- 0		- 0		- 0		831.0		831.0		- 0		831.0		- 0		831.0		- 0		Budget Adjustment -Fully achieved beds reduced from 94 to 34		Fully Assured		Apr-25		831.0		831.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		831.0								831.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		Low		831		831		0		831.0		0		831		-0						831.0		-0				Yes		YesFully Developed		 

		GP IT transformation		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Recurrent		300.0		Service Transformation		GP IT transformation		Procurement of Software Licences		closed		closed		closed		closed		closed		Closed				- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0				Closed		Jul-25		- 0		- 0		- 0		- 0																				- 0								- 0																								0								-0						- 0		-0				No		NoClosed		 

		Pathway transformation		Mental Health		QU9		ICB		BOB ICB		Non-Pay		Recurrent		500.0		Service Transformation		Pathway transformation		Restriction on RTC		Mental Health		Matthew Tait		Niki Cartwright		Lajla Johansson		Bruce Young		Plans in Progress		High		- 0		- 0		- 0		- 0				- 0		500.0		500.0		500.0		- 0		It was highlighted that the likelihood of any savings being achieved in 2025/26 is low therefore risk rated as high risk for delivery of planned savings, any potential savings on the procurement will be in 2026/27  		High		Aug-25		500.0		- 0		- 0		- 0		- 0		62.0		63.0		62.0		63.0		62.0		63.0		62.0		63.0		500.0								- 0		62.0		63.0		62.0		63.0		62.0		63.0		62.0		63.0		High		0		0		0		500.0		500		500		-0						- 0		-0				No		NoPlans in Progress		 

		Pathway transformation		Mental Health		QU9		ICB		BOB ICB		Non-Pay		Recurrent		1,200.0		Service Transformation		Pathway transformation		S117 Reviews in Berkshire West		Mental Health		Matthew Tait		Niki Cartwright		Colin Edwards		Bruce Young		Fully Developed		Medium		133.0		- 0		133.0		433.0		481.0		-   48.0		1,500.0		1,019.0		1,500.0		- 0		 It was agreed at the project meeting on the 29th of July YTD position will be held at £481k and £0 reported on a monthly basis until actual savings delivery from the validation exercise being undertaken matches the level  reported   at YTD month 3                                                                                                                                                                                                         2) Yearend forecast for month 4 reporting will be held at plan £1.5m but RAG rated as High risk in light of issues noted in project risk log and the level of savings reported as realised from the cases validated todate.                                                               3) 211 out of 497 cases reviewed validated to date with annual savings of £59k		High		Apr-25		1,500.0		100.0		100.0		100.0		133.0		133.0		133.0		133.0		133.0		133.0		134.0		134.0		134.0		1,500.0								481.0		127.4		127.4		127.4		127.4		127.4		127.4		127.4		127.4		Low		300		481		181		1,500.0		1019		1500		-0						300.0		-0				Yes		YesFully Developed		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		9,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Prescribing Stretch - Waste Stretch		Primary Care Prescribing		Ben Riley				Jillian Powell		Purvi Naran		Plans in Progress		Medium		0				0		0		0		0		200		198.0		200		- 0		Pending Funding - Waste Reduction Stretch		Medium				198.0		- 0		- 0		- 0		- 0		- 0		- 0		33.0		33.0		33.0		33.0		33.0		33.0		198.0								- 0		- 0		- 0		33.0		33.0		33.0		33.0		33.0		33.0								0								-0						- 0		-0				No		NoPlans in Progress		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		9,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Off Patent - Generic Prescribing (Rivaroxaban, Ticagrelor,)		Primary Care Prescribing		Ben Riley				David Locke		Purvi Naran		Fully Developed		Low		250		332		-82		1000		654		346		1250		596.0		1250				 Off Patent - Generic Prescribing (Rivaroxaban, Ticagrelor,)		Low				1,250.0		250		250		250		250		250		0		0		0		0		0		0		0		1,250.0								654.0						198.7		198.7		198.7																						-0												Yes		YesFully Developed		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		9,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Prescribing Stretch - Incentivised Switches		Primary Care Prescribing		Ben Riley				tbc		Purvi Naran		Fully Developed		Low		0				0		0		0		0		950		948.0		950				Pending Funding - Incentivised Switch Prescribing (Biosimilar Insulin, Denosumab,  DPP41)		Low				948.0		0		0		0		0		0		0		158		158		158		158		158		158		948.0								- 0		- 0		- 0		158.0		158.0		158.0		158.0		158.0		158.0																-0												No		NoFully Developed		Fully Developed - delivery not yet started

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		9,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Prescribing Stretch - Stopping Branded Prescribing		Primary Care Prescribing		Ben Riley				tbc		Purvi Naran		Plans in Progress		High		0				0		0		0		0		2500		2,502.0		2500				Pending Funding - Stopping Branded Prescribing		High				2,502.0		0		0		0		0		0		0		417		417		417		417		417		417		2,502.0								- 0		- 0		- 0		417.0		417.0		417.0		417.0		417.0		417.0																-0												No		NoPlans in Progress		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		9,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Prescribing Stretch - Stopping Gluten Free Prescribing		Primary Care Prescribing		Ben Riley				Sarah Ryeland and Jagdeep Gheer		Purvi Naran		Plans in Progress		High		0				0		0		0		0		210		210.0		210				Pending Funding - Stopping Gluten Free Prescribing		High				210.0		0		0		0		0		0		0		35		35		35		35		35		35		210.0								- 0		- 0		- 0		35.0		35.0		35.0		35.0		35.0		35.0																-0												No		NoPlans in Progress		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		9,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Prescribing Stretch - Cows Milk Protein Allergy		Primary Care Prescribing		Ben Riley				tbc		Purvi Naran		Plans in Progress		High		0				0		0		0		0		350		348.0		350				Pending Funding - Cow's Milk Protein Allergy		High				348.0		0		0		0		0		0		0		58		58		58		58		58		58		348.0								- 0		- 0		- 0		58.0		58.0		58.0		58.0		58.0		58.0																-0												No		NoPlans in Progress		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		9,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Prescribing Stretch - Over the Counter Prescribing (OTC) /Self Care		Primary Care Prescribing		Ben Riley				Jillian Powell		Purvi Naran		Plans in Progress		High		10		18		-8		40		18		23		180		162.5		180				OTC - Reduction on 2024/25 monthly average		High				180.0		10		10		10		10		10		10		20		20		20		20		20		20		180.0								17.5		20.3		20.3		20.3		20.3		20.3		20.3		20.3		20.3																-0												Yes		YesPlans in Progress		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		9,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Prescribing Stretch - Low Priority Prescribing		Primary Care Prescribing		Ben Riley				Jillian Powell		Purvi Naran		Plans in Progress		High		10		25		-15		40		25		15		160		135.0		160				LPP - Reduction on 2024-25 monthly average		High				160.0		10		10		10		10		10		15		15		15		15		15		15		20		160.0								25.0		16.9		16.9		16.9		16.9		16.9		16.9		16.9		16.9																-0												Yes		YesPlans in Progress		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		9,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Oxygen Rx VAT rebate		Primary Care Prescribing		Ben Riley						Purvi Naran		Fully Developed		Low		0				0		0		0		0		1500		1,500.0		1500				Oxygen Rx VAT rebate		Low				1,500.0		0		0		0		0		0		1500		0		0		0		0		0		0		1,500.0								- 0		- 0		1,500.0		- 0		- 0		- 0		- 0		- 0		- 0																-0												No		NoFully Developed		Fully Developed - delivery not yet started

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		9,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Prescribing Stretch		Primary Care Prescribing		Ben Riley						Purvi Naran		Fully Developed		Low				37		-37				37		-37				- 0		0				Unidentified actual savings 		High																														36.5								36.5																																-   36.5												Yes		YesFully Developed		 

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		QU9		ICB		BOB ICB		Non-Pay		Non-Recurrent		9,000.0		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Prescribing Stretch		Primary Care Prescribing		Ben Riley						Purvi Naran		Opportunity		High		480				480		920				920		1700		1,667.5		1700				Unidentified (monthly Profile balancing number to fit plan profile		High				1,704.0		-20		230		230		480		480		-775		14		14		264		264		264		259		1,667.5								- 0		480.0		-   775.0		327.1		327.1		327.1		327.1		327.1		327.1																36.5												No		NoOpportunity		 

		Transforming community-based primary care		Community Healthcare		QU9		ICB		BOB ICB		Non-Pay		Recurrent		1,000.0		Community Healthcare		Transforming community-based primary care		Equipment Services (NRS)		Community		Matthew Tait		Dan Leveson		Nicola Newstone ( Oxfordshire), Ray Marshall (Berkshire West)		Sarah Hoverd		Plans in Progress		high		21.0		- 0		21.0		21.0				21.0		524.0		524.0		524.0		- 0		I1) Risk changed from low to high due to a nationwide issue relating to  community equipment supplier   - Delivery line split with YTD achievement rated  low risk  and the remainder of delivery rated high risk       2)It was agreed at the meeting that  for month 4 reporting YTD delivery and Yearend forecast will be held as reported at month 3 and will be revisited at month 5 where there will be better understanding of current issues and the community team may have the capacity to review the impact of the specific initiatives included in the CIP PID for this project		High		Apr-25		524.0								21.0		34.0		66.0		66.0		67.0		67.0		68.0		67.0		68.0		524.0								- 0		34.0		70.0		70.0		70.0		70.0		70.0		70.0		70.0		Low		476		476		0		524.0		524		1000		-0						- 0		-   476.0				No		NoPlans in Progress		 

																																						5,057.0		4,742.4		314.6		19,187.0		15,634.4		3,552.6		67,699.0		52,064.6		67,699.0		- 0		- 0		- 0		1,923,488.0		67,699.0		4,901.0		4,247.0		4,982.0		5,057.0		5,419.0		6,088.0		5,576.0		5,684.0		6,529.0		6,166.0		6,241.0		6,809.0		67,699.0		- 0		- 0		- 0		15,634.4		5,309.5		6,281.4		6,453.8		6,554.8		7,153.8		6,590.1		6,561.1		7,160.1		- 0		14,130.0		11,601.0		(2,529)		67,175.0		56,098.0		67,699.0		-   0.0						12,880.0		-   1,250.0

																																																																																																				5,309.5		6,281.4		6,453.8		6,554.8		7,153.8		6,590.1		6,561.1		7,160.1





System CIP Tracker

																																																																																																		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		IFR ICB Areas of Efficiency		IFR Coding Efficiency Programme		NHSCode		System		Org Name		Prov Effic Category		Recurrent		Total Plan  Efficiency £000		ICB Effic Category		Efficiency Programme Area		Project Title		System Workstream		Exec Lead		Workstream Lead		Scheme Lead		Finance Lead		Development and Delivery Status		Risk Rating 		Month 4 Plan £000		Month 4 Actual   £000		Variance M4  £'000		 Plan to M4  £'000		Actual to M4  £'000		Variance to M4 £'000		Total Year End Plan £'000		Forecast Month 5 to Month 12		Total Fullyear Forecast £'000		Yearend Delivery Variance  £'000		Comment		Plan Savings start Date		Total Plan   £000		Plan M1  £'000		Plan M2  £'000		Plan M3  £'000		Plan M4  £'000		Plan M5  £'000		Plan M6  £'000		Plan M7  £'000		Plan M8  £'000		Plan M9  £'000		Plan M10  £'000		Plan M11  £'000		Plan M12  £'000		Total Forecast Efficiency £000								YTD M4 Actual		Forecast M5 Efficiency £'000		Forecast M6 Efficiency £'000		Forecast M7 Efficiency £'000		Forecast M8 Efficiency £'000		Forecast M9 Efficiency £'000		Forecast M10 Efficiency £'000		Forecast M11 Efficiency £'000		Forecast M12 Efficiency £'000						YTD Month 3 plan check						YTD Actual check		Status		Status 2

																						System Acute CIP - CMDU		System Acute CIP		Matthew Tait						Nicola Wildman		Fully Developed		Low		0				0		526		526		- 0		526		- 0		526		- 0				Apr-25		526		175		175		175

																						System Acute CIP- High Cost Drugs		System Acute CIP		Matthew Tait						Nicola Wildman		Plans in Progress		Medium		706				706		2,825		1,256		1,569		8,474		7,218		8,474		- 0				Apr-25		8,474		706		706		706		706		706		706		706		706		706		706		706		706												902		902.232625		902.232625		902.232625		902.232625		902.232625		902.232625		902.232625

																						System Acute CIP - Plans in Progress		System Acute CIP		Matthew Tait						Nicola Wildman		Opportunity		High		561				561		766		- 0		766		10,000		10,000		10,000		- 0				Apr-25		10,000		69		68		68		561		560		560		1,194		1,194		1,194		1,511		1,510		1,510														1,429		1,429		1,429		1,429		1,429		1,429		1,429

																						System Mental  Health CIP - Plans in Progress		System Mental  Health CIP		Matthew Tait						Stephen Thatcher		Opportunity		High		333				333		1,083		- 0		1,083		5,000		5,000		5,000		- 0				Apr-25		5,000		250		250		250		333		333		333		500		500		500		583		583		583														714		714		714		714		714		714		714

																						System Mental  Health CIP -Sec.117		System Mental  Health CIP		Matthew Tait						Stephen Thatcher		Opportunity		High		0				0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				Apr-25		- 0

																																						1,600.3		- 0		1,600.3		5,200		1,782		3,418		24,000		22,218		24,000		- 0		- 0				24,000		1,200		1,200		1,200		1,600		1,600		1,600		2,400		2,400		2,400		2,800		2,800		2,800		- 0		- 0		- 0		- 0		- 0		902.2		3,045.1		3,045.1		3,045.1		3,045.1		3,045.1		3,045.1		3,045.1





ICB CIP Summary at M-4 

		BOB ICB CIP Summary @ Month 4



		Scheme		Executive Lead		Risk Rating 		Plan to M4  £'000		Actual to M4  £'000		Variance to M4 £'000		Forecast Month 5 to Month 12 £'000		Total Yearend Forecast £'000

		Clear backlog review cases CHC and Fast Track		Sarah Bellars		Low		£615		£1,027		(£412)		£993		£2,020

		Impact of purchasing CHC funded nursing homes through joint OCC framework		Sarah Bellars		Low		£148		£148		£0		£296		£444

		Review Database and follow up outstanding cases for RC and dispute transfers.		Sarah Bellars		Low		£1,996		£1,268		£728		£4,366		£5,634

		Implement a market management tool / framework for Complex Dom Care		Sarah Bellars		Medium		£0		£0		£0		£110		£110

		Review finance process for PHB at end of Q4 and reclaim unspent funds		Sarah Bellars		Medium		£42		£80		(£38)		£75		£155

		Rollout mechanical reposition pilot to other place bases, and into CHC		Sarah Bellars		Medium		£22		£6		£16		£194		£200

		Undertake clinical review of all interim funded cases;either remove or right size		Sarah Bellars		Medium		£28		£433		(£405)		(£183)		£250

		Implementation of a single, ICB wide CYPCC, sliding scale funding framework		Sarah Bellars		High		£0		£0		£0		£150		£150

		Opportunities/ Stretch savings - AACHC stretch CIP		Sarah Bellars		Low		£1,668				£1,668		£5,000		£5,000

		Contract Challenges		Matthew Tait		Low		£0				£0		£600		£600

		Opportunities/ Stretch savings - Elective IAPs stretch CIP		Matthew Tait		Low		£1,942		£1,942		£0		£3,058		£5,000

		CMDU (Covid Medicines Delivery Unit)		Matthew Tait		Low		£166		£166		£0		£334		£500

		Opportunities/ Stretch savings - IAP Management		Matthew Tait		Medium		£1,000		£1,000		£0		£4,000		£5,000

		High Cost Devices		Matthew Tait		Medium		£0		£0		£0		£500		£500

		Equipment Services		Matthew Tait		Low		£476		£476		£0		£0		£476

		Use of BCF uplifts to fund suitable ICB budgets		Matthew Tait		Low		£66		£66		£0		£532		£598

		Oxfordshire Short Stay Hub Beds		Matthew Tait		Low		£831		£831		£0		£0		£831

		Equipment Services (NRS)		Matthew Tait		High		£21				£21		£524		£524

		S117 Reviews in Berkshire West		Matthew Tait		Medium		£433		£481		(£48)		£1,019		£1,500

		Restriction on RTC		Matthew Tait		High		£0				£0		£500		£500

		Opportunities/ Stretch savings - Transformation (Transformation fund release)		Matthew Tait		Low		£668		£668		£0		£1,332		£2,000

		Opportunities/ Stretch savings - stretch Acute Bucks (Release balance of UTC budget- SDF general )		Alastair Groom		Low		£300		£300		£0		£0		£300

		Opportunities/ Stretch savings - Estates stretch CIP		Alastair Groom		High		£100		£0		£100		£300		£300

		Opportunities/ Stretch savings - Corporate stretch CIP		Alastair Groom		Low		£332		£332		£0		£668		£1,000

		Opportunities/ Stretch savings -  stretch CIP - (Other SDF general)		Alastair Groom		Low		£540		£405		£135		£1,209		£1,614

		CSU Contract Reduction		Alastair Groom		Low		£498		£498		£0		£1,002		£1,500

		Opportunities/ Stretch savings - Health Inequalities		Ben Riley		Low		£164		£164		£0		£336		£500

		Procedures of Limited Clinical Value (PLCV)		Ben Riley		High		£38				£38		£1,000		£1,000

		Biosimilar Switches (ustekinumab, adalimumab, etanercept)		Ben Riley		Low		£1,360		£1,360		£0		£6,640		£8,000

		Business Rates Review		Ben Riley		Medium		£780		£368		£412		£412		£780

		Business Rates Review		Ben Riley		Medium		£0				£0		£600		£600

		Opportunities/ Stretch savings -  Medical stretch CIP		Ben Riley		Low		£1,000		£1,000		£0		£2,000		£3,000

		Rebates		Ben Riley		Low		£500		£484		£16		£1,516		£2,000

		Scriptswitch (PQS is one mechanism that feeds into this)		Ben Riley		Low		£900		£1,006		(£106)		£1,694		£2,700

		Prescribing Stretch - Off Patent		Ben Riley		Low		£1,000		£654		£346		£596		£1,250

		Prescribing Stretch - Incentivised Switches		Ben Riley		Low		£0		£0		£0		£950		£950

		Oxygen Rx VAT rebate		Ben Riley		Low		£0		£0		£0		£1,500		£1,500

		Prescribing Stretch		Ben Riley		Low				£37		(£37)		(£37)		£0

		Dietetic Saving Schemes		Ben Riley		Medium		£80		£15		£65		£385		£400

		Outlying prescribing		Ben Riley		Medium		£0		£90		(£90)		£610		£700

		Waste Reduction (including overprescribing/ de-prescribing/ polypharmacy)		Ben Riley		Medium		£0		£37		(£37)		£63		£100

		Woundcare - development of a formulary to ensure best value prescribing		Ben Riley		Medium		£40				£40		£500		£500

		Prescribing Stretch - Waste Stretch		Ben Riley		Medium		£0		£0		£0		£200		£200

		Stoma and Catheter Saving Scheme - centralised service		Ben Riley		High		£200		£17		£183		£983		£1,000

		Prescribing Stretch - Stopping Branded Prescribing		Ben Riley		High		£0		£0		£0		£2,500		£2,500

		Prescribing Stretch - Stopping Gluten Free Prescribing		Ben Riley		High		£0		£0		£0		£210		£210

		Prescribing Stretch - Cows Milk Protein Allergy		Ben Riley		High		£0		£0		£0		£350		£350

		Prescribing Stretch - Over the Counter Prescribing (OTC) /Self Care		Ben Riley		High		£40		£18		£23		£163		£180

		Prescribing Stretch - Low Priority Prescribing		Ben Riley		High		£40		£25		£15		£135		£160

		Prescribing Stretch		Ben Riley		High		£920				£920		£1,700		£1,700

		9 Schemes re CSU delivery		Hannah Iqbal		Low		£233		£233		£0		£480		£713

								£19,187		£15,634		£3,553		£52,065		£67,699

								£0		£0		£0		£0





ICB CIP Summary at M4

		BOB ICB CIP Summary @ Month 4



		Scheme		Efficiency Area		Risk Rating 		Plan to M4  £'000		Actual to M4  £'000		Variance to M4 £'000		Forecast Month 5 to Month 12 £'000		Total Yearend Forecast £'000		Comment

		Clear backlog review cases CHC and Fast Track		AACC		Low		615		1027		-412		993		2020

		Impact of purchasing CHC funded nursing homes through joint OCC framework		AACC		Low		148		148		0		296		444

		Review Database and follow up outstanding cases for RC and dispute transfers.		AACC		Low		1996		1268		728		4366		5634

		Implement a market management tool / framework for Complex Dom Care		AACC		Medium		0		0		0		110		110

		Review finance process for PHB at end of Q4 and reclaim unspent funds		AACC		Medium		42		80		-38		75		155

		Rollout mechanical reposition pilot to other place bases, and into CHC		AACC		Medium		22		6		16		194		200		Pilot complete. evaluation of pilot underway following wgich a board level decision will be required for  rollout given timelines and current issues on equipment likelihood of savings being delivered in 2025/26 is low thus rated as high risk

		Undertake clinical review of all interim funded cases;either remove or right size		AACC		Medium		28		433		-405		-183		250

		Implementation of a single, ICB wide CYPCC, sliding scale funding framework		AACC		High		0		0		0		150		150		Scheme highlighted as High risk as plans still in development stage

		Opportunities/ Stretch savings - AACHC stretch CIP		AACC		High		1668				1668		5000		5000		£834k reported YTD month as ledger adjustement to support overall position , due to NHSE spreadheet where actuals reported cannot be reversed dthis has to be included in the YTD month 4 position

		Contract Challenges		Acute		Low		0				0		600		600		Contract challenges rated low based on updates provided at month 4 close discussions on expected challenge results

		Opportunities/ Stretch savings - Elective IAPs stretch CIP		Acute		Low		1942		1942		0		3058		5000		Fully achieved - Budget adjustment relating to ERF funding. 

		Biosimilar Switches (ustekinumab, adalimumab, etanercept)		Acute		Low		1360		1360		0		6640		8000		Evidenced through block contracts

		CMDU (Covid Medicines Delivery Unit)		Acute		Low		166		166		0		334		500		Evidenced through block contracts

		Opportunities/ Stretch savings - IAP Management		Acute		Medium		1000		1000		0		4000		5000		1) Budget adjustment, not  yet confirmed as fully achieved.                                                                                                                                                                                                                                                                 2) Achievement to be confirmed by Kate Holmes once contracts are fully signed                                                                                                                                                                                                                        3) YTD actual and yearend forecast currently being accrued to plan

		High Cost Devices		Acute		Medium		0		0		0		500		500		1) To be reported based on actual performance as not included in acute block contract baseline                                                                                                                                                                                    2) Yearend forecast delivery to be amended to planned £500k and YTD actual delivery reported at month 3 of £750k to be moved to High cost drugs CIP line

		Procedures of Limited Clinical Value (PLCV)		Acute		High		38				38		1000		1000		Delay in implementation time lines. Plans still in development stage

		Equipment Services		Community		Low		476		476		0		0		476		1) Risk changed from low to high due to a nationwide issue relating to  community equipment supplier           2)It was agreed at the meeting that  for month 4 reporting YTD delivery and Yearend forecast will be held as reported at month 3 and will be revisited at month 5 where there will be better understanding of current issues and the community team may have the capacity to review the impact of the specific initiatives included in the CIP PID for this project

		Use of BCF uplifts to fund suitable ICB budgets		Community		Low		66		66		0		532		598		Budget Adjustment - Fully Achieved budget reduction relating of use of BCF uplift to fund other ICB budget lines.

		Opportunities/ Stretch savings - Health Inequalities		Community		Low		164		164		0		336		500		Budget Adjustment - Fully achieved Budget Adjustment  

		Oxfordshire Short Stay Hub Beds		Community		Low		831		831		0		0		831		Budget Adjustment -Fully achieved beds reduced from 94 to 34

		Equipment Services (NRS)		Community		high		21				21		524		524		I1) Risk changed from low to high due to a nationwide issue relating to  community equipment supplier   - Delivery line split with YTD achievement rated  low risk  and the remainder of delivery rated high risk       2)It was agreed at the meeting that  for month 4 reporting YTD delivery and Yearend forecast will be held as reported at month 3 and will be revisited at month 5 where there will be better understanding of current issues and the community team may have the capacity to review the impact of the specific initiatives included in the CIP PID for this project

		9 Schemes re CSU delivery		DDAT		Low		233		233		0		480		713		1) Overall low risk. Schemes have been agreed thus a reduced price to be invoiced                                                                   2) YTD month actual savings and yearend forecast will be accrued to plan    

		S117 Reviews in Berkshire West		Mental Health		Medium		433		481		-48		1019		1500		 It was agreed at the project meeting on the 29th of July YTD position will be held at £481k and £0 reported on a monthly basis until actual savings delivery from the validation exercise being undertaken matches the level  reported   at YTD month 3                                                                                                                                                                                                         2) Yearend forecast for month 4 reporting will be held at plan £1.5m but RAG rated as High risk in light of issues noted in project risk log and the level of savings reported as realised from the cases validated todate.                                                               3) 211 out of 497 cases reviewed validated to date with annual savings of £59k

		Restriction on RTC		Mental Health		High		0				0		500		500		It was highlighted that the likelihood of any savings being achieved in 2025/26 is low therefore risk rated as high risk for delivery of planned savings, any potential savings on the procurement will be in 2026/27  

		Opportunities/ Stretch savings - stretch Acute Bucks (Release balance of UTC budget- SDF general )		Other Programme		Low		300		300		0		0		300		Budget Adjustment

		Opportunities/ Stretch savings - Estates stretch CIP		Other Programme		High		100		0		100		300		300		Likelihood of delivery low as no clear plan developed

		Opportunities/ Stretch savings - Corporate stretch CIP		Other Programme		Low		332		332		0		668		1000		Budget Adjustment

		Opportunities/ Stretch savings -  stretch CIP - (Other SDF general)		Other Programme		Low		540		405		135		1209		1614		Budget Adjustment

		Opportunities/ Stretch savings - Transformation (Transformation fund release)		Other Programme		Low		668		668		0		1332		2000		Budget Adjustment

		Business Rates Review		Primary Care		Medium		780		368		412		412		780		As reported in month 3

		Business Rates Review		Primary Care		Medium		0				0		600		600		As reported in month 3

		Opportunities/ Stretch savings -  Medical stretch CIP		Primary Care		Low		1000		1000		0		2000		3000		Risk rating adjusted to low post month end. Accrued to plan based ledger position budget adjustment to be enacted based acrruals currently in the ledger with no commitment

		Rebates		Primary Care Prescribing		Low		500		484		16		1516		2000		To bring YTD actual in line with what was reported YTD month 3 as a reduction in previous months position cannot be reported in NHSE reporting template (484 actual as reported by Purvi

		Scriptswitch (PQS is one mechanism that feeds into this)		Primary Care Prescribing		Low		900		1006		-106		1694		2700		Accrued for the month of July to bring actuals to YTD plan position as steady delivery evidenced for month 1-3

		Prescribing Stretch - Off Patent		Primary Care Prescribing		Low		1000		654		346		596		1250		 Off Patent - Generic Prescribing (Rivaroxaban, Ticagrelor,)

		Prescribing Stretch - Incentivised Switches		Primary Care Prescribing		Low		0		0		0		950		950		Pending Funding - Incentivised Switch Prescribing (Biosimilar Insulin, Denosumab,  DPP41)

		Oxygen Rx VAT rebate		Primary Care Prescribing		Low		0		0		0		1500		1500		Oxygen Rx VAT rebate

		Prescribing Stretch		Primary Care Prescribing		Low				37		-37		-37		0		Unidentified actual savings 

		Dietetic Saving Schemes		Primary Care Prescribing		Medium		80		15		65		385		400

		Outlying prescribing		Primary Care Prescribing		Medium		0		90		-90		610		700		Medium risk based on dependency on primary care to engage for savings delivery

		Waste Reduction (including overprescribing/ de-prescribing/ polypharmacy)		Primary Care Prescribing		Medium		0		37		-37		63		100

		Woundcare - development of a formulary to ensure best value prescribing		Primary Care Prescribing		Medium		40				40		500		500

		Prescribing Stretch - Waste Stretch		Primary Care Prescribing		Medium		0		0		0		200		200		Pending Funding - Waste Reduction Stretch

		Stoma and Catheter Saving Scheme - centralised service		Primary Care Prescribing		High		200		17		183		983		1000		Scheme rated High risk due to delay in implementation of plans, Project CIP will be delayed due to project rollout. Earliest plan is 1st Oct 2025 so savings won't be realised til Jan 2026 at the earliest. Project lead working with various teams in the ICB to try and support rollout asap

		Prescribing Stretch - Stopping Branded		Primary Care Prescribing		High		0		0		0		2500		2500		Pending Funding - Stopping Branded Prescribing

		Prescribing Stretch - Stopping Gluten		Primary Care Prescribing		High		0		0		0		210		210		Pending Funding - Stopping Gluten Free Prescribing

		Prescribing Stretch - Cows Milk Protein Allergy		Primary Care Prescribing		High		0		0		0		350		350		Pending Funding - Cow's Milk Protein Allergy

		Prescribing Stretch - OTC / Self Care		Primary Care Prescribing		High		40		18		23		163		180		OTC - Reduction on 2024/25 monthly average

		Prescribing Stretch - Low Priority Prescribing		Primary Care Prescribing		High		40		25		15		135		160		LPP - Reduction on 2024-25 monthly average

		Prescribing Stretch		Primary Care Prescribing		High		920				920		1700		1700		Unidentified (monthly Profile balancing number to fit plan profile

		CSU Contract Reduction		Running Cost		Low		498		498		0		1002		1500		YTD acual delivery accrued, risk rating agreed at low risk 

								19,187		15,634		3,553		52,065		67,699		- 0





Exec Summary

		BOB ICB Workstream Summary @ Month 4



		Workstream		 Month 4 Plan £'000		Month 4 Actual      £'000		Month 4 Variance  £'000				YTD M4 Plan £'000		YTD M4 Actual      £'000		YTD M4 Variance  £'000				Full Year Plan     £'000		Forecast M5 to M12  £'000		Full Year Forecast  £'000		Variance  £'000

		Matthew Tait		1,309		1,155		154				5,603		5,630		-   27				18,029		ERROR:#REF!		18,029		0

		Sarah Bellars		1,397		1,790		-   393				4,519		2,962		1,557				13,963		ERROR:#REF!		13,963		0

		Ben Riley		1,925		1,531		394				7,062		5,274		1,788				30,280		ERROR:#REF!		30,280		0

		Alastair Groom		366		206		160				1,770		1,535		235				4,714		ERROR:#REF!		4,714		0

		Hannah Iqbal		60		60		- 0				233		233		- 0				713		ERROR:#REF!		713		0

				- 0		- 0		- 0				- 0		- 0		- 0				- 0		ERROR:#REF!		- 0		0

		Total		5,057		4,742		315				19,187		15,634		3,553				67,699		ERROR:#REF!		67,699		- 0

				- 0		- 0		- 0				- 0		- 0		- 0				- 0		52064.6		- 0

														81%





Summary  by workstream

		BOB ICB Workstream Summary @ Month 4



		Workstream		Executive Lead		 Month 4 Plan £'000		Month 4 Actual      £'000		Month 4 Variance  £'000				YTD M4 Plan £'000		YTD M4 Actual      £'000		YTD M4 Variance  £'000				Full Year Plan     £'000		Forecast M5 to M12  £'000		Full Year Forecast  £'000		Variance  £'000

		Acute		Matthew Tait		1,420		1,382		38				4,506		4,468		38				20,600		ERROR:#REF!		20,600		0

		AACC		Sarah Bellars		1,397		1,790		-   393				4,519		2,962		1,557				13,963		ERROR:#REF!		13,963		0

		Community		Matthew Tait		129		108		21				1,558		1,537		21				2,929		ERROR:#REF!		2,929		0

		Primary Care		Ben Riley		250		250		- 0				1,780		1,368		412				4,380		ERROR:#REF!		4,380		0

		Other Programme		Alastair Groom		410		250		160				1,940		1,705		235				5,214		ERROR:#REF!		5,214		0

		Primary Care Prescribing		Ben Riley		1,135		779		356				3,720		2,382		1,338				16,400		ERROR:#REF!		16,400		0

		Running Cost		Alastair Groom		123		123		- 0				498		498		- 0				1,500		ERROR:#REF!		1,500		0

		DDAT		Hannah Iqbal		60		60		- 0				233		233		- 0				713		ERROR:#REF!		713		0

		Mental Health		Matthew Tait		133		- 0		133				433		481		-   48				2,000		ERROR:#REF!		2,000		0

						- 0		- 0		- 0				- 0		- 0		- 0				- 0		ERROR:#REF!		- 0		0

		Total				5,057		4,742		315				19,187		15,634		3,553				67,699		ERROR:#REF!		67,699		- 0

						- 0		- 0		- 0				- 0		- 0		- 0				- 0		52064.6		- 0

																81%





Summary  Recurrent-Non Recurren

		BOB ICB Summary Recurrent @ Month 4



		Recurrent / Non- Reccurrent		 Month 4 Plan £'000		Month 4 Actual      £'000		Month 4 Variance  £'000				YTD M4 Plan £'000		YTD M4 Actual      £'000		YTD M4 Variance  £'000				Full Year Plan     £'000		Forecast M5 to M12  £'000		Full Year Forecast  £'000		Variance  £'000

		Recurrent		2,168		2,102		66				7,729		6,292		1,437				30,966		ERROR:#REF!		30,966		0

		Non-Recurrent		2,889		2,641		248				11,458		9,343		2,115				36,733		ERROR:#REF!		36,733		0

		Total		5,057		4,742		315				19,187		15,634		3,553				67,699		ERROR:#REF!		67,699		- 0

				- 0		- 0		- 0				- 0		- 0		- 0				- 0		ERROR:#REF!		- 0		- 0





Risk RAG Rating Summary

		BOB ICB Risk RAG Rating Summary @ Month 4



		Risk Rating		 Month 4 Plan £'000		Month 4 Actual      £'000		Month 4 Variance  £'000				Plan to M4 £'000		Actual to M4     £'000		Variance to M4  £'000				Full Year Plan     £'000		Forecast M5 to M12  £'000		Full Year Forecast  £'000		Variance  £'000

		Low		3,616		3,615		1				15,403		13,064		2,339				48,130		35,100		48,130		0

		Medium		757		1,084		-   327				2,425		2,510		-   85				10,995		8,483		10,995		0

		High		684		43		642				1,359		60		1,300				8,574		8,482		8,574		0

		Total		5,057		4,742		315				19,187		15,634		3,553				67,699		52,065		67,699		0



				- 0		- 0		- 0				- 0		- 0		- 0				- 0		- 0		- 0		- 0





Summary Of Red RAG Rated Scheme

		Scheme		Executive Lead		Exec Lead		Workstream Lead		Scheme Lead		Finance Lead		Development and Delivery Status		Risk Rating Reported at Month 		Month 4 Plan £000		Month 4 Actual   £000		Variance M4  £'000		Plan to M4  £'000		Actual to M4  £'000		Variance to M4   £'000		Total Year End Plan £'000		FOT £'000		Yearend Delivery Variance  £'000		Comment

		Implementation of a single, ICB wide CYPCC, sliding scale funding framework		Sarah Bellars		Sarah Bellars		James Hughes		Sarah/Jenny		Julia Boyce		Plans in Progress		High		- 0		- 0		- 0		0		0		0		150		150		- 0		 Scheme still in development stage. Detailed project plan with milestones have been requested which will inform timelines for delivery of expected savings 

		Equipment Services (NRS)		Matthew Tait		Matthew Tait		Dan Leveson		Nicola Newstone ( Oxfordshire), Ray Marshall (Berkshire West)		Sarah Hoverd		Plans in Progress		High		21.0		- 0		21.0		21				21		524		524		- 0		 Risk changed from low to high due to a nationwide issue relating to  community equipment supplier   - Delivery line split with YTD achievement rated  low risk  and the remainder of delivery rated high risk       

		Restriction on RTC		Matthew Tait		Matthew Tait		Niki Cartwright		Lajla Johansson		Bruce Young		Plans in Progress		High		- 0		- 0		- 0		0				0		500		500		- 0		Project at development stage. Due to procurement timelines It was highlighted that the likelihood of any savings being achieved in 2025/26 is low. Potential savings on the procurement will be in 2026/27 . 

		Opportunities/ Stretch savings - Estates stretch CIP		Alastair Groom		Alastair Groom		Frimley Estates Lead		Peter Redman		Stuart Ireland		Plans in Progress		High		25.0		- 0		25.0		100		0		100		300		300		- 0		Value from exiting Wokingham Hospital lodge has reduced. Activity on Amersham and Bath Road progressing but unlikely to have 25/26 benefit. Three new voids from OH has increased pressure. At the moment unlikely to have 25/26 benefit.

		Procedures of Limited Clinical Value (PLCV)		Ben Riley		Ben Riley				Sue Carter		Nicola Wildman		Plans in Progress		High		38.0				38.0		38				38		1,000		1,000		- 0		 Plans still in development stage, likelihood of delivering expected savings in 2025/26 low. VM to provide PMO support to team to help move scheme along. Forecast will be reviewed once detailed plan including milestones and savings assumptions have been developed.

		Stoma and Catheter Saving Scheme - centralised service		Ben Riley		Ben Riley		Sara Wilds		Anoop Shah		Purvi Naran		Plans in Progress		High		100		0		100.0		200		17		183		1,000		1,000		- 0		Scheme rated High risk due to delay in implementation of plans, Project CIP will be delayed due to project rollout. Earliest plan is 1st Oct 2025 so savings won't be realised til Jan 2026 at the earliest. Project lead working with various teams in the ICB to try and support rollout

		Prescribing Stretch - Stopping Branded Prescribing		Ben Riley		Ben Riley				tbc		Purvi Naran		Plans in Progress		High		0				- 0		0		0		0		2,500		2,500				Investment required for resources support to practices 

		Prescribing Stretch - Stopping Gluten Free Prescribing		Ben Riley		Ben Riley				Sarah Ryeland and Jagdeep Gheer		Purvi Naran		Plans in Progress		High		0				- 0		0		0		0		210		210				Investment required for resources support to practices 

		Prescribing Stretch - Cows Milk Protein Allergy		Ben Riley		Ben Riley				tbc		Purvi Naran		Plans in Progress		High		0				- 0		0		0		0		350		350				Investment required for resources support to practices 

		Prescribing Stretch - Over the Counter Prescribing (OTC) /Self Care		Ben Riley		Ben Riley				Jillian Powell		Purvi Naran		Plans in Progress		High		10		18		-   7.5		40		18		23		180		180				Savings delivery dependent on primary care engagement. Communication campaign also required for key messaging to patients

		Prescribing Stretch - Low Priority Prescribing		Ben Riley		Ben Riley				Jillian Powell		Purvi Naran		Plans in Progress		High		10		25		-   15.0		40		25		15		160		160				Savings delivery dependent on primary care engagement. Communication campaign also required for key mmessaging to patients

		Prescribing Stretch		Ben Riley		Ben Riley						Purvi Naran		Opportunity		High		480				480.0		920				920		1,700		1,700				Unidentified - Potential scheme for dietetics with business case of potential savings of circa £1m needing investment

				Total								- 0						684.0		42.5		641.5		1,359		60		1,300		8,574		8,574		- 0

																		684.0		42.5		641.5		1,359.0		59.5		1,299.5		8574		8574

																		-0		-0		-0		-0		-0		-0		-0		-0















Development Status Summary

		BOB ICB Development Status Summary @ Month 4



		Development Status		 Month 4 Plan £'000		Month 4 Actual      £'000		Month 4 Variance  £'000				YTD M4 Plan £'000		YTD M4 Actual      £'000		YTD M4 Variance  £'000				Full Year Plan     £'000		Forecast M5 to M12  £'000		Full Year Forecast  £'000		Variance  £'000

		Fully Developed		4,351		4,694		-   343				17,806		15,569		2,237				58,725		ERROR:#REF!		58,725		0

		Plans in Progress		226		49		177				461		66		395				7,274		ERROR:#REF!		7,274		0

		Opportunity		480		- 0		480				920		- 0		920				1,700		ERROR:#REF!		1,700		0

		Total		5,057		4,742		315				19,187		15,634		3,553				67,699		ERROR:#REF!		67,699		- 0



				- 0		- 0		- 0				- 0		- 0		- 0				- 0		ERROR:#REF!		- 0		- 0

		NB: IFR Input Data

		Fully Developed - delivery not yet started																						9758
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																Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Actual		Variance				Plan		Forecast		Variance				Variance		Variance		Variance

																4/30/25		5/31/25		6/30/25		7/31/25		8/31/25		9/30/25		10/31/25		11/30/25		12/31/25		1/31/26		2/28/26		3/31/26		7/31/25		4/30/25		5/31/25		6/30/25		7/31/25		8/31/25		9/30/25		10/31/25		11/30/25		12/31/25		1/31/26		2/28/26		3/31/26		7/31/25		7/31/25				3/31/26		3/31/26		3/31/26				6/30/25		3/31/26		3/31/26																Validations																		Validations Switchboard

								Expected								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		YTD		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		YTD		YTD				Year Ending		Year Ending		Year Ending				Month 3		Month 4		Month 4																Blank cells		Signage		Commentary required		Total Efficiencies Match by Month		Numeric entries only		High risk efficiency cannot be less than unidentified efficiencies		Full developed - in delivery' Efficiencies cannot be less than YTD Efficiencies						Blank cells		Signage		Commentary required		Total ICB Efficiencies Match by Month		Numeric entries only		High risk efficiency cannot be less than unidentified efficiencies		Full developed - in delivery Efficiencies cannot be less than YTD Efficiencies

								Sign								£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000				£'000		£'000		%										Subcode

				ICB Area of Efficiencies				+

				Acute				+								1,073		1,359		1,359		1,555		1,894		1,987		1,986		2,088		2,187		2,287		2,337		2,402		5,346		1,032		717		2,667		52		1,759		1,858		1,856		1,958		2,057		2,157		2,207		2,278		4,468		(878)				22,514		20,600		(1,914)				0		1,914		100.0%										EFF1000		Flow				OK		OK						OK										ON		ON						ON

				Community Healthcare				+								1,339		45		45		129		142		174		174		175		176		177		176		177		1,558		1,339		45		45		108		142		178		178		178		179		179		179		179		1,537		(21)				2,929		2,929		0				0		0		0.0%										EFF1010		Flow				OK		OK						OK										ON		ON						ON

				Mental Health				+								100		100		100		100		162		163		162		163		162		163		162		163		400		158		92		231		0		189		190		189		190		189		190		189		190		481		81				1,700		2,000		300				0		(300)		(100.0%)										EFF1020		Flow				OK		OK						OK										ON		ON						ON

				Ambulance				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1030		Flow				OK		OK						OK										ON		ON						ON

				Primary Care (inc. Primary Co-Commissioning)				+								1,038		1,295		1,955		1,478		1,503		2,103		1,718		1,718		2,483		1,984		2,009		2,509		5,766		716		215		1,213		1,839		1,268		2,100		2,280		2,280		2,780		2,082		2,102		2,618		3,983		(1,783)				21,793		21,493		(300)				0		300		100.0%										EFF1040		Flow				OK		OK						OK										ON		ON						ON

				All-age Continuing Care				+								953		1,047		1,122		1,397		1,317		1,260		1,138		1,139		1,120		1,157		1,156		1,157		4,519		973		964		69		956		1,387		1,390		1,388		1,383		1,383		1,420		1,319		1,330		2,962		(1,557)				13,963		13,963		0				0		(0)		(100.0%)										EFF1050		Flow				OK		OK						OK										ON		ON						ON

				Running Costs				+								123		126		126		123		126		126		123		126		126		123		126		126		498		123		126		126		123		126		126		123		126		126		123		126		126		498		0				1,500		1,500		0				0		0		0.0%										EFF1060		Flow				OK		OK						OK										ON		ON						ON

				Other Programme Services				+								275		275		275		275		275		275		275		275		275		275		275		275		1,100		275		225		250		955		439		439		439		439		439		439		439		439		1,705		605				3,300		5,214		1,914				0		(1,914)		(100.0%)										EFF1070		Flow				OK		OK						OK										ON		ON						ON

				Unidentified				+								0		0		0		0		0		0		0		0		0		0		0		0		0																												0				0		0		0				0		0		0.0%										EFF1075		Flow				ERROR		OK						OK										ON		ON						ON

				Total ICB Efficiencies 				+								4,901		4,247		4,982		5,057		5,419		6,088		5,576		5,684		6,529		6,166		6,241		6,809		19,187		4,616		2,384		4,601		4,033		5,309		6,281		6,454		6,555		7,154		6,590		6,561		7,160		15,634		(3,553)				67,699		67,699		0				0		(0)		(100.0%)										EFF1080		Flow

				Recurrent / Non-Recurrent Split:				+

				Recurrent				+								2,760		1,413		1,453		1,788		2,227		2,473		2,586		2,691		2,804		2,944		3,016		3,091		7,414		2,740		676		2,428		448		2,638		2,865		2,972		3,075		3,174		3,312		3,280		3,357		6,292		(1,122)				29,246		30,966		1,720				0		(1,720)		(100.0%)										EFF1090		Flow				OK		OK						OK										ON		ON						ON

				Non-recurrent				+								2,141		2,834		3,529		3,269		3,192		3,615		2,990		2,993		3,725		3,222		3,225		3,718		11,773		1,876		1,708		2,173		3,586		2,671		3,416		3,482		3,480		3,980		3,278		3,281		3,803		9,343		(2,430)				38,453		36,733		(1,720)				0		1,720		100.0%										EFF1100		Flow				OK		OK						OK										ON		ON						ON

				Total ICB Efficiencies				+								4,901		4,247		4,982		5,057		5,419		6,088		5,576		5,684		6,529		6,166		6,241		6,809		19,187		4,616		2,384		4,601		4,033		5,309		6,281		6,454		6,555		7,154		6,590		6,561		7,160		15,634		(3,553)				67,699		67,699		0				0		(0)		(100.0%)										EFF1110		Flow										OK																		ON





		2		ICB Efficiencies Planned - by scheme												1_4PLANM01		1_4PLANM02		1_4PLANM03		1_4PLANM04		1_4PLANM05		1_4PLANM06		1_4PLANM07		1_4PLANM08		1_4PLANM09		1_4PLANM10		1_4PLANM11		1_4PLANM12		1_4PLANYTD		1_4ACTM01		1_4ACTM02		1_4ACTM03		1_4ACTM04		1_4ACTM05		1_4ACTM06		1_4ACTM07		1_4ACTM08		1_4ACTM09		1_4ACTM10		1_4ACTM11		1_4ACTM12		1_4ACTYTD		1_4VARYTD				1_4PLANFOT		1_4ACTFOT		1_4VARFOT				1_4PMVAR		1_4VMOVVAR		1_4MOVEVAR%										Maincode

																Efficiency M1		Efficiency M2		Efficiency M3		Efficiency M4		Efficiency M5		Efficiency M6		Efficiency M7		Efficiency M8		Efficiency M9		Efficiency M10		Efficiency M11		Efficiency M12		Efficiency YTD		Efficiency M1		Efficiency M2		Efficiency M3		Efficiency M4		Efficiency M5		Efficiency M6		Efficiency M7		Efficiency M8		Efficiency M9		Efficiency M10		Efficiency M11		Efficiency M12		Efficiency YTD		Efficiency YTD				Efficiency Forecast		Efficiency Forecast		Efficiency Forecast				Prior Month Forecast Variance		Movement		Movement

																Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Actual		Variance				Plan		Forecast		Variance				Variance		Variance		Variance

																4/30/25		5/31/25		6/30/25		7/31/25		8/31/25		9/30/25		10/31/25		11/30/25		12/31/25		1/31/26		2/28/26		3/31/26		7/31/25		4/30/25		5/31/25		6/30/25		7/31/25		8/31/25		9/30/25		10/31/25		11/30/25		12/31/25		1/31/26		2/28/26		3/31/26		7/31/25		7/31/25				3/31/26		3/31/26		3/31/26				6/30/25		3/31/26		3/31/26

								Expected								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		YTD		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		YTD		YTD				Year Ending		Year Ending		Year Ending				Month 3		Month 4		Month 4

								Sign								£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000				£'000		£'000		%										Subcode

				ICB Area of Efficiencies				+

				Demand Management (referrals) 				+								597		882		882		919		995		1,087		1,088		1,088		1,088		1,088		1,088		1,098		3,280		597		762		1,002		881		995		1,093		1,093		1,093		1,093		1,093		1,093		1,103		3,242		(38)				11,900		11,900		0				0		0		0.0%										EFF1300		Flow				OK		OK						OK										ON		ON						ON

				Evidence based interventions				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1310		Flow				OK		OK						OK										ON		ON						ON

				Pathway transformation				+								1,864		1,035		1,035		1,195		1,520		1,522		1,519		1,622		1,720		1,821		1,870		1,922		5,129		1,881		5		2,104		1,085		1,564		1,566		1,563		1,666		1,764		1,865		1,914		1,972		5,075		(54)				18,645		18,945		300				0		(300)		(100.0%)										EFF1320		Flow				OK		OK						OK										ON		ON						ON

				All-age Continuing Care - Commissioning/Procurement				+								953		1,047		1,122		1,397		1,317		1,260		1,138		1,139		1,120		1,157		1,156		1,157		4,519		973		964		69		956		1,387		1,390		1,388		1,383		1,383		1,420		1,319		1,330		2,962		(1,557)				13,963		13,963		0				0		(0)		(100.0%)										EFF1335		Flow				OK		OK						OK										ON		ON						ON

				All-age Continuing Care - Integration/Digital/technology/systems				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1345		Flow				OK		OK						OK										ON		ON						ON

				All-age Continuing Care - Workforce				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1347		Flow				OK		OK						OK										ON		ON						ON

				Mental Health - reducing out of area placements				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1350		Flow				OK		OK						OK										ON		ON						ON

				Medicines efficiencies				+								475		725		1,385		1,135		1,160		1,760		1,275		1,275		2,040		1,540		1,565		2,065		3,720		225		225		1,153		779		958		1,790		1,802		1,802		2,302		1,603		1,623		2,139		2,382		(1,338)				16,400		16,400		0				0		0		0.0%										EFF1360		Flow				OK		OK						OK										ON		ON						ON

				Transforming community-based primary care				+								468		4		4		87		100		132		132		133		134		135		134		135		563		468		4		4		66		100		136		136		136		137		137		137		137		542		(21)				1,598		1,598		0				0		0		0.0%										EFF1370		Flow				OK		OK						OK										ON		ON						ON

				GP IT transformation				+								53		60		60		93		93		93		93		93		93		94		94		94		266		53		60		60		60		60		60		60		60		60		60		60		60		233		(33)				1,013		713		(300)				0		300		100.0%										EFF1380		Flow				OK		OK						OK										ON		ON						ON

				Non-NHS Procurement				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1390		Flow				OK		OK						OK										ON		ON						ON

				Estates / NHS property rationalisation				+								285		285		285		25		25		25		125		125		125		125		125		125		880		213		155		0		0		38		38		206		206		206		206		206		206		368		(512)				1,680		1,680		0				0		0		0.0%										EFF1400		Flow				OK		OK						OK										ON		ON						ON

				Running cost review				+								123		126		126		123		126		126		123		126		126		123		126		126		498		123		126		126		123		126		126		123		126		126		123		126		126		498		0				1,500		1,500		0				0		0		0.0%										EFF1410		Flow				OK		OK						OK										ON		ON						ON

				Establishment reviews				+								83		83		83		83		83		83		83		83		83		83		83		87		332		83		83		83		83		83		83		83		83		83		83		83		87		332		0				1,000		1,000		0				0		0		0.0%										EFF1415		Flow				OK		OK						OK										ON		ON						ON

				Other				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1420		Flow				OK		OK						OK										ON		ON						ON

				Unidentified				+								0		0		0		0		0		0		0		0		0		0		0		0		0																												0				0		0		0				0		0		0.0%										EFF1425		Flow				ERROR		OK						OK										ON		ON						ON

				Total Efficiencies - by scheme 				+								4,901		4,247		4,982		5,057		5,419		6,088		5,576		5,684		6,529		6,166		6,241		6,809		19,187		4,616		2,384		4,601		4,033		5,309		6,281		6,454		6,555		7,154		6,590		6,561		7,160		15,634		(3,553)				67,699		67,699		0				0		(0)		(100.0%)										EFF1430		Flow										OK																		ON





		3		Efficiency Risk																																																																				1_4RISKPLAN		1_4RISKFOT		1_4RISKVAR				1_4PMVAR		1_4VMOVVAR		1_4MOVEVAR%										Maincode

																																																																								Efficiency Forecast		Efficiency Forecast		Efficiency Forecast				Prior Month Forecast Variance		Movement		Movement

																																																																								Plan		Forecast		Variance				Variance		Variance		Variance

																																																																								3/31/26		3/31/26		3/31/26				6/30/25		3/31/26		3/31/26

								Expected																																																																Year Ending		Year Ending		Year Ending				Month 3		Month 4		Month 4

								Sign																																																																£'000		£'000		£'000				£'000		£'000		%										Subcode

				High Risk				+																																																																8,000		8,574		574				4,500		3,926		87.2%										EFF1500		Flow														OK																		ON

				Medium Risk				+																																																																52,399		10,995		(41,404)				(34,456)		6,948		20.2%										EFF1510		Flow				OK		OK						OK										ON								ON

				Low Risk				+																																																																7,300		48,130		40,830				29,956		(10,874)		(36.3%)										EFF1520		Flow				OK		OK						OK										ON								ON

				Total Efficiencies				+																																																																67,699		67,699		0				0		(0)		(100.0%)										EFF1530		Flow





		4		Efficiency Status																																																																				1_4STATPLAN		1_4STATFOT		1_4STATVAR				1_4PMVAR		1_4VMOVVAR		1_4MOVEVAR%				1_4ADJBAS		1_4EFFRISK				Maincode

																																																																								Efficiency Forecast		Efficiency Forecast		Efficiency Forecast				Prior Month Forecast Variance		Movement		Movement				Status Assessment		Status Adjusted Risk Assessment

																																																																								Plan		Forecast		Variance				Variance		Variance		Variance				Forecast		Forecast

																																																																								3/31/26		3/31/26		3/31/26				6/30/25		3/31/26		3/31/26				3/31/26		3/31/26

								Expected																																																																Year Ending		Year Ending		Year Ending				Month 3		Month 4		Month 4				Year Ending		Year Ending

								Sign																																																																£'000		£'000		£'000				£'000		£'000		%				%		£'000				Subcode

				Fully Developed - in delivery				+																																																																		48,967						0		0		0.0%				100.0%		48,967				EFF1540A		Flow				OK		OK						OK				OK						ON		ON						ON				ON

				Fully Developed - delivery not yet started				+																																																																		9,758						0		0		0.0%				75.0%		7,319				EFF1540B		Flow				OK		OK						OK										ON		ON						ON

				Fully Developed				+																																																																12,300		58,725		46,425				28,934		(17,491)		(60.5%)						56,286				EFF1540		Flow

				Plans in Progress				+																																																																50,399		7,274		(43,125)				(36,434)		6,691		18.4%				50.0%		3,637				EFF1550		Flow				OK		OK						OK										ON		ON						ON

				Opportunity				+																																																																5,000		1,700		(3,300)				7,500		10,800		144.0%				25.0%		425				EFF1560		Flow						OK																		ON

				Unidentified				+																																																																0		0		0				0		0		0.0%				0.0%		0				EFF1570		Flow

				Total Efficiencies				+																																																																67,699		67,699		0				0		(0)		(100.0%)						60,348				EFF1580		Flow





		5		Commissioning Efficiencies impact on Providers										1_4PROVCODE		1_4PLANM01		1_4PLANM02		1_4PLANM03		1_4PLANM04		1_4PLANM05		1_4PLANM06		1_4PLANM07		1_4PLANM08		1_4PLANM09		1_4PLANM10		1_4PLANM11		1_4PLANM12		1_4PLANYTD		1_4ACTM01		1_4ACTM02		1_4ACTM03		1_4ACTM04		1_4ACTM05		1_4ACTM06		1_4ACTM07		1_4ACTM08		1_4ACTM09		1_4ACTM10		1_4ACTM11		1_4ACTM12		1_4ACTYTD		1_4VARYTD				1_4PLANFOT		1_4ACTFOT		1_4VARFOT				1_4PMVAR		1_4VMOVVAR		1_4MOVEVAR%										Maincode

														Provider Code		Efficiency M1		Efficiency M2		Efficiency M3		Efficiency M4		Efficiency M5		Efficiency M6		Efficiency M7		Efficiency M8		Efficiency M9		Efficiency M10		Efficiency M11		Efficiency M12		Efficiency YTD		Efficiency M1		Efficiency M2		Efficiency M3		Efficiency M4		Efficiency M5		Efficiency M6		Efficiency M7		Efficiency M8		Efficiency M9		Efficiency M10		Efficiency M11		Efficiency M12		Efficiency YTD		Efficiency YTD				Efficiency Forecast		Efficiency Forecast		Efficiency Forecast				Prior Month Forecast Variance		Movement		Movement

														Actual		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Actual		Variance				Plan		Forecast		Variance				Variance		Variance		Variance

														7/31/25		4/30/25		5/31/25		6/30/25		7/31/25		8/31/25		9/30/25		10/31/25		11/30/25		12/31/25		1/31/26		2/28/26		3/31/26		7/31/25		4/30/25		5/31/25		6/30/25		7/31/25		8/31/25		9/30/25		10/31/25		11/30/25		12/31/25		1/31/26		2/28/26		3/31/26		7/31/25		7/31/25				3/31/26		3/31/26		3/31/26				6/30/25		3/31/26		3/31/26

								Expected						YTD		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		YTD		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		YTD		YTD				Year Ending		Year Ending		Year Ending				Month 3		Month 4		Month 4

								Sign						TEXT		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000				£'000		£'000		%										Subcode

				ICB efficiency impacting providers within system:				+

				Berkshire Healthcare NHS Foundation Trust				+						RWX		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																				0		0				0		0		0				0		0		0.0%										EFF1600		Flow				OK		OK						OK										ON		ON						ON

				Buckinghamshire Healthcare NHS Trust				+						RXQ		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																				0		0				0		0		0				0		0		0.0%										EFF1610		Flow				OK		OK						OK										ON		ON						ON

				Oxford Health NHS Foundation Trust				+						RNU		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																				0		0				0		0		0				0		0		0.0%										EFF1620		Flow				OK		OK						OK										ON		ON						ON

				Oxford University Hospitals NHS Foundation Trust				+						RTH		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																				0		0				0		0		0				0		0		0.0%										EFF1630		Flow				OK		OK						OK										ON		ON						ON

				Royal Berkshire NHS Foundation Trust				+						RHW		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																				0		0				0		0		0				0		0		0.0%										EFF1640		Flow				OK		OK						OK										ON		ON						ON

		HIDE		-				+						-																										0																										0		0				0		0		0				0		0		0.0%										EFF1650		Flow				OK		OK						OK										ON		ON						ON

		HIDE		-				+						-																										0																										0		0				0		0		0				0		0		0.0%										EFF1660		Flow				OK		OK						OK										ON		ON						ON

		HIDE		-				+						-																										0																										0		0				0		0		0				0		0		0.0%										EFF1670		Flow				OK		OK						OK										ON		ON						ON

		HIDE		-				+						-																										0																										0		0				0		0		0				0		0		0.0%										EFF1680		Flow				OK		OK						OK										ON		ON						ON

		HIDE		-				+						-																										0																										0		0				0		0		0				0		0		0.0%										EFF1690		Flow				OK		OK						OK										ON		ON						ON

		HIDE		-				+						-																										0																										0		0				0		0		0				0		0		0.0%										EFF1700		Flow				OK		OK						OK										ON		ON						ON

		HIDE		-				+						-																										0																										0		0				0		0		0				0		0		0.0%										EFF1710		Flow				OK		OK						OK										ON		ON						ON

		HIDE		-				+						-																										0																										0		0				0		0		0				0		0		0.0%										EFF1720		Flow				OK		OK						OK										ON		ON						ON

		HIDE		-				+						-																										0																										0		0				0		0		0				0		0		0.0%										EFF1730		Flow				OK		OK						OK										ON		ON						ON

		HIDE		-				+						-																										0																										0		0				0		0		0				0		0		0.0%										EFF1740		Flow				OK		OK						OK										ON		ON						ON

		HIDE		-				+						-																										0																										0		0				0		0		0				0		0		0.0%										EFF1750		Flow				OK		OK						OK										ON		ON						ON

		HIDE		-				+						-																										0																										0		0				0		0		0				0		0		0.0%										EFF1760		Flow				OK		OK						OK										ON		ON						ON

				Total ICB efficiency impacting providers inside system				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1780		Flow

				ICB efficiency impacting providers outside system:				+

				   Providers outside system				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																				0		0				0		0		0				0		0		0.0%										EFF1790		Flow				OK		OK						OK										ON		ON						ON

				   Non-NHS Providers				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																				0		0				0		0		0				0		0		0.0%										EFF1800		Flow				OK		OK						OK										ON		ON						ON

				Total ICB efficiencies impacting all providers				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1810		Flow

				Recurrent / Non-Recurrent Split (all providers):				+

				Recurrent				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																				0		0				0		0		0				0		0		0.0%										EFF1820		Flow				OK		OK						OK										ON		ON						ON

				Non-Recurrent				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																				0		0				0		0		0				0		0		0.0%										EFF1830		Flow				OK		OK						OK										ON		ON						ON

				Total ICB efficiencies impacting all providers				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1840		Flow										OK																		ON

				Recurrent / Non-Recurrent Split (within system only):				+

				Recurrent				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																				0		0				0		0		0				0		0		0.0%										EFF1850		Flow				OK		OK						OK										ON		ON						ON

				Non-Recurrent				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0																				0		0				0		0		0				0		0		0.0%										EFF1860		Flow				OK		OK						OK										ON		ON						ON

				Total ICB efficiencies impacting providers inside system				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1870		Flow										OK																		ON

																																																																																																				2		0		0		0		0		0		0





		HIDE														99PLANM01		99PLANM02		99PLANM03		99PLANM04		99PLANM05		99PLANM06		99PLANM07		99PLANM08		99PLANM09		99PLANM10		99PLANM11		99PLANM12		99PLANYTD		99ACTM01		99ACTM02		99ACTM03		99ACTM04		99ACTM05		99ACTM06		99ACTM07		99ACTM08		99ACTM09		99ACTM10		99ACTM11		99ACTM12		99ACTYTD						99PLANCY		99FOTCY

		6		Provider Efficiencies (providers within system only)										1_4PROVCODE		1_4PLANM01		1_4PLANM02		1_4PLANM03		1_4PLANM04		1_4PLANM05		1_4PLANM06		1_4PLANM07		1_4PLANM08		1_4PLANM09		1_4PLANM10		1_4PLANM11		1_4PLANM12		1_4PLANYTD		1_4ACTM01		1_4ACTM02		1_4ACTM03		1_4ACTM04		1_4ACTM05		1_4ACTM06		1_4ACTM07		1_4ACTM08		1_4ACTM09		1_4ACTM10		1_4ACTM11		1_4ACTM12		1_4ACTYTD		1_4VARYTD				1_4PLANFOT		1_4ACTFOT		1_4VARFOT				1_4PMVAR		1_4VMOVVAR		1_4MOVEVAR%										Maincode

				If the provider uses the adjustment FOT cell for PFR key data, it will all show against Month 12. The ICB may want to consolidate the final submitted version of the PFR to see the full phasing.										Provider Code		Efficiency M1		Efficiency M2		Efficiency M3		Efficiency M4		Efficiency M5		Efficiency M6		Efficiency M7		Efficiency M8		Efficiency M9		Efficiency M10		Efficiency M11		Efficiency M12		Efficiency YTD		Efficiency M1		Efficiency M2		Efficiency M3		Efficiency M4		Efficiency M5		Efficiency M6		Efficiency M7		Efficiency M8		Efficiency M9		Efficiency M10		Efficiency M11		Efficiency M12		Efficiency YTD		Efficiency YTD				Efficiency Forecast		Efficiency Forecast		Efficiency Forecast				Prior Month Forecast Variance		Movement		Movement

														Actual		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Actual		Variance				Plan		Forecast		Variance				Variance		Variance		Variance

														7/31/25		4/30/25		5/31/25		6/30/25		7/31/25		8/31/25		9/30/25		10/31/25		11/30/25		12/31/25		1/31/26		2/28/26		3/31/26		7/31/25		4/30/25		5/31/25		6/30/25		7/31/25		8/31/25		9/30/25		10/31/25		11/30/25		12/31/25		1/31/26		2/28/26		3/31/26		7/31/25		7/31/25				3/31/26		3/31/26		3/31/26				6/30/25		3/31/26		3/31/26

								Expected						YTD		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		YTD		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		YTD		YTD				Year Ending		Year Ending		Year Ending				Month 3		Month 4		Month 4

								Sign						TEXT		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000				£'000		£'000		%										Subcode

				Recurrent				+

				Berkshire Healthcare NHS Foundation Trust				+						RWX		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				(3,318)		(3,318)		(100.0%)										EFF1900		Flow																												KEY0190

				Buckinghamshire Healthcare NHS Trust				+						RXQ		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				1,159		1,159		100.0%										EFF1910		Flow																												KEY0190

				Oxford Health NHS Foundation Trust				+						RNU		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				402		402		100.0%										EFF1920		Flow																												KEY0190

				Oxford University Hospitals NHS Foundation Trust				+						RTH		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				17,571		17,571		100.0%										EFF1930		Flow																												KEY0190

				Royal Berkshire NHS Foundation Trust				+						RHW		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				(10,888)		(10,888)		(100.0%)										EFF1940		Flow																												KEY0190

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1950		Flow																												KEY0190

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1960		Flow																												KEY0190

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1970		Flow																												KEY0190

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1980		Flow																												KEY0190

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF1990		Flow																												KEY0190

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2000		Flow																												KEY0190

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2010		Flow																												KEY0190

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2020		Flow																												KEY0190

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2030		Flow																												KEY0190

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2040		Flow																												KEY0190

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2050		Flow																												KEY0190

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2060		Flow																												KEY0190

				Total provider recurrent efficiency				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				4,926		4,926		100.0%										EFF2080		Flow

				Non-Recurrent				+

				Berkshire Healthcare NHS Foundation Trust				+						RWX		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				3,318		3,318		100.0%										EFF2090		Flow																												KEY0195

				Buckinghamshire Healthcare NHS Trust				+						RXQ		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				(1,158)		(1,158)		(100.0%)										EFF2100		Flow																												KEY0195

				Oxford Health NHS Foundation Trust				+						RNU		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				(402)		(402)		(100.0%)										EFF2110		Flow																												KEY0195

				Oxford University Hospitals NHS Foundation Trust				+						RTH		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				(8,418)		(8,418)		(100.0%)										EFF2120		Flow																												KEY0195

				Royal Berkshire NHS Foundation Trust				+						RHW		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				10,888		10,888		100.0%										EFF2130		Flow																												KEY0195

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2140		Flow																												KEY0195

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2150		Flow																												KEY0195

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2160		Flow																												KEY0195

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2170		Flow																												KEY0195

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2180		Flow																												KEY0195

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2190		Flow																												KEY0195

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2200		Flow																												KEY0195

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2210		Flow																												KEY0195

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2220		Flow																												KEY0195

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2230		Flow																												KEY0195

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2240		Flow																												KEY0195

		HIDE		-				+						-		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2250		Flow																												KEY0195

				Total provider non-recurrent efficiency				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				4,228		4,228		100.0%										EFF2270		Flow

				Total provider efficiencies (providers within system)				+

				Recurrent				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				4,926		4,926		100.0%										EFF2280		Flow

				Non-Recurrent				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				4,228		4,228		100.0%										EFF2290		Flow

				Total provider efficiencies (providers within system)				+		Rec						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				9,154		9,154		100.0%										EFF2300		Flow





		7		System Efficiency Delivery												1_4PLANM01		1_4PLANM02		1_4PLANM03		1_4PLANM04		1_4PLANM05		1_4PLANM06		1_4PLANM07		1_4PLANM08		1_4PLANM09		1_4PLANM10		1_4PLANM11		1_4PLANM12		1_4PLANYTD		1_4ACTM01		1_4ACTM02		1_4ACTM03		1_4ACTM04		1_4ACTM05		1_4ACTM06		1_4ACTM07		1_4ACTM08		1_4ACTM09		1_4ACTM10		1_4ACTM11		1_4ACTM12		1_4ACTYTD		1_4VARYTD				1_4PLANFOT		1_4ACTFOT		1_4VARFOT				1_4PMVAR		1_4VMOVVAR		1_4MOVEVAR%										Maincode

																Efficiency M1		Efficiency M2		Efficiency M3		Efficiency M4		Efficiency M5		Efficiency M6		Efficiency M7		Efficiency M8		Efficiency M9		Efficiency M10		Efficiency M11		Efficiency M12		Efficiency YTD		Efficiency M1		Efficiency M2		Efficiency M3		Efficiency M4		Efficiency M5		Efficiency M6		Efficiency M7		Efficiency M8		Efficiency M9		Efficiency M10		Efficiency M11		Efficiency M12		Efficiency YTD		Efficiency YTD				Efficiency Forecast		Efficiency Forecast		Efficiency Forecast				Prior Month Forecast Variance		Movement		Movement

																Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Plan		Actual		Actual		Actual		Actual		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Forecast		Actual		Variance				Plan		Forecast		Variance				Variance		Variance		Variance

																4/30/25		5/31/25		6/30/25		7/31/25		8/31/25		9/30/25		10/31/25		11/30/25		12/31/25		1/31/26		2/28/26		3/31/26		7/31/25		4/30/25		5/31/25		6/30/25		7/31/25		8/31/25		9/30/25		10/31/25		11/30/25		12/31/25		1/31/26		2/28/26		3/31/26		7/31/25		7/31/25				3/31/26		3/31/26		3/31/26				6/30/25		3/31/26		3/31/26

								Expected								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		YTD		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		YTD		YTD				Year Ending		Year Ending		Year Ending				Month 3		Month 4		Month 4

								Sign								£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000		£'000				£'000		£'000		£'000				£'000		£'000		%										Subcode

				System Efficiency				+

				Total ICB Efficiency (table 1)				+								4,901		4,247		4,982		5,057		5,419		6,088		5,576		5,684		6,529		6,166		6,241		6,809		19,187		4,616		2,384		4,601		4,033		5,309		6,281		6,454		6,555		7,154		6,590		6,561		7,160		15,634		(3,553)				67,699		67,699		0				0		(0)		(100.0%)										EFF2940		Flow

				Less: ICB Efficiency impact on Providers (table 3)				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				0		0		0.0%										EFF2950		Flow

				Total Provider Efficiency (table 4)				+								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0		0				9,154		9,154		100.0%										EFF2960		Flow

				Total System Efficiencies				+								4,901		4,247		4,982		5,057		5,419		6,088		5,576		5,684		6,529		6,166		6,241		6,809		19,187		4,616		2,384		4,601		4,033		5,309		6,281		6,454		6,555		7,154		6,590		6,561		7,160		15,634		(3,553)				67,699		67,699		0				9,154		9,154		100.0%										EFF2970		Flow

				Recurrent / Non-Recurrent Split (within system only):				+

				Recurrent				+								2,760		1,413		1,453		1,788		2,227		2,473		2,586		2,691		2,804		2,944		3,016		3,091		7,414		2,740		676		2,428		448		2,638		2,865		2,972		3,075		3,174		3,312		3,280		3,357		6,292		(1,122)				29,246		30,966		1,720				4,926		3,206		65.1%										EFF2980		Flow

				Non-Recurrent				+								2,141		2,834		3,529		3,269		3,192		3,615		2,990		2,993		3,725		3,222		3,225		3,718		11,773		1,876		1,708		2,173		3,586		2,671		3,416		3,482		3,480		3,980		3,278		3,281		3,803		9,343		(2,430)				38,453		36,733		(1,720)				4,228		5,948		140.7%										EFF2990		Flow

				Total System Efficiencies				+								4,901		4,247		4,982		5,057		5,419		6,088		5,576		5,684		6,529		6,166		6,241		6,809		19,187		4,616		2,384		4,601		4,033		5,309		6,281		6,454		6,555		7,154		6,590		6,561		7,160		15,634		(3,553)				67,699		67,699		0				9,154		9,154		100.0%										EFF3000		Flow





		8		Efficiency Metrics																																				1_4PLANYTD																										1_4ACTYTD		1_4VARYTD				1_4PLANFOT		1_4ACTFOT		1_4VARFOT																		Maincode

																																								Efficiency YTD																										Efficiency YTD		Efficiency YTD				Efficiency Forecast		Efficiency Forecast		Efficiency Forecast

																																								Plan																										Actual		Variance				Plan		Forecast		Variance

																																								7/31/25																										7/31/25		7/31/25				3/31/26		3/31/26		3/31/26

								Expected																																YTD																										YTD		YTD				Year Ending		Year Ending		Year Ending

								Sign																																£'000																										£'000		£'000				£'000		£'000		£'000																		Subcode

				Metric 1 : ICB Efficiencies as a %:				+

				ICB Allocation				+																																(1,477,760)																																(4,501,602)																						EFF8000		Flow

				Total ICB efficiency % of allocations				+																																1.3%																										1.1%		(0.2%)				1.5%		1.5%		0.0%																		EFF8010		Flow

				Metric 2 : Provider Efficiencies as a %				+

				Gross operating expenses				+																																ERROR:#VALUE!																										ERROR:#VALUE!						ERROR:#VALUE!		ERROR:#VALUE!																				EFF8020		Flow

				Total Provider efficiency as a % of operating expenses				+																																ERROR:#VALUE!																										ERROR:#VALUE!		0.0%				ERROR:#VALUE!		ERROR:#VALUE!		0.0%																		EFF8030		Flow

				Metric 3 : System Efficiencies as a % (blended approach)				+

				Total System efficiency % of allocations (blended approach)				+																																1.3%																										1.1%		(0.2%)				1.5%		1.5%		0.0%																		EFF8040		Flow

























Adhoc Request





Reccurent Scheme analysis

		IFR ICB Areas of Efficiency		IFR Coding Efficiency Programme		Prov Effic Category		Recurrent		ICB Effic Category		Efficiency Programme Area		Project Title		ICB PID Workstream		Exec Lead		Workstream Lead		Scheme Lead		Finance Lead		Development and Delivery Status		Risk Rating Reported at Month 		Month 4 Plan £000		Month 4 Actual   £000		Variance M4  £'000		YTD M4 Plan  £'000		YTD M4 Actual  £'000		Variance YTD M4 Efficiency £'000		Total Year End Plan £'000		Forecast Month 5 to Month 12		Total Yearend Forecast £'000		Yearend Delivery Variance  £'000				Plan Savings start Date		Total Plan  Efficiency £000		Plan M1 Efficiency £'000		Plan M2 Efficiency £'000		Plan M3 Efficiency £'000		Plan M4 Efficiency £'000		Plan M5 Efficiency £'000		Plan M6 Efficiency £'000		Plan M7 Efficiency £'000		Plan M8 Efficiency £'000		Plan M9 Efficiency £'000		Plan M10 Efficiency £'000		Plan M11 Efficiency £'000		Plan M12 Efficiency £'000

		Demand Management (referrals) 		Acute		Non-Pay		Recurrent		Acute		Demand Management (referrals)		Contract Challenges		Acute		Matthew Tait				Jo Duffield		Nicola Wildman		Fully Developed		Low		- 0				- 0		- 0				- 0		600.0		600.0		600.0		- 0				Aug-25		600.0		- 0		- 0		- 0		- 0		75.0		75.0		75.0		75.0		75.0		75.0		75.0		75.0				300

		Demand Management (referrals) 		Acute		Non-Pay		Recurrent		Acute		Demand Management (referrals)		Procedures of Limited Clinical Value (PLCV)		Acute		Ben Riley				Sue Carter		Nicola Wildman		Plans in Progress		High		38.0				38.0		38.0				38.0		1,000.0		1,000.0		1,000.0		- 0				Jul-25		1,000.0		- 0		- 0		- 0		38.0		39.0		131.0		132.0		132.0		132.0		132.0		132.0		132.0				396

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		Non-Pay		Recurrent		All-age Continuing Care		Commissioning/Procurement		Clear backlog review cases CHC and Fast Track		AACC		Rachel Corser		James Hughes		Tim Barratt 		Julia Boyce		Fully Developed		Low		380.0		922.5		-   542.5		615.0		1,027.5		-   412.5		2,020.0		992.5		2,020.0		- 0				May-25		2,020.0		- 0		80.0		155.0		380.0		300.0		223.0		147.0		147.0		147.0		147.0		147.0		147.0				147

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		Non-Pay		Recurrent		All-age Continuing Care		Commissioning/Procurement		Impact of purchasing CHC funded nursing homes through joint OCC framework		AACC		Rachel Corser		James Hughes		Victoria Owen		Julia Boyce		Fully Developed		Low		37.0		79.0		-   42.0		148.0		148.0		- 0		444.0		296.0		444.0		- 0				Apr-25		444.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0		37.0				0

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		Non-Pay		Recurrent		All-age Continuing Care		Commissioning/Procurement		Implement a market management tool / framework for Complex Dom Care		AACC		Rachel Corser		James Hughes		Victoria Owen		Julia Boyce		Fully Developed		Medium		- 0		- 0		- 0		- 0		- 0		- 0		110.0		110.0		110.0		- 0				Jan-26		110.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		37.0		36.0		37.0				333

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		Non-Pay		Recurrent		All-age Continuing Care		Commissioning/Procurement		Implementation of a single, ICB wide CYPCC, sliding scale funding framework		AACC		Rachel Corser		James Hughes		Sarah/Jenny		Julia Boyce		Plans in Progress		High		- 0		- 0		- 0		- 0		- 0		- 0		150.0		150.0		150.0		- 0				Sep-25		150.0		- 0		- 0		- 0		- 0		- 0		20.0		20.0		20.0		20.0		20.0		20.0		30.0				100

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		Non-Pay		Recurrent		All-age Continuing Care		Commissioning/Procurement		Opportunities/ Stretch savings - AACHC stretch CIP		AACC		Rachel Corser		James Hughes				Julia Boyce		Opportunity		High		417.0		- 0		417.0		1,668.0				1,668.0		5,000.0		5,000.0		5,000.0		- 0				Apr-25		5,000.0		417.0		417.0		417.0		417.0		417.0		417.0		417.0		417.0		417.0		417.0		417.0		413.0				0

		All-age Continuing Care - Commissioning/Procurement		All-age Continuing Care		Non-Pay		Recurrent		All-age Continuing Care		Commissioning/Procurement		Rollout mechanical reposition pilot to other place bases, and into CHC		AACC		Rachel Corser		James Hughes		James Limehouse		Julia Boyce		Plans in Progress		Medium		22.0		6.1		15.9		22.0		6.1		15.9		200.0		193.9		200.0		- 0				Jul-25		200.0		- 0		- 0		- 0		22.0		22.0		22.0		22.0		23.0		22.0		22.0		22.0		23.0				66

		Transforming community-based primary care		Community Healthcare		Non-Pay		Recurrent		Community Healthcare		Transforming community-based primary care		Equipment Services		Community		Matthew Tait		Dan Leveson		Nicola Newstone ( Oxfordshire), Ray Marshall (Berkshire West)		Sarah Hoverd		Fully Developed		Low				- 0		- 0		476.0		476.0		- 0		476.0		- 0		476.0		- 0				Apr-25		476.0		468.0		4.0		4.0																						0

		Transforming community-based primary care		Community Healthcare		Non-Pay		Recurrent		Community Healthcare		Transforming community-based primary care		Use of BCF uplifts to fund suitable ICB budgets		Community		Matthew Tait		Dan Leveson		Ian Bottomley, Helen Clark, Kate Holmes		Sarah Hoverd		Fully Developed		Low		66.0		66.0		- 0		66.0		66.0		- 0		598.0		532.0		598.0		- 0				Jul-25		598.0		- 0		- 0		- 0		66.0		66.0		66.0		66.0		66.0		67.0		67.0		67.0		67.0				201

		Estates / NHS property rationalisation		Primary Care (inc. Primary Co-Commissioning)		Non-Pay		Recurrent		Estates		Estates and Premises transformation		Business Rates Review		Primary Care		Ben Riley		Julie Dandrige		IHP		Stuart Ireland		Fully Developed		Medium		- 0				- 0		- 0				- 0		600.0		600.0		600.0		- 0				Oct-25		600.0		- 0		- 0		- 0		- 0		- 0		- 0		100.0		100.0		100.0		100.0		100.0		100.0				600

		Estates / NHS property rationalisation		Other Programme Services		Non-Pay		Recurrent		Estates		Estates and Premises transformation		Opportunities/ Stretch savings - Estates stretch CIP		Other Programme		Alastair Groom		Frimley Estates Lead		Peter Redman		Stuart Ireland		Plans in Progress		High		25.0		- 0		25.0		100.0		- 0		100.0		300.0		300.0		300.0		- 0				Apr-25		300.0		25.0		25.0		25.0		25.0		25.0		25.0		25.0		25.0		25.0		25.0		25.0		25.0				0

		Establishment reviews		Other Programme Services		Pay		Recurrent		Other Programme Services		Establishment reviews		Opportunities/ Stretch savings - Corporate stretch CIP		Other Programme		Alastair Groom		Kate Holmes				Sarah Rockall		Fully Developed		Low		83.0		83.0		- 0		332.0		332.0		- 0		1,000.0		668.0		1,000.0		- 0				Apr-25		1,000.0		83.0		83.0		83.0		83.0		83.0		83.0		83.0		83.0		83.0		83.0		83.0		87.0				0

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		Non-Pay		Recurrent		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Dietetic Saving Schemes		Primary Care Prescribing		Ben Riley		Sara Wilds		Sarah Ryeland		Purvi Naran		Fully Developed		Medium		40		13		27		80		15		65		400		385.0		400		- 0				Jun-25		400.0		- 0		- 0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0		40.0				80

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		Non-Pay		Recurrent		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Outlying prescribing		Primary Care Prescribing		Ben Riley		Sara Wilds		Jane Bennett / Jill Powell		Purvi Naran		Fully Developed		Medium		0		49		-49		0		90		-90		700		610.0		700		- 0				Sep-25		700.0		- 0		- 0		- 0		- 0		- 0		100.0		100.0		100.0		100.0		100.0		100.0		100.0				500

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		Non-Pay		Recurrent		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Scriptswitch (PQS is one mechanism that feeds into this)		Primary Care Prescribing		Ben Riley		Sara Wilds		Claire Lylyk and Jagdeep Gheer		Purvi Naran		Fully Developed		Low		225		319		-94		900		1006		-106		2700		1,694.0		2700		- 0				Apr-25		2,700.0		225.0		225.0		225.0		225.0		225.0		225.0		225.0		225.0		225.0		225.0		225.0		225.0				0

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		Non-Pay		Recurrent		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Stoma and Catheter Saving Scheme - centralised service		Primary Care Prescribing		Ben Riley		Sara Wilds		Anoop Shah		Purvi Naran		Plans in Progress		High		100		0		100		200		17		183		1000		983.0		1000		- 0				Jun-25		1,000.0		- 0		- 0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0		100.0				200

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		Non-Pay		Recurrent		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Waste Reduction (including overprescribing/ de-prescribing/ polypharmacy)		Primary Care Prescribing		Ben Riley		Sara Wilds		Jillian Powell		Purvi Naran		Fully Developed		Medium		0		3		-3		0		37		-37		100		63.0		100		- 0				Aug-25		100.0		- 0		- 0		- 0		- 0		5.0		5.0		10.0		10.0		15.0		15.0		20.0		20.0				80

		Medicines efficiencies		Primary Care (inc. Primary Co-Commissioning)		Non-Pay		Recurrent		Primary Care (inc. Primary Co-Commissioning)		Medicines efficiencies		Woundcare - development of a formulary to ensure best value prescribing		Primary Care Prescribing		Ben Riley		Sara Wilds		Anoop Shah		Purvi Naran		Fully Developed		Medium		20				20		40				40		500		500.0		500		- 0				Jun-25		500.0		- 0		- 0		20.0		20.0		40.0		40.0		50.0		50.0		60.0		60.0		80.0		80.0				160

		GP IT transformation		Primary Care (inc. Primary Co-Commissioning)		Non-Pay		Recurrent		Service Transformation		GP IT transformation		9 Schemes re CSU delivery		DDAT		Hannah Iqbal		Andy Ferrari		Linda Adams		Stuart Ireland		Fully Developed		Low		60.0		60.0		- 0		233.0		233.0		- 0		713.0		480.0		713.0		- 0				Apr-25		713.0		53.0		60.0		60.0		60.0		60.0		60.0		60.0		60.0		60.0		60.0		60.0		60.0

		Pathway transformation		Acute		Non-Pay		Recurrent		Service Transformation		Pathway transformation		Biosimilar Switches (ustekinumab, adalimumab, etanercept)		Acute		Ben Riley		Sara Wilds		Sara Wilds		Eleanor O'Hare		Fully Developed		Low		460.0		460.0		- 0		1,360.0		1,360.0		- 0		8,000.0		6,640.0		8,000.0		- 0				Apr-25		8,000.0		300.0		300.0		300.0		460.0		660.0		660.0		660.0		760.0		860.0		960.0		1,010.0		1,070.0				0

		Pathway transformation		Acute		Non-Pay		Recurrent		Service Transformation		Pathway transformation		CMDU (Covid Medicines Delivery Unit)		Acute		Matthew Tait				Sara Wilds		Nicola Wildman		Fully Developed		Low		41.0		41.0		- 0		166.0		166.0		- 0		500.0		334.0		500.0		- 0				Apr-25		500.0		41.0		42.0		42.0		41.0		42.0		42.0		41.0		42.0		42.0		41.0		42.0		42.0				0

		Pathway transformation		Acute		Non-Pay		Recurrent		Service Transformation		Pathway transformation		High Cost Devices		Acute		Matthew Tait				Sara Wilds		Nicola Wildman		Fully Developed		Medium		- 0		- 0		- 0		- 0		- 0		- 0		500.0		500.0		500.0		- 0				Aug-25		500.0		- 0		- 0		- 0		- 0		62.0		63.0		62.0		63.0		62.0		63.0		62.0		63.0				252

		Pathway transformation		Community Healthcare		Non-Pay		Recurrent		Service Transformation		Pathway transformation		Oxfordshire Short Stay Hub Beds		Community		Matthew Tait		Dan Leveson		Ian Bottomley		Sarah Hoverd		Fully Developed		Low		- 0		- 0		- 0		831.0		831.0		- 0		831.0		- 0		831.0		- 0				Apr-25		831.0		831.0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				0

		GP IT transformation		Primary Care (inc. Primary Co-Commissioning)		Non-Pay		Recurrent		Service Transformation		GP IT transformation		Procurement of Software Licences		closed		closed		closed		closed		closed		Closed				- 0				- 0		- 0				- 0		- 0		- 0		- 0		- 0				Jul-25		- 0		- 0		- 0		- 0																						0

		Pathway transformation		Mental Health		Non-Pay		Recurrent		Service Transformation		Pathway transformation		Restriction on RTC		Mental Health		Matthew Tait		Niki Cartwright		Lajla Johansson		Bruce Young		Plans in Progress		High		- 0		- 0		- 0		- 0				- 0		500.0		500.0		500.0		- 0				Aug-25		500.0		- 0		- 0		- 0		- 0		62.0		63.0		62.0		63.0		62.0		63.0		62.0		63.0				252

		Pathway transformation		Mental Health		Non-Pay		Recurrent		Service Transformation		Pathway transformation		S117 Reviews in Berkshire West		Mental Health		Matthew Tait		Niki Cartwright		Colin Edwards		Bruce Young		Fully Developed		Medium		133.0		- 0		133.0		433.0		481.0		-   48.0		1,500.0		1,019.0		1,500.0		- 0				Apr-25		1,500.0		100.0		100.0		100.0		133.0		133.0		133.0		133.0		133.0		133.0		134.0		134.0		134.0				0

		Transforming community-based primary care		Community Healthcare		Non-Pay		Recurrent		Community Healthcare		Transforming community-based primary care		Equipment Services (NRS)		Community		Matthew Tait		Dan Leveson		Nicola Newstone ( Oxfordshire), Ray Marshall (Berkshire West)		Sarah Hoverd		Plans in Progress		high		21.0		- 0		21.0		21.0				21.0		524.0		524.0		524.0		- 0				Apr-25		524.0								21.0		34.0		66.0		66.0		67.0		67.0		68.0		67.0		68.0				201

																																																																																		3868





Medical Directorate

		Medical Directorate CIP Summary @ Month 4



		Scheme		Executive Lead		Risk Rating 		Plan to M4  £'000		Actual to M4  £'000		Variance to M4 £'000		Forecast Month 5 to Month 12 £'000		Total Yearend Forecast £'000

		Opportunities/ Stretch savings - Health Inequalities		Ben Riley		Low		164		164		0		336		500

		Procedures of Limited Clinical Value (PLCV)		Ben Riley		High		38				38		1000		1000

		Biosimilar Switches (ustekinumab, adalimumab, etanercept)		Ben Riley		Low		1360		1360		0		6640		8000

		Business Rates Review		Ben Riley		Medium		780		368		412		412		780

		Business Rates Review		Ben Riley		Medium		0				0		600		600

		Opportunities/ Stretch savings -  Medical stretch CIP		Ben Riley		Low		1000		1000		0		2000		3000

		Rebates		Ben Riley		Low		500		484		16		1516		2000

		Scriptswitch (PQS is one mechanism that feeds into this)		Ben Riley		Low		900		1006		-106		1694		2700

		Prescribing Stretch - Off Patent		Ben Riley		Low		1000		654		346		596		1250

		Prescribing Stretch - Incentivised Switches		Ben Riley		Low		0		0		0		950		950

		Oxygen Rx VAT rebate		Ben Riley		Low		0		0		0		1500		1500

		Prescribing Stretch		Ben Riley		Low				37		-37		-37		0

		Dietetic Saving Schemes		Ben Riley		Medium		80		15		65		385		400

		Outlying prescribing		Ben Riley		Medium		0		90		-90		610		700

		Waste Reduction (including overprescribing/ de-prescribing/ polypharmacy)		Ben Riley		Medium		0		37		-37		63		100

		Woundcare - development of a formulary to ensure best value prescribing		Ben Riley		Medium		40				40		500		500

		Prescribing Stretch - Waste Stretch		Ben Riley		Medium		0		0		0		200		200

		Stoma and Catheter Saving Scheme - centralised service		Ben Riley		High		200		17		183		983		1000

		Prescribing Stretch - Stopping Branded		Ben Riley		High		0		0		0		2500		2500

		Prescribing Stretch - Stopping Gluten		Ben Riley		High		0		0		0		210		210

		Prescribing Stretch - Cows Milk Protein Allergy		Ben Riley		High		0		0		0		350		350

		Prescribing Stretch - OTC / Self Care		Ben Riley		High		40		18		23		163		180

		Prescribing Stretch - Low Priority Prescribing		Ben Riley		High		40		25		15		135		160

		Prescribing Stretch		Ben Riley		High		920				920		1700		1700

								7,062		5,274		1,788		25,006		30,280

								-		-		-		-		-
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Details of Schemes Rated High Risk
Scheme Executive Lead

Risk 
Rating 

Reported 
at Month 

Plan to 
M4  

£'000

Actual 
to M4  
£'000

Variance 
to M4   
£'000

FOT 
£'000

Comment

Implementation of a single, ICB wide 
CYPCC, sliding scale funding framework

Sarah Bellars High 0 0 0 150
 Scheme still in development stage. Detailed project plan with milestones 
have been requested which will inform timelines for delivery of expected 

Equipment Services (NRS) Matthew Tait High 21 21 524
 Risk changed from low to high due to a nationwide issue relating to  
community equipment supplier   - Delivery line split with YTD achievement 
rated  low risk  and the remainder of delivery rated high risk       

Restriction on RTC Matthew Tait High 0 0 500
Project at development stage. Due to procurement timelines It was 
highlighted that the likelihood of any savings being achieved in 2025/26 is 
low. Potential savings on the procurement will be in 2026/27 . 

Opportunities/ Stretch savings - Estates 
stretch CIP

Alastair Groom High 100 0 100 300

Value from exiting Wokingham Hospital lodge has reduced. Activity on 
Amersham and Bath Road progressing but unlikely to have 25/26 benefit. 
Three new voids from OH has increased pressure. At the moment unlikely to 
have 25/26 benefit.

Procedures of Limited Clinical Value 
(PLCV)

Ben Riley High 38 38 1,000

 Plans still in development stage, likelihood of delivering expected savings in 
2025/26 low. VM to provide PMO support to team to help move scheme along. 
Forecast will be reviewed once detailed plan including milestones and 
savings assumptions have been developed.

Stoma and Catheter Saving Scheme - 
centralised service

Ben Riley High 200 17 183 1,000
Scheme rated High risk due to delay in implementation of plans, Project CIP 
will be delayed due to project rollout. Earliest plan is 1st Oct 2025 so savings 
won't be realised til Jan 2026 at the earliest. Project lead working with various 

Prescribing Stretch - Stopping Branded 
Prescribing

Ben Riley High 0 0 0 2,500 Investment required for resources support to practices 

Prescribing Stretch - Stopping Gluten 
Free Prescribing

Ben Riley High 0 0 0 210 Investment required for resources support to practices 

Prescribing Stretch - Cows Milk Protein 
Allergy

Ben Riley High 0 0 0 350 Investment required for resources support to practices 

Prescribing Stretch - Over the Counter 
Prescribing (OTC) /Self Care

Ben Riley High 40 18 23 180
Savings delivery dependent on primary care engagement. Communication 
campaign also required for key messaging to patients

Prescribing Stretch - Low Priority 
Prescribing

Ben Riley High 40 25 15 160
Savings delivery dependent on primary care engagement. Communication 
campaign also required for key mmessaging to patients

Prescribing Stretch Ben Riley High 920 920 1,700
Unidentified - Potential scheme for dietetics with business case of potential 
savings of circa £1m needing investment

Total 1,359 60 1,300 8,574
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System savings target £24m – M04

Position at M04:
A risk share has been agreed to deliver recurrent savings to mitigate the 
£24m allocated to the in-system acute providers at the planning stage. 

At M04 potential schemes have been identified with an estimated value 
of up to £20.5m. The above table highlights the risk rating and status of 
the identified schemes and the phased target each month.

At Q1 a potential £1.8m has been delivered against the target £3.6m, 
with a total clawback of £1.8m to offset the Q1 shortfall. 

Work continues to develop the schemes, including formalising the 
governance and reporting arrangements to track delivery through the 
year. This will include confirmation of the process and timing of 
clawbacks to be triggered if required, to secure delivery of the financial 
plan. 

Risk Rating April May June July August September October November December January February March TOTAL

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
System Acute CIP - CMDU Fully Developed Low 175              175              175              526              
System Acute CIP- High Cost Drugs Plans in Progress Medium 706              706              706              706              706              706              706              706              706              706              706              706              8,474          
System Acute CIP - Plans in Progress Opportunity High                   69                   68                   68                561                560                560             1,194             1,194             1,194             1,511             1,510             1,510 10,000        
System Mental  Health CIP - Plans in Progress Opportunity High                250                250                250                333                333                333                500                500                500                583                583                583 5,000          

           1,200            1,200            1,200            1,600            1,600            1,600            2,400            2,400            2,400            2,800            2,800            2,800         24,000 

FOT            1,200            1,200            1,200            1,600                706                706            2,400            2,400            2,400            2,800            2,800            4,587         24,000 

Project Title
Development 
and Delivery 

Status

SUMMARY OUH BHT RBFT OH BHFT ICB FULL YEAR 
TOTAL @ M04

£'000 £'000 £'000 £'000 £'000 £'000 £'000
Gross Clawback - Q1 (4,700.0) (3,200.0) (3,200.0) (1,800.0) (1,800.0) (9,300.0) (24,000.0)
Total Achieved 440.8 300.2 300.2 0.0 0.0 741.0 1,782.1
Net Clawback (4,259.2) (2,899.9) (2,899.9) (1,800.0) (1,800.0) (8,559.0) (22,217.9)

Q1 Clawback @ M04 OUH BHT RBFT OH BHFT ICB Q1 
TOTAL

£'000 £'000 £'000 £'000 £'000 £'000 £'000
Gross Clawback - Q1 (705.0) (480.0) (480.0) (270.0) (270.0) (1,395.0) (3,600.0)
M04 Achievement:
System Acute CIP - CMDU 0.0 0.0 0.0 0.0 0.0 526.0 526.0
System Acute CIP - HCD 440.8 300.2 300.2 0.0 0.0 215.0 1,256.1
System Acute CIP - Plans in Progress 0.0 0.0 0.0 0.0 0.0 0.0 0.0
System MH/LD CIP - Sec.117 0.0 0.0 0.0 0.0 0.0 0.0 0.0
System MH/LD CIP - Plans in Progress 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total M04 Achievement: 440.8 300.2 300.2 0.0 0.0 741.0 1,782.1

M04 Net Clawback (264.2) (179.9) (179.9) (270.0) (270.0) (654.0) (1,817.9)

Savings target phasing:

Clawback by organisation in M04:
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The statement of financial position summarises the assets and liabilities of the 
ICB at a point in time.

• Receivables have increased by £1.08m and now stand at £22.24m. 

• Cash ledger balance at 31 July stands at £10.16m

• Current liabilities have decreased by £5.67m and now stand at £223.50m.

• The net result is an increase in total taxpayers equity of £5.36m.

Statement of financial position  as at: As at                            
31 March 25

As at                            
30 June 25 Movement As at                            

31 July 25

31  July 2025 £m £m £m £m

Non current assets 1.6 1.4 (0.1) 1.4

Total non current assets 1.6 1.4 (0.1) 1.4
NHS receivables -revenue 1.2 1.0 (0.2) 0.8
NHS prepayments and accrued income 1.7 1.3 0.2 1.6

Non-NHS receivables - revenue 2.1 1.1 0.2 1.3

Non-NHS prepayments and accrued income 3.9 11.1 1.2 12.3

Other receivables 25.9 6.6 (0.3) 6.3

Total trade and other 34.7 21.2 1.1 22.2

Cash 1.0 22.3 (12.1) 10.2

Total current assets 37.3 44.8 (11.1) 33.8

NHS payables - revenue (11.9) (24.8) 0.8 (24.0)

NHS accruals and deferred income (29.6) (14.3) (1.0) (15.3)

Non-NHS payables - revenue (33.5) (8.5) 0.3 (8.1)

Non-NHS payables - capital (0.1) (0.1) 0.0 (0.1)
Non-NHS accruals and deferred income (103.8) (123.6) (3.1) (126.7)
Other payables (55.2) (53.0) 6.2 (46.7)
Borrowings 0.0 (2.5) 2.5 0.0
Provisions (3.2) (2.5) 0.0 (2.5)

Total current liabilities (237.3) (229.2) 5.7 (223.5)

Total non current liabilities (0.6) (1.3) 0.1 (1.2)
Total assets employed (200.6) (185.6) (5.4) (191.0)

General fund (200.6) (185.6) (5.4) (191.0)

Total taxpayers  equity (200.6) (185.6) (5.4) (191.0)
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Receivables

Cash drawings

• The ICB processed a cash drawdown of £338.30m in July resulting in a total annual figure of £1,376.37m.  
• The drawings against prescribing stand at £124.67m (including £24.77m dental). The cash drawn down to date is £1,501.05m which represent 33.4% utilisation against annual cash 

allocation limit of £4,500.24m.

• At the end of the month the ICB had £10.16m cash at bank which represents 3.00% of cash drawn down for the month.   
• A small number of large value invoices were not validated and approved for payment within the period.
• The ICB  has not achieved NHSE cash at bank target which should be no greater than 1.25% of cash drawn down for the month.

At the end of month, BOB ICB had 2 NHS and 8 non 
NHS overdue invoices over 90 days.

Non NHS over 90 days debts amounts are being 
proactively chased, and outstanding salary 
overpayment, efforts to recover amount is being 
progressed via legal route.

Aged receivables NHS receivables Non NHS receivables Total
Value (£m) No Value (£m) No Value (£m) No

Less than 31 days (not due) 0.75 6 0.66 11 1.41 17
Between 31 - 60 days 0.00 0 0.09 1 0.09 1
Between 61 - 90 days 0.00 0 0.00 0 0.00 0
Greater than 90 days 0.06 2 0.53 8 0.59 10
Total 0.81 8 1.29 20 2.10 28

Main cash                                                   
drawdown to date

Prescribing 
to date

Total cash 
drawings           

to date

Current 
allocation

Drawings to 
date as a % of 

allocation
£m £m £m £m %

1,376.37 124.67 1,501.05 4,500.24 33.4%



Buckinghamshire, Oxfordshire and Berkshire West Integrated Care Board

ICB Other Financial Statements – Payables M04
The value of NHS invoices has been significantly reduced with the introduction of block 
payments, which are not invoiced, and therefore not included in the figures above.
The Better payment practice code requires the ICB to aim to pay all valid invoices by the 
due date or within 30 days of receipt of a valid invoice, whichever is later. The target for 
achievement is 95%. The ICB is achieving its target of paying NHS invoices by volume and 
value. 
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95% or more
75% to 95%

Less than 75%

Aged payables - value Not Due Overdue Overdue Overdue Overdue Total
1-30 days 31-60 days 61-90 days 90+ days

£m £m £m £m £m £m
At 31  May 12.85 9.40 4.29 3.39 16.74 46.67
At 30  June 14.54 4.45 3.77 3.52 15.63 41.91
At 31  July 13.85 9.17 1.82 4.59 17.72 47.14
Aged payables - volume Nos Nos Nos Nos Nos Total Nos

At 31  May 1,414 467 304 159 913 3,257
At 30  June 1,385 407 257 268 966 3,283
At 31  July 1,444 531 262 178 1,067 3,482

Better payment practice code - 
payment within 30 days 
(cumulative ytd)

NHS invoices Non NHS invoices Total
Value of 

invoice  
£m

Number
Value of 
invoices  

£m
Number 

Value of 
invoice 

£m

Numbe
r

Total invoices paid 8.41 311 154.14 16,567 162.55 16,878 

Total invoices paid within 30 days 8.10 303 145.84 16,327 153.94 16,630 
% Paid within 30 days 96.2% 97.4% 94.6% 98.6% 94.7% 98.5%

Rating Green Green Amber Green Amber Green

70.00

75.00

80.00

85.00

90.00

95.00

100.00

105.00 BPPC Performance of past 13 months

NHS Invoices - Value NHS Invoices - Number
Non NHS Invoices - Value Non NHS Invoices - number
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BHFT are reporting on plan YTD.

• Pay costs are under plan by £1.3m, mostly relating to substantive staff.

• Efficiencies are also on plan although the split has shifted towards more non-recurrent schemes. 100% of schemes are classed as fully developed with only 19% high risk 
(77% classed as low risk).

Income and 
Expenditure

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Income (34.0) (33.5) (0.5) (133.0) (133.2) 0.2 (398.7) (398.7) (0.0)
Workforce pay cost 27.0 26.5 0.5 104.7 103.5 1.3 314.9 312.9 2.0
Non-pay cost 6.7 6.6 0.0 26.7 28.0 (1.3) 80.3 82.1 (1.9)
Non operating Items 0.2 0.1 0.0 0.6 0.8 (0.1) 1.9 1.9 (0.1)
Surplus/(deficit) 0.2 0.2 (0.0) 1.0 1.0 0.0 1.7 1.7 0.0

As % of income 0.5% 0.5% (0.0%) 0.8% 0.8% 0.0% 0.4% 0.4% 0.0%

Efficiencies

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Pay 0.7 0.5 (0.2) 2.7 1.9 (0.7) 8.0 5.5 (2.5)
Non-Pay 0.1 0.1 (0.1) 0.6 0.3 (0.3) 1.7 1.2 (0.5)
Income 0.2 (0.4) (0.6) 0.6 0.1 (0.6) 1.9 0.2 (1.8)
Total Recurrent 1.0 0.1 (0.8) 3.9 2.2 (1.6) 11.6 6.8 (4.7)
Pay 0.2 0.3 0.0 0.9 1.0 0.1 2.8 3.4 0.6
Non-Pay 0.3 0.5 0.2 1.0 2.0 1.0 3.1 5.5 2.4
Income 0.0 0.6 0.6 0.0 0.6 0.6 0.0 1.8 1.8
Total Non-Recurrent 0.5 1.3 0.8 2.0 3.6 1.6 5.9 10.6 4.7
Total Efficiencies 1.5 1.5 0.0 5.8 5.8 0.0 17.5 17.5 (0.0)

Workforce WTE

M04

Plan Actual Variance

Substantive WTE 5,008.6 4,838.5 170.0
Bank WTE 319.8 292.1 27.8
Agency WTE 32.8 33.2 (0.4)
Total workforce WTE 5,361.1 5,163.7 197.4

Workforce pay costs

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Substantive 25.0 24.6 0.4 96.8 95.6 1.1 291.0 289.5 1.5
Bank 1.5 1.4 0.2 6.1 5.5 0.6 18.5 16.5 2.0
Agency 0.4 0.5 (0.2) 1.4 1.9 (0.5) 4.2 5.7 (1.5)
All other Pay 0.1 0.1 0.0 0.4 0.4 0.0 1.2 1.2 0.0
Total workforce pay 
cost 27.0 26.5 0.5 104.7 103.5 1.3 314.9 312.9 2.0
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Bucks Healthcare provider summary
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BHT are reporting £0.1m favourable to plan YTD.

•  YTD pay costs are £3.3m adverse to plan (a significant deterioration from £1.5m adverse to plan at M3). 
• £0.3m of the adverse pay variance is due to Industrial Action (IA) during M4. This has been mitigated by the early release of balance sheet flexibilities planned for later in the year; this 

creates a financial pressure in H2. The remaining YTD adverse pay variance has been offset by income £3.8m above plan.
• Efficiencies are £0.1m ahead of plan YTD. There is underachievement of pay efficiencies in line with the overall pay position, mitigated by overachievement on non-recurrent non-pay 

schemes. £22.1m (58%) of efficiency forecast is classed as fully developed (£25.6m at M3). £6.0m (16%) is classed as high risk

Income and 
Expenditure

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Income (58.2) (61.9) 3.7 (228.9) (232.7) 3.8 (691.1) (690.6) (0.5)
Workforce pay cost 35.6 37.3 (1.8) 141.0 144.3 (3.3) 415.4 415.4 0.0
Non-pay cost 21.7 23.8 (2.1) 87.5 88.5 (1.0) 260.0 260.3 (0.3)
Non operating Items 1.4 1.1 0.2 5.5 4.9 0.6 16.5 15.7 0.8
Surplus/(deficit) (0.4) (0.3) 0.1 (5.0) (4.9) 0.1 (0.8) (0.8) 0.0

As % of income (0.7%) (0.5%) 0.1% (2.2%) (2.1%) 0.0% (0.1%) (0.1%) 0.0%

Efficiencies

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Pay 0.9 0.6 (0.3) 2.8 1.7 (1.1) 11.3 10.9 (0.4)
Non-Pay 0.8 0.5 (0.3) 2.2 2.0 (0.2) 9.1 9.6 0.5
Income 0.1 0.1 0.0 0.2 0.2 (0.0) 0.9 0.8 (0.1)
Total Recurrent 1.8 1.2 (0.6) 5.2 3.8 (1.3) 21.3 21.3 0.0
Pay 1.0 (0.4) (1.4) 2.9 0.6 (2.3) 11.9 9.2 (2.7)
Non-Pay 0.4 (1.4) (1.8) 1.2 0.8 (0.4) 4.8 2.6 (2.2)
Income 0.0 4.0 4.0 0.0 4.1 4.1 0.0 4.9 4.9
Total Non-Recurrent 1.4 2.2 0.8 4.1 5.5 1.4 16.7 16.7 0.0
Total Efficiencies 3.2 3.4 0.2 9.3 9.4 0.1 37.9 37.9 0.0

Workforce pay costs

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Substantive 32.8 34.3 (1.5) 129.6 133.3 (3.6) 381.9 381.9 0.0
Bank 2.4 2.7 (0.2) 9.9 9.6 0.2 29.1 29.1 0.0
Agency 0.4 0.4 (0.0) 1.5 1.4 0.1 4.4 4.4 0.0
All other Pay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total workforce pay 
cost 35.6 37.3 (1.8) 141.0 144.3 (3.3) 415.4 415.4 0.0

Workforce WTE

M04

Plan Actual Variance

Substantive WTE 6,379.7 6,386.1 (6.4)
Bank WTE 421.4 399.1 22.3
Agency WTE 43.8 49.3 (5.5)

Total workforce WTE 6,844.8 6,834.5 10.3
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Oxford Health FT provider summary
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OHFT are reporting a £9k surplus to plan YTD.

• Pay costs are £2.5m over plan YTD offset by non-pay and income favourable to plan. The misalignment between £ and WTE is due to plan £ being set too low and not including the full cost 
of posts funded through MHIS and SDF as well as increases in R&D and Education and Training Income. Internal budgets within OH have been adjusted to reflect this and pay costs are 
underspent to internal budgets.  

• Efficiencies are on plan YTD. £31.4m (87%) of schemes are classed as fully developed . £2.4m (7%) is classed as high risk. 

Income and 
Expenditure

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Income (60.0) (60.6) 0.6 (236.7) (237.1) 0.4 (710.0) (709.1) (0.9)
Workforce pay cost 35.6 36.8 (1.2) 140.0 142.5 (2.5) 418.8 429.9 (11.1)
Non-pay cost 24.1 23.5 0.5 95.8 93.8 2.0 287.2 275.7 11.6
Non operating Items (0.0) (0.0) 0.0 (0.4) (0.5) 0.1 (0.8) (1.2) 0.4
Surplus/(deficit) 0.4 0.3 (0.0) 1.3 1.3 0.0 4.8 4.8 0.0

As % of income 0.6% 0.6% (0.1%) 0.5% 0.5% 0.0% 0.7% 0.7% 0.0%

Efficiencies

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Pay 0.6 1.7 1.2 1.8 3.6 1.8 9.0 9.8 0.8
Non-Pay 0.4 0.3 (0.0) 1.4 1.4 (0.0) 4.8 4.4 (0.4)
Income 0.0 0.0 0.0 0.1 0.1 0.0 0.4 0.4 0.0
Total Recurrent 1.0 2.1 1.1 3.3 5.1 1.8 14.2 14.6 0.4
Pay 1.7 0.8 (0.9) 6.6 5.0 (1.5) 18.3 19.6 1.3
Non-Pay 0.3 0.1 (0.2) 0.4 0.1 (0.3) 3.5 1.8 (1.7)
Income 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Non-Recurrent 2.0 0.9 (1.1) 6.9 5.1 (1.8) 21.8 21.4 (0.4)
Total Efficiencies 3.0 3.0 (0.0) 10.2 10.2 (0.0) 36.0 36.0 0.0

Workforce pay costs

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Substantive 30.9 32.3 (1.4) 121.8 125.6 (3.8) 364.7 378.1 (13.4)
Bank 3.3 3.1 0.2 12.8 12.0 0.8 38.8 36.3 2.5
Agency 1.5 1.4 0.1 6.2 5.6 0.6 17.6 17.6 0.0
All other Pay (0.2) (0.1) (0.1) (0.8) (0.7) (0.1) (2.3) (2.1) (0.2)
Total workforce pay 
cost 35.6 36.8 (1.2) 140.0 142.5 (2.5) 418.8 429.9 (11.1)

Workforce WTE

M04

Plan Actual Variance

Substantive WTE 6,668.3 6,664.3 4.0
Bank WTE 655.2 598.2 56.9
Agency WTE 185.4 155.8 29.7

Total workforce WTE 7,508.9 7,418.3 90.6
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Oxford University Hospitals FT provider summary
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OUH are reporting a £9.2m deficit YTD which is a £0.3m surplus to plan.  
• The YTD underspend is in part due to a one-off benefit in month from a PFR insurance rebate.
• YTD pay costs are £1.2m favourable to plan (£0.7m favourable to plan at M3). £0.4m of direct pay costs relating to the Industrial Action in July are included in the YTD pay costs and have 

been mitigated by other pay costs below plan. The activity and income impact of the IA will be confirmed by the trust during M5
• Non-Pay costs are £11.6m over plan YTD but offset by Income (£9.3m) and pay (£1.2m ) favourable to plan. 
• Efficiencies are £0.3m favourable to plan YTD (£2.2m behind plan at M3). OUH are reporting £10.7m overachievement in FOT against efficiency schemes. This is due to non-cash releasing 

efficiencies now being included (as per PFR changes by NHSE). £60.9m of CIP schemes categorised as fully developed (£45.3m at M3). £36.0m (33%) are classified as high risk £37.5m at 
M3).

Income and 
Expenditure

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Income (146.0) (148.7) 2.7 (576.0) (585.4) 9.3 (1,730.8) (1,735.2) 4.4
Workforce pay cost 85.4 85.0 0.5 337.1 335.9 1.2 989.1 989.1 0.0
Non-pay cost 57.8 61.8 (4.0) 233.0 244.6 (11.6) 691.1 696.5 (5.5)
Non operating Items 3.9 2.9 1.0 15.5 14.1 1.4 48.6 47.6 1.1
Surplus/(deficit) (1.2) (1.0) 0.2 (9.5) (9.2) 0.3 2.0 2.0 0.0

As % of income (0.8%) (0.6%) 0.1% (1.6%) (1.6%) 0.0% 0.1% 0.1% 0.0%

Efficiencies

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Pay 2.3 0.9 (1.4) 5.5 5.2 (0.2) 38.5 39.9 1.4
Non-Pay 1.5 2.8 1.3 6.0 5.9 (0.1) 18.0 22.4 4.4
Income 0.3 2.4 2.1 1.2 2.8 1.5 3.7 12.0 8.3
Total Recurrent 4.1 6.1 2.0 12.7 13.9 1.2 60.2 74.3 14.1
Pay 0.6 1.4 0.8 2.5 3.9 1.4 7.5 5.3 (2.2)
Non-Pay 1.9 0.8 (1.1) 7.4 5.4 (2.1) 22.3 26.2 3.9
Income 0.4 1.2 0.8 2.1 1.9 (0.3) 9.1 4.0 (5.1)
Total Non-Recurrent 2.8 3.3 0.5 12.1 11.2 (0.9) 38.9 35.5 (3.4)
Total Efficiencies 7.0 9.4 2.5 24.7 25.0 0.3 99.0 109.7 10.7

Workforce pay costs

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Substantive 81.1 80.8 0.3 319.5 319.6 (0.1) 938.5 938.5 0.0
Bank 3.7 3.7 0.0 14.7 13.8 1.0 42.7 42.7 0.0
Agency 0.3 0.3 0.1 1.6 1.3 0.3 4.3 4.3 0.0
All other Pay 0.3 0.3 0.0 1.2 1.2 0.0 3.7 3.7 0.0
Total workforce pay 
cost 85.4 85.0 0.5 337.1 335.9 1.2 989.1 989.1 0.0

Workforce WTE

M04

Plan Actual Variance

Substantive WTE 13,978.6 13,802.6 176.0
Bank WTE 644.0 579.9 64.1
Agency WTE 35.0 32.7 2.3

Total workforce WTE 14,657.6 14,415.2 242.4
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RBFT are reporting an £8.8m deficit YTD which is on plan.

• YTD pay costs are £2.0m adverse to plan (a significant deterioration from £0.8m adverse to plan at M3). The pay variance is largely driven by higher rates being paid for clinical sessions in 
order that activity targets are met. £0.4m of the adverse pay variance is due to Industrial Action (IA) during M4. This has been mitigated by the early release of balance sheet flexibilities 
planned for later in the year; this creates a financial pressure in H2. The remaining YTD adverse pay variance has been offset by income £2.3m above plan. 

• CIP delivery is £3.0m favourable to plan (£2.2m at M3). £33.1m (82%) of CIP schemes are categorised as fully developed at M4. £17.2m (42%) of CIPs are classified as high risk of delivery.

Income and 
Expenditure

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Income (56.5) (57.8) 1.4 (220.8) (223.1) 2.3 (667.3) (667.3) 0.0
Workforce pay cost 34.6 35.9 (1.2) 137.3 139.3 (2.0) 409.2 409.2 0.0
Non-pay cost 22.0 22.2 (0.2) 89.3 89.6 (0.3) 256.5 256.5 0.0
Non operating Items 0.8 0.8 (0.0) 3.1 3.1 (0.0) 9.4 9.4 0.0
Surplus/(deficit) (1.0) (1.0) (0.0) (8.8) (8.8) 0.0 (7.8) (7.8) 0.0

As % of income (1.7%) (1.7%) (0.0%) (4.0%) (4.0%) 0.0% (1.2%) (1.2%) 0.0%

Efficiencies

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Pay 0.5 (0.4) (0.8) 2.0 0.3 (1.7) 15.5 1.9 (13.6)
Non-Pay 0.5 2.8 2.2 2.0 5.1 3.0 10.2 21.3 11.2
Income 0.1 (0.0) (0.1) 0.5 0.1 (0.4) 1.2 0.6 (0.6)
Total Recurrent 1.1 2.3 1.3 4.5 5.5 1.0 26.8 23.8 (3.0)
Pay 0.2 1.2 1.0 0.7 2.9 2.2 1.6 8.4 6.8
Non-Pay 0.3 (1.3) (1.5) 1.0 0.5 (0.5) 7.8 2.5 (5.3)
Income 0.3 0.3 0.0 0.7 1.0 0.3 4.4 6.0 1.6
Total Non-Recurrent 0.7 0.2 (0.5) 2.4 4.4 2.0 13.8 16.8 3.0
Total Efficiencies 1.8 2.6 0.8 6.8 9.8 3.0 40.6 40.6 0.0

Workforce pay costs

M04 YTD Forecast

Plan Actual Variance Plan Actual Variance Plan Actual Variance

£m £m £m £m £m £m £m £m £m
Substantive 32.9 34.4 (1.5) 130.4 133.0 (2.6) 388.5 388.5 0.0
Bank 1.6 1.3 0.2 6.2 5.7 0.5 18.7 18.7 0.0
Agency 0.2 0.1 0.0 0.7 0.6 0.1 2.0 2.0 0.0
All other Pay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total workforce pay 
cost 34.6 35.9 (1.2) 137.3 139.3 (2.0) 409.2 409.2 0.0

Workforce WTE

M04

Plan Actual Variance

Substantive WTE 5,897.2 5,960.9 (63.7)
Bank WTE 318.0 296.1 21.9
Agency WTE 20.9 12.1 8.8

Total workforce WTE 6,236.1 6,269.1 (33.0)
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At M04 System gross capital spend was £14.7m worse than plan due to profiling at the planning stage, of which:
o £8.7m of the operational capital schemes underspend relates to BHT (£1.6m), OHFT(£4.2m), RBFT (£2.0) and others (£0.9m)
o £0.8m of the IFRS16 overspend relates to RBFT with nothing planned but spend of £1.8 YTD and National Programmes are 

circa £2.8m due to planning profile 

The full year forecast outturn is an underspend of £9.0m on approved plans and allocations.  There is a £12m underspend on the 
Endoscopy Project at BHT which is set to be completed over two financial years. Therefore, the allocation underspend against 
this project will be removed from 2025/26 and transferred to 2026/27 – thereby eliminating the in-year variance. There is a 
further adjustment expected by BHT on their prior year UEC allocation of £2.m which is included in the in-year FOT.

IFRS 16 is forecasted to be £2.9 overspend. This relates to RBFT and OUH and is included in the £9m underspend as other 
operational capital has been adjusted to spend within allocation.

Gross Capital values: Owned (all funding sources), IFRS16 and PFI/ IFRIC 12 assets

Source: Provider PFR (per PFR tab 16)

Operational 
Capital (BAU)

33%

IFRS16
37%

National 
Programmes - 

Estates Safety Fund
11%

National 
Programmes -
Constitutional 

Standards
0%

Primary Care 
Utilisation Fund

0%

PFI Capital 
Charges

14%

Other
5%

YTD  Actual
Capital spend categories

 %

Capital M4 2025/26
YTD 

Budget
YTD 

Actual
YTD 

Variance 
Annual 
Budget

Forecast
Outturn

Forecast
Variance 

£'m £'m £'m £'m £'m £'m
Operational Capital (BAU) 17.2 8.4 8.7 74.3 73.5 0.9
IFRS16 8.5 9.3 (0.8) 48.8 51.6 (2.9)
National Programmes - Estates Safety Fund 5.3 2.7 2.6 37.1 37.1 0.0
National Programmes - Constitutional Standards 1.2 0.0 1.1 39.6 27.6 12.0
Primary Care Utilisation Fund 0.7 0.0 0.7 2.8 2.8 0.0
PFI Capital Charges 3.5 3.5 0.0 10.6 10.6 0.0
Other 3.4 1.2 2.2 13.3 14.3 (1.0)
BOB ICS TOTAL 39.8 25.2 14.7 226.5 217.5 9.0
ICS CDEL total 36.9 24.1 12.8 216.3 207.3 9.0
Berkshire Healthcare NHS Foundation Trust 3.7 1.7 1.9 22.4 22.4 0.0
Buckinghamshire Healthcare NHS Trust 7.4 6.5 1.0 66.6 57.0 9.5
Oxford Health NHS Foundation Trust 5.5 1.6 3.9 20.9 20.9 0.0
Oxford University Hospitals NHS Foundation Trust 12.1 9.9 2.2 62.7 62.7 0.0
Royal Berkshire NHS Foundation Trust 6.2 4.3 1.9 37.4 37.9 (0.5)
BOB ICB 1.9 0.0 1.9 6.2 6.2 0.0
ICS Non-CDEL total 3.0 1.1 1.8 10.2 10.2 (0.0)

BOB ICS  key capital priorities are:
• BOB ICS Estates and Capital Workstream (BAU)
• National Programme Estates Safety Fund (CIR)
• National Programme Constitutional Standards
• Primary Care IT
• Primary Care Utilisation Fund
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Term Explanation
AACCC All Age Complex and Continuing Care (see CHC below)
ALOS Average Length of stay

API Aligned Payment and Incentive - Payment mechanism covering almost all NHS provider activity and comprises fixed and variable elements. Almost all elective activity, and all 
activity which forms part of the ERF, is included in the variable element and is paid for using NHS Payment Scheme unit prices.

ARRS Additional Roles Reimbursement Scheme for Primary care. NHS E reimburse costs of additional roles such as Pharmacists, Paramedics, MH workers retrospectively i.e. after the 
additional costs have been incurred.

BOB Buckinghamshire, Oxfordshire and Berkshire West
Break even Where actual costs are the same as planned
Capital Property, plant or equipment held for use in delivering services that are expected to be used for more than one financial year
Category M drugs Multiple source and widely available generic drugs
CIP Cost Improvement Plans - schemes designed to save money without impacting on services and patient safety.
CHC Continuing Healthcare - free social care for people with long term complex health needs that is funded solely by the NHS
Deficit Expenditure in excess of resources
ERF Elective Recovery Funding - to support the NHS in its endeavour to increase its elective activity, which are the non-emergency procedures that have been scheduled in advance.
Fast-Track NHS Continuing Healthcare Fast-Track pathway for those where health is deteriorating quickly or nearing the end of life
FNC Funded Nursing Care - for people not eligible for CHC but assessed as requiring nursing care in a care home. NHS pay a contribution towards the cost of registered nursing care.
FOT/Forecast Forecast Outturn - forecast spend at end of the financial year
ICB Integrated Care Board
ICS Integrated Care System - consists of ICB and provider organisations in Buckinghamshire, Oxfordshire and Berkshire West.
Mitigations Actions taken/to be taken to reduce impact of risks
NCA Non-contracted activity
NCSO "No cheaper stock obtainable" - generic drug not available at tariff price, higher cost items need to be used
Overspend/Adverse Actual costs are more than planned
POD services Pharmacy, Ophthalmology and Dental services delegated to ICBs from NHS E regional teams from 2022-23
Under spend/Favourable Actual costs are less than planned
Variance Difference between actual expenditure and plan
YTD Year to date
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Executive Summary 

 
As established in the previous board, the M3 report has been refreshed in line with 

2025/26 update core metrics. SPC is not available for all data points while historic 

data is established, and plans numbers are finalised.    

 

The report maintains focus on five key areas and continues to provide broader 
performance information.  
 
The five areas of key focus are: 

• Urgent and Emergency Care – 4 Hour standard  

• Elective – Waiting times  

• Learning Disabilities and Autism – Reduction on impatient reliance for LDA.  

• Cancer - 62 days - % of patients treated within 62 days. 

• Primary care access  
  
Note the report title page states M3 (June 2025) however the data contained within 
the report is provided as the latest publishable data, in some instances this could be 
February 2025 or as recent as July 2025. 
 
The report gives a high-level overview of performance for NHS partners across the 
integrated care system and focuses on five key areas with additional wider 
performance oversight measures information. 
 
Urgent and Emergency Care – 4 Hour standard – target 78% by end of March 2026 

• Performance across Buckinghamshire, Oxfordshire, and Berkshire West (BOB) 

was 81% in July 2025, an improvement of 3.6% on July 2024.  

• Alternatives to ED continue to be promoted to reduce the pressure on 

departments, including Urgent Community Response (UCR), Virtual Wards 

(VWs), 111, 111 online, and Urgent Care Centres (UCCs/UTCs/MIUs).   

• System Single Point of Access (SPOA) group continues to work with partners 

to promote and increase utilisation to reduce ambulance conveyances where 

clinically appropriate. 

• Teams continue to drive down delayed discharges/nCtR through the Transfer 

of Care Hubs. 
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• Work instigated to review Paediatric ED performance and potential 

improvement opportunities ahead of Winter. 

• Baseline assessment undertaken against the UEC Care Plan 2025/26. 

published 6th June and captured within Winter plans as appropriate. 

• ICB and Trust Winter plans in development in accordance with the NHSE 

prescribed Board Assurance Statements requirement for 25/26.  

 

Elective – Long Waits – target zero over 52 week waits. 

• BOB providers reported 64% of patients seen within 18 weeks in BOB which is 

slightly above the plan level  

• The Acute Provider Collaborative (APC) continues to work with the ICB to 
minimise the volume of 52wk breaches and reduce the overall waiting list size. 

• The second validation sprint exercise in underway to support cleansing of 
waiting lists to improve reporting accuracy.  

• Work continues within the APC to agree load balancing initiatives to better 
align demand with capacity within challenged specialties e.g. urology and 
plastics. 

• Trusts worked to minimise the impact of Industrial Action on planned care 
pathways. 

 
Learning Disabilities and Autism – target; reduce reliance on mental health 

inpatient care for people with a learning disability and autistic people, delivering a 

minimum 10% reduction. 

• BOB traditionally performs well for this metric, previously rated against a per 

million of population basis1.  

• Note the executive summary page still displays the 2024/25 targets and per 

million calculations however the focused page has been updated and displays 

actual figures against our quarterly plan. 

• BOB is showing a reduction in inpatient numbers in these categories against 

last year's position.  

 

Cancer waits – target; percentage of patients treated for cancer within 62 days of 

referral (62-day standard) 

• 62-day combined performance in June 2025, 66.4% which is below new target; 

to improve performance against the headline 62-day cancer standard to 75% 

by March 2026.This demonstrates a 6.3% improvement in performance from 

the previous month although regional oversight and support continues  

• Performance of Faster Diagnosis Standard (FDS) 78.6% in June represents 

consistent strong performance and is above plan at this stage 

 

Primary Care access – Target; patient satisfaction on ease of obtaining an 

appointment. 

• A small increase has been seen in the number of GPs working in BOB, 

recruitment and retention remains a priority.  

• Patient satisfaction is high across BOB. 

 
1 30 per million for adults and 15 per million for children 
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• 889K appointments took place in M3, an increase on the previous reporting 

period. 

 

Maternity – target; reduction in smoking at booking and time of delivery to less than 

5%; increase breastfeeding initiation rates at 80% or more and halve neonatal death 

rates by 2025 (from 2010 baseline)  

• There were 1433 total births across the system in June which is above 

average. 

• Smoking disclosed at time of booking was 3.77% in June target whilst smoking 

at the time of delivery was 4.76%. Both are within the target range. 

• Breastfeeding initiation rates remain above the mean of last two years. 

• Neonatal deaths show common cause variation with data falling both above 

and below the mean. There were 1.32 still births across BOB in June 2025. 

 

Quality – Target; Zero target for Never Events and to monitor the patient safety 

incident reporting framework (PSIRF) in acute and mental health trusts and CQC 

updates. 

• The ICB awaits learning from never event patient safety incident investigation 
at BHT 

• ICB to reach out to Trusts via Deputy Chief Nurses to revisit the plan to 

establish a system wide improvement collaborative with a focus on safer 

surgery/invasive procedures. 

• Continue to await RBFT maternity insights visit report. Was due 16th August 

but not available yet. 

Action Required 

The board is asked to:  

• Note the contents of the report.  

• Comment on coverage and presentation of the report 
 

Conflicts of 
Interest: 

 

 

Conflict noted: conflicted party can participate in discussion and 
decision 

This report contains information including the performance of 
organisations led by members of the Board. The perspective of 
these members is an important aspect for enable the Board to focus 
on where the ICB (Integrated Care Board) and system contribute to 
improvement. 

 

Date/Name of Committee/ 
Meeting, Where Last 
Reviewed: 

Performance reviewed 26/06/2025. System 
Productivity Committee.  

 
 

 
2 Rate per 1000 births 
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• All three acutes have ED improvement plans in place to support recovery of all types with delivery 
overseen at place UEC Boards.

• Alternatives to ED continue to be promoted to reduce the pressure on departments, including; 
Urgent Community Response (UCR), Virtual Wards (VWs), 111, 111 online, and Urgent Care Centres 
(UCCs/UTCs/MIUs).

• System Single Point of Access (SPOA) group continues to work with partners to promote and 
increase utilisation to reduce ambulance conveyances where clinically appropriate

• Teams continue to drive down delayed discharges/nCtR through the Transfer of Care Hubs
• Work instigated to review Paediatric ED performance and potential improvement opportunities 

ahead of Winter
• Baseline assessment undertaken against the UEC Care Plan 2025/26 published 6th June and 

captured within Winter plans as appropriate.
• ICB and Trust Winter plans in development in accordance with the NHSE prescribed Board Assurance 

Statements requirement for 25/26 
• Threat of further industrial action – well developed and proven plans in place to mitigate impact
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• The Acute Provider Collaborative (APC) continues to 
work with the ICB to minimise the volume of 52wk 
breaches and reduce the overall waiting list size

• The second validation sprint exercise in underway to 
support cleansing of waiting lists to improve reporting 
accuracy 

• Work continues within the APC to agree load balancing 
initiatives to better align demand with capacity within 
challenged specialties e.g. urology and plastics

• Mitigating actions undertaken to minimise the impact 
of Industrial Action on planned care pathways 

• Displacement of elective activity resulting from peaks 
in UEC demand

• Staff sickness 
• Longer term actions on workforce and capacity (e.g. in 

theatres) will take time to have an impact.
• Patients choosing to stay with their local provider 

despite offers of quicker treatment at other sites 
resulting in slower recovery of waiting times

• Industrial Action

https://app.powerbi.com/groups/me/reports/eb22a9be-2668-48c2-90c1-ff309e56824e/?pbi_source=PowerPoint


This slide contains the following visuals: actionButton ,pivotTable ,Source : NHS Statistics ,How we are performing? ,lineChart ,textbox. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/eb22a9be-2668-48c2-90c1-ff309e56824e/?pbi_source=PowerPoint


This slide contains the following visuals: actionButton ,pivotTable ,Source : NHS Statistics ,How we are performing? ,lineChart ,textbox. Please refer to the notes on this slide for details

https://app.powerbi.com/groups/me/reports/eb22a9be-2668-48c2-90c1-ff309e56824e/?pbi_source=PowerPoint


This slide contains the following visuals: actionButton ,pivotTable ,Source : NHS Statistics ,tableEx ,tableEx ,tableEx ,Cancer 28 days wait (faster diagnosis standard)  ,Percentage of people treated beginning first or subsequent
treatment of cancer within 31 days of receiving a decision to treat/earliest clinically
appropriate date ,Cancer Referral/Upgrade to First Treatment Standard (62-day standard)  ,lineChart ,textbox ,Actions and risks. Please refer to the notes on this slide for details

•28-Day FDS: 78.6% (up 0.5% vs May). 
•OUH 77% (up 0.4%), BHT 80% (up 1.2%), RBH 78.9% down 0.6%).

•31-Day Combined: 86.9% (up 2% vs May). 
•OUH 80.4% (up 2.9%), RBH 93.3% (up 4.2%), BHT 80.8% (down 4.6%).

•62-Day Combined: 66.4% (up 6.2% vs May). 
•OUH 61.8% (up 10.3%), RBH 70.2% (up 1.5%), BHT 67% (up 3.3%).

•BHT’s position driven by LGI, Gynae and Lung. Endoscopy and theatre delays to be supported with 
additional funding from TVCA
•OUH’s position driven by Gynae, H&N and Lung. Long endoscopy waits and admin teams under 
pressure due to long term sickness and vacancies. Recruitment for nurse navigator ongoing 
•RBH’s position driven by Gynae, LGI and Urology. Recruitment underway in radiotherapy but new staff 
will require 6-8 weeks induction. New CAG meetings set up for Radiology and Pathology alongside 
tumour site CAGs
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Await learning from never event patient safety incident investigation at BHT and any 

CQC follow up.

ICB to reach out to Trusts via Deputy Chief Nurses to revisit the plan to establish a 

system wide improvement collaborative with a focus on safer surgery/invasive 

procedures.

Continue to await RBFT maternity insights visit report. Was due 16th August but not 

available yet.

Never Events our objective is to have 0 never events

The Summary Hospital-level Mortality Indicator (SHMI) reports on mortality at trust level across the 

NHS in England. The SHMI is not a measure of quality of care and a higher or lower number than 

expected should not be interpreted as good/poor performance, it should be viewed as a “smoke 

alarm” which requires further investigation 

CQC updates

Progress with the implementation of the national patient safety strategy 

There has been 1 Never Event declared by BHT.
Date of incident:  25 April 2025
Date reported:  22 June 2025  
The incident relates to a 35-year-old patient who underwent Surgical Management of 
Miscarriage on 25 April 2025. 
On 21 June 2025, the patient re-presented to hospital having self-expelled a retained 
surgical swab vaginally. 
Clinical photographs taken at the time has confirmed the item was a theatre swab with a 
visible radio-opaque marker. 
This incident meets the criteria for a Never Event under the category retained foreign 
object post procedure. 

CQC  Improvement Notice served to RBFT on 25/07/25 in relation to nuclear medicine 
services and the Ionising Radiation (Medical Exposure) Regulations 2017, Regulation 6 
Employer’s duties: establishment of general procedures, protocols and quality assurance 
programmes

0
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This month’s highlighted Health Inequalities metric is ethnic breakdown of patients 
waiting longer than 52 weeks by percentage of total wait list. 
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How we are performing
Q1 June CDI cases reduced from 39 in May to 34 in June. 
Healthcare associated reduced from 25 to 19, whilst 
community CDI cases marginally increased by from 14 to 
15. OUH have cited their CDI reduction as correlating 
with a steady reduction in antibiotic prescribing and 
improved cleaning scores. There has been two 
community MRSA bacteraemia reported in June, both in 
Berkshire West of which One Skin/Soft tissue source with 
chronic leg ulcers, the second Osteomyelitis with no prior 
GP input. MSSA bacteraemia decreased from 42 in May 
to 34 in June. The majority, 53% of cases have no known 
source, 31% of known sources was Skin/Soft tissue 
infection.
Actions & Risks
An operational planning day was held to review current 
Vaccination and IP&C issues and challenges, to prepare a 
forward plan in line with the ICB model blueprint and 
NHS 10-year plan.
BOB ICB continues to collaborate with NHS England and 
SE regional stakeholders on Flu vaccination for frontline 
healthcare staff programme 2025/26. Overall, there is a 
good level of assurance across the system, with 
mitigations in place where lower levels of assurance has 
been identified.
GPs were alerted to the importance of Penicillin Allergy 
De-labelling (PADL) of registered patients, 6% of patients 
in primary care and 10-20% in hospital are labelled as 
penicillin allergic. 90% are not allergic when formally 
assessed. A Penicillin allergy alert can compromise 
optimal antibiotic prescribing increasing the risk of AMR 
and CDI. Discussion underway with Acute Trusts to 
strengthen PADL data flows-patient medical records 
within primary care.

June 25
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How are we performing 
Q1 June Klebsiella bloodstream infection (BSI)  
has increased from 26 in May to 34 in June, 19 
community and 15 healthcare. 38% (8) of known 
sources were Hepatobiliary, 33% urinary tract 
infection. E.coli has decreased from 121 in 
May to 111 in June, 71% are community 
associated. Pseudomonas remains stable, 
reducing marginally from 14 to 13 in June, 
healthcare numbers show a steady reduction, 6 
to 5 in June, although number are small. 

Actions & Risks 
Care Home outbreaks have reduced from 12 in 
May to 7 in June, of which; 1 respiratory, 1 
Covid- 19, 4 Norovirus/D&V and one scabies. 
Care home stakeholders are actively preparing 
for the upcoming winter season by developing 
a comprehensive package of resources including; 
outbreak checklist and flowchart. These 
resources are designed to help mitigate risks and 
enable a prompt, co-ordinated response in the 
event of an outbreak.
Public awareness has risen recently around the 
risk of rabies after the death of a UK tourist 
whilst abroad from an animal bite. Awareness 
has been raised in Primary Care, and a pathway 
for Rabies post exposure treatment/vaccination 
is in draft.
GP's were alerted to the changes to the routine 
childhood immunisation programme from 1 July 
2025,with a suite of resources available to 
support healthcare professionals.

June 25
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Autism and ADHD - CYP
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This metric measures
This measure seeks to highlight the number of patients referred for assessment for autism or ADHD. The number of children and  
young people currently awaiting an assessment and the mean waiting time to assessment. The data here relates to CYP (children  
and young people) only. Note tables contain previous months report data due to reporting timelines, chart shows latest referr al 
numbers by Place.

Actions:
• We have now agreed the proposed model of delivery for PINS with BHFT in Wokingham, and the delivery of 

learning walks will be starting in the end of September/beginning of October.
• Videos from the first year of delivery of PINS in Reading  have been finalized, and they will be presented to 

SENCOs, school and parent carers on the 30th of September
• Rollout and expansion from April 2024 of BOB SHaRON Online Network pilot which provides support whilst 

waiting. 2631 new members from launch as of April 2025. 
• SPENCER3D pilot in 20 schools across Berkshire and Bucks to promote informed strengths and needs led support.
• Two projects developing automated clinical decision-making tool and using AI for Autism & ADHD Assessment 

being explored and implemented. Piloting ‘request for help’ (from Q3 23/24) and ‘BOB-NDQ’ (from Q3 24/25 - trial 
with families commenced September 2024). Expanding programme offer to incorporate early years (0-5) delivery.

• Scoping of support offer for families, children and young people while waiting for assessment taking place.
• Berkshire wide Neurodivergence event with over 180 attendees was held on 27th of June. The aim was to agree 

the preferred model for neurodivergent  and strength oblique tool.

Risks:
• Inequality of experience whilst on waiting list – focus of SEND inspections and how CYP waiting are supported as a 

system.
• Children and Young People, risk to transfer of care to adult services due to services being paused in Oxfordshire 

and Buckinghamshire.

How are we performing:
• The top table outlines the number of patients currently waiting for an assessment it displays 15,503 on the waiting 

list across BOB when using end-of-June 2025 figures for Buckinghamshire, Oxfordshire and Berkshire West.
• The chart provides an overview of the numbers of referrals received by month over the past 12 months.
• The final table highlights the mean wait time to assessment across BOB. This metric is of high importance as an 

indicator of demand and capacity across the System.
• Patient and carer experience here is challenged as it is unclear what level of support is required by individuals on 

the waiting list, there will be a differential in quality of experience whilst on the waiting list.

1Spencer is a web-based application for the assessment, intervention and management of mental health, developmental and learning difficulties in primary and secondary schools.

Latest number of CYP waiting for assessment (waiting list)

Oxfordshire CYP (Autism & ADHD) 4630 (Jun 2025)

Buckinghamshire CYP (Autism & ADHD) 3558 (Jun 2025)

Berkshire West  (Reading, West Berks and Wokingham) 7315  (Jun 2025)

Average (Mean) waiting time to assessment for CYP seen

Oxfordshire CYP (Autism & ADHD) 100 weeks (Jun 2025)

Buckinghamshire CYP (Autism & ADHD)
78 weeks
(Jun 2025)

Berkshire West (Reading, West Berks and Wokingham)
Autism – 68 weeks 

(Jun 2025)

Berkshire West (Reading, West Berks and Wokingham)
ADHD – 73 weeks

 (Jun 2025)

*Data validation and alignment underway figures subject to change
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Patient Experience 

Complaints and PALS June 2025

• 225 new cases received, in line with the previous month:

• 19 formal ICB complaints, 7 POD complaints, 21 MP letters, 35 POD pals, 143 pals contacts.

Themes: PALS contacts received overall dropped slightly to 178, from 197 last month, although we are seeing an increasing number of enquiries regarding eligibility 
for weight loss injections.

Formal complaint themes included ADHD assessments, CHC eligibility, Right to Choose pathway, Care provided by GP practice.

Healthwatch Report update : Empowering young women: improving sexual health awareness and services across Reading and Wokingham Boroughs

The ICB provided a response to Healthwatch thanking them for this report and the insights from these young women and people across the borough in raising 
awareness of the issues faced by them around their experiences of relationships and sexual education, and in accessing sexual health services to help understand the 
gaps and challenges that young people face in looking after their sexual health and wellbeing.

It is a timely report given the government has just published updated guidance on the provision of relationships and sex education (RSE) and health education for 
schools (published 15th July 2025), which is expected to be implemented in Sept 2026. This guidance for schools sets out the statutory legal duties of all schools and 
replaces previous DfE guidance but also supports other guidance produced in the interim period such as mental health in schools, sexual violence and sexual 
harassment in schools among others.

It is positive that most young people who fed into the report had received sex education and found it useful, but disappointing and concerning that young people are 
still reporting issues around the lack of inclusivity in RSE and health education , (especially in LGBTQ+ population), consent, and access issues. 

The complex challenges young people face today, mean a personalised, inclusive approach to RSE and health education will be more meaningful. Key drivers for 
improving education and accessibility will require collaboration, between education, public health and local authority commissioned sexual health teams.



Maternity and Neonatal                   June 2025
Total births: There were 1433 total births across the 
system in June which is about average.
Breastfeeding initiation: 80.88% of women and birthing 
people-initiated breastfeeding in June. This is above the 
80% target for BOB above target.
Caesarean section delivery: The percentage of births via 
c-section is 44.6% across the system. This indicator 
reflects both acuity and workload in each place. 
Neonatal deaths (rate per 1000 births): 2.7 - there was 
4 neonatal deaths in June which is within common cause 
variation.
Stillbirths (rate per 1000 births): there were 
1.3 stillbirths across BOB in June. These will be reviewed 
in line with Trust perinatal mortality review processes.
Smoking at time of booking: The percentage of women 
and birthing people smoking at booking was 3.77% in 
June is below the 5% target. 
Smoking at time of delivery: The percentage of women 
and birthing people smoking at delivery was 4.76% in 
June and remains just below the 5% target. 



Dentistry/High Street Dental Services – Access 2025-26  June 25
Delivery against activity plan (M3)
As part of the ICB Operating Plan in 2025-26 there are targets to increase the number of children 
attending over a 12-month period and adults over 24 months. The baseline figures for the 
numbers are based on Q2 2024-25

• Children  232,487
• Adults 508,290

The targets for 2025-26 are:

• Children  240,805
• Adults 525,011

At the end of June , the ICB was ahead of target. The ICB is pursuing the following initiatives to 
support improved access:

• 70,000 additional UDAs commissioned from April 2024
• Payment for contract overperformance up to 110% approved for 2025-26. 62 practices have 

advised of plans to overperform.
• Plans to commission a further 88,000 UDAs from 2025-26 with the additional activity to be 

commissioned from the autumn of 2025.  The Contract Award Recommendation Report for 5 
new practices has been approved with Preferred Bidders advised. Mobilisation commenced in 
May. The first practice is due to open in September. 

• Flexible Commissioning for patients who have struggled to access NHS dental care – 40 
practices taking  part in the scheme . The practices saw 5,001 new patients to end of June with  
a total of 6,941 attendances 

• In response to the new government  manifesto commitment to commission an additional 
700,000 urgent dental appointments nationally,  practices started to provide these 

appointments from January. The ICB target of 15,454 Urgent and Unscheduled Dental Care 
appointments in 2025-26 with 36 practices providing additional appointments.  By the end of 
June they had provided 2,842 urgent appointments with a total of 24,595 appointments 
delivered against a target of 110,458 for the year. 



Workforce – BOB ICS Absence and Turnover

How are we performing?

Absence 

Over the period April 2024 - April 2025, BOB’s 12 month rolling absence rate was consistently below 

the rate for the SE systems, by approximately 0.5%. The in-month absence rate was also 

consistently lower than the SE. Both the BOB and  12 month rolling absence rate has risen very 

slightly over the same period.

Turnover 

The rolling 12-month turnover rate has fallen slightly  for BOB, the SE, and the SE overall,  over the 

period May 2024 – May 2025, by between 0.6 -  0.8%.

Over the same period, BOB’s 12 month rolling turnover rate was consistently below the aggregate 

rate for the combined SE systems, averaging 0.5% lower across the period.

Actions

Absence . 

There continues to be a focus on sickness absence as a key factor in workforce productivity.  

Providers have submitted 12-month sickness absence targets as part of their 2025/26 operational 

workforce plans, alignment to these targets are monitored via the monthly bilateral meetings.  NHS 

E also reviews trust and system rates to identify outliers for interventions.  The workstream focusing 

on staff health and well-being and financial health will also specifically focus on addressing sickness 

absence

Turnover

Trusts are now well established in their retention programmes following the creation of  a network of 

retention and People Promise leads across the system to share good practice and strategies.    We 

have two People Promise Exemplar sites to drive forward initiatives

Risks:

• Absence and turnover remain a risk on the BAF and Trust Risk Registers for relevant 

organisations within the System.

• These risks are being mitigated by provider initiatives to promote health and well-being, to better 

understand and alleviate the impact of stress for the workforce. and to target retention activities 

for the areas most impacted by high turnover. These initiatives are supported by system wide 

workstreams

     

     

     

     

     

     

                                                                                           

                                                     

                                                                                          

Source Absence: SDSP “South East Absence” dashboard as of June  2025. Turnover: SDSP “Joiners, Leavers and Turnover Dashboard” May 2025

“SE” Turnover measures the % of leavers who leave the region, and this will usually be lower than the leavers for individual ICBs as it ignores movement between systems in same region. “All SE systems 

aggregate” is the aggregate turnover rate of all the individual SE systems. ICBs are included in both Absence and Turnover rates. 



Workforce – Vacancies trend for major staff groups
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